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NHU CAU BOI DUGNG KIEN THUC VE QUAN HE LAODONG
CHO CAN BO CONGDOAN BENH VIEN PHOI TRUNG UONG

MAI QUY PUC”*

Hién nay, quan hé lao dfng tai cdc co s¢ y té€ cong I1ap dang ngay cang phiic tap, doi hoi cdn
phdi nang cao nidng Iirc cho cdn b cong doan nhdm béo vé quyén lpi nguroi lao dong va duy
tri méi triromg lam viéc hai hoa. Tuy nhién, hiéu qué boi dudng kién thizc vé quan hé lao dong
nhin chung con nhiéu han ché, c4n nghién citu ddnh gid dé dé xudt c4c gidi phdp pht hop.
Bai viét nghién cttu thuc trang vdn dé ndy tai Bénh vién Phoi Trung wong Iam dién hinh dé
khdo sdt, phan tich nhu cdu boi duéng ctia cdn b cong doan. Trén co's& do, dé xuat cdc gidi
phép néng cao hi¢u qud boi dudng kién thirc cho cdn by cong doan, gop phan hoan thién
chuong trinh déo tao vé quan hé lao dong cho c4n by cong doan tai cdc bénh vién cong Iap
trong b6i canh hién nay.

Tirkhéa: Can b cong doan; Bénh vién Phoi Trung uong; boi dudng; kién thiic vé quan hé
lao dong.

Labor relations in public healthcare facilities are becoming increasingly complex,
necessitating enhanced capacity-building for trade union cadres to protect workers' rights
and maintain a harmonious working environment. However, the effectiveness of training in
labor relations remains limited, requiring further research and evaluation to propose
appropriate solutions. This article examines the current state of this issue at the National Lung
Hospital as a case study to assess and analyze the training needs of trade union cadres. Based
on these findings, the study proposes solutions to improve the effectiveness of labor relations
training and contribute to the refinement of training programs for trade union cadres in public
hospitals in the current context.
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1. D4t vin dé

Trong bo6i canh doi méi va hoan thién
chinh séch lao dong tai Viét Nam, quan hé
lao dong tai cac bénh vién cong lap dang doi
mat voi nhiéu thach thiic. Do dac thu cia
nganh Y té€ voi cuong do lao dong cao, ap luc
cong viéc 1on va moi truong lam viéc nhiéu
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bién dong doi hoi mot hé thong quan hé lao
dong hai hoa, 6n dinh va tién bo. Tuy nhién,
thuc t€ cho thdy, van con nhiéu han ché
trong cong tdc quan ly va thuec thi chinh séch
lao dong tai cdc bénh vién cong, dac biét la
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viéc bao dam quyén lgi cho nguoi lao dong.
Cac van dé, nhu: thue hién théa udce lao dong
tap thé, bao dam phuc lgi, giai quyét tranh
chdp lao dong hay thuong luong gitta dai
dién nguoi lao dong va nguoi st dung lao
dong van chua thuc sy hiéu qua.

Cén b6 cong doan dong vai tro nong cot
trong viéc bao vé quyén loi ctia doan vién va
nguoi lao dong; dong thoi, gop phan thic
ddy moi truong lam viéc cong bang, hop tac
va lanh manh. Tuy nhién, tai Bénh vién Phoi
Trung uong cing nhu nhiéu bénh vién cong
l1ap khéc, doi ngt can bo cong doan con
nhiéu han ché vé hiéu biét va ky nang trong
linh vyc quan hé lao dong. Két qua khao sét
cho thay, du da dugc tham gia mot s6 khoa
dao tao nhung can bo cong doan van gap
kho khan trong viéc 4p dung kién thic vao
thyuc tién. Bén canh do6, phuong phap boi
duong hién nay cht yéu thién ve ly thuyét,
thi€u cac tinh huéng thuc hanh va chua tan
dung t6t cong nghé dao tao hién dai.

Xudt phét tit thuc trang nay, viéc nghién
ctiu, danh gia nhu cau boi duong kién thiic vé
quan hé lao dong cho can bo cong doan tai
Bénh vién Phoi Trung wong nham xac dinh ro
nhtng van dé dang ton tai, cai thién phuong
phap dao tao va dé xudt cac giai phap nang
cao hiéu qua boi duong vé chu dé nay.

2. Thyc trang nhu cau dao tao, bdi duong
kién thitc vé quan hé lao dong d6i voi doi ngii
c4n by cong doan Bénh vién Phéi Trung vong

Qua khao sat, phan tich phiéu cau hoi két
hop phong van chuyén gia dé danh giad nhu
cau dao tao, boi duong kién thiic vé quan hé
lao dong ctia 87 can bo cong doan thuoc
Bénh vién Phéi Trung wong (trong do, phiéu
danh cho nam gi6i la 24 nguoi; nit gioi la 63
nguoi), cu thé:

(1) Ve do tuoi: tir 18 - 29 tudi, co 4 nguoi
tham gia (chiém 4,6%); tt 30 - 39 tudi, c6 44
nguoi (chiém 50,6%); tlr 40 - 49 tuoi voi 36
nguoi tham gia khao sat (chiém 41,4%) va 3
nguoi trén 50 tudi (chiém 3,4%).

(2) Vé vi tri cong tac: c6 22 ngudi cong tac
tai khoi hanh chinh (25,3%), 48 nguoi cong
tac tai khoi lam sang (55,2%), 17 nguoi cong
tac tai khoi can 1am sang (19,5%)2.

Hoat dong diéu tra xa hdi hoc, két hop
phong van chuyén gia dé xac dinh nhu cau
cua viéc dao tao, boi duong vé quan hé lao
dong. Viéc khao sit nay nham xac dinh nhu
cau cua viéc dao tao, boi duong vé quan hé
lao dong doi v6i can bd cong doan cua Bénh
vién Phoi Trung wong, tir d6, dé xudt cho cap
c6 tham quyén trong viéc t6 chtic, thuc hién
cac khoa boi dudong kién thiic vé quan hé lao
dong cho cén b cong doan tai Bénh vién
Phoi Trung uong dat hiéu qua hon.

Két qua nghién ctru dugc gén voi cac ndi
dung vé cac chu dé nhu sau:

Mot 14, vé cdc chii dé lién quan quan hé
lao dong da hoc: 100% céc doi tugng tham
gia khao sat da dugc tham gia it nhdt mot
khoa dao tao lién quan dén cac chu dé ve
théa uoc lao dong tap thé gitia dai dién nguoi
lao dong va nguoi stt dung lao dong; cac quy
dinh lién quan dén viéc thuc hién dan cht co
sdnoilam viéc; quy dinh vé luong va ché do,
phtc loi ctia lao dong; thoi gio lam viéc, thoi
gio' nghi ngoi; quy dinh vé an toan vé sinh lao
dong; phuc loi va an sinh xa hoi; cac quy
dinh, quy trinh lién quan dén giai quyét
tranh chép lao dong... Ttr cac khoa hoc cho
thdy, cht dé cac quy dinh lién quan dén an
toan ve sinh lao dong dugc quan tam va tap
trung nhiéu nhat; chu dé quy dinh vé phic
loi va bao dam an sinh xa hoi, cac quy dinh,
quy trinh lién quan dén giai quyét tranh
chap lao dong lai it dugc to chiic tap huan.

Hai la, mitc do hiéu vé cdc chu dé boi
duong ctia cdn bo cong doan: trong s6 cac
cht dé lién quan quan hé lao dong da dugc
hoc, hai chti d¢ ma can bd cong doan chua
hiéu r6, nhét 1a vé “Cac quy dinh, quy trinh
lién quan dén giai quyét tranh chap lao
dong”, c6 66,5% nguoi dugc khao sét tra loi
la it hiéu biét hoac khong hiéu biét; “Cac quy
dinh lién quan t6i dinh cong va xtt ly dinh
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cong”, c6 t6i 81,6% nguoi dugce khao sat tra
10 1a “khong hiéu biét hodc it hiéu biét”>,

Khi thyc hién phong van sau v6i mot so
can bo cong doan trong s 87 can b cong
doan vé nguyén nhan tai sao c6 su hiéu biét
khong tot vé hai chu dé nay, két qua tra 1oi
tap trung vao cac van dé sau: (1) Tinh chat
phtic tap vé ly thuyét ctia hai chti dé nay hon
céac chu dé khac; (2) Khi duoc tap hudn, cac
can b cong doan chu yéu ciing chi nghe
thuyét giang; (3) Tai don vi, cdn b cong
doan chua va cham véi céc thuc tién xay ra
nén khong co6 diéu kién dé dao sau ly thuyét
duoc hoc.

Ba la, mtic dé van dung cdc chi dé boi
dudng vao cong viéc hién tai cua can bo cong
doan: cac chu dé dugc dua vao ndi dung dao
tao, boi duong kién thitc nhung it dugc van
dung vao cong viéc cua can bg cong doan
(sap theo thit tu thap dén cao mic do van
dung) nhu sau: (1) Quy dinh lién quan dén
hop donglao dong gitta cd nhan véi don vi st
dung lao dong; (2) Quy dinh lién quan dén
thda woc lao dong tap thé gitta dai dién nguoi
lao dong va nguoi stt dung lao dong; (3) Quy
dinh, quy trinh lién quan dén giai quyét tranh
chap lao dong; (4) Quy dinh lién quan t6i
dinh cong va xtt Iy dinh cong; (5) Quy dinh vé
luong va ché do, phuc lgi ctia lao dong.

Cac chu dé dugc trén 80% can bo cong
doan dé nghi tap hudn, dao tao, boi duong
kién thc lai trong thoi gian t6i, do 1a: (1) Quy
dinh vé phic lgi va bdo dam an sinh xa hoi;
(2) Quy dinh vé luong va ché do, phtic lgi ctia
lao dong; (3) Quy dinh lién quan dén viéc
thuc hién dan chu co sé noi lam viéc; (4) Vé
thoi giorlam viéc, thoi gio nghi ngoi; (5) Quy
dinh vé an toan vé sinh lao dong; (6) Quy
dinh lién quan dén hop dong lao dong gitra
cd nhan v6i don vi stt dung lao dong.

Bon Ia, vé phuong phdp va hinh thitc dao
tao, boi duong can bo cong doan: qua phong
van sau voi cac can bo cong doan va voi cac
chuyén gia, két qua cho thay, cdn bo cong
doan thu¢c Bénh vién Phéi Trung wong da
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phan chon céach dao tao it gio [én lop danh
cho ly thuyét, tdng cuong thao luan nhém,
bai tap nhém, tham quan thuc t€, img dung
cong nghé thong tin. Can ctr vao cac két qua
nghién cttu, khoi can bo cong doan Bénh
vién Phéi Trung wong van quan tam nhiéu
dén phuc lgi, an sinh xa hoi, an toan vé sinh
lao dong, thoa udc lao dong tap thé, quy ché
dan cht co's6... Ngugc lai, it c6 sy quan tam
vé tranh chép lao dong, dinh cong.

3. Mot s6 dé xudt, kién nghi

Thit nhat, ndng cao nhan thic va vai tro
cua cdn by cong doan trong qudn Iy quan hé
lao dong.

Thuc té€ cho thay, cdn bd cong doan tai
Bénh vién Phdi Trung uong nhin chung van
chua thyce swnhan thiec day du veé vai tro ctia
minh trong cong tac quan hé¢ lao dong, dan
dén viéc thuc thi nhiém vu chua thuc suhiéu
qua. Do do, can t6 chtic cac chuong trinh boi
dudng nhdm nang cao nhén thtc vé vai tro
va trach nhiém ctia can bo cong doan trong
cac bénh vién cong lap. Cac ndi dung boi
dudng can chu trong dén ky nang thuc hanh,
nhu: dam phan, thuong lugng tap thé, giai
quyét tranh chédp lao dong va twvan phap ly.

Bén canh do, can c6 co ché danh gia
nang luc cdn bo cong doan dinh ky dé do
luong hiéu qua boi duong, thong qua khao
sat y kién cua doan vién cong doan va nguoi
lao dong. Ngoai ra, can tang cuong phaoi hgp
gitta Cong doan va Ban Giam doc Bénh vién
dé thuc hién vai tro ctia cdn b cong doan
trong quan ly quan hé lao dong, gép phan
nang cao chat luong lam viéc va phuc lgi cho
can bg, nhan vién y té.

Thit hai, doi méi ngi dung va phuong
phép boi duong theo huéng thuc tién va co
tinh ung dung cao.

Két qua khao sét cho thay, can bo cong
doan c6 nhu cau cao vé phuc loi, an sinh xa
hoi, hop dong lao dong nhung lai it hiéu biét
Ve giai quyét tranh chap lao dong, dinh cong
va thuong lugng tap thé (la nhimg noi dung
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quan trong ctia quan hé lao dong). Do do,
chuong trinh bo6i dudng can duogc thiét ké
theo hudng thuc tién, tap trung vao cac tinh
hudng c6 thé xay ra tai bénh vién, gitp can
bd cong doan nang cao kha nang tmg pho va
xttly van dé.

Can doi méi phuong phap dao tao,
chuyén tir thuyét giang truyén thong sang
mo hinh tuong tac, thuc hanh. Céac khoa boi
dudng nén tang cuong thao luan nhém, mo
phéng tinh hudng, bai tap thuc t€ hodc t6
chtic cac phién thuong lugng tap thé gia
dinh va thuc hanh ky ndng dam phén. Viéc
ap dung céc phuong phdp dao tao, boi
dudng dua trén tinh huong sé giip can bo
cong doan hiéu sdu hon vé quan hé lao dong
va c6 thé van dung linh hoat trong thuc té
cong tac.

Thit ba, iing dung cong nghé trong dao
tao, boi duong dé bao dam can bo cong doan
c6 thé tham gia hoc tap linh hoat.

Dé dap tng nhu cau hoc tap cta can bo
cong doan trong diéu kién cong viéc dac thu
tai Bénh vién, can trién khai mo hinh hoc tap
két hop truc tiép va truc tuyén (Blended
Learning). Viéc nghién ctu, lién két voi céc co
s& dao tao phat trién céc khoa hoc e-learning
trén nén tang ctia Cong doan nganh Y té
hodc ctia Bénh vién sé gitip cdn bo cong
doan c6 thé chu dong hoc tap moi lic, moi
noi, khong bi gian doan bai lich truc hoac
cong tac chuyén mon. Céac khoa hoc nay co
thé bao gom: video giang day, tai liéu dién ti,
bai kiém tra trac nghiém va dién dan trao doi
dé tao ra moi truong hoc tap linh hoat va
hiéu qua. Dong thoi, xay dung kho dit liéu
dién tit vé quan hé lao dong dé dé dang tra
cltu céc van ban phap luat cap nhat, huéng
dan thyc hanh va tinh huéng thyc té.

Thit tu, ting cuong két noi giao Iuu, hoc hoi
tircdc mo hinh quan hé lao dong hiéu qua.

Hoc hoi kinh nghiém ttt cac don vi c6 mo
hinh quan hé lao dong tot la mot trong
nhing giai phdp quan trong dé nang cao
nang luc ctia can bd cong doan. Do dd, can

t0 chtic cac chuyén tham quan, hoc tap thuc
té tai cdc bénh vién cong lap co hé thong
quan hé¢ lao dong hiéu qua hodc nhiing noi
da trién khai thanh cong théa woc lao dong
tap thé, doi thoai dinh ky va cac co ché bao
vé quyén loi nguoi lao dong.

Ngoai ra, viéc két noi voi cac to chiic cong
doan cap trén ciing sé gitip cdn by cong doan
c6 thém nguon ho trg vé phap ly, ky nang va
mo hinh quan ly hiéu qua. Pong thoi, xay
dung mang luéi trao doi kinh nghiém gia
can bo cong doan trong hé thong bénh vién
cong lap ctng la mot giai phép quan trong
gidp chia sé thong tin, cap nhat nhiing thay
d6i vé chinh séch lao dong va nang cao nang
luc giai quyét cac van dé quan hé lao dong
trong thuc tiénO
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