Nghién ctu - Trao doi

/ANH HUGNG CUA TiNH CACH DEN SU CAN BANG
GIUA CONG VIEC VA CUOC SONG CUA NGUOI LAO DONG
TRONG CAC DOANH NGHIEP L HANH

VU THI THAO"

Su can bing gitta cong viéc va cudc song (Work Life Balance - WLB) dugc xem ld yéu t6 quan
trong gitip nguoi lao dong duy tri sitc khoe, ndng cao hiéu qua cong viéc va gin bé ldu dai
V0i t6 chitc. Tuy nhién, trong boi canh nganh Iit hanh tai Viét Nam vé6i cuong dj lam viéc
cao, dp Iuc dich vu 16m va tinh linh hoat vé thoi gian, viéc duy tri WLB tré thanh thdch thtic.
Bai viét tiép can tirgéc do déc diém tinh cdch cd nhin theo mé hinh 5 yéu t6 16m, sir dung
phuong phép nghién citu tong hop, dé xuédt mé hinh Iy thuyét vé méi quan hé giiza tinh cdch
va WLB cua nguoi lao dong trong doanh nghiép Iit hanh. M6 hinh nghién cttu goi mo ham y
quan trj nhdn sy phit hop, gép phan néng cao sy hai Iong, chdt Iugng dich vu va phdt trién
bén viing ctia doanh nghiép It hanh.

Tirkhéa: Tinh cdach; mo hinh 5 yéu to I6n; su can bang gitta cong viéc va cudc song (WLB);
doanh nghiép Itt hanh; nguoi lao dong.

Work-life balance (WLB) is considered a crucial factor that helps employees maintain their
well-being, enhance their work performance, and foster a long-term commitment to their
organizations. However, within Vietnam's travel industry - characterized by high workloads,
intense service pressure, and flexible schedules -maintaining WLB has become a significant
challenge. This article approaches the issue from the perspective of individual personality
traits based on the Big Five model. Using a synthesis research method, it proposes a
theoretical framework examining the relationship between personality traits and employees’
WLB in travel enterprises. The proposed model offers managerial implications for human
resource practices aimed at enhancing employee satisfaction, service quality, and the
sustainable development of travel businesses.
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1. Dgt vdn dé ngoai cong viéc (Greenhaus & Allen, 2011)1.

Swrcan bang gitta cong viéc va cudc song Mot trang thai can bang t6t gitip nguoi lao
(WLB) duogc hiéu la miic do ca nhan dung
hoa gitta yéu cadu nghé nghiép vanhucauca =755 Truong Dai hoc Tai nguyén va Moi
nhan, gia dinh cling nhu cac khia canh khac truong Ha Noi
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dong duy tri stic khoe thé chat, tinh than,
nang cao hiéu qua cong viéc va tang cuong
gin bo voi t6 chitc (Kossek & Ozeki, 1998);
(Haar, Russo, Sune, & Ollier-Malaterre,
2014)3. Trong khi dé, tinh cdch duoc mo ta
trong mo hinh 5 yéu t6 16n (Big Five hay
Five-Factor Model - FFM) - la tap hop cac
dac diém tam ly 6n dinh, anh huéng dén
hanh vi, cam xtc va cach tng xtt cia moi
nguoi (Goldberg, 1993)*.

Nganh 1@ hanh tai Viét Nam dang phéat
trién nhanh chéng, song nguoi lao dong
thuong lam viéc voi cuong do cao, thoi gian
linh hoat va chiu &p luc 16n tir khach hang
(Tranva cong su, 2020)5, (Vietham Tourism
Association, 2024)°. Nhiing ddc thu nay tao
ra thach thic dang ké doi voi viéc duy tri
WLB; dong thoi, nhdn manh tam quan
trong cua viéc nghién cttu vai tro cta tinh
cach trong diéu tiét su can bang giita cong
viéc va cudc song (De Alwis & Leka, 2016)”.
Két qua nghién cttu khong chi mang lai y
nghia khoa hoc ma con ho trg doanh nghiép
hoach dinh chinh sdch nhan su, cai thién
moi treong lam viéc va thic ddy phat trién
bén vimg (Le va cong su, 2023)8,

2. Co s0ly thuyét

2.1. Tinh cdch

Tinh cach duoc dinh nghia la tap hop
nhiing ddc diém, pham chét va thudc tinh
on dinh tao nén su khac biét gita cac ca
nhan trong hanh vi, suy nghi va cam xtc
(APA Dictionary of Psychology, n.d.). Theo
thuyét ddc diém (trait theory), tinh cach
dugc xem la nhiing khuynh huéng hanh vi,
tu duy va cam xuc bén viing, 6n dinh theo
thoi gian va boi canh (Costa & McCrae,
1992)°. Trong s6 cac mo hinh ly thuyét vé
tinh cédch, mo hinh 5 yéu té 16n dugc cong
nhan rong rai nho nén tang thuc nghiém
vitng chéc (John & Srivastava, 1999)'°. Mo
hinh nay bao gom 5 yéu t6 co ban, gom:

huéng ngoai, dé chiu, tan tam, c6i mo voi
trai nghiém va bat 6n cam xc.

Céc nghién cttu cho thay, 5 yéu to tuong
doéi on dinh trong sudt vong doi, chiu anh
huong ctia ca di truyén va moi truong, dong
thoi, c6 kha nang du doan nhiéu két qua
quan trong, nhu: thanh tich hoc tap, hiéu
qua cong viéc, stic khde va sy hai long cudc
song (McCrae & Costa)!!, 1997; Roberts,
2009)'2. Chinh vi vay, mé hinh 5 yéu t6 l6n
duoc xem la nén tang ly thuyét quan trong
dé giai thich sy khac biét cd nhan va da trd
thanh khung phan tich phd bién trong
nhiéu nghién ctu vé tam ly hoc va quan tri
nguon nhan lyc.

2.2. Su can bang gitta cong viéc va cudc
song ctia nguoi lao dong

Khéi niém can bang gitta cong viéc va
cudc song (WLB) dugc hiéu la mc do ma ca
nhan c6 thé duy tri sy hai hoa gita yéu cau
cong viéc va cac vai tro ngoai cong viéc nhu
gia dinh, ban bé va cac hoat dong ca nhan.
Greenhaus va Beutell (1985)!3 1a nhting hoc
gia dau tién nhdn manh dén xung dot cong
viéc va gia dinh, cho rang sy mat can bang
xudt hién khi yéu cau cta mot vai tro lam
giam kha nang thuc hién céc vai tro khac.
Tiép noi, Greenhaus va Allen (2011)'# dinh
nghia WLB la “mttc d0 ma cd nhan tham gia
va hai long dong déu véi céc vai tro trong
cong viéc va trong cudc song gia dinh”.
biéu nay cho thay, WLB khong chi dimg lai
& su phan bo thoi gian, ma con bao ham ca
muc do hai long va chat lugng trong viéc
thuc hién nhiéu vai tro khac nhau.

Trong boi canh hién dai, WLB dugc nhin
nhan nhu mot yéu t6 then chét dé nang cao
hiéu sudtlao dong, gdn két nhan vién va duy
tri stec khoe tinh than. Dac biét trong nganh
dich vy, nhu 1t hanh, noi dédc trung cong
viéc thuong doi hai thoi gian linh hoat, ap
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luc cao va sy tiép xac khach hang lién tuc,
WLB tré thanh mot thach thic 16n doi voi
nguoi lao dong. Viéc hiéu ro co so ly thuyét
vé WLB gitip cac nha quan tri xay dung cac
chinh sach nhan sy pht hgp nhdm ho trg
nhan vién duy tri trang thdi can bang, ttt do,
nang cao chat lugng dich vu va sy phat trién
bén viing clia doanh nghiép.

3. Mai lién hé gitta tinh cach va su can
béang gitra cong viéc va cufc séng ctia nguoi
lao dong

Tinh cach 1a mot trong nhing yéu t6 ca
nhan quan trong anh huong dén cach nguoi
lao dong nhan thic, Ging pho va diéu chinh
su can bang gita cong viéc va cudc song.
Dua trén mo6 hinh 5 yéu t6 16n, nhiéu
nghién ctu cho thdy, timg dac diém c6 moi
lién hé khac nhau v6i su can bang gitta cong
viéc va cugc song (Goldberg, 1990)1°. Trong
nganh It hanh tai Viét Nam - von dac trung
béi cuong dod cong viéc cao, tinh chdt phuc
vu khach hang khat khe va sy bién dong lién
tuc cua lich trinh - vai tro cta tinh cach cang
trd nén quan trong trong viéc giap nguoilao
dong duy tri WLB.

Thit nhat, tinh tan tdm gan lién voi kha
nang t6 chic, quan ly thoi gian va dinh
huwéng muc tiéu. Nguoi lao dong tan tam
thuong sap xép cong viéc hop 1y, vu tién
nhiém vu quan trong va duy tri ky luat, nho
do giam 4p luc va han ché xung dot cong
viéc - gia dinh. C4c nghién ctru da chung
minh tinh tan tam c6 moi quan hé thuan
chiéu voi WLB vi gitip cd nhan gitt can bang
gitta cong viéc va cudc song (Bakker, De-
merouti, 2012)16.

Thit hai, tinh dé chju, phan dnh xu
huong hop téc, than thién va cam thong.
Nguoi lao dong dé chiu thuong tim kiém su
hoa hop trong cac mai quan hé, san sang ho
tro dong nghiép va thuong luong dé giam
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mau thuan, tit d6 han ché xung dot vai tro
(Clark, Michel, Zhdanova, Pui, & Baltes,
2016)!7. Trong nganh dich vu lit hanh, noi
nhan vién thuong xuyeén tiép xuic voi khach
hang va phai hop chat ché véi dong nghiép,
tinh dé chiu gop phan giam cang thang,
nang cao hiéu qua cong viéc va cai thién
WLB. Diéu nay cho thdy tinh dé chiu c6 mai
quan hé thuan chiéu vi WLB.

Thit ba, tinh 6n dinh cam xiic, tic mic
than kinh thap) déng vai tro then chot trong
viéc duy tr1 WLB. Nguoi lao dong on dinh
cam xuc thuong it lo 4u, kiém sodt cam xtc
tot va c6 kha nang phuc hoi sau cang thang.
Nguoc lai, nguoi c6 miic bat 6n cam xic cao
dé roi vao trang thai cang thang kéo dai, dan
dén mat can bang gita cong viéc va cudc
song (Allen va cong sy, 2012)!8, Trong moi
truong 1 hanh von nhiéu bién dong va ap
luc tir khach hang, 6n dinh cam xuc tré
thanh yéu t6 quan trong giip nguoi lao
dong duy tri su hai hoa gitta cong viéc va doi
song ca nhan. Nhu vay, 6n dinh cam xtc c6
moi quan hé thuan chiéu véi WLB.

Tht tu, tinh huoéng ngoai, thuong c6 moi
quan hé thuan chiéu véi WLB. Nguoi lao
dong hudéng ngoai giau nang luong, tich cuc
giao ti€p va dé dang xay dung mang ludi xa
hoi, nho dé tim duogc su ho tro can thiét tir
dong nghiép va gia dinh (Bakker va cong sy,
2012)!9. Trong nganh l& hanh, noi nhan
vién thuong xuyén lam vi¢c voi khach hang
va phoi hop nhom, tinh huéng ngoai khong
chi thic day hiéu qua cong viéc ma con
gitup ho duy tri trang thai can bang nho
nguon nang luong tich cuc.

Thit nam, tinh coi mo véi trai nghiém,
thé hién sy sang tao, ham hoc héi va mong
muon thtt thach ban than. Trong nganh la
hanh, dac diém nay gitip nguoi lao dong dé
dang thich Gng v6i thay doi va sang tao
trong cong viéc. Tuy nhién, néu muc do coi
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mad qud cao, cd nhan cé thé bi phan tan
nguon luc, sa da vao cong viéc hodc céc
hoat dong ngoai l€, tir d6 lam gia tang nguy
co mit can bing. Diéu nay cho thay, tinh
coi mé trong mot sd treong hop co thé co
moi quan hé ngugc chiéu véi WLB khi
khong dugc kiém soat tot.

Nhin chung, trong nganh 1@ hanh, céc
ddc diém tinh céch 5 yéu t6 16n thé hién
nhting mo6i quan hé khéc biét véi WLB. Cu
thé, tan tam, dé chiu, 6n dinh cdm xdc va
huéng ngoai thuong c6 madi quan hé thuan
chiéu, gop phan gitp nguoilao dong duy tri
trang thai can bang gitta cong viéc va doi
song ca nhan. Nguoc lai, tinh coi mo véi trai
nghiém, néu biéu hién & mic do qué cao, cd
thé dan dén sy phan tdn nguon lyc va gia
tdng nguy co mat can bang gitta cong viéc
va cudc song. Diéu nay cho thay, vai tro ctia
ting ddc diém tinh cach l1a khong dong
nhat, va viéc nhan dién r6 cdc moi quan hé
nay sé giup cac doanh nghi¢p 1t hanh xay
dung chinh séch quan tri nhan sy phtu hop
nhdm ho trg nguoi lao dong dat dugc WLB.

4. Két luan va giai phap

Bai viét da xay dung khung ly thuyét
nham phan tich anh huong cta cac dac
diém tinh cach (dya trén mo hinh 5 yéu to
lon dén sy WLB) cta nguoi lao dong trong
cac doanh nghiép It hanh tai Viét Nam. Két
qua téng quan ly thuyét va céc gia thuyét de
xudt cho thay: (1) Tinh tadn tam, tinh dé
chiu, tinh huéng ngoai va sy 6n dinh cam
xtic ¢6 moi quan hé thuan chiéu voi WLB;
(2) Trong khi do, tinh coi mo véi trai
nghiém, néu vuot qua muc ki€ém sodt, c6
thé dan dén tac dong nguoc chiéu. Diéu nay
khéang dinh, dac diém tinh cach git vai tro
quan trong trong viéc ly giai sy khac biét cd
nhan vé kha nang dat dugc trang théi can
bang gitta cong viéc va cudc song trong boi
canh dac thu cua nganh I hanh.

Tt nhiing phat hién trén, mot so giai
phép goi mo dugc dé xudt, nhu sau:

Thirnhat, déi voi doanh nghiép 1t hanh,
can tich hop yéu t6 tinh céch vao quy trinh
quan tri nhan su. Cu thé, trong tuyén dung
va bé tri nhan sy, doanh nghiép c6 thé st
dung céc cong cu do luong tinh cach dé lua
chon tng vién phu hgp v6i dac thu cong
viéc. Dong thoi, can xay dung cac chuong
trinh dao tao, huan luyén ky nang quan ly
thoi gian, kiém soat cang thang va giao tiép
hiéu qua nham ho trg nguoi lao dong duy
tri WLB. Ngoai ra, doanh nghiép nén thiét
ké cdc chinh sach phtc lgi va moéi truong
lam viéc linh hoat, khuyén khich nhan vién
can bang hai hoa gitta trach nhiém cong
viéc va doi song ca nhan.

Thit hai, d6i véi nguoi lao dong, viéc
nhén dién va hiéu r6 dic diém tinh cach ca
nhan c6 y nghia quan trong dé lya chon
chién lugc tng phé phu hgp. Nhiing cé
nhéan c6 mtc c6i mo cao can reén luyén kha
nang kiém sodt sy phan tdn nguodn luc,
trong khi nguoi c6 xu huéng bat 6n cam xtic
can uu tién phat trién ky nang quan ly cam
xtc va tim kiém su ho tro tit dong nghiép
cling nhu gia dinh. Qua dé, méi c4 nhan c6
thé chti dong hon trong viéc nang cao kha
nang duy tri WLB.

Thir ba, d6i vo6i cac nha hoach dinh
chinh séch, nghién ctu nay cung cap luan
ctt thyc tién dé xay dung va hoan thién céc
chinh séch lao dong trong nganh du lich - 1t
hanh. Cac chinh sach can tap trung vao viéc
khuyén khich doanh nghiép trién khai
chuong trinh hé trg can biang cong viéc -
cudc song; dong thoi, tao ra moi truong lam
viéc bén vitng nham giam thiéu tinh trang
ciang thang nghé nghiép va nang cao chat
luong dich vu du lich.
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Nhu vay, nghién cttu khong chi dong gop
vé mat ly thuyét khi chi ra co ché tac dong
ctia cac dac diém tinh cach dén WLB ma con
mang lai gid tri thuc tién doéi voi doanh
nghiép, nguoilao dong va nha quan ly chinh
sach. Diéu nay gop phan thic ddy su phat
trién bén viing cta cac doanh nghiép 1
hanh trong boi canh canh tranh ngay cang
gay gdt ctia nganh du lich Viét NamJ

Chii thich:

1, 14. Greenhaus, J. H., & Allen, T. D. (2011).
Work-family balance: A review and extension of
the literature. American Psychological Association.

2.Kossek, E. E., & Ozeki, C. (1998). Work family
conflict, policies, and the job life satisfaction
relationship: A review and directions for
organizational =~ behavior-human  resources
research. Journal of Applied Psychology, 83(2), 139
- 149. https://doi.org/10.1037/0021-9010.83.2.139

3. Haar, J. M., Russo, M., Suiie, A., & Ollier-
Malaterre, A. (2014). Outcomes of work-life
balance on job satisfaction, life satisfaction and
mental health: A study across seven cultures.
Journal of Vocational Behavior, 85(3), 361 - 373.
https://doi.org/10.1016/j.jvb.2014.08.010

4, 15. Goldberg, L. R. (1990). An alternative
“description of personality”: The Big-Five factor
structure. Journal of Personality and Social
Psychology, 59(6), 1216-
1229.https://doi.org/10.1037/0022-3514.59.6.1216.

5. Tran, T. H., Hoa, H. C., Nguyen, T. P. L., Do,
T. N, Le, H. A,, & Nguyen, Q. S. (2020). Human
resources for tourism and travel business in
Vietnam. Business and Economic Research, 10(4),
63 - 82. https://doi.org/10.5296/ber.v10i4.17929

6. Vietnam Tourism Association (2024). Tinh
trang thiéu hut nguon nhan Iuc du lich Viét Nam. Bdo
cdo tai hoi nghi nhan Iuc du lich quoc gia. Ha Noi.

7. De Alwis, S., & Leka, S. (2016). Work, life and
personality: The relationship between the Big Five
personality traits and work-life conflict. South Asian
Journal of Management, 23(4), 31 - 53.

8.Le, T. B. H., Nguyen, T. L., & Pham, N. K. K.
(2023). Factors affecting working happiness and
organizational —commitment at tourism
enterprises in the Central region, Vietnam.

Tap chi Quan ly nha nuéc - S6 358 (11/2025)

GeoJournal of Tourism and Geosites, 52(1), 331-
339. https://doi.org/10.30892/gtg.52132 - 1209.

9. Costa, P. T., & McCrae, R. R. (1992). Revised
NEO Personality Inventory (NEO PI-R) and NEO
Five-Factor Inventory (NEO-FFI): Professional
manual. Psychological Assessment Resources.

10.John, O. P., & Srivastava, S. (1999). The Big
Five trait taxonomy: History, measurement, and
theoretical perspectives. In L. A. Pervin & O. P.
John (Eds.), Handbook of personality: Theory and
research (2nd ed., pp. 102-138). Guilford Press.

11. McCrae, R. R., & Costa, P. T. (1997).
Personality trait structure as a human universal.
American Psychologist, 52(5), 509 - 516.
https://doi.org/10.1037/0003-066X.52.5.509.

12. Roberts, B. W. (2009). Back to the future: Per-
sonality and assessment and personality develop-
ment. Journal of Research in Personality, 43(2),
137-145. https://doi.org/10.1016/j.jrp.2008.12.015

13. Greenhaus, J. H., & Beutell, N. J. (1985).
Sources of conflict between work and family roles.
Academy of Management Review, 10(1), 76 - 88.
https://doi.org/10.5465/amr.1985.4277352

16, 19. Bakker, A. B., Demerouti, E., & ten
Brummelhuis, L. L. (2012). Work engagement, per-
formance, and active learning: The role of consci-
entiousness. Journal of Vocational Behavior, 80(2),
555-564. https://doi.org/10.1016/.jvb.2011.08.008.

17. Clark, M. A., Michel, J. S., Zhdanova, L.,
Pui, S. Y., & Baltes, B. B. (2016). All work and no
play? A meta-analytic examination of the corre-
lates and outcomes of workaholism. Journal of
Management, 42(7), 1.836 - 1.873.
https://doi.org/10.1177/0149206314522301.

18. Allen, T. D., Johnson, R. C., Saboe, K. N.,
Cho, E., Dumani, S., & Evans, S. (2012). Disposi-
tional variables and work-family conflict: A meta-
analysis. Journal of Vocational Behavior, 80(1),
17-26. https://doi.org/10.1016/j.jvb.2011.04.004.



