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pOI MOI CONG TAC DANH GIA CAN BODAP UNG YEU (AU
XAY DUNG BO MAY TINH GON, HIEU LUC, HIEU QUA

NGUYEN THI LE THU”

Xay dung doi ngti cdn by c6 phdm chét chinh trj, dao ditc, c6 khd ndng thich ting nhanh, sdng
tao, dim nghi, ddm lam, ddm chju trdch nhiém Ia vé ciing quan trong, ddc biét trong boi
cdnh cua cufc cdch mang tinh gon by mdy hién nay. Tuy nhién, céng tdc danh gid c4n bg ¢
Viét Nam con ton tai nhiéu bat c4p, nhét 1a viéc ddnh gid chura thyre su phédn dnh diing ndng
Iuc va phdm chét ctia cdn bg. Bai viét dé xudt mot s6 gidi phdp d6i méi cong tdc danh gid cdn
b6 nhdm x4y dung mot hé théng danh gid thuc chét, cong bing, minh bach, goép phan kién
tao m@t doi ngi can by thuc su d4p tmg dirge yéu cdu ngdy cdng cao cia su nghiép xiy dung
vad phat trién d4t nuéc.

Tirkhéa: Can bo; bo mdy tinh gon; ddanh gid; doi méi; hiéu Iuc; hiéu qua.

Building a contingent of cadres with political qualities, ethics, adaptability, creativity,
decisiveness, and accountability is a critical task, especially in the current context where
Vietnam is undertaking a revolution to streamline the state apparatus. However, cadre
evaluation in Vietnam still faces many shortcomings, particularly in that evaluations do not
fully reflect the actual competencies and qualities of cadres. This article proposes several
solutions to innovate cadre evaluation, aiming to establish a substantive, fair, and
transparent evaluation system, thereby contributing to the formation of a cadre team that
can truly meet the increasingly high requirements of national construction and development.
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1. D4t vdn dé

Chat lugng cta doi ngd cén bd anh
hudng truc tiép dén hiéu qua hoat dong ctia
hé thong chinh tri, dén niém tin ctia Nhan
dan va ca tuong lai phat trién ctia ddt nudc.
Do d6, viéc doi méi toan dién cong tac danh
gid can bo tré thanh mot yéu cau cap bach
doi voi su nghiép cach mang trong giai doan
hién nay.

2. T4m quan trong trong d6i méi cong tac
déanh gia can bo

Cong tac danh gia can bo duogc xem la
khau mé dau mang tinh quyét dinh dé thuc
hién céc khau khac ctia cong tdc cdn bg, nhu:
quy hoach, dao tao, boi duong, bé nhiém,
diéu dong, luan chuyén dén khen thuong, ky

* TS, Truong Kinh te va Quan tri cong,
Pai hoc Kinh té Quéc dan
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luat. Néu danh gia dung, doi ngt can bo sé
phét huy dugc diém manh, khac phuc duoc
diém yéu; nguoc lai, danh gid khong ding vé
can b, c6 thé gay nén nhiing hé luy tiéu cuc
doi voi co quan, don vi. Vi vy, cong tac danh
gid can bg can phai duogc lam mot cach cén
trong, khach quan, nhat la trong boi canh
tinh gon bd may hién nay.

Trong thuc té, cong tac danh gia can bo
truyén thong thuong ton tai mot s6 han ché,
nhu: (1) Con mang tinh hinh thuc, thiéu thuc
chat, chua phan anh ding nang luc, phdm
chat va két qua cong viéc thuc té ctia can bo;
(2) Né nang, cuc bo, thiéu khach quan dalam
madt di tinh cong bang, minh bach; (3) Chua
gan voi két qua, san phdm cu thé; (4) Chua
kip thoi sang loc, thay thé can b yéu kém.
Diéu nay dan dén tinh trang can bo yéu kém
van duogc lam viéc, tham chi duoc b6 nhiém;
trong khi d6, cdn bd c6 nang luc lai khong
dugc trong dung, gay btic xtc trong ndi bo va
lam suy giam niém tin ctia can bg, dang vién.

Trong boi canh dat nuéc dang ddy manh
viéc xay dung bo may hanh chinh tinh, gon,
manh doi héi doi ngti can bo can phai co
phdm chdt, nang luc va uy tin ngang tam
nhiém vu. D6i méi cong tac danh gia can bo
la can thiét, nham:

(1) Nhan dién chinh xdc nhiig can bo co
ndang luc thuc su, c6 phdm chét dao duc tot
va tinh than céng hién. Tt do, tao co s dé
quy hoach, dao tao, boi duong, b6 nhiém va
st dung diing nguoi, ding viéc, phat huy toi
da tiém nang cda ho.

(2) Nang cao hiéu suat cong viéc, tao moi
treong lam viéc canh tranh lanh manh sé
tao dong luc dé moi can by phan ddu, vuot
1én chinh minh. Dong thoi, gop phan nang
cao chat lugng dich vu cong, dap tng tot
hon nhu cau va sy hai long ctia nguoi dan,
doanh nghiép.

(3) Clng c6 niém tin cia Nhan dan vao
sulanh dao ctia Pang va Nha nuoc, vao tinh
cong bang ctia hé thong, bao dam su doan
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két trong noi bo co quan, don vi, tranh tinh
trang mat doan két do bét cong trong danh
gid va bo nhiém.

(4) Déap ting yéu cau ctia boi canh mdi,
doi héi can c6 mot doi ngli can bd nang
dong, sang tao, c6 tam nhin.

Nhu vay, d6i m6i cong tac danh gia can
bo la nhan t6 quyét dinh dén sy thanh cong
ctia cong tac xay dung Dang, xay dung hé
thong chinh tri va sy phat trién bén viing ctia
dat nudc, la tien dé dé c6 duge mot doi nga
can b “vira hong, vira chuyén”, d4p ting yéu
cau cua tinh hinh méi. D6i méi cong tac
danh gia can b 1a diéu kién tién quyét dé xay
dung bo méy nha nudc tinh gon, hiéu luc,
hiéu qud, tao nén tang cho phat trién bén
viing va dap Ung yéu cau cua thoi ky day
manh cong nghiép hoa, hién dai hoa va hoi
nhap qudc té.

3. Thuc trang viéc thuc hién cong tic
danh gid can b

Nhiing nam qua, Pang va Nha nuéc da
ban hanh nhiéu van ban quy dinh, huéng
dan vé danh gia can bo, nhu: Quyét dinh s6
286-QD/TW ngay 08/02/2010 ctia Bo Chinh
tri vé ban hanh Quy ché danh gid can bo,
cong chtic; Nghi dinh s6 56/2015/ND-CP
ngay 09/6/2015 ctia Chinh phti vé danh gia
va phan loai cdn b, cong chtic, vién chic;
Nghi dinh sd 90/2020/ND-CP ngay
13/8/2020 vé danh gid, xép loai chit lugng
can b9, cong chtic, vién chtic; Nghi dinh s6
48/2023/ND-CP ngay 17/7/2023 vé viéc stia
d6i, b6 sung mot so diéu cia nghi dinh s6
90/2020/ND-CP ngay 13/8/2020 vé dnh gid,
xép loai chat luwong can b, cong chiic, vién
chtic. Nho do, cong tac danh gid can bo di
vao nén nép, ngay cang dugc déi mai, co
nhiéu chuyén bién tich cuc ddng ghi nhan,
nhu: Cong tac can bo c6 nhiéu d6i mai, ngay
cang dan chq, khach quan, cong khai, minh
bach va chit ché hon'; Cong téc cén bo cta
bang dugc thuc hién nén nép tit trung uong
dén dia phuong?.
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Tuy nhién, cong tdc danh gia can bo van
con mot s6 han ché:

Mot I3, tiéu chi danh gia can bo, cong
chtic chua duoc cu thé héa dé phu hop voi
ddc thu ctia nganh, linh vic; chua xéc dinh
16 san phdm cu thé gan voi ting vi tri viéc
lam; chua dinh luong duogc chinh xdc mic
do, nang lyc thuc hién va hiéu qua hoan
thanh cong viéc. Diéu nay cing dan dén kho
khan trong d4nh gia cdn bo, cong chixc®. Mt
khéc, nhiéu truong hop dénh gid can bo con
dé dai hodc dinh kién, chua that su cong tam,
khach quan, tham chi khong it truong hop
mang ndng cam tinh, né nang, né tranh su
that, khong gén voi két qua cong téc ctia can
bo. Khong it truong hop cdn bo duge danh
gia tot, co ly lich dep, bang cap tot, dugc
phong tdng danh hiéu cao quy, la cdn b tré,
nhiéu trién vong... nhung it 1au sau do lai bi
ky luat, tham chi bi xttly hinh sy do suy thoai
dao dtic, 16i song, tham vong quyén luc,
tham nhang, tiéu cuc, vi pham nhiing diéu
dang vién khong dugc lam. Cu thé: tir dau
nam 2025 dén nay, cdp Uy, iy ban kiém tra
cac cap da thi hanh ky luat 230 t6 chiic dang
va 7.235 dang vién; Bo Chinh tri, Ban Bi thu,
Uy ban Kiém tra Trung wong da ky luat 11
can bo dién Trung wong quan Iy*.

Hai Ia, syt danh gia chua sét, chua thuc su
khéch quan, “hoa ca lang” cting la mot trong
nhiing nguyén nhan khong biét “tinh ai, gian
ai” thoi gian qua, trong khi hiéu qua cong viéc
&mot s6 khau van chua dat yéu cau®.

Ba Ia, tiéu chi danh gia can bo con chung
chung, chua coi trong nhing tiéu chi vé dinh
luong, nhu: két qua thyc hién nhiém vy,
quan hé dong chi, dong nghiép, uy tin... dan
dén tinh hinh thitc. Mat khac, do tinh chat
ctia moi loai cong viéc, moi vi tri cong tac
khong giong nhau nén khong thé ap dung
nhing tiéu chi chung dé danh gia moi loai
cong viéc va vi tri cong tac.

Bon Ia, cac quy dinh ctia phédp luat vé
danh gid can b0 hién nay tuy kha chat che,
cu thé nhung do né nang, chua gan két gitra
két qua danh gié can b véi céc chinh sach
tien luong, tien thuong, khen thudng, ky luat,
thdng tién... nén chua dong vién, khich 1é
nhitng cén bo tot, cdn bd ddm ddi méi, sang
tao, dam nghi, dam lam, ddm dot pha vi loi
ich chung; chua ran de, canh tinh nhiing can
bd c6 han ché, khuyét diém, sai lam. Diéu
nay dan dén tinh trang nhiéu can bo, cong
chtic, vién chtic xin nghi viéc chuyén sang
khu vyc tu. Vi du: to ngay 01/7/2022 -
30/6/2023, tong so cong chirc, vién chiic thoi
viéc 1a 18.991 nguoi (binh quan 1.899
nguoi/thang, cao hon binh quan 1.318
nguoi/thdng giai doan tir thang 01/2020 -
thdng 6/2022). Trong do, 1.967 cong chic,
chiém 10,36% (b0, nganh la 772 nguoi, dia
phuong 1a 1.195 nguoi) va 17.024 vién chtec,
chiém 89,64% (b0, nganh la 2.793 nguoi, dia
phuong la 14.231 nguoi), trong d6 cht yéu &
nhom vién chiic sunghiép gido duc - dao tao
va su nghiép y té®.

Nhting han ché trén la nguyén nhan lam
cho dat nuoc “phat trién chua tuong xting voi
tiém nang, thé manh va mong mudn cua
chiing ta, 1am suy gidm niém tin ctia Nhan dan
doivoi Dang va Nha nuoc””. Vi vay, can co cac
gidi phap dot phd ve cong tac danh gia can by
dé cong tac nay ngay cang thuc chat, thu hat
duoc nguon nhan luc chat lugng cao lam viéc
trong bd mdy hanh chinh nha nuéc véi muc
tiéu xay dung dat nudc ngay cang phat trién,
phon vinh, hanh phc, thinh vuong.

4. Giai phap dot pha trong d6i méi cong
tdc danh gid can b)

Thit nhat, gan tinh gon t6 chtic bd may
voi co cau lai doi ngt cdn by di pham chat,
ndng luc ngang tam nhiém vy, bién ché hop
ly, chudn hoa chitc danh. Doi méi manh mé
cong tac tuyén dung, dao tao, dé bat, bo
nhiém, luan chuyén, diéu dong, danh gia can
bo theo huong thuc chat vi viéc tim nguoi,
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trén co s& san pham cu thé do dém duoc,
khong c6 viing cam, khong c6 ngoai lé trong
dénh gid can bg. C6 co ché httu hiéu sangloc,
dua ra khoi vi tri cong tac doi voi nhiing nguoi
khong da pham chat, nang luc, uy tin va st
dung déi voi nguoi c6 nang luc ndi troid.

Thit hai, Dang va Nha nudc dang thuc
hién cudc cdch mang vé tinh gon bd may,
gan voi co cdu lai va nang cao chat luong doi
ngi can bo, cong chic, vién chitc di pham
chét, ndng luc dua dat nudc buoc vao ky
nguyén moi. Muén vay, can hoan thién hanh
lang phap Iy cho cong téc nay, trong dé can
cu thé hoa céc tiéu chi danh gid can bo, cong
chttc mot cach khach quan, thuc chat.

Thit ba, d6i m6i cong tac danh gia can bo
bang KPI (Key Performance Indicators - chi
s0 danh gid hiéu sudt cong viéc) la mot giai
phap dot pha, hién dai va hiéu qua, phu hop
v6i yéu cau xay dung nén hanh chinh chuyén
nghiép, hiéu luc, hiéu qua. Danh gid két qua
cong viéc bang KPI sé khdc phuc dénh gia
hinh thtc, cam tinh vi KPI gitp chuyén ttt
danh gia chung chung, mang tinh dinh tinh
sang danh giad dua trén sé liéu, két qua cu
thé; dong thoi, bao dam cong bang, minh
bach: moi cdn by déu dugc danh gid theo
mot bg tiéu chi r6 rang, minh bach, tao niém
tin va dong luc. Bén canh do, can xay dung
KPI phu hop theo tung vi tri viéc lam, phai
gan voi chiic ndng, nhiém vu cu thé cta ting
chitc danh. Cach tinh KPI nhu sau: (1) KPI
dinh lugng: s6 luong ho so xtt Iy, ty 1é hoan
thanh ké hoach, thoi gian xtt Iy cong viéc...;
(2) KPI dinh tinh: mtc do hai long cia nguoi
dan, thai do phuc vy, kha nang phéi hop... Vi
du: can bo tiép dan c6 KPI gom: s6 vu viéc xit
ly ding han, ty 1é phan hoi hai long, thoi gian
trung binh giai quyét khiéu nai...

Thtt tu, danh gia dinh ky, lién tuc va c6
diéu chinh linh hoat. Pénh gia theo quy hoac
theo nhiém vu dot xuat, khong cho dén cuoi
nam. So sanh két qua véi chi tiéu dé ra dé xac
dinh mtc do hoan thanh.
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Thit nam, khi danh gia can bg, nguoi lanh
dao, quan ly phai c6 cach nhin nhan khach
quan; phai gan gai, sau sat; dan chu, cong
tam, khach quan trong xem xét, ddnh gid can
bd. Phai do luong thi méi c6 thé danh gid can
bd mot cach chi cong vo tu, khong thanh
kién. Tt do, phan cong, giao nhiém vu phu
hop vo6i ndng luc, so truong can bo, “dung
nhan nhu dung moc”.

Thit sdu, 1ay tin nhiém va sy ddnh gia ctia
tap thé, cdp dudi, nguoi dan lam mot kénh
tham khao: (1) Da dang h6a nguon danh gia:
khong chi danh gia tr cap trén ma con tur
dong nghiép, cdp dudi va déi tugng phuc vu
(nguoi dan, doanh nghiép); (2) T6 chic 1dy
phiéu tin nhiém dinh ky va cong khai két qua
mot cach phu hgp. Tang tinh khach quan,
giam tinh trang “danh gia theo cam tinh”
hodc “di hoa vi quy”.

Thit bdy, tng dung phan mém quan ly
can bg, bao dam cong khai, minh bach va
thuan tién trong theo doi, ddanh gia theo thoi
gian thuc nham nang cao hiéu qua, tinh
khach quan, minh bach va cong bang trong
cong tac quan ly va danh gia nguon nhan luc
ctia t6 chic
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