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TACDONG CUADAI DICH COVID-19DEN QUAN LY
NGUGN NHAN LUC TAI CACDOANH NGHIEP NHO VA VUA

NGUYEN TRAN BAO LAN"

Nguon nhén Iuc Iubén dugc xem Ia mét yéu t6 c6t 16i tao nén sy thanh coéng cia bdt ciz td
chizc nao. Mot doanh nghi€p c6 thé cé cong nghé tién tién, chét Iuong dich vu t6t, ha ting
hién dai nhung néu thiéu ngudn nhén Iirc chdt Igng cao thi doanh nghi€p doé kho cé thé tao
dung dugc lgi thé canh tranh va ton tai lu dai. Dai dich Covid-19 d4 dnh huong dén tat ca
moi ngdnh, linh vuee trong dé c6 cdc doanh nghiép nho va vira, vi cic doanh nghiép ndy
thiromg khong c6 dii ngudn Iurc cd vé tai chinh va ky ndng quan Iy, con nhiéu han ché vé tiém
Iuc va kha ndng chéng chiu, cu théla tinh trang thiéu hut va bai todn gitt chan ngudi lao dong.
Théch thitc nay budc cdc doanh nghiép nho va vira phai dit trong tdm vao cong tdc quan Iy
nguén nhan Iirc dé vira khoi phuc san xudt - kinh doanh vira phéi tao ra loi thé canh tranh
trudce cdc doi thu trong va ngodi nuoc.

Tirkhéa: Covid-19; quan Iy nguon nhan luc; doanh nghiép nho va vira.

Human resources are always considered a core factor to the success of any organization. A
business with advanced technology, good service quality, and modern infrastructure but
without high-quality human resources can hardly create a competitive advantage and survive
in the long run. The Covid-19 pandemic has affected all industries and sectors, including
small and medium-sized enterprises, because these enterprises often do not have enough
resources in both finance and management skills, are limited in potentials and resilience, in
particular suffer the shortage of workers and the problem of retention. This challenge forces
small and medium-sized enterprises to focus on human resource management in order to
restore production and business while creating a competitive advantage over domestic and
foreign competitors.
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1. Nhimg vdn dé chung vé quén ly
ngudn nhan lyuc tai cdc doanh nghiép nhé
vavua

C6 nhiéu cach hiéu khac nhau vé quan
ly nguon nhéan luc (NNL) do anh hudng
cach ti€p can va nhan thtc khac nhau.
Quan ly nhan lyc la tong hgp nhiing bién
phép chién lugc va dong nhat dé kiém soat
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nguon luc quy gid nhat ctia doanh nghiép
(DN) 1a con nguoi, nho vao nhiing bién
phédp quan Iy ma nhiing nguoi lao dong lam
viéc cd nhan hodc theo nhém mot c4ch tich
cuc dé thuc hién muc tiéu chung ctia DN

*To ong Céng ty Khoan va dich vu khoan
dau khi
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Tuy nhién, diéu quan trong trong quan ly
nhan lyc hién dai la bd phan nhan lyc phai
hoc cach thich tng véi nhiing yéu t6 moi
treong luon thay doi, tng phé véi nhing
khiing hoang va diéu chinh céc chinh sach
nhan lyc dé nguoi lao dong yén tam lam
viéc voi nang sudt va hiéu qua cao nhat?,

Quan ly NNL dugc thuc hién thong qua
nhiéu hoat dong khac nhau, nhu: thu hit,
dao tao, phét trién, st dung, danh gia...,
nham gitp cho t6 chiic c6 dugc NNL dép
tng yéu cau veé ca so lugng va chdt lugng.
Trong nghién ctu nay, quan Iy NNL c6 thé
hiéu la tat ca cdc hoat dong ctia t6 chiic dé
thu huat, phét trién, sit dung, danh gia, bao
toan va duy tri mot NNL phu hop v6i yéu
cau cong viéc cua t6 chiic ca vé mat so
lugng va chat luong.

Trong nén kinh t€ Viéet Nam, doanh
nghiép nho va vira (DNNVV) la loai hinh DN
chiém da so va chu yéu; hién nay nuoc ta co
khoang trén 800 nghin DN dang hoat dong,
trong d6, DNNVV chiém khoang 98%°.
Nhimg nam qua, DNNVV c6 vai tr6 quan
trong trong phat trién kinh té - xa hgi, dong
gop trén 31% tong so6 thu ngan sach nha
nudc va thu hat hon 5 triéu lao dong, gitp
huy dong cdc nguodn luc xa hdi cho dau tu
phét trién, x6a do6i, giam ngheo... Cu thé, vé
lao dong, hang ndm, DNNVV tao thém trén
ntra triéu lao dong moi; stt dung t6i 51% lao
dong xa hoi va dong gop hon 40% GDP*. Do
vay, da tao ra 40% co hoi cho dan cu tham
gia dau tu c6 hiéu qua nhdt trong viéc huy
dong céac khoan tién dang phan tdn, nam
trong dan cu, dé€ hinh thanh céc khoan von
dau tu cho san xuat - kinh doanh. DNNVV
da c6 mat ¢ hau hét cac vung, dia phuong
tan dung va khai thac tot cdc nguon luc tai
cho. Hién nay, DNNVV stt dung khoang 1/2
luc luong san xuat lao dong phi nong
nghiép (chiém 49%) trong ca nudc, va tai
mot sO vung da stt dung dai da sé luc lugng
san xudt lao dong phi nong nghiep®.
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Muc tiéu co ban ctia bat ky DNNVV nao
cling la stt dung c6 hiéu qua NNL dé thong
qua do dat duoc muc tiéu ctia to chirc. Hiéu
qua hoat dong ctia DNNVV phu thugc rat
nhiéu vao hiéu qua hoat dong ctia moi
thanh vién trong DN, do d6 lam thé nao dé
moi thanh vién c6 dong luc lam viéc va c6
co hoi dong gop nhiéu nhdt cho DN luon la
mai quan tdm hang dau cia DNNVV.

Céc hoat dong quan ly NNL trong
DNNVV c6 vai trdo quan trong vi néu thuc
hién t6t nhitng hoat dong nay sé tao diéu
kién dé xay dung va phét trién doi ngi NNL
dap tng dugc nhiém vu ctia cdc DN (xem
hinh cudi bai).

2. Tac dong cua dai dich Covid-19 dén
qudn tri nguén nhén lyc trong cdc doanh
nghiép nho va vira

bai dich Covid-19 da gay ra nhiing hau
qua nghiém trong, c6 tac dong lon t6i DN
va nguoi lao dong & hau hét cac linh vuc
kinh té, dac biétla DNNVV. Mac du so lugng
DNNVV ctia nuéc ta la tuong doi 16m, song
quy mo DN nho va siéu nho chiém ty 1é rat
cao, s6 DN quy mo vira chi chiém 1,6% tong
s6 DNNVV®, Trong 3 nam (2020 - 2022),
cong dong DNNVV phai doi dién voéi tinh
trang hang hoéa san xuat khong tim dugc
dau ra, thi truong truyén thong bi thu hep
do gidn cach xa hoi, phu thuéc vao céc
mang lu6i cung tng va phan phoi trung
gian, chi phi duy tri hoat dong va céc chi phi
phét sinh khac trong cong tac phong, chong
dich tai DN da dan dén tinh trang cét giam
quy mo dau tu va lam giam téng doanh thu
ctia cdc DNNVV.

Theo bédo cdo “Téc dong ctia Covid-19
doi voi doanh nghiép tai Viét Nam: khao sat
nhanh vé doanh nghiép va Covid-19” ctia
Ngan hang Thé giéi (WB nam 2020), c6
khoang 50% s6 DN nho va hon 40% DN vira
phai dong clra tam thoi hodc vinh vién do
anh huong cta dai dich Covid-19. Ciing
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theo két qua khao sat cia WB nam 2021, c6
52,66% DNNVV c6 lao dong khong thay doi
so voi nam 2019, 13,19% DN c6 lao dong
tdng va 34,15% DN co6 lao dong giam. Trong
do, DN 4p dung cac hinh thtic cho lao dong
gian viéc, nghi luan phién chiém 31,77%,
lao dong bi gian luong chiém 31,43%, lao
dong tam nghi viéc khong huong luong
chiém 7,94% va 28,86% lao dong thoi viéc,
mat viec’. Pai dich Covid-19 da khién cac
DNNVV chiu anh hudng trén nhiéu phuong
dién, trong d6 nhan lyc cling nhu viéc quan
tri nhan luc gap nhiéu kho khan.

Trén con duong khoi phuc va phat trién
trong “tinh hinh hinh méi”, cdc DNNVV
dang dung trudc thdch thtc: tinh trang
thiéu hut nguoi lao dong cuc bd xay ra ¢
nhiéu DNNVV dac biét NNL c6 tay nghé
cao; cong tac dao tao, phat trién NNL gdp
nhiéu kho khén; cac nha quan ly DNNVV
phai duong dau véi bai todn can doi nhan
su, vira phai han ché cat giam lao dong, vira
phai phan cong cong viéc pht hgp véi NNL
hién tai; lam thé nao dé vira “gitt chan” vira
“phat trién” NNL trong béi canh dai dich la
mot kho khan 1én cia DNNVV.

Theo két qua dua ra cia Tong cuc Thong
ké nam 2021, thi€u hut lao dong khong con
la nguy co, ma da tdc dong truc tiép, lam
chubi cung tng bi dat gay. Khao sét tai
22.000 DNNVV, gan 18% cho biét thiéu hut
lao dong. Tinh trang khan hiém lao dong
ghi nhan nhiéu nhat & viing Dong Nam Bg
voi 30,6%. Mot s6 nganh khat nhan luc,
nhu: san xudt da va cdc san pham lién quan
gan 52%; san xudt trang phuc 49%; thiét bi
dién 44%; dét 39,5%; dién tlt, mdy tinh, san
phdm quang hoc 5,6%?®... Trong do, dién tt
la linh vie bi thiéu hut lao dong nhiéu nhat,
dac biét la ¢ khu vuc phia Nam, khi ty 1é lao
dong quay trd lai lam viéc thdp. Nhom
nganh dét may, da giay, DNNVV ciing x4c
dinh nguy co thiéu nhan cong khi san xuat
phuc hoi hoan toan.

Tt thong ké cta Bo Lao dong, Thuong
binh va Xa hoi, trong ndm 2021, da c6 2 dot
di chuyén lao dong l6m xay ra do tam ly e sg
dich Covid-19, khong c6 viéc lam, khong
bao dam cudc song tai cac tinh, thanh pho
kinh té trong diém phia Nam. Da c6 khoang
2,2 triéu nguoi tré vé dia phuong gay ra
nguy co thiéu hut lao dong cho khoi phuc
va phat trién san xudt - kinh doanh tai cac
khu ché xuat, khu céng nghiép, khu vuc
kinh té trong diém cua dat nuoc®. Sau dai
dich, xu huéng chuyén dich cta thi truong
lao dong dién ra theo huong: tang NNL chat
luong cao, thanh thao cong viéc chuyén
mon, c6 tri tug, nhan cach nghé nghiép, c6
tay ngheé vuot trgi, c6 nang luc hoan thanh
tot nhiém vu dugc giao.

Ngoaira, dai dich Covid-19 con tdc dong
dén chat luong nguon lao dong, chua dat
yéu cau do tay nghé thdp, thiéu kj nang
mém anh huong 16n dén viéc san xudt -
kinh doanh cua DN. Mtic d9, kha nang thich
g cua nguoi lao dong voi toc do cap nhat
cac phuong thitc, m6 hinh lam viéc moi con
han ché, khién nguoi lao dong kho bat kip
mot cach twong xtng véi toc do doi maoi ctia
DN nén da phét sinh sy “léch pha”, lam
cham qua trinh phuc héi DN. Dai dich
Covid-19 con anh huodng téi stic khoe thé
chat va tinh than ctia nguoi lao dong lam
giam ndng suat lao dong ctia ho va hi¢u qua
kinh doanh ctia DN cting kém di.

3. Giai phdp quan Iy nguén nhén luc
trong cac doanh nghiép nho va vira sau
phuc hai

Thi nhat, truéc mat DNNVV can chu
trong vé phtic lgi dé thu htit va giit chan
nguoi lao dong.

Mué6n thic ddy nhanh qua trinh phuc
hoi va tang truong thi cac DN can phai quan
tam dén stic khde nguon luc lao dong, DN
can tao mot moi truong du an toan va ton
trong voi nhiing dieu kién t6i uu dé git chan
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nguoi lao dong. Bén canh nhting yéu t6 ve
luong, thuong, DN can quan tam dén xay
dung va chia sé niém tin, dén céc loi ich vé
cham sdc strc khoe loi ich va tinh than, dén
van héa DN va nhiing gié tri c6t 16i giap thu
hut va gan két doi ngu.

Hé thong tra lwong cho nguoi lao dong
nén phan dnh ddang sy dong gop cua ho vao
DN. Nguoi lao dong nén nhan dugc su tra
cong dua trén hiéu sudt ca nhan, hiéu suat
nhom va hiéu sudt t6 chitc. Can c6 lién két
gitta hiéu suat va phan thuong, nghia la chia
sé loi nhuan va tra thém wu dai. Mot hé
thong tra cong nhu vay c6 thé nang cao
trach nhiém, tu gidc, sang tao, gop phan
tang nang sudt lao dong tr d6 tao thuan loi
cho moi truong d6i méi va hoc tap trong cac
DNNVV.

Thithai, gidi phdp doi voi cong tic tuyén dung.

DN can tao ra su lién két chat ché voi
nha truong; xay dung chién lugc phat trién
nhan luc va ddt hang cu thé cho cac co so
dao tao; can c6 su phoi hop chat ché gita
cac chuyén gia dao tao, truong dai hoc va
DN trong thiét ké va quan ly chuong trinh
dao tao. DN c6 thé tham gia tryc ti€p vao
qué trinh xay dung chuong trinh dao tao voi
nha truong, hay truc tiép giang day ki ndng
cho hoc vién dé xay dung dugc nguon ting
clt vién tiém nang.

Thit ba, gidi phép vé hoach dinh NNL.

Céac DNNVV cén phai tién hanh diéu tra
veé khoi lugng cong viéc cho nhén vién ciing
nhu kha ndng hoan thanh nhiém vu cta ho
bang viéc xay dung cac bang dénh gia, hay
cac phiéu cham diém thuong xuyén. Hinh
thitcc nay nén 4p dung hang thang, nhan
vién sé tu chdm diém cta minh, dong thoi
can bo quan ly khong thién vi. Mot DNNVV
muodn hoat dong tot thi phai c6 mot NNL
chat lugng tot, phtt hop véi yéu cau thuc té
cta td chiic minh.
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Thtt tu, xdy dung chién lugc kinh doanh
ctia DNNVV gdn lién véi chién lugc phat
trién NNL.

Chién lugc phét trién NNL ctng phai
duoc xay dung véi tam nhin xa, sau rong va
toan dién; trén co se do, DN trién khai cac ké
hoach nh6 hon dé phét trién NNL cua to
chttc minh. Truéc nhing thoi khdc kho khan
nhat khi doi mét véi dich bénh noi riéng va
khtng hoang noi chung, chién lugc nhan su
dai han can xem xét d6 chinh la sulinh dong
va sang tao trong viéc thich Gng ctia nhiéu
DN trong nudc. DN can c6 su linh hoat, dac
biét 1a linh hoat trong chinh sach, cach thtc
lam viéc va ca nhimg co héi lga chon.

Thit nam, hoan thién chinh sach ho tro
DNNVV trong quan tri NNL.

Nha nudc can hoan thién cac chinh sach
vi m6 nham khuyén khich phat trién
DNNVV, hinh thanh quy phat trién NNL,
tiép tuc thuc hién chuwong trinh tro gitp dao
tao NNL va da dang hoa cac hoat dong ho
tro DNNVV. Nha nuéc can ho tro vé kinh
phi dao tao va phat trién NNL cho cac
DNNVYV, tao diéu kién phap ly thuan lgi cho
céc t0 chic quac té trg gitip cho cdc DNNVV
béang cac hinh thitc da dang. Dong thoi, Nha
nudc can hoan thién chinh sach, phap luat
vé quan hé lao dong; theo d6 B¢ ludt Lao
dong cling can c6 nhiing quy dinh bao vé
quyén lgi ctia cac chti DN, c6 nhting ché tai
can thiét dé xitly cac vi pham ctia nguoi lao
dong tu y bo viéc hoac thoi viéc. Tao diéu
kién dé dai dién lao dong va chui stt dung lao
dong tham gia xay dung chinh sach vé lao
dong va phat trién thi truong lao dong.

Dai dich Covid-19 khong chi la mot cugc
khting hodng dén stic khoe cong dong ma
con tao ra thach thiic lam thay doi cach
nhin ctia DN déi v6i nguon luc tai chinh,
nguon luc xa hoi, ddc biét la nguon luc con
nguoi da trd thanh yéu t6 quan trong gitup
DN “song sot” qua dai dich cting nhu dong
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vai tro thiét yéu trong cong cudc phuc hoi
san xudt - kinh doanh sau dai dich(J
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