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BOI DUONG KIEN THUC VEE QUAN TRI KHUNG HOANG
CHO LANH DAO KHU VUC CONG

TRAN THI THANH THUY"

Khiing hodng la m¢t trong nhiing tré Iurc déi voi viéc dat duge muc tiéu phét trién bén vitng
0 moi cdp do xa hoi. Quan tri khiing hoang 12 hé théng cdc né Iuc nhan thitc va hanh djng
chu dong va hiéu qua doi véi cdc tinh huong khidn cdp néi riéng va kiém sodt tinh hinh néi
chung nhdm gidm thiéu nguy co leo thang, lan rong,.. din téi khiing hodng. Chinh vi vdy,
lanh dao céc cép can dugc boi dudng vé ky ndng ndy dé€ ciing cd ndng Iuc phdn tmg chinh
sdch, ra quyét dinh sang su6t nhdm duy tri tinh trang 6n dinh, hai hoa trong khi nhanh chéng
thich tmg va hanh dong trong béi cdnh c6 tinh bét thuong.

Ttr khoa: Nang luc lanh dao; quan tri khiing hoang; quan tri cdc tinh huéng khdn cap; nguy
co khting hoang.

Crisis is one of the obstacles to sustainable development goals at all levels in society. Crisis
management is a system of efforts in understanding and making proactive and effective
actions for emergency situations in particular and controlling situations in general in order
to minimize the risk of escalation and spreading which results in crisis. Therefore, leaders at
all lIevels should be trained in this skill to strengthen their policy response capacity and make
sound decisions to maintain stability and harmony while quickly adapting and acting
in unusual circumstances.

Keywords: Leadership capacity; crisis management; management of emergency situations;
crisis risk.
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1. Quan niém vé tinh hudng khén cdp va
tinh huéng khiing hoang

St ménh cta lanh dao cong la kién tao
tuong lai xa hoi, nghia la timg ngay, tung thap
ky hay ca mot thé ky sau, xa hoi van hanh thé
nao la san pham tryc tiép cua lanh dao cong.
Tuy nhién, bén canh ¥ chi, ndng luc, phdm
chat tir n6i by hé thong lanh dao, con nhiéu
yéu td khéach quan tdc dong truc tiép dén
dinh huong va hiéu qua lanh dao, quyét dinh
cach thtc xa hoi dugc van hanh dé dat duoc
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céc muc tiéu, ky vong phat trién, trong do co
nhiing tinh hudng khan cap (THKC) va tinh
huong khiing hoang.

THKC la mdt tinh trang bat thuong de
doa su 6n dinh, can bang, hai hoa toan dién
va lau dai, doi hoi cac phan tng ttc thi dé han
ché tinh trang mat kiém soat va cac tdc dong
tiéu cuc doi voi hiéu qua hoac ctia cac no luc
theo duoi muc tiéu cta t6 chiic hay xa hoi.

* PGS.TS, Hoc vign Chinh tri quéc gia
Ho Chi Minh
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Tinh huong khing hoang la mot dang
hodc mdt két cuc cia THKC, trong do6 hé luy
nhan tién vé s mat kiém sodt, bdt 6n toan
dién dugc dubdo hodc nhan dién ro rang, doi
hoi cach tiép can chién lugc va hanh dong
pht hop kip thoi dé giam tinh “cap” va nguy
co khuing hoang, tham chi tham hoa. Tinh
trang khiing hoang thuong da dang vé nguon
goc, quy mo (nhu: trong mot khu dan cu,
chung cu, nha may, khu san xudt, cong so, dia
phuong do 16'ndi, [t quét), quoc gia, ving hay
toan cau (nhu: dai dich Ebola ndm 2014,
SARS ndm 2003, nam 2019 va khiing hoang
kinh t&€ nam 2008) hodc doi tuong tdc dong
(nhu: kinh té, stic khde, moi truong,...).

Khiing hoang niém tin xa hoi 1a mat loai
ddc biét ctia khung hoang, n6 cé thé khoi
nguon tirbat clryéu t6 nao hoac tong hop cac
yéu to ky thuat, cong nghé (truc trac ky
thuat), tu nhién (thién tai bat thuong), tdn
cong ctia con nguoi (bdt coc, bat con tin,
khtng bg,...) nhung nguyén nhén chinh lai
la cac quyét dinh va cach hanh xit cia doi ngt
lanh dao lic 6n dinh cting nhu khi ¢6 tinh
huong bat thuong. Khi tinh huéng xau nhat
trong diéu hanh xa hoi xay ra, moi hanh dong
ctia lanh dao déu bi nghi ngo, quy chup, kho
chap nhan, moi phat ngon déu dé bi xuyén
tac; dong thuan xa hi tré nén mong manh,
dong luc ndi bo bi suy yéu, nang luc chuyén
mon bi mai mon hodc dung cho cac muc tiéu
khong chinh déng, hanh dong “bat huéng
tam”. Tinh trang xa hoi bi suy yéu nhu thé
trang con nguoi khi mac cim, tic la yéu, mét
toan than. Day la ltc stic dé khang xa hgi yéu
nhdt va nguy co mat chinh quyén cao nhat.
Vi vay, khing hoang niém tin lai tiép tuc la
khoi nguon ctia cac khiing hoang xa hgi khéc.

Cac THKC va khuing hoang c6 mot s6 dac
trung chung, nhw: (1) La tinh trang thay doi
dot ngot, bat ngo, kho luong trudce, du bao
trudc, tham chi chua co tién 1€, cho nén, co
thé dan t6i bat kha khang trong mot so truong
hop; (2) Nguon goc da dang, tich hgp nhiéu
yéu td. Tinh trang khing hoang thuong c6

nguon goc khac nhau, nhu: chinh tri, kinh t€,
van hoa, thién tai hay dich bénh, khtiing bo,
truyen thong..., trong d6 khiing hoang nay c6
thé 1a nguon goc cua cac khting hoang khac;
(3) Nguy co'leo thang vé mtic d khoc liet, dan
dén nhu cau cdp bach trong tng pho; (4) He
luy c6 thé khon luong, c6 thé lam suy yéu nén
kinh t€, giam stic dé khang y té va stc de
khéng xa hoi; (5) Cac co ché, bién phdp san co
(b6 mdy, phuong tién, thong tin, con nguoi,
tai chinh,...) c6 thé khong dép tng noi, kinh
nghiém trudc day hodc cta dia phuong khac
khong du dé ap dung; cdc co quan cong
quyén dé roi vao tinh trang ling ting.

2. Quan niém vé quan trj khiing hodng

Quan tri khing hoang (QTKH) la heé
thong no luc va dau tu dugce thiét ké va thuc
thi nhdm chti dong huy dong d€ phong ngtra
va phan tng hiéu qua voi cdc THKC, kiém
soat tot va xoay chuyén dugc tinh thé dé theo
dudi cac muc tiéu phat trién bén viing.

Tiép can “quan tri” chtt khong chi la “doi
mat” hay “Ung pho” v6i khiing hoang 1a tap
trung vao chudn bi t6 chtic, cong dong, xa hoi
va chinh doi ngi lanh dao c6 dugc su san
sang voi moi tinh huong khung hoang thong
qua: (1) Thong nhat nhan thtc tt trudc (trudc
khi xay ra khiing hoang) rang nguy co khung
hoang la mot trang thai hoan toan c6 thé xay
ra, do do, khong nén né tranh hodc “dén dau
hay dén d6”; (2) Thuc hién cac nd luc c6 tinh
hé thong, ca trudc - trong va sau khing
hoang; (3) Chu thé sau xa va lau dai ctua
QTKH & moi cap do, du khong nhat thiét 1a
chu thé hay doi tuong tryc tiép, 1a chinh
quyén, hay doi nga lanh dao, quan Iy & trong
tung co quan, don vi.

3. Quy trinh quan tri khiing hoang

R4t nhiéu hoat dong cu thé can dugc tién
hanh. Trong quan tri doanh nghiép, nhiéu
céch tiép can, nhieu mo hinh QTKH da dugc
phét trién. Vi du chu trinh 3 khau: Phén ting-
Khoi phuc - Phét trién'. Tuy nhién, c6 thé
khéi quat quy trinh QTKH trong khu virc cong
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thanh 3 giai doan: phong ngtra - ing pho - nd
luc phuc hai (trudce - trong - sau) nhu sau:

Thit nhat, giai doan phong nglra: cac
chuong trinh boi duong nang luc lanh dao,
quan ly can cht trong trudc nhét vao khau
nay, vi dau tu tot vao khau du phong, phong
ngta sé tiét kiem duogc rat nhiéu loai chi phi
trong cac khau tng phoé va phuc hoi. Giai
doan nay gom cac hoat dong sau:

(1) Thong nhat nhan thtc vé cac nguy co,
bén chat, hé luy cua khiing hoang.

(2) Thanh lap co ché, bd méy ddc biét,
chinh thtic thuc hién chtic nang lién quan
dén quan tri cic THKC va khting hoang, nhu:
cuc phong, chong thién tai, iy ban ctu ho,
ctu nan,.. Quy dinh r6 chtic nang, nhiém vu
chu tri va phoi hgp ctia céc co quan chinh
quyén khi xay ra tinh huong bat thuong nhu
lanh dao co quan, don vi; lanh dao fIy ban
nhan dan, cac s& chuyén mon, cc co quan
truyén thong; quy dinh vé trach nhiém giai
trinh va trdch nhiém minh bach héa thong
tin thuong ky cting nhu doi véi cac THKC.

(3) Thiét lap hé thong tiéu chudn ky thuat
vé an toan, bao gom: danh gia rti ro; thiét lap
céc chudn muyc an toan; thiét lap hé thong ky
thuat, cong nghé (16i thoat hiém, hé thong
méy bdo tinh trang khdn cdp nhu bao
chdy,...); thiét 1ap quy trinh hanh dong ma
cong dan, doanh nghiép,... can tuan thu khi
xay ra tai nan, rtiro (vi dy, khi dubdo c6 bao
thi nguoi dan can tap trung ¢ dau, thuyén be
can tuan thu hiéu 1énh, vao cho neo tri tam
nhu thé nao); quy dinh céc dia diém cong
cong sé duoc trung dung trong THKC; gidm
sat thuong xuyén dé bao dam hé thong chuin
muc an toan d6 duoc dp dung trén thyc té voi
phan hai va phat hién nhting yéu to bat cap
theo thoi gian.

(4) Thiét lap quy trinh thong tin trong
THKC: cong dan, doanh nghiép can bao céo
thong tin cho ai trong co quan, doi voi chinh
quyén, d6i voi co quan chuyén nganh (nhu
phong chdy, chita chdy,..) trong tinh huéng
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can cttu ho, ctru nan; co ché chia sé thong tin
trong noi bo hé thong lanh dao, quan Iy ctia
co quan, dia phuong; co ché thong tin bédo
dong nhu duong day nong (hotline), nit bao
dong,...

(5) Thuc hién cac bién phép, ky thuat
phong ngtra cu thé, nhu: duy tri du bédo nguy
co chdy no, dich bénh, nang Iuc an ninh, bao
vé trudc st xam nhap ctia cac thanh phan la,
nang luc bao vé chinh tri noi bo dé du béo,
ndm bat cac nguy co tdn cong tt bén trong;
kiém tra thuong xuyén thiét bi phong chay,
chtta chay; test hé thong thong tin lién lac voi
tau thuyén khi ra khoi; bam sat, ndm bét tam
tu nguyén vong dé nhan dién kip thoi cac
nhan vat ndi com, cac hanh vi bat thuong;
thiét k&, mo phong, dién tap mot céach
thuong xuyén va thuc chat cac ké hoach
phong ngtra va ting pho véi cac tinh huong
bat thuong, nhu: phong, chong bao lut, chay
nd, bi ké xdu co vi khi tdn cong. D€ duwbao va
phong ngtra, mot hé théng di liéu chinh
thiic, cap nhat, day dd, ddng tin cay cling
quan trong tuong duong voi cac thong tin
khong chinh thtc tir tham do du luén.

Thit hai, giai doan tng phé, gom:

(1) Danh gia tinh thé: tinh trang, dién
tién, nguyén nhan, nguy co; c6 thé phan chia
doi tugng bi tdc dong thanh cac nhom dé tuy
theo mtc d6 d6 ma c6 chién lugc ting pho
twong tng. Kho khan ¢ giai doan nay la thiéu
thong tin va chodng ngop trudc ap luc giai
quyét van de ngay c6 thé dan dén nhan dién
sai ban chdt tinh thé va tu duy thiéu lién
nganh, thiéu toan cuc. Tuy phai than trong
nhung cting khong thé cau toan, khong thé
cho c6 du thong tin, dit liéu méi nhan dién
duoc van dé.

(2) Lap ké hoach va xay dung kich ban
tng pho: x4c dinh muc tiéu lau dai va truéc
madt, 1o trinh, phan céng, phan nhiém, cac
hoat dong chuyén mén, ky thuit, truyén
thong, nguon luc (ngan sach nha nudc, ngan
sach dia phuong, tu chi tra, tao quy, ..). Cac
bién phap tmg pho can tinh téi rai ro va yéu
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t0 tam ly xa hoi (c6 nhting dac diém nhunguy
co lay lan, a dua va tam ly yéu thi dé dan t6i
manh dong).

(3) Khéi dong hé thong dieéu hanh phan
tng rti ro, nhu: thanh 1ap hoac van hanh cac
co quan/bo may chi dao, diéu hanh. Kinh
nghiém cua Nhat Ban thi la thanh 1ap Trung
tam QTKH tryc thudc Van phong Thu tuéng?.
Mot trong nhiing yéu cau quan trong hang
dau khi thiét 1ap cac bo méy/co ché trén la
tinh hé thong (khong chong chéo chiic nang,
khong dé mdt chiic nang do nhiéu co quan
cung thuc hién,...) va chat lugng ctia quy ché
hoat dong, quy ché phai hgp. D€ phuc vu co
quan diéu hanh nay, c6 thé thanh lap cac co
quan tuvan (t6/ban/ty ban tu vdn) tong hop
hoac chuyén sau (vé y t& doi voi treong hop
dich bénh; vé cong nghé thong tin doi véi cac
tan cong trén khong gian mang; vé phat ngon
va hinh anh lanh dao doi v6i cac tinh huong
khting hoang truyén thong). Can hai hoa gitta
cac muc tiéu chinh tri, loi ich toan cuc, 1au dai
voi ¥ kién chuyén mon tu cac chuyén gia
chuyén nganh cting nhu y kién cta cong
dong va doanh nghiép.

(4) Thanh lap hodc van hanh céc don vi
thuc thi hay “luc lugng ddc nhiém” truc tiép
xttly van dé (vi du doi chita chay, doi y té,...).

(5) Ban hanh cac quyét dinh, phan tng
chinh séch kip thoi va hgp ly trong b6i canh
thong tin, ditliéu khong day da, bao gom cac
kich ban va hanh dong tuong tmg; quyét dinh
vé nhan sy, bo may, quyét dinh chuyén moén
va nhdt la cac can nhac danh gia mic do
“tinh trang khan cap”; két hop céc chi dao
cta trung wong voi nang luc su linh hoat ctia
dia phuong, sang kién tir co so. Vi dy, trong
truong hop dai dich 1a chién luoc gidm sat,
phat hién sém cac truong hop lay nhiém,
cach ly, theo do6i céc truong hop c6 tiép xuc
v6i nguoi nghi ngoynhiém, quy trinh, phac do
diéu tri, quan ly nguoi nhiém dich. Can giai
quyét tot nhiing van dé trudc mét, cap bach
(nhu bao dam an sinh xa hoi, “khong ai bi bo
lai phia sau”; giam b6t mic do hoang loan

hay nguy co loi dung ciia mot so6 thé luc lgi
dung tinh thé, ngdn chan sy lay lan, leo thang
cua thién tai, chdy no, su chong déi, giam toi
da thuong vong, that thodt,...) v6i nhiing van
dé lau dai va viéc xay dung gid tri cong (nhur:
bao dam su riéng tu cd nhan, phong tranh
cac tac dong tiéu cuc dén stc khoe giong
noi,...).

VE Iy thuyét, trong nhitng THKC va nguy
co khung hoang, mtc do rui ro luén hién
dién do tinh trang thi€u va nhiéu thong tin.
Do do6, yéu t6 dao dtc tiép tucla tiéu chi quan
trong danh gia tinh sdng suot cia quyét dinh
lanh dao, nhat 1a trong nhiing truong hop
phai dat [én ban can gitta rti ro kinh té va tinh
mang nguoi dan.

(6) Thiét lap hodc kich hoat quy trinh
thong tin trong THKC dé cung cép thong tin
va huong dan hanh dong cho cong chung.
Trong nhting THKC, cac quyét dinh can thiép
c6 tinh quyét liét c6 thé gap phai su chong doi
ti phia cong dong, chinh vi vay, mot hé thong
thong tin quan ly hiéu qua sé la mdt trong
nhting diéu kién dé QTKH t6t. Can bao dam
thong tin chti dong, kip thoi, nhdt quan (han
ché nguy co bdt nhat hodc co quan no phat
ngon trai chiéu véi co quan kia), chinh xac
(han ché dinh chinh, khong khuyén cao, tram
trong h6a dan t6i hoang mang hodc néi giam,
ndi tranh qué gay nghingo), tuan thi nghiém
ngat quy dinh vé phat ngoén va cung cap thong
tin cho béo chi; va phét huy céc tién bo cong
nghé thong tin dé truyén tin va truyén thong.

(7) Kich hoat hé thong ky thuat phong,
chong rti ro va huy dong stic manh tong hop
trong co quan, don vi, dia phuong, xa hoi c6
y nghia quan trong dé tao ra su dong hanh,
chung tay ctia xa hoi véi chinh quyén, giam
thiéu cac thuong vong, mat mat trén nhiéu
phuong dién. C6 thé tinh dén thanh lap cac
céc don vi lién minh tai cong dong, cac t6 tu
quan, bam sét dia ban, chiu trach nhiém diéu
hanh viéc trién khai mot s6 nhiém vu do
chinh quyén dua ra.
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(8) Bao dam nguon luc: viéc stt dung
nguon luc trong bdi canh nay can dp dung
nguyén tic uu tién. D€ bao dam nguon luc
cho bén bi chong chiu véi cac tinh hudng bat
thuong. Trong mot nén van héa phuong
Dong, voi 16i song chu trong tinh nguoi, chi
trong “tinh lang nghia x6m”, céc hoat dong
thién nguyén® cing 1a mot co ché quan trong
gitp gan két xa hoi va ldp vao céc16 hong nhd
khi chinh quyén dang qua ban ron véi nhimg
khoang trong l6n hon.

(9) Cung cdp céc ho trg: truc tiép, vat chat
(nhu cho 6, thuc phdm, quan 4o, vat dung téi
thiéu; cdc mang ludi tim kiém nguoi mat
tich,..) va tinh than, cling c6 niém tin va su
dong thuan va dinh huéng gia tri, dac biét 1a
thong qua tng pho tot voi khiing hoang
truyén thong, xt ly tin gia; phat huy vai tro
ctia nhiing nguoi c6 uy tin trong xa hoi, bao
gom ca nhtng nguoi c6 tam anh huong
(KoLs) trén mang xa hoi; khich 1é cac séang
kién chia sé thong tin tich cuc va guong dién
hinh dé diéu huong duluan vé cac khia canh,
tinh than tich cuc.

bé danh gia mic do chinh quyén tng
pho véi cac THKC, c6 thé sit dung cac tiéu chi
sau: (1) Mitc do kiém soat duoc tinh thé (doi
chiéu két qua vai chi phi thoi gian, chi phi thu
tuc, kinh phi); (2) Mtc do khoi phuc va duy
tri dugc trang théi an toan va 6n dinh (tinh
trang binh thuong méi); (3) Mic do doi moi
tlr trén nhiing diéu chinh trong boi canh
khdn cap; (4) Mtc do huy dong dugc su
chung tay, dong hanh ctia xa hoi cing chinh
quyén trong tng pho, kiém sodt tinh thé; (5)
Loi ich quoc gia, dan tdc, dao dtc xa hdi, stic
khée, tinh mang ctia nguoi dan va stic chong
chiu, phat trién ctia nén kinh té. Day ciing
chinh la cac diéu kién dé QTKH thanh cong.

Thit ba, giai doan né luc phuc hoi: trén co
s¢ suy ngdm vé hanh dong va két qua trong
ting pho, doi ngti lanh dao hoach dinh chién
Iugc phuc hoi huong téi tinh trang van hanh
binh thuong va tao da cho doi mdi, phat trién.
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Dé thiét lap tinh trang “binh thuong méi”
can 4p dung cac bién phép da dang, dong bo,
nhu: (1) Xéc lap lai muc tiéu; (2) Téi cdu tric
hodc phan dinh lai chttc nang, nhiém vu mot
céch lau dai hoac tam thoi; (3) Xay dung cac
quy ché van hanh, diéu chinh mgt s6 quan hé
xa hoi ap dung cho giai doan chuyén daéi dé
phuc hai ciing cho phép cac nha lanh dao
duoc linh hoat trong diéu hanh & nhtng tinh
hudng chua co tién 1¢; (4) Xac dinh céc bién
phap kinh té, tai chinh nén tang dé ho trg
phuc hoi (nhu sinh ké cho nguoi dan, céc goi
ho trg khén cap cho doanh nghiép; cac goi ho
trgan sinh gitip hoan, giam hoac mién mot s6
loai 1¢ phi nhu bao hiém y té trong mot thoi
han nhét dinh), gian ng, giam lai sudt cac
khoan vay,...; (5) Phuc hoi, stta chita co sé vat
chat, trang, thiét bi. Trong qué trinh nay, bién
phédp gido duc thuyét phuc (lanh dao lam
guong, cung “that lung bugc bung”, “dong
cam cong kho” dé téi thiét; st dung da dang
hinh thtic (dung am nhac, cac chuong trinh
truyén thong,...) can dugc ap dung song hanh
voi cac bién phap cudng ché, ché tai (doi voi
cac truong hop vi pham phép luat, lgi dung
tinh thé, can tré qua trinh thyc thi cong vu).

Tuy nhién, cac quyét sach cho phuc hoi
can dua trén danh gia thuc chat va chinh xac
vé muc do san sang cua hé thong quan ly,
thuc thi, ky thuat, tai chinh,... dé tranh viéc
dua ra cac quyét dinh thi€u tinh kha thi, nhat
1a vé tai chinh va tam ly. Hau cac THKC c6 thé
dugc xem nhu mot cohoi dé gan két cac bén
lién quan va tu thay doi mot cach chu dong,
tim kiém cac huéng di méi cho nganh, linh
vuc, dia phuong. N6i cach khac, day la giai
doan phan anh ro nhat nang luc dan dat su
thay doi cua lanh dao, bién bat thuong,
khtng hoang thanh co hoi dé hoc tap va
huéng dén tuong lai.

4. M6t s6 ham ¥ chinh sach

Mot Ia, do dac tinh cta nd, ké ca trong
tinh huéng du bdo dugc trudc thi cac THKC
c6 thé van vugt qua céc kinh nghiém, trai
nghiém tling cd. Do d6, co quan chinh quyén
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can c6 nang luc tng pho linh hoat theo
huéng vira 1am vira hoc hoi.

Hai Ia, tu duy chu dong “bién nguy thanh
co”, chuyén héa céc nguy co va tré lyc thanh
céc co hoi dé déi moi tu duy, doi méi cach
diéu hanh xa hoi, van hanh bd may nha nudéc
va phét huy cong dong, dong vién su chung
stic, chung tay ctia toan xa hgi va cdc bén lién
quan khac dé dan dat su thay déi vi cdc muc
tiéu phat trién bén viing.

Ba Ia, phat huy stcc manh xa hoi tong hop
va tdng cuong ung dung cong nghé thong tin
trong nhan dién, danh gia tinh thé ciing nhu
tng pho dugc xem nhu stic manh nén tang
dé vugt qua kho khan. Déi véi nhimg THKC
lién quoc gia, tham chi toan cau, két noi quéc
té hiéu qua sé cho phép thiét 1ap duoc cac
giai phdp c6 tam khu vire cac bén cuing c6 loi;
moi quoc gia c6 thé chti dong kéu goi su ing
ho ctia cong dong quoc té (trong ting ho, ghi
nhan, tro gitp tai luc, vat luc, hop tac chong
t0i pham trén khong gian mang,..) va hoc hoi
c6 chon loc kinh nghiém quoc té.

Bon la, nén xay dung cac cdim nang ting
pho doi véi nhiing THKC khéc nhau (chay
nd, thién tai, ro ri hoa chdt doc hai, khiing bo,
bét céc,..) danh cho céc doi tuong khac nhau
trong xa hoi dé tao su san sang phong, chong
va ing pho doi voi cac tinh huong do; cam
nang giai quyét khiéu nai, t6 cdo; hoan thién
co ché cung cap thong tin va bao vé nguon tin
dé phong tranh cac chong pha tit bén trong
hé thong.

Nam la, QTKH nén dugc xem la mot ndi
dung nang luc can dugc tap hudn, boi duong
(chttkhong ding & cac hoi nghi trién khai khi
THKC da xay ra) dé tit Iy luan va thuc tién
(hoc hoi, chia sé tir chuyén gia, tit cdc nha
thuc tién & co quan, dia phuong khac) ma
hinh thanh tu duy va ndng luc chu dong
trong quan tri (du bdo, phong ngira, ting
pho,...). Trong khi ly luan vé khiing hoang vi
mo nhu khiing hoang chinh tri trong khu vuc,
khting hoang kinh t€ hay khuing hoang o khia

canh truyén thong va cac bién phap QTKH
duoc quan tam, thao luan pho bién rong rai;
duoc nghién ctu, boi duong dang ké trong
khu virc doanh nghiép®, bao gom QTKH ...
thi day van con la mot chu dé chua dugc boi
duong nhiéu cho lanh dao khu vuc cong &
cdp do: co quan, don vi, dia phuong®]
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