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Bai viét nghién ctru muc dich dénh gié thuc trang tu cht cong viéc ctia 484 vién chiic, nguoi
lao déng tai cdc co s& gido duc dai hoc, st dung phan tich théng ké mé td, T-test, ANOVA va
phan tich phurong sai mgt chiéu qua SPSS 20. Tir két qud nghién ciiu cho thay, mitc d6 tu chii
cong viéc ctia vién chitc, nguoilao dong con thdp; mét khdc, yéu t6 vé trinh dj cong nghé thong
tin anh huéng tich cuc dén suturtin va kha ndng ting cudmg ngudn Iuc cong viéc con gép nhiéu
théch thizc trong thuc té. Do vy, nhém tac gia khuyén nghi mét sé chinh sach quan tri linh
hoat nhdm néng cao tr chii cong viéc, t6i vru héa ndng sudt va thiic ddy phdt trién bén vitng
cho t6 chizc trong tinh hinh méi.

Ttrkhéa: Ty chu cong viéc; JD-R; vién chiic, nguoi lao dong; co'so gido duc dai hoc; chuyén doi so.
This study assesses job autonomy among 484 public employees and workers in higher
education institutions using descriptive statistical analysis, T-test, ANOVA, and one-way
variance analysis through SPSS 20. The findings indicate low job autonomy levels among public
employees and workers. However, it's reassuring to note that information technology
proficiency not only positively influences confidence but also enhances resource enhancement
capabilities, offering a potential solution to the challenges. Based on these results, the authors
propose flexible governance policies to improve job autonomy, optimize productivity, and
promote sustainable organizational development in the current context.

Keywords: Job autonomy; JD-R model; public employees; workers; higher education
institutions; digital transformation.
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1. Dat vin dé

Trong boi canh chuyén dai so, cac t6 chiic
dang gap nhiéu thach thic trong viéc duy tri
nguon nhan luc va tao dong luc cho nhéan
vién, ddc biét la nang cao ky ndng cong nghé
dé thich nghi v6i nhiing thay déi. Viéc thic
ddy tinh ty chu trong cong viéc, nang cao
hiéu sudt va sy hai long ctia nhan vién véi t6
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dau'. Ngoai ra, trong moi truong lam viéc
hién tai, nhan vién dang phai doi mat voi
cing thang gia tang, anh hudng tiéu cuc dén
stic khoe va hiéu suat cong viéc®. Tuy nhién,
khi nhu cau cong viéc vuot qua kha néang,
nhan vién c6 xu huéng chu dong giam cang
thédng dé bao vé stic khoe va hiéu sudt®. Hanh
dong nay, dugc goi la tu cha cong viec?,
thuong lién quan dén viéc giam cac yéu cau
cong viéc, vi du nhu giam tiép xdc véi nhiing
yéu t6 can tr¢ cong viéc va tdng nang luong
tich cuc cting nhu su cong hién trong cong
viéc. Tuy c6 thé gitp nguoi lao dong giai
quyét van dé tam ly trong ngan han nhung
viéc giam nhu cau cong viéc c6 thé dan dén
nhiing hau qua tiéu cuc nhu giam swrhai long,
giam gan két voi cong viec va tang y dinh nghi
viéc®. Nhu vay, phan tich thyc trang tu cht
cong vieéc trong mot boi canh nghién ctiu cu
thé, tir d6 dé xudt cac chinh sich nham nang
cao kha nang thich ting v6i cong nghé mai la
mot linh virc can dugc nghién ctiu sau hon,
nhat la trong boi canh chuyén déi s6 dang
dién ra manh mé.

Tai Viét Nam, nhiéu truong dai hoc da
chuyén doi theo cdc mo hinh tién tién nhu
dai hoc s6. Nhan vién tai céc co s¢ gido duc
dai hoc, bao gom ca giang vién va nhan vién
hanh chinh can lién tuc nang cao hiéu qua
lam viéc va téi wu héa cac quy trinh van
hanh®. Trong béi canh nay, tu chi cong viéc
cta nhan vién trd thanh yéu to then chét. Khi
nhan vién c6 quyén tw quyét dinh va quan ly
cong viéc, khong chi tang cuong tinh sang tao
va linh hoat ma con cam thdy c6 trach nhiém
hon d6i voi két qua cong viec dugc giao. Diéu
nay gop phan nang cao hiéu qua cong viéc,
dong gop tich cuc vao sy phét trién chung
ctia nha truong va pht hop v6i muc tiéu nang
cao chat luwong gido duc dai hoc.

2. Tinh hinh nghién ctu khao sét vé tu
chti cong viéc ctia ddi ngi vién chic, nguoi
lao dong tai cac co s gido duc dai hoc

Dua trén mo hinh JD-R, nghién ctu ctia
Tim & cong su’ dé xudt viéc tu chil cong viéc,
bao gom: (1) Su tdng cuong nguon luc cau

trac trong cong viéc; (2) Viéc tdng cuong
nguon luc xa hoi trong cong viéc; (3) Su tang
cuong yéu cau cong viéc thach thtc; (4) Su
giam yéu cau cong viéc gay can trd. Nghién
cttu vé mo hinh JD-R cho thdy, tai nguyén
cong viec thiic ddy dam mé cong viéc va tir do
dan dén két qua tich cuc cho t6 chiic.

Bang di liéu so cadp dugc thu thap thong
qua bang hoi tryc tuyén (Google Form) va
truc tiép, dugc xay dung dua trén cac bo
thang do tir nghién cttu truoc day, nhom tac
gia da c6 bang hoi stt dung thang do Likert 7
mtic do tir 1 (Hoan toan khong dong y) dén 7
(Hoan toan dongy) dé danh gia miic do dong
y trong ting ndi dung khao sat, voi diém
trung binh t6i da la 7 va téi thiéu 1a 1. Qua
viéc thuce hién khao sét thtt véi 15 - 20 nguoi
dé kiém tra do tin cay ctia thang do bang hé
s0 Cronbach’s alpha (>0,7) va hé so tuwong
quan bién tong (>0,3). Qué trinh thu thap di
liéu chinh thtic dugc thuc hién tir thang
3/2023 - 5/2024, thong qua email, mang xa
hdi va cac hoi nghi, hoi thao; dong thoi, st
dung phuong phap chon méu phi xac sudt,
cu thé 1a mau thuan tién, cho phép chon cac
vién chtic, nguoi lao dong tai co s gido duc
dai hoc san sang tham gia khao sat. Tong
cong c6 600 bang hai dugc thu thap va c6 484
mau du diéu kién phan tich. Dt liéu dugc xtt
ly bang phan mém SPSS phién ban 20, ap
dung cac phuong phép nhu thong ké mo ta,
kiém dinh T-test doc lap va phan tich phuong
sai mgt chiéu dé danh gia thuc trang tu cht
cong viéc.

Két qua cho thdy, thong ké mo ta vé doi
tuong duoc khao sat trong nghién cttu bao
gom céc yéu t6 vé gidi tinh, tudi, trinh do hoc
van, vi trf cong viéc va trinh do cong nghé
thong tin. Cu thé, so lugng nam gioi (chiém
50,8%), nt gioi (49,2%). V€ do tudi, s nguoi
tham gia dudi 35 tudi (38,6%), trén 35 tudi
(61,4%). Vé trinh do hoc van, ctt nhan (32%),
thac si (50,8%), tién si, pho gido su va gido su
(17,1%). Xét vé vi tri cong viéc, nhan vién
hanh chinh (55,8%), trong khi giang vién,
nghién ctu vién (44,2%). Doi voi trinh do
cong nghé thong tin, da phan da dugc dao
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tao co ban (69,6%), trong khi chi 30,4% da
dugc dao tao nang cao vé cong nghé thong
tin®. Nhu vay, su tu chii cong viéc ctia di nga
vién chtic, nguoi lao dong tai cac co so gido
duc dai hoc duoc thé hién & bén khia canh
(xem Biéu do cudi bai). Dé danh gia khai quat
nhat vé thuc trang tu chi cong viéc cia vién
chtic, nguoi lao dong trong céc co s gido duc
dai hoc can xem xét, ddnh gié ting yéu t6 cau
thanh cta tu chu cong viéc, cu thé:

Mot Ia, su tang cuong nguon luc cdu tric
trong cong viéc: két qua thong keé veé yéu to
tang cuong nguon luc cdu tric cong viéc cia
vién chtic, nguoi lao dong tai cac co sd gido
duc dai hoc c6 su khac biét dang ké gitra cac
noi dung. Cac chi s6 trung binh déu nam &
mtic cao, thé hién vién chiic, nguoi lao dong
c6 suno lyc tich cyc trong viéc nang cao nang
luc cd nhan. Trong do, noi dung “Toi co gang
hoc nhiing kién thitc méi trong cong viéc” c6
diém trung binh dat mitc cao nhat 1a 6,18 va
“T6i co gang phét trién nhiing kha nang cta
ban than” la 6,16. Diéu nay cho thay, da cha
trong vao viéc hoc hdi va phat trién kj nang.
Trong khi do, yéu t6 “To6i chac chan rang
minh dang stt dung tron ven nang luc ban
than” lai c6 diém trung binh thdp nhat 1a
5,46, phan dnh mot s6 vién chitc, nguoi lao
dong chua cam thdy minh da khai thac hét
tiém nang cd nhan trong cong viéc.

Hai la, tang cuong nguon luc xa hoi trong
cong viéc: phan anh muac do tdng cuong
nguon luc xa hoi trong cong viéc cua vién
chtic, nguoi lao dong tai céc co sé gido duc
dai hoc thong qua céc chi s6 trung binh khac
nhau. Két qua cho thdy, vién chtic, nguoi lao
dong c6 xu huéng “duy tri moi quan hé va
tim kiém sy ho tro tir cap trén va dong
nghiép”, tuy nhién, mic do cht dong trong
viéc tdng cuong nguon luc xa hoi chua cao.
Cu thé, noi dung “Tai trao doi voi nguoi quan
ly truc ti€p clia toi vé mong muon dugc ho
huéng dan, chia sé chuyén mon” dat diém
trung binh cao nhatla 5,57, cho thay su mong
muon dugc cdp trén ho trg vé mat chuyén
mon la khéd pho bién. Mit khéc, yéu to “Toi
tim kiém cam hiing cong viéc tlr nguoi quan
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ly truc ti€p ctia minh” lai dat diém trung binh
thap nhdt 1a 5,07, da phan anh sy han ché
trong viéc tim kiém nguoén cam himg tlr quan
ly truc tiép.

Ba la, su tang cuong yéu cau cong viéc
thach thic: mic do tang cuong yéu cau cong
viéc thach thiic ctia vién chiic, nguoi lao dong
tai cac co so gido duc dai hoc c6 xu huéng
chu dong doi mat voi cac thit thach trong
cong viec nhung mutic do nay chua thuc su
dong déu. Véi noi dung “Khi c6 mot du
an/cong viéc tha vi, toi luon chu dong de
nghi dugc lam cong tdc vién ctia cong
viéc/duan d6” dat diém trung binh cao nhat
la 5,48, phan &nh tinh than cht dong tham
gia vao cac cong viéc, du én cua vién chiic,
nguoilao dong. Nguoc lai, yéu to “Toi thuong
xuyén nhan thém nhiém vu ngoai gio mdc du
toi khong dugc nhan khoan luvong ngoai gio”
c6 diém trung binh thdp nhat 1a 5,12, cho
thay sy han ché trong viéc chu dong nhan
thém nhiém vu khong duoc tra cong.

Bon Ia, su giam yéu cau cong viéc gy can
trd: thé hién hanh vi giam yéu cau cong viéc
gay can trd ctia vién chiic, nguoilao dong tai
cac co st gido duc dai hoc. Nhiing né luc chu
dong nham giam thiéu cac yéu t6 gay cang
thang va ap luc trong cong viéc, dac biét 1a ve
mdt cam xtdc va tinh than. Diéu nay dugc thé
hién qua noi dung “T6i c6 gang bao dam
rang, cong viéc cua toi sé it bi anh huéng boi
cam xtc hon” c6 diém trung binh cao nhat
la 5,62, cho thay vién chic, nguoi lao dong
rdt chu trong dén viéc duy tri trang thdi cam
xtic on dinh trong céng viéc. Trong khi do,
yéu té “Toi to chiic cong viéc ciia minh theo
cach ma t6i khong can phai tap trung trong
mot khoang thoi gian qué dai” c6 diém trung
binh thap nhat la 5,35, phan anh viéc giam
bét su tap trung kéo dai van con gap nhiéu
thach thuc.

Nam Ia, danh gid vé tu chii cong viéc theo
do tuoi, giéi tinh, trinh do, vi tri cong viéc va
trinh do cong nghé thong tin: khi chi xem xét
khia canh tu chu cong viéc, két qua ttr ki€ém
dinh ANOVA khong cho thdy su khac biét co
y nghia thong ké. Tuy nhién, két qua kiém
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dinh tuong quan gitta trinh d¢ cong nghé
thong tin va cac biéu hién ctia sy ty tin trong
k¥ nang stt dung cong nghé & vién chiic,
nguoi lao dong lai c6 sy khac biét c6 y nghia
(p =< 0,05). Nguoc lai, kiém dinh twong quan
v0i cac yéu to nhu do tudi, gioi tinh, trinh do
hoc van va vi tri cong viéc khong phat hién su
khéc biét c6 y nghia thong ké. Cu thé, trong
céc chi so tu chi cong viéc (su tdng cuong
nguon lyc cdu trac trong cong viéc), vién
chtc, nguoi lao dong dugc dao tao chuyén
sau hon vé cong nghé thong tin c6 diém
trung binh 1a 6,12 cao hon so v6i nhém chua
duoc dao tao hoac dao tao co ban vé cong
nghé thong tin: 5,88. Su khac biét nay c6 y
nghia thong ké (F = 9,131, p = 0,03), cho thdy
trinh do cong nghé thong tin c6 anh huong
tich cuc dén su tang cuong nguodn luc ciu
tric trong cong viéc ctia vién chiic, nguoi lao
dong trong cac co s¢ gido duc dai hoc.

3. Dé4nh gi4 chung vé tu chii cong viéc ctia
vién chirc, ngudi lao dong trong co s& gido
duc dai hoc

Thitnhat, vién chtic, nguoi lao dong trong
céac co s& gido duc dai hoc luon c6 no luc 16
rét trong viéc phat trién ban than va khai thac
tiém nang ca nhan. Cac chi s cao trong viéc
hoc hai va phét trién ky nang chiing t6 vién
chtic, nguoi lao dong dang chu trong vao viéc
trdnén chuyén nghiép hon. Tuy nhién, chi s6
thap hon vé viéc st dung tron ven nang luc
ban than cho thay van con khoang trong
trong viéc nhan thic va khai thdc nang luc
cua vién chtic, nguoi lao dong. Diéu nay goi
mo vé cac ham y chinh sach quan trong cho
viéc chuong trinh dao tao va phat trién nhan
luc trong cac co so gido duc dai hoc hién nay.
Vi vay, can tang cuong cac khoa hoc vé cong
nghé thong tin nham nang cao ky nang st
dung cong nghé cho vién chic, nguoi lao
dong, gitp ho tu tin hon trong cong viéc hodc
thuong xuyén t6 chiic cac budi dao tao vé
giao ti€p, quan ly thoi gian va giai quyét van
dé dé ho co thé lam viéc hiéu qua hon.

Thit hai, tang cuong nguon luc xa hoi cia
vién chtic, nguoi lao dong. Mac du c6 sy chu
dong trong viéc trao doi voi quan ly nhung

muc do tim kiém cam htng tu ho lai thdp
hon. Vi vay, cdc nha quan tri nhan lyc trong
céc co so gido duc dai hoc nén c6 cac chinh
sach dé tao diéu kién cho vién chtic, nguoilao
dong c6 thé dé dang trao doi y kién va dé xuat
vOi nha quan ly dé ho cam thdy dugc lang
nghe va tham gia vao quyét dinh.

Thit ba, vién chtic, nguoi lao dong c6 xu
huong chta dong tham gia vao céc du an
nhung sy cht dong trong viéc nhan thém
nhiém vu ngoai gio con han ché. Diéu nay
cho thdy, mdc du vién chtic, nguoi lao dong
muon doi mat voi thach thiic nhung cé thé
do can nhdc gitta khoi lugng cong viéc va
phan thuéng khong tuong xting. Vi vay, can
c6 chinh sach khuyén khich dé vién chic,
nguoi lao dong co thé thoai mai hon trong
viéc nhan thém nhiém vu. Bén canh do, cac
nha quan ly ¢6 thé chu trong cung cép cho
vién chtic, nguoi lao dong nhiimg du én thach
thtc, gitp ho cam thdy c6 dong luc va hao
htng hon trong cong viéc hodc tao nhiéu
khong gian cho vién chiic, nguoi lao dong thir
nghiém céc y tuong maéi ma khong s bi phé
phan, tit d6 nang cao tinh than tu chu trong
cong viéc nhiéu hon.

Thtt tu, n6 luc dé giam thiéu &p luc cong
viéc va anh huong tiéu cuc tir cam xtc la xu
hudéng coban ctia vién chiic, nguoi lao dong
khi doi mat voi ap luc trong cong viéc, dac
biét la trong boi canh chuyén déi s6. Tuy
nhién, viéc to chiic cong viéc dé giam thiéu
tap trung kéo dai van la mot thach thic lon.
Van dé nay cho thay, can c6 céc giai phap
quan ly thoi gian hiéu qua hon dé ho trg vién
chtic, nguoi lao dong trong viéc giam thiéu
cang thang. Chéng han, t6 chtic nhiéu hon
céc hoat dong giai tri, cham sdc tinh than,
cai thién mo6i quan hé gitta nhan vién va
lanh dao.

Thit ndm, su khéac biét ro rét gitta vién
chtc, nguoi lao dong co trinh do cong nghé
thong tin cao va thap vé muc do tu chu cong
viéc. Theo do, vién chiic, nguoi lao dong duoc
dao tao nang cao vé cong nghé thong tin co
su tu chu cong viéc cao hon. Két qua nay
nhan manh tdm quan trong cua viéc nang
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cao k§ nang cong nghé thong tin cho vién
chtic, nguoi lao dong dé cai thién tu chu cong
viéc hiéu qua hon.

4, Kétluan

Qua két qua nghién ctu cho thdy, viéc
nang cao tu chu cong viéc cho vién chc,
nguoi lao dong trong céc co so gido duc dai
hoc la mot qua trinh toan dién, doi héi sy
phai hop gitta cac chinh sach phat trién nghé
nghiép, mai truong lam viéc tich cuc va ho trg
ky thuat. Cac co sé gido duc dai hoc can chti
dong xay dung va thuc hién cac giai phap nay
dé khong chi nang cao hiéu qua cong viéc ma
con tao ra mot moi truong lam viéc hanh
phtc va séng tao cho vién chtc, nguoi lao
dong. Bai viét danh gid thuc trang ve tu cht
cong viéc cua vién chtic, nguoi lao dong
thong qua phuong phap nghién cttu dinh
lugng voi ky thuat phan tich thong ké mo ta;
qua viéc xem xét, danh gia cac nhan t6 anh
hudng t6i tu cht cong viéc cta vién chic,
nguoi lao dong trong céc co so gido duc dai
hoc. Trong thoi gian téi, can mé rong pham
vi nghién cttu bao gom nhiéu t6 chiic va dia
diém, dia ly khac nhau sé gitp viéc tong quat
hoa két qua va thic ddy su phét trién ctia cac
gidi phap dé xudt trong bai viét nay dugc thuc
hién mot cach hiéu qua va toan dién hon(
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