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Bai viét nghién citu, téng hop co s¢ dit liéu qudc gia vé nhan tai ciia Han Quéc dua trén cic
phuong phap nghién cttu tailiéu thiz cdp, phan tich, tong hop chinh sdch thu htit, trong dung
va dai ng¢ nguoi co tai ndng ctia cdc quoc gia trén thé gioi. Han Quéc dao tao, thu hiit nhan
tai 1a nguoi Han Qudc dang hoc tap, lam viéc & nuéc ngoadi va nguoi nudc ngoai dén Han
Quodc Iam viéc thong qua chinh sach tu giéi thiéu hodc nguoi din gioi thiéu thong qua co'so
dit liéu qudc gia vé nhén tai ciia Han Quéc. V6i quy trinh giéi thiéu nhan tai duoc xdy dung
don gidn, khoa hoc, dé thuc hién, gitip cho cong téc thu hiit nhan tai ctia Han Qudc rat hiéu
quad, s6 Irgng nhén tai thu hiit ngady cang ting. Theo do, bai viét cling diura ra mdt s6 goi mo
gitip c4c co quan nha nudc c6 thé tham khdo, xdy dung, ban hanh va thuc hién cé hiéu qud
chinh séch thu hiit nhin tai & Viét Nam trong thoi gian t6i.
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This article examines and synthesizes South Korea's national talent database, employing
secondary research methods to analyze policies to attract, select, and reward talented
individuals in countries worldwide. South Korea's approach includes training and recruiting
talent from South Koreans studying or working abroad and foreigners coming to South Korea
through self-referral or public recommendations within the national talent database. With a
streamlined, scientific, and easy-to-implement referral process, South Korea's talent
attraction strategy has proven highly effective, steadily increasing the number of talented
individuals. The article also suggests strategies and policy recommendations that Vietnamese
governmental agencies could consider when designing and implementing talent attraction
policies in the future.
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1. batvdn dé s¢ dit liéu nay khong chi luu trit ho so hoc
Co so dit lieu qudc gia vé nhan tai cia  thudt va kinh nghiém lam viéc cta cac ca
Han Quéc 1a hé théng quén Iy nhan syquge ~ Nhan ma con cung cdp thong tin vé nhimg
gia, thu thap va quan Iy thong tin vé cac g~ d0ng 80p noi bat va thanh pham nghién ctiu
clrvién, dé co quan nha nudce c6 thé stt dung cua ho.
nhing tai nang xudt sic khi lya chon cac vi
tri chu chét trong Chinh pht Han Quéc. Co * NCS, Tap chi Phé bién phdp ludt
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Muc tiéu chinh ctia cosodttliéu la tao ra
mot kénh lién két nhanh chong gitta nhan tai
va cdc co so'nha nudc, vién nghién ctru hodc
doanh nghiép can tim kiém chuyén gia cho
du 4n trong diém. Thong qua viéc quan ly
tap trung nguon nang lugng chat luong cao,
Chinh phtt Han Quoc hy vong nang cao nang
lugng canh tranh qudc gia, dong thoi cung
cép hop tac va doi moi sdng tao trong cac
linh vyc chién lugc. Day cting la cong cu hitu
ich trong cong t4c thu hut va gitt chan nhan
tai, tir 6 dinh huong phat trién bén ving
cho dat nuéc.

Khi tham gia Co s¢ dit liéu quoc gia ve
nhan tai, cong dan Han Quoc ty minh gioi
thiéu hodc gioi thiéu nguoi tai khéc trong 31
linh vuc cho céc vi tri chtl chot ctiia Chinh
phu hoéc chuyén gia':

(1) Vi tri chinh tri. Day la vi tri yéu cau
nguoi co trinh do chuyén mon cao nhdt, su
nhay bén vé chinh trj va kha nang lanh dao
trong tung linh vuc, nhu: bd truéng, thi
truong, thi truong, cha tich ty ban..., cac
chtic danh do Tong théng b6 nhiém va ty
quyén bo nhiém.

(2) Vi tri mé. Yéu cau nhiing nguoi c6
trinh do cao nhat, dap tmg yéu cau thuc hién
cong viéc sé dugc lya chon va bé nhiém vao
cdc vi tri trén cdp quan ly trong céc co quan
chinh phu doi hdi chuyén moén déc biét, bat
ké ho & trong hay ngoai khu vuc cong, nhu:
tong cuc truong, vu truéng...

(3) Nguoi diing dau va giam doc diéu
hanh cdc to chiic cong. Day la cac to chic do
Chinh phu thanh lap, van hanh thong qua
dau tu, c6 phan, ho tro tai chinh, cac doanh
nghiép ctia nha nuoc, kiém toan vién...

(4) Uy vién Uy ban co quan hanh chinh &
trung uong.

(5) Uyvién Uy ban chinh quyén dia phuong.

2. Quy trinh va hiéu qua thu hiit nhén tai
théng qua co s& dit liéu qudc gia vé nhén tai
ctiia Han Quéc

Co st dit liéu qudc gia vé nhan tai la mot

hé thong thong tin nhan sy quoc gia thu thap
va quan ly thong tin vé cac ting ctt vién hanh
chinh cong dé nhiing nhan tai xuat sac c6 thé
duoc bé nhiém va dua vao cac vi tri chti chot
cta Chinh phti. Hé thong duoc thanh lap vao
nam 1999 va so httu théng tin cad nhan ctia
hon 370.000 chuyén gia trong 30 linh vuc,
bao gom: khoa hoc va cong nghé, y hoc, y té€,
cong nghiép va tai nguyén dugc dang ky.
Tinh dén nam 2023, khoang 8.000 nhan tai &
nudc ngoai da dugc dang ky vao cosd ditliéu
nhan tai quoc gia cia Han Quoc (tdng
khoang 2.000 nguoi ttic khoang 30% so voi
nam 2022)°,

Cong tac quan ly co so dit liéu quoc gia
vé nhan tai Han Quéc dugce danh gia cao
nho sy chat ché, minh bach va hiéu qua
trong cong viéc quan ly nguon lyc chat
luong cao. Quy trinh dé xuat chu de, sangloc
va xac dinh duoc thuc hién qua nhiéu budc
r0 rang, bao dam nhan tai duoc lya chon
ding theo tiéu chi, quy dinh cta co quan
dam nhan viéc tuyén chon. Hé thong tu
dong phan loai, dé xudt nhan tai phit hop véi
nhu cau ctia cac t6 chiec, rat ngan thoi gian
tim kiém va t6i uu héa viéc stt dung nguon
luc. HO so dugc cap nhat lién tuc, giap duy
tri tinh chinh x4ac va phan dnh ding nang luc
hién tai ctia tmg vién.

Quy trinh gi6i thiéu nhan tai dua trén
7 buoc:

Budc 1. Ca nhan phai dang nhap vao co
s& di lieu qudc gia vé nhan tai va tai mau
don dang ky co s& dit liéu quoc gia vé nhan
tai dé dién cac thong tin.

Buoc 2. Dang ky thanh vién va xdc thuc
dang ky bang dién thoai di dong. Xac thuc
nham tranh tinh trang thong tin trung lap,
ngdn ngura thiét hai do bi danh cdp thong tin
cd nhan (nguoi dudi 14 tudi khong duoc
dang ky). Dang ky thanh vién nham xdc nhan
ting vién cu trd ¢ nudc ngoai hay la nguoi
nuoc ngoai. Néu tng vién la nguoi nudc
ngoai, ing vién tai mau don dang ky riéng
cta co sé dix lieu quoc gia vé nhan tai va gl
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dén dia chi email, fax va so dién thoai duogc
cong khai dé bo phan tu van xt ly.

Budc 3. Ung vién phéi xac nhan déng y
cho phép Bo Quan ly nhan su thu thap va stt
dung thong tin cd nhan ctia Gng vién dé st
dung nhan tai qudc gia hoac ttt choi.

Buéc 4. Ung vién dién c4c thong tin, nhur:
tén, ID, mat khau, giéi tinh, ngay sinh, s6
dién thoai di dong, so dién thoai co dinh,
email. Cam két nhitng thong tin cung cap la
dang sy that va hoan tat dang ky.

Buoc 5. Ung vién nhan xéc thuc ID do b
quan ly nhan sy gtii vao email va doi mat khau.

Buoc 6. bang nhap va dang ky thong tin
clia tmg vien.

Buéc 7. Gioi thiéu nhan tai cho cac co
quan, dia phuong.

Khi mét bo phan can nhan sy, bd quan ly
nhan sy dé xudt nhiing nhan tai pht hop
bang cach st dung co s¢ di liéu nhan tai
quoc gia. Trong thoi gian qua, Bd Quan ly
nhan sy Han Qudc da dé ct nhiing ca nhan
tai nang tir nhiéu linh vuc khdc nhau cta xa
hoi lam thanh vién Uy ban Chinh phti trong
nhiéu linh virc khéac nhau, bao gom cé viéc
xay dung chinh sdch cua Chinh phu.

Ndm 2024, Chinh pht Han Quoéc c6 ké
hoach m& rong hon nita viéc thu thap thong
tin vé nhan tai & nudc ngoai va ting cuong
hop tac voi céc t6 chiic quoc té vé nhiing
nganh, nghe, linh vuc ma Han Quoc dang
cht trong phat trién dé mo rong nhom ting
vién tai nang Han Qudc ¢ nudc ngoai co
chuyén mon trong nhiéu linh vyc, nhat la
linh vuc khoa hoc - cong nghé doi moi.

Theo do, co quan chu quan c6 ké hoach
tuyén chon va st dung nhan tai sé hop tac voi
cac co quan va to chiic, nhu: Co quan Xic
tién dau tu thuong mai Han Quéc (KOTRA)
va Lién doan cac Hiép hoi Khoa hoc va Cong
nghé Han Qudc. Nhitng co quan nay sé thu
thap va st dung thong tin tir cac chuyén gia
Han Quoc ¢ nude ngoai dé thao luan cac cach
thic lién két va mé rong trao doi thong tin.
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Dé€ tang cuong thu hat nhan tai nguoi
nudc ngoai, tit ndm 2023, Han Quoc da stra
doi céc luat va quy dinh lién quan, trong do
¢6 “Quy dinh vé thu thap va quan ly thong
tin ve ting vién vién chiic” dé thiét lap co sd
phép ly cho viéc thu thap va quan ly thong
tin vé nguoi nudc ngoai da dén tham cac co
quan quan ly nha nuéc ctia Han Quoc.

Co quan chu quan ctng cé ké hoach
dang ky thong tin vé nguoi nudc ngoai da
dén tham céc bg, nganh trung uong va cac
co'sd gido duc va dao tao trong ndm 2024 vao
co so ditliéu nhan tai quoc gia.

Vigc thu thap thong tin dinh ky 6
thang/lan doéi voi cac nhan sy nudc ngoai da
dén tham co so gido duc ctia Han Quoc cling
sé dugc thong ké. Co quan phu trach tuyén
dung c6 ké hoach khdm phd céc linh vuc c6
kha ndng tuyén dung nhan tai nudc ngoai cao
va gi6i thiéu nhan tai dap ting nhu cau ctia
timg t6 chitc sau khi da tién hanh khéo sat®.

3. Kinh nghiém cho céng tac thu hut
nhan tai & Viét Nam trong thoi gian t6i

Thit nhat, Viét Nam can xay dung co s& dit
liéu quéc gia vé nhan tai voi hé thong quan ly
tap trung, minh bach va quy dinh r6 rang.

Co s& dit lieu quoc gia vé nhan tai do Bo
Noi vu quan ly va cung cép thong tin vé nhan
tai cho cac bg, nganh va dia phuong khi c6
yéu cau. Diéu nay sé bao dam qua trinh danh
gia va lya chon nhan tai dién ra cong bang,
chinh xdc, dap ting ding nhu cau phat trién
cta ddt nudc. Hé thong can tich hop cong
nghé thong tin dé tw dong hoa quy trinh quan
ly, tang cuong kha nang két nai gitta nhan tai
v0i cdc co quan, don vi va dia phuong.

Thit hai, Viét Nam can cap nhat co s& dit
lieu nhan tai mot cach thuong xuyén va
chinh xac dé phan anh trinh do, nang luc,
kinh nghiém ctia céc ting vién tai nang.

Diéu nay gitip hé thong dap tng kip thoi
su thay doi nhanh chéng cua thi truong va
nhu cau phat trién ctia cac co quan, t6 chic.
Cap nhat dinh ky khong chi bao dam tinh
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hiéu qua trong quan ly ma con gitp phéat
hién sém nguoi c6 tai. Dong thoi, quy trinh
nay sé tao niém tin va khuyén khich cong
dan ty gioi thiéu hodc gidi thiéu nhimg nguoi
tai cho cac vi tri con trong trong cac co quan,
don vi mgt cach thuong xuyén va chat lugng.

Thtt ba, tich hop cong nghé thong tin va
tri tué nhan tao (Al) vao quy trinh quan ly
nhan tai dé tu dong hoa cac bude tuyén chon
va sang loc nhan tai pht hop voi yéu cau cua
cac co quan, don vi.

Ung dung Al gitp t6i uu héa tim kiém
nhan tai, phan tich di liéu nhanh chong va
dua ra bang phan tich gan nhat voi yéu cau
tuyén chon ctia co quan, t6 chiic, tir do rit
ngdn thoi gian két noi gitta nguoi tai va cac
t0 chtic c6 nhu cau. bong thoi, hé thong
cong nghé hién dai van giam thiéu sai sot
trong qua trinh xtt ly dt liéu, nang cao hiéu
qua quan ly va thic ddy su phat trién bén
viing cua ngudn nhan tai qudc gia.

Thit tu, Chinh pht can khuyén khich sy
tham gia ctia nhiéu bén, bao gom: co quan,
don vi, t6 chtic, doanh nghiép, doi ngt can
b9, cong chtic, vién chiic va nguoi dan vao hé
thong quan ly nhan tai.

Hé thong nay mé ra co hoi dé céc bén
dong gop y kién va dé xudt nhu cau vé nguon
luc, dong thoi cung cap co ché hop ly gita
Nha nuéc va doanh nghiép, cac co s dao tao
trong va ngoai nudc. Su phoi hop chédt ché
nay sé gitp t6i uu hoa cong viéc khai thac
nang luc nhén tai va nguodn luc, tir d6 nang
cao kha nang d6i méi sang tao va dap tng
linh hoat nhu cau phat trién nén kinh té.

Thit nam, viéc xay dung chinh sach st
dung va dai ngd nhan tai phu hop la yéu to6
quan trong dé bao dam hiéu qua trong thu
hut va gitt chan nhan tai.

Cac chinh sach can duogc thiét ké khong
chi dya trén tién luong canh tranh ma con
phai chu y dén phuc lgi, co hoi phat trién
nghé nghiép va mai truong lam viéc sang
tao, than thién. Chinh siach luong thuong
hép dén gitp canh tranh véi thi truong quoc

t€ va thu htt nhan tai tré vé nudc. Can bao
dam nhan tai c6 co hoi hoc tap, nghién ctiu
va thang tién nghé nghiép, tao dong luc gan
b6 lau dai. Chinh phu can thic ddy moi
truong lam viéc linh hoat, khuyén khich sang
tao va cong hién(J
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