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pOI MOI CONG TAC DANH GIA CAN BO, CONG CHUC,
VIEN CHUC CAC (0 QUAN THUO( Y BAN NHAN DAN
TiNH QUANG NINH

PHAM THI THUY HUONG"

Trong béi cdnh d6i méi mé hinh t6 chizc chinh quyén dia phitong va sdp xép don vi hanh
chinh cdp tinh, cong tdc ddanh gid cdn bg, cong chirc, vién chiic tai Quang Ninh déng vai tro
then chét nhdm Iira chon, b trf doi ngid phi hop, gop phan xiy dlmg b¢ may hanh chinh
tinh gon, hiéu qua. Bai viét phan tich thyc trang trién khai danh gid tai cdc co quan nha nuéc
thuéc Uy ban nhan dan tinh Qudng Ninh, tir hé thong tiéu chi, phuong phdp thuc hién dén
nhimg két qua dat durgc va mdt s6 ton tai; dong thoi, dé xudt gidi phdp dot phd nhdm bdo
ddm cong tdc d4dnh gid phdn 4nh diing ndng Iyc, phdm chat, hiéu qua cong viéc; tir dob, thiic
ddy xdy dung doi ngii cong chizc chuyén nghiép, trach nhiém, ddp g yéu cdu phét trién
bén viing ctia dia phurong.

Tirkhéa: Cong tic dinh gid; can bo, cong chiic, vién chiic; co quan nha nuéc; Uy ban nhan
dan tinh Qudng Ninh.

In the context of reforming the organizational model of local government and restructuring
provincial-level administrative units, the evaluation of cadres, civil servants and public
employees in Quang Ninh plays a pivotal role. It is instrumental in selecting and assigning
qualified personnel, thereby contributing significantly to the development of a streamlined
and efficient administrative apparatus. This article analyzes the current implementation of
performance evaluations in state agencies under the People’s Committee of Quang Ninh
province, from the criteria and methodologies used to the results achieved and existing
limitations. It also proposes crucial breakthrough solutions. These solutions are necessary
to ensure that evaluations accurately reflect individuals’ competencies, qualities, and job
performance, thereby fostering the development of a professional and accountable civil
service capable of meeting the province’s sustainable development goals.
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1. D4t van dé “Cén b 1a cai goc cua moi cong viéc” va
Thoi gian qua, cong tic danh gid can bo  “Cong viéc thanh cong hoac that bai déu do
dugc Dang, Nha nudc hét stic quan tam va
coi trong. Chu tich H6 Chi Minh khang dinh: ~ * ThS, S& Noi vu tinh Quang Ninh
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can bo t6t hay kém”!. Duong 16i, nghi quyét,

chinh sach, phap luat vé cong tac danh gia
cén bo & bat ct giai doan nao ctng duoc dé
cap va luon c6 su thay doi, bé sung cho phu
hop; da c6 nhiéu van ban quy dinh, huéng
dan, nhu: Nghi dinh s6 56/2015/ND-CP ngay
09/6/2015 ctia Chinh pht vé danh gia va
phan loai can bd; Nghi dinh s6 88/2017/ND-
CP ngay 27/7/2017 vé stta d6i, b6 sung mot
s6 diéu Nghi dinh s6 56/2015/ND-CP ngay
09/6/2015; Luat stra d6i, bd sung mot s6 diéu
cua Ludt Cdn b, cong chitc va Ludt Vién
chitc nam 2019; Nghi dinh s6 90/2020/ND-
CP ngay 13/8/2020 ctia Chinh phu vé ddnh
gid, xép loai cén b, cong chic, vién chic;
Nghi dinh s6 48/2023/ND-CP ngay
17/7/2023 ctia Chinh phu stra doi, bé sung
mot s6 diéu ctia Nghi dinh s6 90/2020/ND-
CP ngay 13/8/2020...

Hién nay, dé trién khai c6 hiéu qua Nghi
quyét so 202/2025/QH15 ngay 12/6/2025 ctia
Quéc hoi (khoa XV) vé sdp xép cac don vi
hanh chinh cap tinh, viéc danh gia chat luong
can bo, cong chtic 1a co s& quan trong dé lua
chon, sap xép nhan su phu hop sau sap nhap
don vi hanh chinh. Dong thoi, gop phan xay
dung bo may tinh, gon, manh, hiéu ndng,
hiéu luc, hiéu qua, dap ting yéu cau déi moi
ctia mo hinh chinh quyén dia phuong hai
cdp. Bai viét danh gid can bo, cong chic, vién
chtc trong cac co quan nha nudc thudc Uy
ban nhan dan (UBND) tinh Quéang Ninh va
xdc dinh cong tac danh gid nay la mot cong
viéc dién ra hang ngay, thuong nién hodac
trudc khi thuce hién quy trinh cong tac can bo.

2. Thuc trang dénh gia can b, cong chic,
vién chiic tinh Quéng Ninh

Trong qua trinh trién khai danh gia, xép
loai chat lugng cdn b, cong chiic, vién chiic,
céc co quan thuoc UBND tinh Quang Ninh
luén bam sét cac quy dinh cua trung uong va
Tinh Gty Quang Ninh ban hanh, cu thé: (1)
Quy ché s6 13-QC/TU ngay 06/7/2020 cta
Ban Thuong vu Tinh Gy vé danh gid can bo
lanh dao, quan ly dién Ban Thuong vu Tinh
uy quan ly quy dinh chi 4p dung cho doi
tuong gitt chirc vu lanh dao, quan ly; (2)
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Quyét dinh s6 4352/QD-UBND ngay
20/11/2020 ctia UBND tinh vé quy ché danh
gid, xép loai chat lugng can b, cong chiic,
vién chtic trong cdc co quan hanh chinh nha
nudc va don vi sy nghiép cong lap thudc
tinh; (3) Quyét dinh s6 30/2023/QD-UBND
ngay 20/11/2023 ctia UBND tinh ban hanh
quy dinh danh gid, xép loai chat lugng can
b, cong chiic, vién chtc trong cac co quan
hanh chinh nha nuéc va don vi su nghiép
cong lap thudc UBND tinh Quang Ninh.

Qua két qua danh gi4, xép loai chat lugng
can bo, cong chic, vién chic cta céc co
quan, don vi thoi gian qua cho thdy, hé thong
tiéu chi danh gid, xép loai chat luong cong
chic theo quy dinh tai Nghi dinh so
90/2020/ND-CP  va Nghi dinh s0
48/2023/ND-CP da co ban dép tng yéu cau
vé danh gia, xép loai chat luong d6i véi cong
chtic trong tinh hinh hién nay. Hé thong tiéu
chi danh gid, xép loai da quy dinh céc tiéu chi
co ban, tiéu chi cu thé cua ting doi tugng
twong ting voi cac miic xép loai dé lam co'so,
cdn ctt thong nhat trong viéc danh gid can bo,
cong chtic hang ndm va danh gia can bo,
cong chic trong dé bat, b6 nhiém, luan
chuyén; dong thoi, gan trach nhiém cta céan
bd lanh dao quan ly, nguoi dimg dau co quan
don vi doi voi két qua hoat dong toan dién
cta co quan, don vi.

Cong tac danh gia ti€p tuc duogc doi moi
vé noi dung, phuong phép, gin voi cac tiéu
chi cu thé, phan anh miic do hoan thanh
nhiém vy, tinh than trach nhiém ctia doi nga
can bg, cong chic, vién chtic. Két qua danh
gid duogc coi la co so cho viéc lap ké hoach,
quy hoach phét trién nguon nhan luc, dao
tao, boi duong, luan chuyén, dieu dong, bo
tri, sit dung, b6 nhiém, dé bat, khen thuong,
ky luat va giai quyét tinh gian bién ché. Trong
giai doan 2021 - 2024, ty 1é can bo, cong chiic,
vién chtic duge danh gid hoan thanh xudt sac
chiém khoang 31,19%, hoan thanh tét chiém
khoang 66,51%, hoan thanh nhiém vu chiém
1,58%, khong hoan thanh nhiém vu chiém
0,73%. Tt nam 2023, tinh da chi dao cac don
vi, dia phuong thuc hién nghiém viéc danh
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gid, xép loai chat lugng can bo, cong chic,
vién chiic dat mic “Hoan thanh xudt sic
nhiém vy” theo ting nhém doi tuong co
nhiém vu trong dong bao dam khong vuot ty
1& 20% theo quy dinh ctia trung wong?.

Tuy nhién, trong trién khai cong tdc danh
gid, xép loai chat lugng can bo, cong chiic,
vién chitc van con boc 16 mot so ton tai, han
ché nhu:

(1) Vé muc dich danh gia chua chu trong
vi muc tiéu phét trién ma con ton tai vi muc
tiéu bao vé quyén luc lanh dao (c6 biéu hién
tham nhting, loi ich nhém). Chua thuc su 14y
hiéu qua cong viéc lam thuéc do cha yéu
trong dénh gia; thiéu tinh chién dau, thiéu
tinh than xay dung trong danh gié; van chu
yéu lay danh gia dé phuc vu cho muc tiéu, loi
ich ctia lanh dao hodc cia mdt nhém nguoi.

(2) Quy ché déanh gié x€p loai chét lugng
chua duoc cu thé hoa, vi tri viéc lam, tiéu chi
dénh gid chat lugng con mang tinh dinh
tinh, khoé xdc dinh. Bén canh do, viéc danh
gid can bo dang duoc thuc hién mot cach
tuong d6i doc lap, chua danh gia da chiéu,
nhiéu cap do.

(3) Noi dung dénh gid con cam tinh, hinh
thiic; coi viec danh gia xép loai cong chiic,
vién chitc nhu mot tha tuc dé hoan thanh
nhiém vu tong két cong tac cudi nam. Da s6
dugc danh gid xép loai @ muc hoan thanh tot
nhiém vu trd lén; ty 1é cong chiic xép loai &
muc khong hoan thanh nhiém vy, hoan
thanh nhiém vu con rat thap trong khi thuc
t€ nay khong phan anh ding thuc chat.

(4) Viéc stt dung két qua danh gia can bo
thiéu tinh chién luoc, van chu yéu la ap dat.
Két qua danh gia chuwa phan anh thuc chat
vé nang luc, tién do chat lugng cong viéc.
Nhing truong hgp dugc xép loai khong
hoan thanh nhiém vu da phan la do bi ky
luat (vi pham vé chinh sach dan s, vi pham
quy dinh phap luat...); mot so rat it la do
nang luc yéu, kém khong dép tng duoc yéu
cau cong viéc.

Nguyén nhan ctia nhiing han ché trén la
do chét lugng cac van ban quy pham vé danh

gid cdn b, cong chtic, vién chiic chua cao,
tinh rdn de khong manh, chua phu hop thuc
tién, nhat la chua that su dé cao trach nhiém
ctia nguoi c6 tham quyén danh gia trong viéc
quyét dinh mtic xép loai doi voi cdn by, cong
chtic, vién chtic. Ve tiéu chi danh gid con cha
trong dinh lugng, dan dén nhiing virong mac
va tinh hinh thitc trong qua trinh thuc hién,
phén anh khong diang thuc chat. Danh muc
vi tri viéc lam trong céc co quan nha nudc
hién nay kho x4c dinh dugc khoi lugng cong
viéc cu thé ctia moi can bo, cong chiic, vién
chttc. Tinh than ty phé binh va phé binh
chua cao, tu duy va phong cach con mang
tinh ap dat.

3. Giai phdp néng cao chét lugng cong tic
danh gia

Mot la, tiép tuc stra doi, hoan thién hé
thong van ban quy pham phdp luat trién khai
thuc hién Luat Can bg, cong chiic (stta doi
ngay 24/6/2025) nham khac phuc tu duy
“bién ché sudt doi”, trong d6 néu cao vai tro,
trach nhiém ctia nguoi ding dau co quan,
don vi trong viéc thuc hién cong tdc danh gig,
phan loai can bd, cong chtic trén tinh than
thang thdn, ty phé binh va phé binh cao,
khédc phuc céch tinh trang ddnh gia hinh
thiic, gian don, qua loa, chiéu I&; chi néu wu
diém, thanh tich, né tranh khuyét diém.

Hai la, xay dung cdac tiéu chi danh gia ro
rang, dinh lugng, gan lién véi két qua cong
viéc va san phdm cu thé cta tung vi tri viéc
lam, &p dung phuong phap danh gia bang
KPI, ting dung t6i da cong nghé thong tin dé
luong hoa két qua cong viéc; to chiic danh gia
dinh ky, gdn lién voi ké hoach dao tao, boi
duong, quy hoach, bé nhiém, khen thuong,
phét trién doi ngd. Phai tuan tht cac nguyén
tac khach quan, cong bang, chinh xéc; khong
né nang, tru dap, thién vi, hinh thtic; bao dam
ding thdm quyén quan ly, ddnh gia cén bo,
cong chtic, vién chtic.

Ba Ia, mo rong phuong thtic déanh gia da
chiéu, nhu: tich hgp phéan hoéi tir nguoi dan
va doanh nghiép thong qua viéc xay dung hé
thong khao sat miic do hai long v6i can bo
giai quyét thu tuc hanh chinh; cédn bo, cong
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chtic tu danh gia, dong nghiép danh gia va
cdp trén danh gia, bao dam khéach quan. Luu
trt ho so ddnh gid minh bach, khong thé
chinh stra, gitip tdng tinh cong bang; cap nhat
dirliéu danh gia dinh ky, gitp lanh dao c6 céi
nhin téng quan vé nang luc doi ngu.

Bon la, ddy manh tmg dung cong nghé s6
trong danh gia; st dung nén tang danh gia
cong chtic tap trung, tich hgp dt liéu ttr cac
hé thong quan ly cong vu dé theo dai hiéu
sudt lam viéc theo thoi gian thuc; tng dung
tri tué nhan tao (Al) dé€ phan tich diliéu hiéu
sudt cong viéc, phat hién xu huéng lam viéc,
dé xudt cai thién nang suat. Dong bo thong
tin tirhé thong quan Iy van ban, cong dich vu
cong, phan mém quan ly nhiém vu dé co
danh gid toan dién hon.

Nam Ia, nang cao nhan thac va trach
nhiém ctia nguoi ddnh gia va nguoi dugc
danh gi4; xay dung moi truong lam viéc coi
m&, khuyén khich tinh than tu phé binh va
phé binh, gitip cong chtc, vién chtic nhén ra
diém manh, diém yéu cta ban than. Tao diéu
kién cho cong chtic, vién chiic dugc bay to y
kién, quan diém vé cong tac danh gia; tang
cuong sy giam sat ctia nguoi dan; ting cuong
tinh cong khai, minh bach trong cong tac
danh gia can b, cong chiic, vién chiic.

Sdu la, xdy dung moi truong lam viéc
canh tranh, chuyén nghiép, hiéu qua, khuyén
khich su ndng dong, sdng tao va tinh than
trach nhiém huong dén muc tiéu phuc vu
nguoi dan. Xay dung Quy ché tién thuong
linh hoat, phu hgp, dung quy dinh, kip thoi
khen thuong dot xudt cho doi nga can bo,
cong chtic, vién chtic theo két qua danh gia,
xép loai cong viéc. Kiém tra, gidm sat va minh
bach trong quy trinh, két qua danh gia xép
loai chat lwgng cdn b, cong chiic, vién chiic.

4. Kétluan

V6i viéc thuc hién dong bo cac giai phap
trén, cac co quan nha nudc thugc UBND tinh
Quang Ninh tiép tuc chi trong hon trong viéc
nang cao chat lugng cong tac danh gia can
b9, cong chiic, tirdo, gop phan xay dung mot
doingi can bo, cong chiic, vién chitc chuyén
nghiép, trach nhiém va hiéu qua. Dénh gid
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ding gitp toi wu héa ngudn nhan luc, nang
cao hiéu qua hoat dong, hoan thanh muc tiéu
va phat trién bén ving cda t6 chtic. Tuy
nhién, ddnh gia cdn b 1a mot cong viec kho,
doi hoi sy dau tu nghién ctru va xem xét mot
cach bai ban, nghiém ttc va khoa hoc dé
nhdm han ché nhiing 16 hdng va sai sot, dem
lai hiéu qua thuc chat, dong gop vao thanh
cong chung cta ca bo may. Mot hé thong
danh gia can bo hiéu qua sé gitp co quan,
don vi tan dung t6i da tai san quy gid nhét ctia
ho, d6 la nguon nhan lyc, dem lai thanh cong
lau dai va bén viing, tao sy dong thuan, doan
két trong noi bo co quan, don vi, t6 chitc(J
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