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NANG CAO HIEU QUA AP DUNG TIEU CHI
DANH GIA CONG CHUC UVIET NAM

NGUYEN MINH HAI"

Ddénh gid cong chiic 1a hoat dfng tat yéu trong méi co quan, don vj, dia phuong. Hiéu 16 va
dadnh gid diing cong chitc Ia yéu cdu xudt phét dé tién hanh cdc khiu trong cong tdc c4n b.
Viéc ddnh gid khdch quan, diing phdm chdt, ndng luc ctia cong chitc la co s& dé bdo dam
chinh x4c, c6ng tdm trong céng tdc tuyén chon, quy hoach, ddo tao, boi duong, luan chuyén,
biét phdi, b6 nhiém va thuc hién chinh sdch c4n b¢. Vi vy, tir thuc tién cong tdc danh gid
cong chitc ciing nhu nhén thitc 16 viéc xdy dung va dp dung hiéu qua cdc tiéu chi ddnh gid
cong chitc chinh Ia gitip céng tdc nay dugc cong khai, dan chii, cong bang, minh bach, khach
quan, xuyén sudt, lién tuc, da chiéu.

Tirkhéa: Cong chitc; danh gid cong chiic; tiéu chi danh gia; phap luat vé danh gid cong chtic.
The evaluation of civil servants is an indispensable activity in every agency, unit, and locality.
Clearly understanding and correctly evaluating civil servants is the starting point for
implementing subsequent stages of personnel management. Conducting evaluations
objectively and in accordance with the actual qualities and competencies of civil servants
provides the basis for ensuring accuracy and impartiality in recruitment, planning, training,
fostering, rotation, secondment, appointment, as well as in the implementation of personnel
policies. Therefore, based on the practical experience of evaluating civil servants, the
development and effective application of a system of evaluation criteria will help make this
activity more open, democratic, fair, transparent, objective, consistent, continuous, and
multidimensional.
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1. D4t van dé

Xay dung doi ngt cong chirc c6 nang luc
chuyén moén, nghiép vu va c6 phdm chét dao
dtc cach mang, c6 tu duy doi méi, ddm nghi,
dédm lam, dam chiu trach nhiém vi loi ich
chung luon la vin dé quan trong doi véi nén
hanh chinh. Hién nay, truéc yéu cau hoi
nhap va phat trién kinh t€ - xa hoi ctia dat

nuoc, dac biét 1a trong diéu kién tiép tuc xay
dung va hoan thién Nha nudc phéap quyén xa
hoi chu nghia Viét Nam, viéc ddy manh cai
cach hanh chinh, tinh gon t6 chiic bd may,
xdy dung va thuc hién chinh quyén dia
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phuong hai cap, phuc vu Nhan dan luon la
vén dé cap thiét, trong d6 can phai chi trong
xay dung va phat trién doi ngti cong chic c6
nang luc chuyén mon, nghiép vu phu hop va
c6 phdm chat dao dtic cong vu.

Dé c6 thé danh gid dung thuc chat doi
ngl cong chuec, dac bi¢t danh gia duogc hiéu
sudt, két qua cting nhu sy tham gia ctia cong
chtic vao hoat dong ctia co quan, don vi thi
cac nhiém vu giao cho cong chtc thuc thi
phai dugc quy dinh 16, véi cac tiéu chi danh
gia cu thé, sat thuc, tir do, c6 nhiing chinh
sach vé sdp xép t6 chiic, dao tao nham nang
cao hiéu luc, hiéu qua quan ly.

2. Két qua ap dung tiéu chi danh gia
cong chirc

Nhiing ndm qua, cac co quan, don vi, dia
phuong da ap dung tiéu chi danh gid cong
chtic va dat dugc mot s6 két qua néi bat cu thé:

Mot Ia, viéc trién khai 4p dung céc tiéu
chi danh gié cong chtc tai cdc co quan, don
vi, dia phwong duoc thuc hién theo diing chu
truong cua Dang, phap luat ctia Nha nudc,
bao dam cac nguyén tic luat dinh, dac biét,
can cit vao vi tri, chic trach, nhiém vu duoc
giao. Lanh dao céc co quan, don vi, dia
phuong c6 quan diém bién ching, tu duy
khoa hoc khi xem xét, danh gia cong chtc;
khong chi dua vao mot viéc lam ma tim hiéu
cac cong viéc ma cong chic thyc hién; khong
chi xem xét cong chiic trong mot thoi diém
ma thay r6 qud trinh thuc hién; xdc dinh ro
kha ndng cong tac ctia doi ngl cong chiic
trong mai vi tri viéc lam, ttr do6 bo tri, st dung
ding nguoi, dung viéc.

Hai Ia, phap luat da quy dinh cu thé cac
tiéu chi ddnh gia cong chtc, 1a co so dé céc co
quan, don vi, dia phuong 4p dung mot cach
khach quan, khoa hoc. Céc co quan, dia
phuong da &p dung tiéu chi danh gid cong
chtc theo Ludt Cdn bg, cong chizc nam 2008
(stta doi, b6 sung nam 2019) va cu thé hoa tai
Nghi dinh s6 90/2000/ND-CP ngay 13/8/2000
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ctia Chinh pht vé danh gia, xép loai can bo,
cong chac, viéen chiic; Nghi dinh so
48/2023/ND-CP ngay 17/7/2023 ctia Chinh
phti vé stra d6i, b6 sung mot s6 diéu ctia Nghi
dinh s6 90/2020/ND-CP, bao gom: chinh tri
tu tuong; dao dtc, 16i song; tac phong, 1€ 16i
lam viéc; ¥ thiic t6 chic ky luat; két qua thuc
hién chtic trach, nhiém vu duoc giao.

Ngay 24/6/2025, tai ky hop thit 9 Quoc
hoi khoa XV da ban hanh Luat Can b9, cong
chitc x4c dinh 16 ndi dung (tiéu chi) danh gia
cong chiic vé phdm chat chinh tri, phdm chat
dao dtc, van hoa cong vy; y thic ky luat, ky
cuong trong thuc thi cong vy; viéc chdp hanh
quy dinh ctia phap luat ve cong chtic, cong vu
va quy dinh cta co quan, té chtc, don vi;
ndng lyc chuyén mon, nghiép vu theo yéu
cau cuda vi tri viéc lam; tinh than trach nhiém
trong thuc thi cong vy; théi do phuc vu nguoi
dan, doanh nghiép...; ndng luc doi méi, sang
tao, dam nghi, ddm lam, dam chiu trach
nhiém viloi ich chung trong thuc thi cong vu.

Tt céc van ban quy pham phép luat, cac
co quan, dia phuong da cu thé hoa tai cac
quy ché, quy dinh vé danh gid cong chiic.
Trong dd, da lugng hoa dugc ty 1é phan tram
miutc do hoan thanh cac chi tiéu, nhiém vu
dugc giao, lam co s dé danh gia cong chiic
theo 4 miic dugc quy dinh. Két qua danh gia
cong chiic ngay cang di vao thuc chat, tling
budc gop phan vao viéc xay dung doi nga
cong chirc dap tng tot hon yéu cau, nhiém
vu cua su nghiép doi moi.

Ba la, thong qua viéc xay dung va dua vao
ap dung céc tiéu chi danh gia cong chtc da
gop phan lam ro uu diém, han ché, mat
manh, mat yéu ctia cong chiec, tir do, cong
chtic nhan thtic ro dé rat kinh nghiém, ren
luyén, phan dau, phat huy wu diém, khac
phuc han ché; qua do, cac cdp cé thdm
quyén ra quyét dinh lién quan dén cac hoat
dong quan ly cong chiic, nhu: quy hoach,
dao tao, boi dudong, luan chuyén, khen
thuong, ky luat...
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3. Mot s6 kho khin, veéng méc trong ép
dung tiéu chi ddnh gid cong chirc

Thirnhat, viéc trién khai dp dung tiéu chi
danh gid duogc quy dinh phédp luat hién hanh
tai cac co quan, don vi, dia phuong trong
nhiing nam qua van con ndng tinh cht quan,
cam tinh, chua bao dam cong bang cho moi
cong chtic, dan dén két qua danh gid van con
hinh thic, chua phan dnh ding duoc thuc
chdt doi ngli cong chic, chua lay hiéu qua
thuc thi cong viéc lam thuéc do chu yéu
trong danh gia cong chuc.

Thit hai, mot so tiéu chi lién quan dén
phdm chat cong chiic chua duge quy dinh cu
thé va chua c6 thang diém dé danh gia, con
thiéu su thong nhét cting nhu cadc huéng dan
cu thé vé hé thong thang diém vé tiéu chi dé
danh gia cong chtic. Diéu nay da dan dén
thuc trang cdc cong chiic c6 mirc do hoan
thanh nhiém vu nhu nhau nhung lai dugc
déanh gid & muc khac nhau, gay ra nhiéu tam
tu, thac mac trong doi ngii cong chiic.

Thit ba, tiéu chi thuc hién chtc trach,
nhiém vu duoc giao ap dung tai cac co quan
chua thong nhét. Thuc té hién nay rat kho dé
xac dinh chudn xéc ty 1é phan tram mtc do
hoan thanh céng viéc va tinh toan ty 1é khoi
lugng cong viéc ctia cong chirc da thuc hién
dé lam co s& xép loai cong chiic theo 4 miic
dugc quy dinh tai cdc van ban phap luat; cac
vi tri viéc lam déu duogc ap dung chung tiéu
chi ddnh gid, béi vi chua co tiéu chi riéng va
tiéu chi dac thi cho tiimg nhom cong chiic vé
chtic trach, nhiém vu.

Thit tu, doi voi cong chiic gitt chitc vu lanh
dao quan ly chua quy dinh cu thé viéc danh
gid ctia cong chiic lanh dao la nguoi diing dau
khéc v6i cong chitc 1anh dao la cdp pho cta
nguoi ding day; cip c6 tham quyéen danh gia
doi voi cong chiic 1anh dao céc co quan, don
vi, dia phuong con nhiéu ling tdng.

Thit ndm, qué trinh ap dung céc tiéu chi
danh gia con bi chi phdi béi nhiéu yéu to.
Quy trinh trong ddnh gid cong chtc con

mang tinh cht quan, cam tinh trong viéc ap
dung céc tiéu chi danh gia cong chiic, vi vay,
cong tac danh gid con mang tinh noi bo,
khép kin, thiéu su danh gia doc lap, con bi
chi phéi béi nhiing yéu té bén ngoai...

4. Mot s0 ki€én nghi nhdm néng cao hiéu
qua ap dung tiéu chi danh gia cong chic

Mot I, nang cao vai tro, trach nhiém ctia
cdp uy dang trong viéc ap dung c6 hiéu qua
tiéu chi danh gia cong chic. Cac cdp uy dang
can tiép tuc quan triét va yéu cau cac cap,
cac nganh thuyc hién nghiém tiac quy ché,
quy dinh va b¢ tiéu chi danh gia cong chtc.
Chi dao quyét liét, nghién cttu ban hanh va
thuc hién cac quy dinh, quy ché vé danh gia
cong chiic chinh xac, da chiéu, khach quan;
tir do, 1a co so dé st dung, bo tri cong chiic.
Nang cao chdt lugng cac nghi quyét, chi thi
cta dang b9, chi bd ve danh gia cong chiic.

Hai la, cu thé hoa cdc tiéu chi danh gia
cong chic vao quy ché, quy dinh danh gia
cua cac co quan, don vi, dia phuong. Trong
boi canh xay dung va hoan thién nén hanh
chinh gan dan, vi dan; 1dy thudc do sy hai
long cua Nhan dan lam thuoc do hiéu qua
nén hanh chinh va quan Iy cong chiic dang
chuyén tir “dinh tinh” sang “dinh lugng”,
can cu thé héa bo tiéu chi danh gia cong
chtic theo huong xac dinh vi tri viéc lam,
ting loai cong viéc, bao dam lay chat luwong,
hiéu qua hoan thanh chtic trach, nhiém vu
duoc giao.

Phuong thitc ddnh gid can dugc bé sung
nhting yéu t6 dinh lugng vé cong viéc; bao
dam nguyén tac tap trung dan chd, néu cao
y thiic tu phé binh va phé binh cua cong
chitc. Ngoai ra, xac dinh day da hon tiéu
chudn dao dtic nghé nghiép doi voi cong
chtic, nhu: chap hanh néi quy, quy ché co
quan, don vi; tinh than, thdi do phuc vu
Nhan dan; mtc do hoan thanh chtc trach,
nhiém vu dugc phan cong,...

Ba Ia, viéc 4p dung cdc tiéu chi danh gia
cong chtic phai cong khai, minh bach, khéach
quan, toan dién va cong tam; kién quyét
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khdc phuc tinh trang né nang, né tranh trach
nhiém, ngai va cham. Viéc ddnh gid cong
chtic can khuyén khich dugc doi ngii cong
chtcc nhan ra diém manh, diém yéu cta
minh dé c6 huéng phan ddu, hoan thién ban
than. Cong chiic khong hoan thanh chtc
trach, nhiém vu cting can phai dugc xem xét
xtt Iy nghiém minh, kip thoi; cong khai
nhimg cong chtic vi pham ky luat, ky cuong
lam guong cho nhiing cong chttc khac.

Bon 1a, can c6 quy dinh riéng déi voi
nhiing nguoi lam cong tdc tham muu danh
gid cong chiic dé ho c6 thé doc lap twong doi
trong hoat dong chuyén mon. Nhimg nguoi
lam cong tac danh gia phai dugc dao tao, boi
duong va trang bi day du ky nang vé viéc
tham muu gidp thu truong co quan xay dung
cdc tiéu chi danh gid cong chiic. Dong thoi,
can c6 cong chiic chuyén trach thuc hién
viéc kiém tra, thong ké hiéu qua, chat luong
cong viéc cua cong chtic, chiu trach nhiém
trudc tha tredng co quan vé nhiing nhan xét
danh gid doi voi cong chtic trong co quan,
don vi.

Nam Ia, nang cao y thitc trach nhiém,
nang luc ctia cac cht thé tham gia danh gia,
nhat la nguoi ding dau co quan, don vi dé
bao dam tinh trung thuc, khach quan, cong
tam; xay dung van hoa trong danh gia cong
chtc. Trong qua trinh dénh gid, nguoi ding
dau phai dua vao céc két qua cu thé dé xac
dinh dung mc do dat duoc twong tng voi
tung tiéu chi cua cong chic. Két qua danh
gida dugc cong khai va dugc tap thé thua
nhan thi két qua dé méi c6 gia tri, cong tac
danh gid mai c6 tac dung lau dai.

Sdu la, ap dung phuong phép danh gia
cong chitc phut hop v6i ndi dung tiéu chi
danh gia cong chtic. Cac co quan, don vi, dia
phuong c6 thé Iya chon phuong phép danh
gia cong chuc theo KPI (Key Performance
Indicator - chi s6 do luong hiéu sudt cong
viéc), danh gid cong chirc 360 do, danh giad
theo thang bang diém... Viéc lua chon dugc
phuong phép danh gia phu hop, khoa hoc sé

Tap chi Quan ly nha nuéc - S6 356 (9/2025)

gitp cho két qua danh gia cong chtic thuc
chat, phan dnh ding, minh bach, chinh x4c,
cong tam, khach quan va da chiéu vé qua
trinh thuec thi cong vu ctia cong chiic.

5. Két luan

Trong hoat dong quan ly cong chc,
danh gia cong chic 1a mot noi dung quan
trong va dugc coi la cong cu quan ly httu hiéu
cta co quan nha nudc. Chinh vi vay, danh
gid cong chuc khdch quan, chinh x4c sé khai
thac duoc hét ndng luc, kha nang cua cong
chtic. D€ c6 thé danh gid ding thuc chat doi
ngl cong chic, dac biét danh gia duoc hiéu
sudt, két qua cting nhu sy tham gia ctia cong
chtic vao hoat dong ctia co quan thi cac
nhiém vu giao cho cong chiic thyc thi phai
duoc quy dinh 16, voi cdc tiéu chi danh gia
cu thé, sat thuc, tir d6 c6 nhiing chinh sach
nham nang cao hiéu qua quan ly cong chtc.
Trong boi canh tiép tuc ddy manh cai cach
hanh chinh; xay dung va hoan thién nha
nuoc phap quyén xa hoi chii nghia Viét Nam;
thuc hién chinh quyén dia phuong hai cadp
hién nay viéc danh gia cong chtic va ap dung
c6 hiéu qua tiéu chi déanh gia cong chiic dugc
coila mot chién luoc quan trong nham nang
cao hiéu nang, hiéu luc, hiéu qua quan ly ctia
Nha nuéc, dap tng yéu cau trong ky nguyén
moi - kj nguyén vuon minh ctia dan tocCJ
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