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NANG CAO HIEU QUA BOI DUONG
DOI NGU CAN BO CAP C0'SO 6 TP. HO CHi MINH

1. Dat vin dé

Cén bo cap co sd (cdp xa, phuong, thi
trdn) la cong dan Viét Nam, duoc bau ctt gitt
chttc vu theo nhiém ky tai cac vi tri nhu:
Thuong truc Hoi dong nhan dan, Uy ban
nhan dan, Bi thu, Pho bi thu dang ty, nguoi
ding dau t6 chtic chinh tri - xa hoi duogc
hudng luong tir ngan sach nha nudce. Dai voi
TP. H6 Chi Minh, th&m nhuan tu twéng Ho
Chi Minh vé cong tac can bo, dong thoi phat
huy vai tro 1a do thi dac bié¢t, mot trung tam
16m vé kinh t€, van hoa, gido duc - dao tao,
khoa hoc - cong nghé, 1a dau tau, dong luc,
c6 stic thu hut va stc lan toa l6n cua ving
kinh té€ trong diém phia Nam va ca nuoc,
thanh pho luén quan tam dén cong tac boi
duong doi ngti can bo (DNCB), nhat la doi
ngii cdn b cdp co sd (CBCCS).

2. Thyc trang béi dudng can bo cip co sé
& TP. H6 Chi Minh

Nhiing nam qua, cong tac boi duéng nang
cao chat lugng doi ngti CBCCS & TP. Ho Chi
Minh theo tu tuéng H6 Chi Minh da dat dugc
nhig két qua quan trong:

Mot la, cong tac boi duong gitip TP. Ho
Chi Minh chudn bj dugc m¢t doi ngii CBCCS
ddp ting yéu cau nhiém vu lanh dao, quan ly.

Tham nhuan tu tuéng H6 Chi Minh, cong
tac boi duong (CTBD) DNCB trong hé thong
chinh tri phuong, xa, thi trdn luon duogc cac
cap uy cua TP. Ho Chi Minh quan tam chi dao
thuc hién. V6i cha truong thu hit can bo tré,
c6 trinh do dai hoc vé cong tac ¢ co s6, chd
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trong dao tao, boi duong quan nhan hoan
thanh nghia vu quan sy, thanh nién vu ta &
dia phuong bo sung cho doi ngii CBCCS, viéc
xay dung DNCB céc cép dédp tng yéu cau la
muc tiéu duoc Uy ban nhan dan TP. H6 Chi
Minh dat ra trong ké hoach BDCB giai doan
2011 - 2021 va nhiing nam tiép theo. Dong
thoi quén triét quan diém Dang thong nhat
lanh dao cong tac can bo va quan ly DNCB,
cong tac can bo luon dugce Thanh ty TP. Ho
Chi Minh déc biét coi trong, v6i quyét tam
chinh trj cao. Ttrdo, da cu thé hoa dugc nhiéu
cht truong, quan diém, giai phap thuc hién
chién lugc can bo nghiém tuc, bai ban, bam
sat yéu cau nhiém vu chinh tri.

Hai la, CTBD tdc dong tich cuc dén doi
ngt cdn bg, cong chiic trong van dung sang
tao duong 101 doi méi clia Dang vao thuc tién
¢ TP. H6 Chi Minh.

Van dung sang tao duong 16i doi méi cta
bang vé CTBD doi ngt CBCCS vao thuc tién
& TP. H6 Chi Minh da gép phan quan trong
hoan thién co ché quan ly kinh té - xa hoi. TP.
Ho Chi Minh la mgt trong nhiing dia phuong
di dau trong d6i mai cach thiic t6 chiic, quan
ly san xudt, doi moéi co ché, chinh sach phat
trién kinh té - xa hoi theo huéng nang cao tinh
cht dong, sdng tao ctia nguoi lao dong, cua co
sO san xudt, kinh doanh; 4p dung nhting
phuong phap t6 chiic, quan Iy hién dai. Dén

* ThS, Tm’ong Dai hoc Khoa hoc Xa hoi
va Nhan vin TP, Hé Chi Minh
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nay, viéc bo tri cac chiic danh can bo, cong
chtc, can bo khong chuyén trach trong bo
may phuong, x3, thi trdn ctia TP. H6 Chi Minh
co ban dap ting duoc yéu cau quan Iy cia hée
thong chinh quyén phuong, xa, thi trdn; chat
lugng doi ngi can bo, cong chic, can bo
khong chuyeén trach dugc nang lén kha ro
trong 5 ndm qua. Nam 2016, Thanh pho co
91,23% CBCCS c6 trinh do chuyén mon trén
dai hoc, dai hoc, cao dang, trung cdp chuyén
nghiép va 59,17% trinh d¢ ly luan chinh tri
trung cdp tré lén; dén ndm 2021 c6 95,56%
CBCCS c6 trinh do trén dai hoc, dai hoc, cao
dang, trung cdp chuyén nghiép va 62,93%
trinh do ly luan chinh tri trung c4p tro'lén’.

Bala, CTBD chuan hoa doi ngii CBCCS gan
voi hién dai hoa to chiic, b0 mdy chinh quyén
va cdi cdch hanh chinh ¢ TP. Ho Chi Minh.

Trong nhimg nam qua, doi ngi CBCCS
trén dia ban TP. H6 Chi Minh da duoc boi
dudng, timg budc nang cao trinh do chuyén
mon, nghiép vy, ly luan chinh tri va quan ly
nha nudc, gop phan ren luyén ban linh chinh
tri, tinh than doan két, nang cao nang luc lanh
dao, quan ly, diéu hanh; c6 va va van dong
quan ching nhan dan thyc hién t6t nhiém vu
phat trién kinh t€ - xa hoi, bao dam an ninh,
chinh tri & dia phuong. Doi ngtit CBCCS ¢ TP.
Ho6 Chi Minh da duoc tré hoa, chudn hoa trinh
do chuyén mon, nghiép vu... gop phan nang
cao nang luc cong tac, thay doi phong cach lam
viéc theo huong tich cuc, thyc thi nhiém vu
hiéu qua, ttmg budc dap tmg yéu cau va nhieém
vu dit ra. CTBD theo chién lugc don dau mot
s0 chuyén nganh, linh viuc mii nhon, c6 thé
manh nham chudn bi ddi ngti can b¢ lanh dao,
quan ly, huong dén muc tiéu xay dung nén
hanh chinh chuyén nghiép, phuc vu.

Bon 1a, cdac chuong trinh boi duong gan
voi quy hoach, tao nguon CBCCS ngay cang
di vao chiéu su, thiét thuc, hiéu qua.

Noi dung cac chuong trinh hoc tap, boi
dudng dugc thuc hién theo huong hé thong
héa chu truong, duong 16i ctia Dang, phap

luat cia Nha nuoc vé xay dung Dang, phat
trién kinh t€ - xa hoi, bao dam qudc phong -
an ninh va hoat dong doi ngoai; dong thoi,
cung cdp tri thicc moi, nhiing van dé cé tinh
ly luan gan véi thuc tién, phuc vu thiét thuc
cho cong taclanh dao, quan Iy va chi dao ¢ dia
ban co sd. Tang cuong boi duong kién thic,
ky nang cong tac cho doi ngti CBCCS khoi
bang, Mt tran T6 quoc va cac to chiic chinh
tri - xa hoi ctia Thanh pho theo nguyén tac boi
duong c6 trong tam, trong diém, chuyén sau
vé chuyén mon, nghiép vu déi véi nhom doi
tuong cu thé va dac thu. Hang nam, t6 chic
céclop boi duong phthop véi dédc diém, tinh
chat cong viéc chuyén mon cta dia ban co'sé,
bdo dam nguyén tac “vira lam, vira hoc”.
CTBD, chuin hoa CBCCS, gin lién v6i cong
tac luan chuyén cén bo tiép can céc chic
danh quy hoach duogc quan tam thuc hién
nhdm tang cuong, b6 sung can bo tré duogc
dao tao co ban vé chuyén mon, nghiép vy, cd
trién vong phat trién vé co so, tao diéu kién
cho can bo tich ldy kién thtic, kinh nghiém,
ti€p can voi cong viéc cua chic danh dugc
quy hoach, ren luyén, thtt thach thong qua
thuc tién co s6...

Bén canh nhiing két qua, CTBD ddi ngti
CBCCS & TP. H6 Chi Minh thoi gian qua con
c0 nhiimg han ché:

Thinhat, CTBD doi ngti cdan bo lanh dao,
quan Iy van chua gdn bo chét ché voi cong tdc
quy hoach CBCCS.

CTBD trong thoi gian qua mac du da duoc
quan tam, nhung van c6 lic, c6 noi chua gan
két voi quy hoach cén bg. Mot so truong hop
boi duong khong ding véi chiic danh, khong
ding doi tugng, chay theo bang cap gay lang
phi thoi gian, kinh phi. Mot b phan CBCCS
tuy da duogc boi duong nhung van yéu vé
chuyén mon, nghiép vy, khong du trinh do dé
van dung ly luan vao giai quyét cong viéc thuc
tién, dac biét, trudc yéu cau xay dung nén hanh
chinh hién dai, chua dép ting duoc yéu cau qua
trinh phat trién kinh t€ - xa hoi trong diéu kién
hoéi nhap qudc t€ ngay cang sau rong.
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Thithai, CTBD d6ingti CBCCS chura thuc hién
diing chtic danh, doi tuong can dugc boi duong,

Doi ngti CBCCS hau hét da qua boi duong
trung cdp ly luan chinh tri va trung cap hanh
chinh, nhung nhin chung nédng luc, trinh do
chua dap tng yéu cau ctia mot do thilon, hién
dai nhu TP. H6 Chi Minh. Két qua khao sat
mot sd quan, huyén va thanh pho6 Thu Dtc
cho thdy, phan lén CBCCS sau khi dugc boi
dudng vé chuyén mon, nghiép vu nhung chi
c6 mot ty 1é rdt thap co thé dap ting dugc yéu
cau thuc t€ dat ra. Nhiéu can bo c6 tham nién,
c6 kinh nghiém thuyc tién nhung lai thi€u cac
ky nang can thiét trong nén hanh chinh hién
dai. Boi ngti CBCCS ctia Thanh pho hién méi
dép tng hon 60% yéu cau va tiéu chudn. Dac
biét, ty 1é CBCCS khong du trinh do, nhatla &
mot s xa thudc cdc huyén ngoai thanh con
kha cao, toi hon 30%2. Day la tré' ngai 16n cho
tién trinh cong nghiép hoa, hién dai héa va
hoi nhap quac té cia Thanh pho.

Thit ba, hiéu qua CTBD doi ngii CBCCS
con nhiéu diém cat cap, han ché,

Han ché, bdt cap trong CTBD doi ngt
CBCCS & TP. H6 Chi Minh biéu hién r6 nhat
vé chat lugng doi ngl nay trong thoi gian vira
qua. Van con mdt bo phan CBCCS suy thoai
vé chinh tri, vi pham pham chat, dao dtc, 16i
song, quan liéu, tham nhtng, xa roi quan
ching nhan dan. Bén canh do, con mot so it
cén bo do hiéu sai vé chu truong, duong 16i
ctia bang, phap luat cia Nha nudc, mot so
can bo do thiéu tinh than trach nhiém, tha
hoéa vé dao dtc, 16i song, khong hoan thanh
nhiém vu dugc giao, con c6 biéu hién gay
phién ha cho nguoi dan ctng nhu lgi dung
chttc vu dé lam loi cho ban than. Bdo cdo
chinh tri tai Dai hoi dai biéu Dang bo TP. Ho
Chi Minh lan thtt XI, nhiém ky 2020 - 2025 da
chi ro: “Con mot bd phéan can bo, dang vién
noi khong di doi voi lam, quan liéu, tham
nhiing, l1ang phi, c4 nhan chi nghia, bé phai,
gay mat doan két ndi b, loi ich nhém bi xtx ly
theo phép luatlam anh huéng dén bang, lam
suy gidm niém tin ctia Nhan dan vao Dang, hé
thong chinh tri thanh ph6”3.
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3. Giai phap nhdm néng cao hiéu qua
cong tac boi dudng doi ngti cin bo cdp cosd
& TP. HO6 Chi Minh

Thoi gian t6i, tinh hinh thé gioi, trong
nudc c6 nhing bién déi nhanh chong, tac
dong truc tiép CTBD doi ngt CBCCS néi
chung va doi ngti CBCCS & TP. H6 Chi Minh
ndi riéng. D€ nang cao hiéu qua trong CTBD
doi ngit CBCCS ¢ TP. Ho Chi Minh hién nay,
can thuc hién dong bo nhtng giai phap sau:

Mot 13, ndng cao nhan thiic, trach nhiém
cua cdc to chiic, Iuc luong doi voi CTBD doi
ngu CBCCS.

Nang cao nhan thtc vé vai tro ctia CTBD
can bo, dac biét chu y dén nhan thiic ctia cap
uy, can bo chu tri va co quan doi véi boi
dudng doi nga CBCCS. Vi day la luc lugng
quyét dinh thanh cong doi véi boi duong doi
ngti CBCCS & Thanh pho. Can tiép tuc nang
cao nhan thtic cho cap 1y, cdn bd chu tri cac
cdp quan triét su sac cac quan diém, nguyén
tdc co ban cua chi nghia Mac - Lénin, tu
tuéng HO6 Chi Minh, duong 16i ctia Dang vé
xay dung DNCB thoi ky cong nghiép ho4, hién
dai hod; Nghi quyét ctia Thanh tiy TP. H6 Chi
Minh vé xay dung DNCB trong thoi ky moi.
Cdp 1y, chinh quyén va DNCB cht tri can
quan triét tinh than cac nghi quyét doé vao
CTBD doi ngt CBCCS. Ddc biét, chu y quan
triét thuc hién Ludt Can bg, cong chiicveé tiéu
chudn doi ngtt CBCCS theo tung chtic danh
quy dinh.

Hai la, doi méi CTBD doi nga CBCCS dap
ing yéu cau nhiém vu trong tinh hinh moi.

Day la giai phap then chot trong CTBD
nhdm nang cao chat luong doi ngii CBCCS
theo tu tudng Ho Chi Minh. Dé thuc hién giai
phap nay can d6i méi noi dung, chuong trinh
boi duong CBCCS theo huéng chuyén sau,
dong thoi, dat ra cac tinh huong cu thé dién
ra trong thuc tién dé CBCCS tu giai quyét
nhdm nang cao ky nang giai quyét cong viéc
cua cdn b, cong chtc, tranh tinh trang hoc ly
thuyét suong, khong gén lién voi thuc tién,
khong dugc thuc hanh nén cam thdy nham
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chén. Trong chuong trinh, ndi dung boi
duong can trang bi cho CBCCS nhting kién
thic vé: Chu truong, chinh sach ctia Dang va
Nha nuéc trong céc linh vyc chinh tri, kinh
t€, van hoa - xa hoi; T6 chiic bo may, vi tri, vai
tro, chitc ndng nhiém vu cua ting b6 phan
trong hé thong hanh chinh nha nuéc trong
diéu kién phat trién nén kinh t€ thi truong
dinh huong xa hoi chti nghia; Kién thtc vé
phdp luat, kién thitcc quan ly nha nuoc, ky
nang lam viéc.

Ba Ia, Iam tot cong tdc quy hoach, tao
nguon, tuyén chon gan voéi boi duong doi ngli
CBCCS.

Boi duong nham nang cao chét lugng doi
ngti CBCCS, trudc hét phai lam tot cong tac
quy hoach, tao nguon, tuyén chon doi ngt do.
bay la nhiing ndi dung trong yéu trong cong
tac can bg, bao dam cho cong tac cén bo di
vao nén nép, co ké hoach, cht dong dap tng
nhiém vu chinh tri truéc mét va lau dai ctia
cac xa, phuong, thi tran. C6 quy hoach doi
ngli CBCCS moi c6 thé xay dung duoc ké
hoach tao nguon, dao tao, boi duong. Trén co
sO phuong hudng xay dung doi ngti CBCCS va
quy hoach can bo ctia cap ty cdp trén, Dang
uy xa, phuong, thi tran xay dung quy hoach
doi ngt can bg, cong chirc ctia minh. Quy
hoach CBCCS phai xuat phét tir nhiém vu
chinh tri cia méi dia phuong; thuc trang doi
ngii CBCCS, du kién nhu cau va kha nang
phét trién ctia doi ngti CBCCS. Phai du kién
bé tri, sdp x€p tong thé su phat trién cta doi
ngl CBCCS theo ké hoach, trinh tu hop ly,
trong thoi gian nhat dinh.

Bon la, doi moi cong tdc tuyén chon, danh
gid, strdung doi voi doi ngi CBCCS.

Hoc tap, 1am theo tu twéng H6 Chi Minh,
tuyén chon, danh gia, st dung can bo la khau
dau tién va hét stic quan trong dé thu hat, phat
hién nguoi co tai, co dic dap ung dugc yéu
cau cong viéc dat ra. Viéc tuyén chon, danh
gid, stt dung nguoi c6 tai, c6 dic can phai dugc
phét hién, lya chon ngay tr trong qua trinh
hoc tap va qua thuc tién cong tac. Trong cong

tac tuyén chon, danh gia, stt dung cdn bo can
qudn triét quan diém lyra chon nguoi thuc su
co tai, co dutc, khong cau né vao quan hé,
thanh phan xudt than,... moi nguoi déu binh
dang trong viéc lua chon vao cuong vi can bo.
Viéc tuyén chon, danh gia, stt dung doi ngt
CBCCS phai dua trén co sd tiéu chudn héa cac
chtic danh gan vo6i cac yéu cau cu thé, kha
nang thyc thi nhiém vy, hiéu qua cong tac.

Nam Ia, doi méi chinh sach dai ngo doi voi
doi ngti CBCCS.

CBCCS la nhiing nguoi tryc tiép trién khai
t0 chtic thuc hién cac chu trwong, chinh sach
cta Bang va Nha nuéc, cac muc tiéu kinh t€ -
xa hoi, an ninh - quoc phong & co'so; thuc hién
viéc quan ly nha nuoc trén dia ban theo tham
quyén dugc giao; huong dan va giam sét cac
hoat dong tw quan ctia Nhan dan, tao diéu
kién thuan loi cho Nhan dan va cac doanh
nghiép trén dia ban hoat dong ding phép luat.

Co6 thé quy dinh vé chinh sach dai ngd
CBCCS phu hop hon so véi céc cdp khac trong
hé thong hanh chinh, nhu: vé ché do luong,
thudng, dao tao, boi dudng,... do déc thii cong
viéc nhiéu va phtc tap. Viéc thuc hién chinh
sach dai ngo vé loi ich vat chat mot cach thoa
déng, cong bang, hop ly ddi voi doi ngli nay sé
gop phan lam tang thém sy nhiét tinh, stic séng
tao trong cong viéc, tinh than hoc tap nang cao
trinh do kién thtc trong doi ngii CBCCSC)
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