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Tao dong Iuc Iam viéc va trong dung cdn bg, cong chitc, vién chitc dd va dang dwgc TP. HO
Chi Minh quan tdm va ban hanh nhiéu chi truong, chinh sdch lién quan dén van dé nay. Bai
viét, tap trung Iudn gidi nhiing chii truong, chinh séch ctia TP. H6 Chi Minh d4 vd dang thuc
hién trong thoi gian qua vé thu hiit, trong dung nhan tai d6i véi can bg, cong chitc, vién chiic.
Trén co sé d6, bai viét dé xuat mot s6 khuyén nghj chinh sdch cho Thanh phé trong viéc thu
hiit, trong dung nhan tdi dé cdn bg, cong chizc, vién chizc yén tim céng téc va cong hién trong
thoi gian toi.

Tirkhéa: Trong dung nhan tai; can bg, cong chiic, vién chizc; TP. Ho Chi Minh; chinh sdch.
Ho Chi Minbh city has prioritized enacting numerous guidelines and policies on creating work
motivation and valuing cadres, civil servants, and public employees. This article examines the
City's guidelines and policies over time to attract and utilize talent among cadres, civil servants,
and public employees. Based on this analysis, the article provides policy recommendations to
help the City further attract and retain talent, ensuring cadres, civil servants, and public
employees remain committed to their work and make contributions in the future.
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1. Cht trueong, chinh sach ctia TP. H6 Chi
Minh vé trong dung can b, cong chiic, vién chiic

Thit nhat, vé chinh sach tién Iuong, thu
nhap tang thém.

Thoi gian qua, cong tac tao dong luc lam
viéc cho doi ngii can bo, cong chiic, vién chiic
tai TP. HO6 Chi Minh da duogc thuc hién mot
s0 chinh sach dac thu vé mo hinh chinh
quyen do6 thi theo Nghi quyét so
131/2020/QH14 ngay 16/11/2020 ctia Qudc
hoi vé t6 chiic chinh quyén do thi tai TP. HO
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Chi Minh va Nghi quyét s6 98/2023/QH15
ngay 24/6/2023 ctia Qudc hoi vé thi diém co
ché, chinh sach dac thu phat trién TP. H6 Chi
Minh. Thanh phé da trién khai nhiéu chinh
sach dot phé trong viéc cai thién thu nhap
cho nguon nhan luc khu vuc cong.

* TS, Phdn hiéu Hoc vién Hanh chinh
Quoc gia tai TP. Ho Chi Minh
** ThS, Phan hi¢éu Hoc vien Hanh chinh
Quoc gia tai TP. Ho Chi Minh
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Kinh phi chi thu nhap tang thém thuc té
cta Thanh pho ndm 2018 1a 2.816 ty dong,
ndm 20191a 7.637 ty dong, ndm 2020 1a 4.265
ty dong, nam 2021 12 6.811 ty dong’. Mic du
viéc thuc hién chi tra thu nhap tang thém
theo Nghi quyét s6 54/2017/QH14 la chinh
sach dung, da va dang ho trg mot phan cho
can b, cong chtc, vién chtc trong céc co
quan, don vi thu¢c TP. H6 Chi Minh 6n dinh
vé tai chinh, song TP. H6 Chi Minh van chua
c6 van ban quy dinh chinh séch uu tién cho
can bo, cong chtc, vién chtc trong céc co
quan, don vi thudc TP. H6 Chi Minh tham gia
thuc hién Két luan s6 14-KL/TW ngay
22/9/2021 khuyén khich va bao vé can bo
sang tao vi loi ich chung. Trong khi do, viéc
chi tra thu nhap tang thém dong déu gitia can
bd, cong chiic, vién chiic hoan thanh xudt sac
nhiém vu thuong xuyén va can bg, cong
chtic, vién chtic hoan thanh xuat sac nhiém
vu vuot troi, co tu duy sdng tao, cach lam dot
ph4, gitp thdo go, gidi quyét nhiing diém
nghén, ntt that trong co ché, chinh sach, dac
biét 1a nhiing van dé chua dugc quy dinh
hodc da c6 quy dinh nhung khong phu hop
voi thyc tién nén van con tam ly binh quan,
cao bang, thiéu dong luc phan dau.

Thit hai, vé chinh sach thu htit nhan tai.

Thanh ph6 da trién khai nhiéu chinh
sach thu hat, déon dau nguon nhan lyc trinh
do cao, nhu: thuc hién tuyén dung sinh vién
tot nghiép xudt sic, can bd khoa hoc tré
theo Nghi dinh s6 140/2017/ND-CP ngay
05/12/2017 ctia Chinh phu vé chinh sach
thu hut, tao nguon can bg tir sinh vién tot
nghiép xudt sic, can bo khoa hoc tré. Ngay
21/11/2014 UBND TP. H6 Chi Minh da ban
hanh Quyét dinh s6 5715/QD-UBND vé viéc
thuc hién thi diém mot s6 chinh sach thu
hut chuyén gia khoa hoc va cong nghé vao
lam viéc tai 4 don vi: Khu Cong nghé cao,
Khu Nong nghiép cong nghé cao, Vién Khoa
hoc - Cong nghé tinh todn va Trung tam
Cong nghé sinh hoc. Mat khac, nham bao
dam tinh cong bang cho tat ca cac thisinh du

tuyén, thu hiat dugc nguoi tai vao lam viéc
trong cac co quan nha nudc, tit nam 2017,
UBND TP. H6 Chi Minh da ban hanh Quyét
dinh s6 43/2017/QD-UBND ngay 24/8/2017
stta d6i mot s0 ndi dung vé viéc tuyén dung
cong chtic, vién chiic Thanh pho, theo do, bai
bo diéu kién “cé ho khau tai TP. HO Chi
Minh” khi tuyén dung cong chtic.

Dé tiép tuc thu hat va phét trién nhan tai
trong giai doan 2018 - 2022, Thanh phé da
trién khai Dé an s6 01-DA/TU ngay
05/02/2020 ctia Thanh ty vé ho trg, phat trién
tai nang tré va lanh dao tuwong lai ciia TP. Ho
ChiMinh giai doan 2020 - 2035; Quyét dinh s6
1606/QD-UBND ngay 13/5/2022 ctia UBND
Thanh phd vé chuong trinh dao tao nguén
nhan lyc chat lugng cao trén dia ban TP. Ho
Chi Minh dén ndm 2025... Ngay 04/9/2018,
UBND TP. Ho Chi Minh da ban hanh Quyét
dinh s6 31/2018/QD-UBND vé chinh sach
thu hut va phét trién doi ngii chuyén gia, nha
khoa hoc d6i voi linh viee TP. H6 Chi Minh c6
nhu cau trong giai doan 2018 - 2022. Theo do,
chinh sach thu hiit méi ctia TP. Ho6 Chi Minh
doi voi chuyén gia, nha khoa hoc va nguoi cd
tai nang dac biét duogc ky hop dong theo
nhiém vy, céng trinh cu thé; duge hudng tro
cdp ban dau to6i da Ién dén 100 triéu dong.
Chuyeén gia, nha khoa hoc dugc hudng tién
luong hang théng theo bang luong chuyén
gia, nguoi c6 tai nang ddc biét dugc huong
mtc trg cadp hang thang 30 - 50 triéu dong.
Chuyén gia, nha khoa hoc va nguoi co6 tai
nang dac biét khi hoan thanh nhiém vu dugc
hudéng muc thu lao khuyén khich nghién ctu
voi ty 1€ 1% gid tri/kinh phi ngan séch chi cho
cong trinh, san pham khoa hoc.

Ngoai ra, chuyén gia, nha khoa hoc va
nguoi co tai nang dac biét con dugc huong
chinh sach ho tro nha & t6i da 7 triéu
dong/thang va cac chinh sach uu dai khac.
Kem theo d6 la chinh sach khuyén khich céc
chuyén gia co cong trinh ngoai cong viéc
thuong xuyén. Cong trinh do sé dugc thuong
tuy theo gia tri.
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Tuy nhién, két qua thuc hién méi c6 y
nghia budc dau, chua twong xting voi ky vong
cta Thanh phé. Trong do, so lugng chuyén
gia thu huit dugc con han ché va nhiéu truong
hop khong tiép tuc lam viéc sau khi két thuic
hop dong. Ché do, chinh sach tién luong du
dugc TP. H6 Chi Minh manh dan 4p dung co
ché uu dai rat cao nhung chua da hdp dan dé
gitt chan do6i ngd chuyén gia. Nam 2020,
UBND TP. H6 Chi Minh moi goi chuyén gia
V€ cac co quan, don vi, gom: S& K& hoach va
bau tu, Ban Quan Iy Khu Nong nghiép cong
nghé cao, Ban Quan ly Khu cong nghé cao va
Vién Khoa hoc - cong nghé tinh todn thuoc
S&éKhoa hoc va Cong nghé c6 tong cong 14 vi
tri can nguoi tai. Két qua chi c6 Ban Quan ly
Khu Cong nghé cao tuyén dugc 5 nhan sy, 3
co quan con lai khong tim dugc ai.

Vé tuyén dung sinh vién t6t nghiép xudt
sdc, nha khoa hoc tré, tai nang tré theo Nghi
dinh s6 140/2017/ND-CP ngay 05/12/2017
cta Chinh pha, UBND Thanh phé da ban
hanh ké hoach tuyén dung cong chtic, vién
chtic tlr nguon sinh vién tét nghiép xudt séc,
can bo khoa hoc tré va da tuyén duoc 3 vién
chtic. Trong ndm 2024, UBND Thanh pho
ti€p tuc trién khai tuyén dung doéi voi cac
nhom doi tuong trén. Theo Nghi quyét so
25/2023/NQ-HDND ngay 08/12/2023 cta
HDND Thanh pho, UBND TP. Ho Chi Minh
da phoi hop voéi céc truong dai hoc, hoc vién,
vién nghién ctru trong va ngoai nudc va cac
coquan, don vi c6 lién quan thuong xuyén ra
sodt, lap danh sach nhiing ca nhan c6 thanh
tich xuat sic thudc doi tugng tuyén dung, bao
céo cdp co6 thadm quyén ctia Thanh pho xem
xét, gioi thiéu va tuyén dung vao céc vi tri phu
hop véi trinh d¢ chuyén mon, nang luc cong
tac cia moi truong hop.

Thitba, vé chinh sach thi dua, khen thuong.

Theo quy dinh cua Ludt Thi dua, khen
thuéng nam 2003 va cac van ban huong dan
thi hanh ludt, cdc dia phuong, don vi thudc
Thanh pho da dé ra nhiing quy dinh cu thé ve
cong tac khen thuong cta dia phuong, don vi
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minh theo chtic ndng, nhiém vu va diéu kién
thuc té dé timg budc dua Ludt Thi dua, khen
thudng vao cugc song, gop phan ddy manh
cong cudc xay dung xa hdi chu nghia va bao
vé T6 quoc.

Can ctt vao chiic nang, nhiém vu, quyén
han va co cdu t6 chitc cia UBND Thanh pho
dugc Chinh pht phé duyét, UBND TP. Ho
Chi Minh da ban hanh cac vdn ban quy
pham phap luat vé thi dua, khen thudng,
kién toan t0 chtic va nhan sy Hoi dong Thi
dua - Khen thuéng Thanh phé va Hoi dong
Thi dua - Khen thudng céc cdp; kién toan bo
mdy nhan sy; t6 chic trién khai c6 hiéu qua
cac phong trao thi dua yéu nudc; cong tac
xét tdng cac danh hiéu thi dua ro rang, minh
bach; khen thuéng xting dang voi cong stic
ctia nguoi lao dong da tao nén khong khi
lam viéc hang say, mang lai gid tri cao ca ve
tinh than lan vat chat.

N6i dung phong trao thi dua gan véi mot
s6 nhiém vu trong tam ma do6i nga can bo,
cong chic, vién chiic can phai tap trung
thuc hién, do la: thi dua hoan thanh vuot
muc cdc chi tiéu, nhiém vy, chwong trinh, de
an duogc giao; xay dung moi truong lam viéc
dan chu, van hoéa, than thién, hién dai; to
chtic cac hoi thi cdn b, cong chitic, vién
chtic thanh lich, van minh... Qua dé, lan téa
nhiéu guong dién hinh tién tién, nguoi tot,
viéc tot; ti€p tuc doi méi phuong thiic lanh
dao, chi dao, diéu hanh ctia cac cdp tuy
bang, chinh quyén, doan thé, nguoi ding
dau céc co quan, don vi... Thong qua céc
phong trao nay da phét huy duogc tinh than
trach nhiém cta doi ngt can b, cong chiic,
vién chtic, gop phan nang cao su hai long
ctia nguoi dan va doanh nghiép.

Thit tu, vé cdc chinh sach lién quan dén
moi truong, diéu kién lam viéc.

UBND TP. H6 Chi Minh da sém ban hanh
quy dinh vé Quy tdc ing xtt ctia can bo, cong
chuec, vién chuc va nguoi lao dong lam viéc
trong cac co quan hanh chinh, don vi su
nghiép cong lap trén dia ban Thanh pho
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nham cu thé hoa viéc xay dung chuan muc vé
dao dtic nghé nghiép, quy tic tng xt, dao
dtic cong vu ctua cén bg, dang vién, cong
chtic, vién chiic. Ngay 18/10/2022, UBND TP.
Ho6 Chi Minh da ban hanh Ké hoach so
3815/KH-UBND vé thuc hién chud truong
khuyén khich va bao vé can bg, cong chiic,
vién chuc, nguoi lao dong nang dong, sdng
tao vi loi ich chung. Trong d6 néu r6: doi voi
nguoi ding dau, tiy theo chtic nang, nhiém
vy, quyén han va diéu kién cta don vi, dia
phuong, tht trudng c6 trach nhiém cht dong
trién khai va khuyén khich cén bo, cong chtic,
vién chtic, nguoi lao dong dang ky sdng kién,
giai phap sang tao, cdch lam dot phé dé thao
g0, gidi quyét nhiing di€ém nghén, nat that
trong co ché, chinh sach, dong gop tich cuc
vao su phat trién chung cta dia phuong, co
quan, don vi; phat huy vai tro néu guong, y
thtc dugc st ménh, trach nhiém thuc hién
dan cht; cau thi, tranh moi biéu hién tru dap,
ngai rui ro, so mao hiém.

Dai voi ting can bg, cong chiic, vién
chtic, nguoi lao dong can tu giac, chi dong
thuc hién nhiém vy; nghién ctru, phét hién
nhiing van dé ndy sinh, veong méc dé tim
huong xtt ly, giai quyét; ting ca nhan trong
tap thé phai manh mé ddu tranh véi tam ly
trong cho, y lai, cac biéu hién dun day, so
trach nhiém, ngai kho, ngai sdng tao.

Ngay 05/5/2023, UBND Thanh phd tiép
tuc ban hanh Ké hoach s6 1821/KH-UBND
vé t6 chtic phong trao thi dua can bo, cong
chtic, vién chic thi dua ndng dong, sang tao,
ddm nghi, dam lam vi lgi ich chung, vi su
phét trién TP. H6 Chi Minh. Theo do, tap
trung thuc hién xay dung moi truong lam viéc
tich cuc; nhat la khoi ddy manh meé y thtc
trach nhiém, phét huy tinh ty giéc, tich cuc
sang tao, khat vong cong hién, tinh than doi
mo6i, phdn ddu, hét long, hét stc vi swnghiép
chung cta doi ngli cdn b, cong chic, vién
chtic, chién silyc lugng vii trang Thanh pho.
bay chinh 1a nhtng tien dé quan trong dé cac
co quan chu dong xay dung phuong huong,

chuong trinh hanh dong ctia don vi; cling la
dong luc dé mdi can by, dang vién, cong
chtic, vién chitc nang cao tinh than tw gidc, tu
tin hon, cht dong hon trong nghién ct, lao
dong, sang tao, huéng dén loi ich chung.

2. Mot s6 khuyén nghi d6i méi chinh sach
cho TP. H6 Chi Minh trong viéc trong dung
d6i voi can b, cong chiic, vién chic

Mot I3, can tao su thong nhat nhan thic
trong viéc thuc hién céc chinh sach veé git
chan cén b, cong chiic, vién chiic doi voi
toan by hé thong chinh tri, cdc cdp, cac
nganh, cac don vi. Vi vay, cac cap uy, t6 chiic
dang can tang cuong sulanh dao doi véi cong
tac tao dong luc va gitt chan cén bo, cong
chtic, vién chtic; cac co quan, don vi cing can
xac dinh cong tac tao dong luc lam viéc va git
chan can b9, cong chiic, vién chiic 1a nhiém
vu chinh tri quan trong.

Hai Ia, tiép tuc c6 chinh sach diéu chinh
mtic lwong co ban theo huong tang dan dé
phtt hgp véi miic song va ddp tng nhu cau
sinh hoat ctia cdn b9, cong chtic, vién chtc.
Bén canh do, phai thay doi co ban két cdu
tién luong cong chiic, vién chic, trong do
phan luong “mém” thudng theo nang suat,
hiéu qua cong viéc va mtc do hoan thanh
nhiém vu dugc chi tra tirngudn kinh phi tang
lwong do Chinh phti phan b6 cho moéi don vi.
Giai phép nay khong nhiing tao dong luc lam
viéc cho ca nguoi gioi va nguoi kém dé dat
dugc miuc luong cao nhat ma con gép phan
quan trong giai quyét kho khin eo hep vé tai
chinh trong viéc tao nguon dé tang luong
thich dang cho can b, cong chiic, vién chiic
va dé diéu chinh luwong linh hoat theo bién
dong ctia thi truong. Cai cach tién luong cling
can lam r6 moi quan hé gitta chinh sach tién
luong voi cac chinh sédch bao hiém xa hoi,
bao hiém y t&, gido duc...

Vé chinh sach thu nhap tang thém, phu
cdp, can tang cuong cac khoan phu cdp, nhu:
phu cép khu vuc, phu cdp doc hai, phu cap
trach nhiém va thuéng hiéu suat dé khuyén
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khich nhting dong gop xudt sac trong cong
viéc. Co quan, don vi c6 thé xem xét viéc trg
cdp chi phi sinh hoat, ddc biét 1a trong cac do
thilén nhu TP. H6 Chi Minh, noi chi phi sinh
hoat cao. Cac khoan ho trg nay c6 thé bao
gom tro cdp tien dién, nudc hoac céc chi phi
khéclién quan dén sinh hoat hang ngay cting
nhu bo tri cong viéc phu hop trong khu vuc
cong dé giup on dinh gia dinh va bao dam
cudc song cho gia dinh ctia can b, cong
chtic, vién chtec.

Ngoai ra, c6 thé to chiic cdc chuong trinh
kham, chita bénh dinh ky cho gia dinh can
bo, cong chirc, vién chirc. Phét trién cac
chuong trinh ho trg nha &, nhu trg cap thué
nha hodc cung cdp nha ¢ xa hdi cho can bo,
cong chtic, vién chtc voi gia wu dai, cho vay
mua nha. Béc biét, vu tién nhimg nguoi dang
lam viéc trong cac khu vuc c6 chi phi sinh
hoat cao.

Ba Ia, tiép tuc thuc hién chinh sach phéat
hién, thu hut va trong dung nguoi c6 tai nang
nham phat trién nguon nhan lyc chat lugng
cao. Dé thu hat duoc nhan tai vao lam viéc
trong khu vuc cong, nguoi diing dau co quan,
don vi phai ting ho va tao diéu kién thuén lgi
Ve t6 chtic, phép Iy va cac diéu kién vat chat,
tinh than dé nhan tai c6 thé boc 1o va phat
huy cao nhat tai nang. Can c6 chinh sach nha
0 va phuong tién lam viéc hop ly doi voi nhan
tai; ton vinh, dé cao vi tri xa hgi ctia ho, dong
thoi, dat ra yéu cau cao déi voi nhan tai vé
nhan cach, nghia vu dong gop, cong hién cho
cong dong, xa hoi.

Bon Ia, céc chinh sach lién quan dén moi
treong va diéu kién lam viéc trong khu vuc
cong. Moi truong lam viéc chuyén nghiép sé
gitp cén b9, cong chic, vien chirc lam viéc
hiéu qua, nang cao tinh than trach nhiém va
cam két voi cong viec. Khuyén khich giao tiép
md gitra cac cdp lanh dao va nhan vién, gitra
dong nghiép v6i nhau. Moi truong coi mé
gilip giai quyét kip thoi cac van de, tranh
nhing xung dot khong ddng c6 va tao cam
gidc thoai mai trong cong viéc.
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3.Kétluan

Trong dung va gitt chan doi ng can bg,
cong chtic, vién chitc 1a mot nhiém vu quan
trong, doi hoi sy cam két va phai hop tir cac
co quan quan ly, céc cdp lanh dao cling nhu
chinh ban than cac can b9, cong chiic, vién
chttc nham tao ra mot moi truong lam viéc
hiéu qua, bén viing.

Vo6i nhting gidi phap da dé xudt, hy vong
trong thoi gian t6i, cong tac trong dung, git
chéan can b, cong chiic, vién chirc lam viéc
trong khu vuc cong tai TP. H6 Chi Minh sé
dat hiéu qua cao, gop phan xay dung mot nén
hanh chinh hiéu luc, hiéu qua va kién tao,
phat triénJ
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