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CHINH SACH XAY DUNG TRUUNG HOC HANH PHUC:
HUGNG DI M1 DE THU HUT NHAN TAI

NGUYEN VO ANH"

Trong boi canh gido duc hién dai, viéc xdy dung truong hoc hanh phtic dang tré thanh muc
tiéu quan trong nhdm nang cao chit lugng gido duc toan dién, dinh huéng phét trién gido
duc bén vimg, gép phdn thiic ddy phat trién x4 hoi. Bai viét nghién cttu 4nh huéng ctia cc
yéu t6, nhur: van héa truong hoc, phong cdch lanh dao, méi quan hé déng nghi€p, cohdi phat
trién, su cong nhin, Ivong thudng, phtic lgi va chinh sdch Irong thudng hdp din dé thu hiit
va gitt chan nhan tai'.

Tirkhéa: Thu hiit nhan tai; truong hoc hanh phtic; chinh sach xdy dung; quan tri nhan tai.
In the context of modern education, building "happy schools" has become a key objective
in improving the overall quality of education, promoting sustainable educational
development, and contributing to broader social progress. This article examines the impact
of various factors, such as school culture, leadership style, collegial relationships,
development opportunities, recognition, salary and benefits, and attractive compensation

policies - on attracting and retaining talented educators.
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1. bit vén dé

Hanh phtc khong chi la yéu té nang cao
dong luc hoc tap ma con la chia khoa gitp
hoc sinh thanh cong hon trong cudc song
sau nay. Nhimg nam gan day, mo hinh
“treong hoc hanh phtic” da tré thanh mot
muc tiéu gido duc trong yéu trén toan cau.
Khéc voi mo hinh gido duc truyén thong chi
tap trung vao trang bi kién thic, truong hoc
hanh phic huéng dén phat trién cac ky
ndng mém, kha nang sang tao, tinh than
hop tac, voi muc tiéu tao ra nhiing cong dan
toan cau cé trach nhiém va dong gop tich
cuc cho cong dong. Tai Viét Nam, By Gido

duc va Dao tao da trién khai thi diém mo
hinh treong hoc hanh phuc tir nam 2018 va
dang m& rong trén ca nude. Tuy nhién, qué
trinh nay van d6i mat véi nhiéu thach thic,
nhu: han ché vé co sd vat chdt, thiéu hut doi
ng gido vién, ap luc thi ctt va chuong trinh
hoc nang Iy thuyét?. Bai viét phan tich céc
yéu td tdc dong dén hanh phuc cta gido vién
va vién chtic trong truong hoc, qua do, dé
xudt cdc giai phap cu thé gitip nang cao mic
do hanh phtc. Diéu nay khong chi dinh
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huéng cho qua trinh phat trién truong hoc
hanh phtc tai Viét Nam ma con gép phan
quan trong trong viéc thu hut va gi chan
nhan tai cho nganh Gido duc trong tuong lai.

2. Khéi niém truong hoc hanh phiic

Khéi niém “truong hoc hanh phuc” da
thu hidt su quan tdm ctia nhiéu t6 chic quoc
té va cac nha nghién cttu gido duc. UNESCO
(2016) dinh nghia “truong hoc hanh phuc”
la moi truong gido duc an toan, than thién,
tich cuc, noi hoc sinh dugc yéu thuong, ton
trong, dugc khoi day niém dam mé hoc tap
va phat trién toan dién vé ca thé chit lan
tinh than3. T6 chitc Hop tdc va Phat trién
Kinh té€ (OECD, 2019) nhan manh truong
hoc hanh phtc 1a méi truong gido duc
huéng dén su phat trién toan dién ctia hoc
sinh, bao gom ca stc khoée tinh than, thé
chat va k§ nang xa hoi, bén canh viéc trang
bi kién thtic va ki nang hoc thuat?. Seligman
(2009) cho rang, truong hoc hanh phuc la
noi hoc sinh dugc trang bi nhiing kién thtic
va ky nang can thiét dé song mot cudc song
y nghia, biét theo dudi muc tiéu, xay dung
moi quan hé tich cuc va doi mat voi nghich
canh®. Goksoy (2017) dinh nghia truong hoc
hanh phtc la noi hoc sinh cam thdy dugc
khich 1¢, hé trg, dugc tao diéu kién dé phat
huy t6i da tiém nang ctia ban than va c6 thé
hoc hoi tit nhitng sai lam ma khong s¢ bi
trimg phat®.

O Viét Nam, nhiéu nghién ctu gin day
da tap trung lam ro6 khai niém, ddnh gié thuc
trang va dé xuat giai phap xay dung truong
hoc hanh phuc. Trong do, c6 nghién ctu da
phan tich cac quan diém vé truong hoc hanh
phtc tit cic nha lanh dao gido duc va to
chtic quoc té, dé xudt cac tiéu chi phit hop
v6i boi canh Viét Nam’. Hay tap trung vao
thuc trang 4p dung mo hinh truong hoc
hanh phtc tai mot sé truong hoc, chi ra
nhing thanh cong ban dau nhung clng
nhan manh nhiing han ché can khéc phuc®.
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Nhu vay, truong hoc hanh phic khong
chila moi truong hoc tap hiéu qua ma con la
noi nudi duong tam hon, vun dap hanh phic
cho ca hoc sinh, gido vién va cdn bo quan ly,
gop phan xay dung mot xa hoi tot dep hon.

3. Thuc trang xay dung truong hoc hanh
phtic ¢ Viét Nam

B6 Gido duc va Dao tao da bt dau trién
khai thi diém mo hinh truong hoc hanh phitc
tit ndm 2018 voi muc tiéu xay dung moi
truong gido duc an toan, lanh manh va hanh
phtic cho hoc sinh. Nhiéu truong da tich cuc
hudng tng xay dung truong hoc hanh phtc
béng nhiéu mo hinh sang tao, nhu: xay dung
moi truong xanh, sach, dep, an toan; doi méi
phuong phap day hoc; boi duong, phét trién
ky ndng, nghiép vu cho gido vién, nhan vién;
tao nhiéu san choi d6i méi, sang tao cho hoc
sinh... qua do, mang lai nhiing két qua kha
quan ban dau, gop phan quan trong xay
dung moi treong gido duc tich cuc gitp hoc
sinh phat trién tot hon va tao ra nhing thé
hé tuong lai hanh phtc va thanh cong.

Tuy nhién, qua trinh trién khai mo6 hinh
nay van ton tai nhiéu han ché, nhu: nhan
thtec vé truong hoc hanh phic chua dong
nhdt gitta cdc can bo quan ly, gido vién va
phu huynh, dan dén viéc trién khai mo hinh
chua thuc sy hiéu qua. Nhiéu truong hoc,
dac biét & viing sau, viing xa gap kho khan vé
co s@ vat chdt va thiét bi, can tré viéc xay
dung moi truong gido duc tich cyc. Hon nixa,
doi ngt gido vién chua dugc trang bi day da
ky nang vé gido duc tich cuc va quan ly 16p
hoc cting anh huong dén kha nang dp dung
truong hoc hanh phtc trong thuc té. Dac
biét, vé nguon luc trong dau tu co so vat chat
va dao tao gido vién la mot trong nhiing rao
can16n nhat. Bén canh dé, hé thong gido duc
hién nay van chu trong qua mtc vao thanh
tich thi ctt, gay 4p luc 16n cho ca gido vién va
hoc sinh. Ngoai ra, chinh sich xay dung
truong hoc hanh phic chua dugc dong bo,
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thiéu su phoi hop chat ché gitta Chinh phu,
nganh Gido duc, nha truong va cong dong.

Nghién cttu stt dung phuong phép dinh
lugng va mo hinh hoi quy tuyén tinh boi dé
phén tich méi quan hé gitta cac yéu to cau
thanh truong hoc hanh phic va muce do hai
long, gan b6 ctia vién chitc nha truong. Thoi
gian thuc hién khao sét tir ngay 15/11/2024
-15/12/2024, két qua thu vé dugc cau tra 1oi
ctia 385 vién chtic nha truong thudc céc bac
hoc va loai hinh truong khéc nhau trén toan
quoc. Trong do, 10% thudc truong mam
non, 20% tiéu hoc, 30% trung hoc co s, 25%
trung hoc pho thong va 15% tt truong dai
hoc, cao dang.

Vé doi tuong khao sat: 7% 1a ban gidm
hiéu; 65% gido vién; 18% can bg va 10% nhan
vién. Dai voi s6 nam kinh nghiém: 15% dudi
5nam, ttr 5 - 10 nam: 40%; tx 11 - 20 nam:
25% va trén 20 nam: 20%. Ve gioi tinh, 45%
nam va 55% nt.

Do tudi vien chiic: 20% dudi 30 tudi; 35%
tlr 30 - 40 tudi; 30% ttr 40 - 50 tudi va 15% trén
50 tuoi.

a. Mo hinh hoi quy

Nghién ctru sit dung mo hinh hai quy
tuyén tinh boi d€ phan tich mai quan hé gita
mttc do hailong va gan bo ctia vién chiic nha
truong (bién phu thudc) voi cac yéu to cau
thanh truong hoc hanh phuc va chinh séach
thu hit nhan tai (bién doc lap).

Bién phu thudc la mic do hailong va gan
b6 ctia vién chic, dugce tinh bang gia tri trung
binh ctia c4c cau hoi lién quan trong bang
khao sat. Cac bién doc lap bao gom: van hoa
treong hoc (X1_avg), phong cach lanh dao
(X2_avg), moi quan hé dong nghiép
(X3_avg), co hoi phat trién nghé nghiép
(X4_avg), su cong nhan (X5_avg), muc luong
va phtc loi (X6_avg), mic do hanh phuc
(X7_avg) va chinh sach thu hat nhan tai
(X8_avg) déu dugc tinh bang trung binh
diém ctia céc cau hai lién quan.

Phuong trinh hoi quy dugc xac dinh
nhu sau:

y_avg = -1.499 + 0.150X1_avg +
0.100X2_avg + 0.252X3_avg + 0.179X4_avg +
0.103X5_avg + 0.269X6_avg + 0.209X7_avg +
0.072X8_avg

b. Két qua phan tich mé hinh hoi quy

Két qua nghién cttu khang dinh moé hinh
hoi quy nay phu hop voéi di liéu thu thap
duoc, voi hé so xac dinh R-squared (0.821)
dat 0.824 va Adjusted R Square 1a 0.821 cho
thdy, mo6 hinh c6 thé giai thich duoc t6i
82,1% su bién thién trong mic do hailong va
gdn bo. No6i cach khac, 82,1% su khac biét ve
mtic do hailong va gan bo gitia cac vién chiic
c6 thé dugc ly giai boi 8 yéu t6 cdu thanh
truong hoc hanh phtic va chinh séch thu hat
nhan tai da dugc dua vao mo hinh. Két qua
kiém dinh F (F(8,376) = 220.512, p <0.001)
cting cung cdp thém béang chiing vé sy phu
hop vé mat thong ké ctia mo hinh hai quy voi
ditliey, tir d6 khang dinh tam quan trong ctia
viéc xay dung truong hoc hanh phtc trong
viéc thu hut va git chan nhan tai (xem Bang
cuoi bai).

bi sau vao phan tich ting bién doc lap,
c6 thé nhan thdy tat ca 8 yéu td trong mo
hinh déu c6 anh huéng c6 y nghia thong ké
dén mitic do hai long va gdn bo ctia vién chiic
(p <0.001). biéu nay dong nghia voi viéc tat
ca cdc yéu t6 nay déu gop phan tao nén mot
treong hoc hanh phtc va thu hat nhan tai.
Dac biét, tit ca cac bién doc lap déu co moi
quan hé tich cuc voi mtc do hai long va gdn
bé. Khi cac truong hoc nang cao chat lugng
cta cac yéu to, nhu: van héa truong hoc,
phong cach lanh dao, m6i quan hé dong
nghiép, co hoi phat trién, su cong nhan,
luong thuong, phic loi va chinh sach thu hat
nhan tai thi mtc do hai long va gan bo ctia
vién chtc cling sé tdng theo.

Tuy nhién, mtic ddo anh huong ctia céc
yéu t0 la khong giong nhau. Két qua phan

Tap chi Quan ly nha nuéc - S6 351 (4/2025)



Nghién ctu - Trao doi

tich cho thay, lvong va phtc lgi (X6_avg) noi
1én la yéu to c6 anh huéng manh nhat (Beta
= 0.477), tiép theo la mdi quan hé dong
nghiép (X3_avg) (Beta = 0.431) va van hoa
truong hoc (X1_avg) (Beta = 0.270). Két qua
nay hoan toan phu hop véi thuc tién, boi
luong thudéng va phtc loi hap dan luon la yéu
t0 then chét dé thu htt va gitt chan nhan tai.
Bén canh do, viéc xay dung mdi quan hé
dong nghiép ho trg, gan két, cting v6i van
hoa truong hoc tich cuc cting dong vai tro
quan trong trong viéc tao nén sy hai long va
gdn bo cua vién chic nha truong. Tuy céc
bién con lai, nhu: phong cach lanh dao, co
hoi phat trién, su cong nhan, miic dd hanh
phtc va chinh séch thu hit nhan tai cting c6
tac dong nhét dinh dén muc do hai long va
gan bd, song muc do &nh hudng thap hon so
v6i ba yéu td néu trén.

4, Két ludn va khuyén nghi

Két qua nghién cttu cho thay, cac yéu to,
nhu: van hoa truong hoc, phong cach lanh
dao, moi quan hé dong nghiép, co hoi phat
trién ngheé nghiép, su cong nhan, mic luong
va phtc lgi, mtc do hanh phtc ca nhan va
chién luoc thu hut nhéan tai déu cé anh
hudng tich cuc va c6 y nghia thong ké dén su
hailong va gdn b6 ctia vién chtic. Két qua nay
pht hgp véi nhiing nghién ctu trudc day ve
truong hoc hanh phic va céc yéu t6 anh
hudéng dén sy hai long va gan b cta vién
chtic, trong d6 nhan manh tam quan trong
ctia van hoa truong hoc va moi quan hé dong
nghiép. Nghién cttu cling cho thdy, lwong va
phtc loi 1a yéu t6 c6 anh hudng manh nhat
dén muc do hai long va gén bd cta vién
chtic, thé hién qua hé so standardized (Beta)
16n nhét (Beta = 0.477). Diéu nay cho thay,
bén canh nhtng gia tri tinh than, nhu: moi
truong lam viéc tot dep, su ton trong, va co
hoi phét trién thi yéu té vat chat bao gom
luong, thuong va phuc lgi ngay cang tré nén
quan trong trong viéc thu hut va gitt chan
nhan tai trong nganh Gido duc.
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Két qua nghién cttu phan dnh thyc trang
xa hoi hién nay, khi doi song ngay cang nang
cao va vién chtic nha truong dang phai doi
mat v6i nhiéu ap luc kinh t€. Day ciing la mot
goi ¥ quan trong cho cac nha quan ly gido
duc trong viéc xay dung chinh sach luong
thuéng hdp dan, canh tranh dé thu hat va gitt
chan nhan tai cho nganh Gido duc. Ngoai
lwong va phc lgi, nghién ctu ciing khang
dinh tac dong déng ké ctia cac yéu t6 khéc,
nhu: phong cach 1anh dao, co hoi phat trién,
su cong nhan, mic do hanh phac. Mdc du
muc do anh huong khong manh bang ba yéu
to da néu ¢ trén nhung nhimg yéu t6 nay van
gop phan quan trong trong viéc xay dung
truong hoc hanh phuc.

Dé xay dung truong hoc hanh phic
thanh cong, thu hut va gitt chan nhan tai
hiéu qua, cac truong hoc can c6 chién lugc
dau tubai ban va toan dién, trong d6 uu tién
céc giai phép, bao gom: (1) Xay dung chinh
sach luong thuéng hdp dan va cong bang; (2)
Tao dung moi truong lam viéc tich cuc, ho
trg 1an nhau; (3) Xay dung védn hoa truong
hoc lanh manh, ton trong, minh bach, tao
dong luc cho vién chtic. Bén canh do, viéc
dau tuvao dao tao, boi duong, thang tién, ghi
nhan va khen thuong ximg dédng cho vién
chtc cting nhu nang cao mutic do hanh phuc
cta vién chtic 1a nhiing yéu té quan trong
gop phan tao nén su thanh céng cua truong
hoc hanh phtc.

Nghién cttu khong tranh khoi nhimg han
ché nhét dinh, nhu: chi st dung phuong
phép dinh lugng, dua trén phan tich so liéu
tir bang khao sat, chua két hop voi phuong
phép dinh tinh nhu phong van sau dé danh
gia toan dién va sau sic hon vé nhan thtc,
théi do va mong mudn ctia vién chiic nha
truong. Ngoai ra, mau nghién ctu chi gioi
han ¢ vién chiic nha truong, chua bao gomy
kién ctia hoc sinh va phu huynh. Do vay, can
ma&rong pham vi nghién ctiu, thu thap y kién
cta ca hoc sinh va phu huynh dé xay dung



Nghién cu - Trao déi

btic tranh hoan chinh vé truong hoc hanh
phuc tai Viét Nam, tir d6 dé xudt cac giai
phép pht hop va hiéu qua hon(J
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Két qua phan tich mé hinh héi quy

Héso
Bign doc l4p Hé s6 hoi Sai s6 Gié.tri p standa.u'dized
quy (B) chuédn (Sig.) (Beta)
Hang s6 (Constant) -1.499 0.143 0
Van hoa truong hoc (X1_avg) 0.15 0.012 0 0.27
Phong céch lanh dao (X2_avg) 0.1 0.013 0 0.174
Moai quan hé dong nghiép (X3_avg)| 0.252 0.013 0 0.431
Co hoi phat trién (X4_avg 0.179 0.012 0 0.327
Su cong nhan (X5_avg) 0.103 0.013 0 0.179
Luwong & phuc loi (X6_avg) 0.269 0.012 0 0.477
Mtic do hanh phtc (X7_avg) 0.209 0.012 0 0.365

Nguon: Két qua phan tich dit liéu khao sat ctia tdc gid, nim 2024.
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