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YEU CAUDOI VO1 BOI DUGNG CONG CHUC TAI BO
O VIET NAM HIEN NAY

DUONG THI HOA"

Cudc cdch mang céng nghiép 4.0 dang tdc dong manh mé dén moi linh vizc ctia doi s6ng xa
héi, trong d6 c6 van dé chdt Iugng ngudn nhén luc trong cdc co quan t6 chikc. Vi vdy, nhiéu
védn dé ly ludn va thuc tién méi cdn dugc nghién ciiu vé nguén nhin luc ddp tng yéu cdu
cudc cdch mang cong nghiép 4.0, nhét Ia vdn dé boi dudng cdn bg, cong chitc tai cdc co quan,
td chitc. Bai viét nghién ciru van dé Iy ludn vé yéu c4u ciia cudc cdch mang cong nghiép 4.0
doi v6i boi duong cong chiic tai by ¢ Viét Nam, tir d6, Iam co'sd Iy ludn dé nghién citu va dua
ra céc gidi phdp vé boi dudng cong chiic tai cic b6 nhdm nang cao hiéu qud cong tdc ndy
trong b6i canh moi.

Tirkhéa: Boi dudng cong chiic tai bo; yéu cau boi duong; cach mang cong nghiép 4.0.

The Industrial Revolution 4.0 is exerting a profound impact on all aspects of social life,
including the issue of human resource quality within governmental agencies and
organizations. As a result, many new theoretical and practical issues need to be explored
conceming human resources capable of meeting the demands of this revolution, particularly
in terms of training and capacity building for cadres and civil servants in public institutions.
This article examines the theoretical foundations regarding the requirements of the Industrial
Revolution 4.0 for cadre and civil servant training at the ministerial level in Vietnam. It aims
to provide a theoretical basis for proposing solutions to improve the effectiveness of civil
servant training at the ministerial level in the current context.
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Revolution 4.0.
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1. Ditvin dé

Thanh tyu cta cudc cach mang cong
nghiép 4.0 dang duoc 4p dung manh mé
trong hoat dong quan ly, chuyén mon tai cac
co quan, to chitc. Tai cac bo, cac hoat dong
chuyén doi so, xay dung hé thong dit liéu
quan ly chuyén nganh, tmg dung tri tué nhan
tao (Al), internet van vat (IoT)... dang dugc
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ddy manh tng dung nham nang cao hiéu
qua, chatlugnglanh dao, quan Iy nganh, linh
vuc. Dieu do, doi héi doi ngii cong chic tai
bd ciing can trang bi nhiing nang luc moi dé
thich ting va phét huy t6i da loi ich ma cac
cong nghé nay mang lai.

* ThS, Hoc vién Chién lugc, boi duong
can bo xay dung
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2. Nhimg ndi dung lién quan dén boi
dudng cong chic tai by trong cudc cach
mang cong nghiép 4.0

Hién nay, khéi niém cong chtic dugc hiéu
thong nhat tai khoan 2 Diéu 4 Ludt Cdn b,
cong chitc nam 2008 (stta doi, bo sung nam
2019), trong do6 quy dinh: cong chtic tai b la
cong dan Viét Nam, dugc tuyén dung, bo
nhiém vao ngach, chtic vy, chitc danh tuong
tng voi vi tri viéc lam trong co quan thuc va
co quan truc thugc b9, trong bién ché va
hudng luong tir ngan sdch nha nudc. Dac
diém vé tinh chit cong viéc clia cong chiic tai
bd phan dnh vai tro quan ly nha nuéc & tam
vi mo, nhw: tinh chét cong viéc ctia cong chiic
tai bo mang tinh chién lugc va dinh huong
chinh sach; tinh phap ly cao; tinh phéi hop
lién nganh; tinh chuyén mon héa cao; ap luc
cong viéc lon; tinh ky luat va bao mat thong
tin cao. Tai cac bo hién nay gom c6:

(1) Bai voi cong chiic 1anh dao tai bo can
c6 nhiing nang luc: tam nhin chién lugc
trong thoi dai s6; ky nang lanh dao déi maoi
sang tao; hiéu biét sau vé cong nghé va
chuyén dai so; ky ndng quan ly dit liéu va ra
quyét dinh; ndng luc thich tng va hoc hoi
lién tuc; ky nang giao tiép va hop téc da
chiéy; tu duy toan cau héa va hoi nhap; nang
luc quan Iy nhan sy trong ky nguyén so; dao
dtrc lanh dao va trach nhiém xa hoi.

(2) DBoi voi cong chiec hanh chinh tai bo:
ndm vimng cong nghé va ky nang so; tu duy
doi mai va séng tao; ky nang phan tich vara
quyét dinh dya trén dit liéu; nang luc hop tac
va giao ti€p da nén tang; hiéu biét vé chinh
phu dién tt va dich vu cong truc tuyén; ky
nang ngoai ngtt va hoi nhap quac té; dao dtic
nghé nghiép va bao mat thong tin.

(3) bai véi cong chirc nghiép vu chuyén
nganh tai bg: ndng luc tham muu phuong
an chinh sach quan ly nganh, linh vuc cta
cong chtic nghiép vu chuyén nganh; nang
luc ditliéu ctia cong chitc nghiép vu chuyén

nganh; nang luc phan tich va xtt Iy thong tin
chuyén nganh.

Hién nay, hoat dong boi duong cong
chtic tai bd dugc hiéu la t6 hop céc hoat
dong can tién hanh trong qud trinh boi
duong nham muc dich gitup cho céng chiic
tdng thém trinh dg, nang luc, chuyén mon,
nghiép vu hodc phdm chét, hoan thién
nhiing k§ nang dé hoan thanh t6t chic trach,
nhiém vu duoc giao, phuc vu cho su phat
trién ctia nganh. Do dd, viéc boi duong doi
ngii cong chiic dé dap ting yéu cau cudc cach
mang cong nghiép 4.0 1a qua trinh trang bj,
cap nhat va nang cao kién thtc, kj ndng
cling nhu thdi do lam viéc cho d¢i ngii cong
chtic nham dép tmg nhimg doi hoi moéi trong
boi canh cong nghé sd, tw dong hoa va Al
phét trién manh mé. Tai cac b, cong tac boi
dudng nay thuong duoc thuc hién thong qua
céc chuong trinh dao tao ngan han, dai han
hodc cac chuong trinh tap hudn, két hop gitta
ly thuyét va thuc hanh. Muc tiéu la xay dung
doi ngti cong chic chuyén nghiép, c6 nang
luc dap tng yéu cau ctia cudc cich mang
cong nghiép 4.0, tir d6 gop phan nang cao
hiéu qua quan ly nha nuéc va thic day su
phat trién bén viing ctia dat nudc. Dieu nay
duoc thé hién ro:

Mot 13, nang cao ndng lyc so va ky nang
cong nghé nham nang cao hiéu qua thuec thi
cong vu. Cudc cach mang cong nghiép 4.0,
ddc biét su phat trién cta Al, ditliéu 16m (Big
Data), [oT va ty dong hoa da tac dong lon
dén viéc boi duong céng chic tai by, tuy
nhién, viéc boi duong cong chiic chua duge
tap trung vao ky nang so, dé tix d6 gitp doi
ngl nay st dung thanh thao céc cong cu
cong nghé, phan tich ditliéu, timg dung cong
nghé vao cong viéc hanh chinh, quan ly hoat
dong chuyén nganh va thyc hién t6t nhiém
vu duoc giao.

Hai Ia, phat trién tu duy sang tao va giai
quyét van dé nhdm nang cao chét lugong
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nguon nhan lyc. Muc dich ctia dao tao, phat
trién nguon nhan lyc la nham st dung t6i da
nguon nhan lyc hién c6 va nang cao tinh
hiéu qua cuta té chtc thong qua viéc gitp
nguoi lao dong hiéu ro, ndm viing hon vé
cong viéc, thuc hién chitc ndng, nhiém vu
mot céach tu gidc voi thai do t6t hon'. Song
trén thuc té, cdc chuong trinh boi duong
chua huong t6i viéc khuyén khich sang tao,
linh hoat va kha nang thich nghi vé6i nhiing
cong thitc moi dé cac cong chirc bat buodc
phai tu duy doi méi, kha nang giai quyét cac
van dé phtc tap trong moi truong bién doi
nhanh choéng.

Ba Ia, bao dam dao dtic cong vu trong thoi
dai cong nghé so: phat trién cong nghé mang
lai co hoi nhung ciing tiém dn nguy co tan
dung hodc vi pham dao dtc. Viéc boi duong
cong chic tai cac bo la can thiét quan trong,
vi thuc tién da cho thdy, nhiéu cén bo, cong
chtic da vi pham dao dtic, clra quyén, tham 0,
tham nhiing, vi lgi ich ca nhan ma dinh vao
vong lao ly. Do do, viéc xay dungy thuc trach
nhiém, dao dic nghé nghiép, bao dam cho
doi ngti nay chua dong tmg dung cong nghé
mot cach minh bach, lanh manh, phuc vu loi
ich chung la mot nhiém vu quan trong.

Bon Ia, dap tng yéu cau hoi nhap quéc
té: tinh trang chung & cac co quan bg hién
nay con thiéu rat nhiéu cong chic dugc boi
duong kién thiec vé quan ly qudc té, ngoai
ng va ki ndng lam viéc trong moi truong da
vdn hoa. Day la thach thiec kho khan cho céc
b khi thyc hién vai tro két noi va hop tac voi
céc to chtic chiic nang, quoc gia khéc.

Nam Ia, xay dung doi nga cong chic
chuyén nghiép, ngang tam nhiém vu: hau
hét cac bd déu xay dung chién lugc phat
trién nguon nhan luc chét lugng cao, song
thuc té, van con thiéu doi ngt cong chic co
nang luc, kién thac, ky ndng va trinh do
chuyén mén cao, da nganh, da linh vuc dé
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d4p tng tiéu chuan vi tri viéc lam trong boi
canh méi, do do, viéc boi duong cho cong
chtic 1a cap thiét, tir d6, gop phan nang cao
hiéu lyc, hiéu qua quan ly nha nuoc va thic
day su phat trién bén viing ctia dat nudc.

3. Mot s6 yéu cau méi ditra

Thit nhat, yéu cau doi voi thé ché boi
duong cong chtic tai bo.

Thé ché vé boi duong cong chiic tai bo
gdn voi yéu cau clia caich mang cong nghiép
4.0, trong do6 xay dung dé tich hop kién thiic
vé cdc cong nghé hién dai, nhu: Al, Big Data,
IoT vao chuong trinh boi duong. Cac bd va
co so dao tao can cd co ché phan cép ro rang,
c6 ho tro cac hinh thic hoc tap linh hoat,
nhu: dao tao ttrxa, hoc qua “phong hoc ao”,
két hop gitta truc tuyén va truyén thong;
dong thoi, tao dieu kién cho cong chtc tiép
can cac chuong trinh dao tao quéc t€, hoc
héi kinh nghiém tit cic nudc tién tién vé tng
dung cong nghé 4.0 trong quan ly cong. Bén
canh do, c6 cac chinh séch dai ngo ro rang,
nhu: ho trotai chinh, thoi gian hoc tap, khen
thuong cho cong chitc hoan thanh xuat sac
céac khoa boi duong va ap dung vao cong viéc
thuc té€ dé danh gia hiéu qua.

Thit hai, yéu cau doi véi chuong trinh
boi duong.

Céc chuong trinh can bao dam va dugc
cap nhat thuong xuyén dé phu hop véi xu
huong toan cau hoa. Diéu nay bao gom kién
thtic vé quan ly nha nudéc trong moi truong
s0, an ninh mang, bao mat di liéu va hoi
nhap quoc té... Chuong trinh boi dudng phai
dugc thiét ké dua trén yéu cau cu thé cta
tung vi tri viéc lam trong cac bo, thay vi chi
tap trung vao ly thuyét chung. Noi dung can
nhdn manh k§ nang xtt Iy tinh hudng thuc té,
ung dung cong nghé 4.0 vao giai quyét cong
viéc nhu quan tri thong minh, dich vu cong
truc tuyén. Chuong trinh bao dam két hgp
gitta ly thuyét va thuc hanh, trong d6 phan
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thuc hanh tap trung céc ky nang tmg dung
cong nghé vao cong viéc, nhu xtt ly dix liu,
quy trinh ty dong hoa va bao mat thong tin.
Thit ba, yéu cau doi voi quy trinh boi duong,
Quy trinh boi duong cong chiic tai bo dap
ting yéu cau cach mang cong nghiép 4.0, bao
gom: (1) Xac dinh nhu cau boi dudng; (2) Lap
ké hoach boi duong; (3) Thuc hién ké hoach
boi duong; (4) Panh gia két qua boi dudng.
Nhu vay, can c6 4 budc trong quy trinh va
dugc thuc hién bang phuong phép hién dai
thay thé phuong phdp truyén thong nho
phan mém, mdy tinh, Internet.
Thittu, yéu cau doi voi hinh thiic boi duong.
Dé dap tng yéu cau ctia cich mang cong
nghiép 4.0, hinh thitc boi duong cong chiic
tai bo can duoc thiét ké linh hoat, hién dai va
pht hop v6i xu huong cong nghé, thic day
nang cao nang luc chuyén mon, ky nang so
va kha nang thich ting trong b6i canh chuyén
doi so, cu thé: (1) Da dang hda céc hinh thic
boi duong (hoc truc tiép, té chic cac khoa
hoc, hoi thao, toa dam truc ti€p dé t6 chiic
trao doi kinh nghiém thuc tién va cap nhat
kién thttc moi; hoc truc tuyén, 4p dung cac
nén tang hoc tap (e-learning) nhu Google
Classroom, Zoom hodc céc hé thong quan ly
hoc tap (LMS) dé nguoi hoc c6 thé hoc moi
ltc, moi noi, tiét kiém thoi gian va chi phi;
két hop gitta hoc truc tiép va truc tuyén dé toi
uu hoa hiéu qua, phu hgp véi nhu cau cé
nhan hoéa cua timg cong chic); (2) Thuc
hanh va trai nghiém thuc té€ cac hoat dong,
nhu: tham gia du &n, khao sat thuc t€, luan
chuyén cong tac dé cong chiic rén luyén ky
ndng qua cong viéc thuc té, dac biét trong
cac linh vuc lién quan dén cong nghé 4.0; (3)
Boi dudng theo vi tri cong viéc, tap trung vao
cac k§ nang so6, quan ly dit liéu va kha nang
ung dung cong nghé vao xtt ly cong viéc
hanh chinh; (4) Ung dung cong nghé hién
dai bang viéc st dung céc cong cu chuyén
do6i so nhu moé phong thuc té ao (VR), thuc té

tang cuong (AR) dé mo phong tinh huong
cong viéc thuc té, gitp cong viéc lam quen
vOi moi treong s6 hoa; tich hgp cac khoéa hoc
vé ky nang st dung phan mém quan ly, phan
tich dtliéu va bao mat thong tin; (5) Hoc tap
lién tuc va hoc tap sudt doi, trong do t6 chiic
céc khoa hoc ngdn han (t6i thiéu 1 ngay, toi
da 4 tuan mo6i nam) hoac cac mo-dun hoc
tap theo tin chi, khuyén khich hoc qua so tai
liéu, video huéng dan va cong dong hoc tap
truc tuyén; (6) Hop tdc quoc té va hoc hoi
kinh nghiém, dac biét can két hop cac
chuong trinh boi duong véi su ho tro tit cac
to chiic quoc t€, hoc bong nudc ngoai hoac
chuyén gia cong nghé dé cong chiic ndm bat
xu huong toan cau vé cach mang cong
nghiép 4.0.

Thit nam, yéu cau doi voi co s¢ dao tao,
boi duong.

(1) Cosd dao tao, boi duong nam vimng va
thuc hién chu treong, chién lugc phat trién
nguon nhan lyc cia Dang, Nha nudc doi voi
cac b, cac nganh trong bdi canh sap nhap
thanh b¢ da nganh, da linh vuc, gom 14 bo,
3 co quan ngang bo (Nghi quyét so
176/2025/QH15 ngay 18/02/2025); theo do,
can boi duong dua trén co so dit liéu, két noi
dw liéu, an ninh, an toan thong tin mang,
nhang thay doi trong t6 chiic quan ly nha
nudc trén nén tang cong nghé s6 hién nay.

(2) Yéu cau doi voi doi ngi giang vién can
phai c6 kién thiic chuyén sau vé cong nghé
4.0 dé tir d6 ho trg dao tao nhan luc dép ting
yéu cau cuia cac nganh kinh té trong diém ma
b6 quan ly. Chang han nhu béi duong cong
chtic ctia Bo Cong Thuong, doi ngt giang
vién can hiéu vé san xudt thong minh; déi voi
cong chirc B Xay dung, giang vién can am
hiéu vé giao thong thong minh, hé thong
quan ly BIM... Doi ngt giang vién cling can
c6 ky nang giang day phtu hop v6i moi truong
s0, phai thanh thao viéc stt dung cac nén tang
hoc truc tuyén, cong cu day hoc s6 hoa (LMS
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- Learning Management System) va cac
phuong phép giang day tuong tac dé bao
dam hiéu qua boi duong trong thoi dai 4.0.
Dong thoi, tham gia tich cuc nghién ctru
khoa hoc, phat trién cac mo hinh dao tao
moi phit hop véi dac thit nganh nghé ma bg
quan ly.

(3) Yéu cau vé co s¢ vat cht, trang thiét
bi ky thuat phuc vu cong tac boi dudong.
Trong do, dau tu cho ha tang cong nghé
thong tin két ndi internet toc do cao, on dinh
dé ho trg hoc tap truc tuyén, truy cap tai
nguyén so va thuc hién cong nghé. Mdy tinh,
mdy chu va cdc thiét bi thong tin (thiét bi
thong minh) du manh dé chay cac phan
mém mo phong, phan tich d& liéu hoac
trinh cai dat. Hé thong quan ly tap hoc dé t6
chtc, theo d6i va danh gid gia tri qud trinh
hoc. Cac phong hoc thong minh (16p hoc
thong minh) duoc trang bi bang tuong tac,
man hinh cam tGng va céong nghé ho trg
giang day truc tuyén hoac két hop (hoc tap
két hgp). Cac phong thi nghiém va thuc
hanh cong nghé cao; c6 thu vién dién tt voi
coso ditliéu phong phy, tailiéu nghién ctru
vé cong nghé 4.0 va cac khoa hoc truc tuyén
tlrnén tang quoc té...

(4) Yéu cau doi voi hinh thtic boi duong
cong chic tai cac co sé dao tao, boi duong.
Céc hinh thtic boi duong da dang, nhu: hinh
thiic truc tuyén, truc tiép két hop truc tuyén,
hinh thttc hoc tap dién tit nhu m-Learning
(hoc thong qua thiét bi di dong: dién thoai
thong minh, mdy tinh bang, man hinh tuong
tac), u-Learning (hoc thong qua céc phuong
thiic tuong tac thuc té€ ao dién ra bat ky noi
nao), hay smart-Learning (phuong tién hoc
tap thong minh). Céc hinh thitc b6i duong
nay déu la cac hinh thai ctia hoc tap dién t
e-Learning.

Thit sdu, yéu cau doi voi nguoi hoc.

Nguoi hoc tai cac co sd dao tao phai tap
trung vao viéc ti€ép thu mot bo ky nang hién
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dai dé phat trién manh mé trong ky nguyén
4.0, dugc thuc day boi cong nghé va tu dong
héa, bao gom cac ky nang cong nghé va ky
nang so; c6 tu duy phan bién va giai quyét
van dé, co kha nang phan tich thong tin,
déanh gia cac lya chon va giai quyét cac van
dé phtic tap mot cach hiéu qua; sdng tao va
doi moi, co thé tao ra nhing y tudng mai va
doi méi trong linh vire ctia minh; giao tiép
va hop téc trong moi truong s6, c6 kha nang
thich g va hoc tap sudt doi, san sang hoc
tap nhing kién thic dé c6 thé thich tng
trong diéu kién moi. Dé c6 nhiing ky nang,
nang luc va kién thic: “Cong chikc can dugc
tap huan, boi duong ky nang phan tich, khai
thac di liéu va cong nghé so, c6 nang luc
kién tao phét trién, dan dat chuyén dai so
trong timg nganh, linh vuc”*0]
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