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MO HINH GIANG VIEN - HOC VIEN DONG KIEN TAO
TRITHUC, GIA TRI MOl: TIEP CAN HIEN DAI TRONG
DA0 TAO, BOI DUGNG CAN BO LANH DAO QUAN LY

PGS.TS. DPOAN MINH HUAN
Uy vién B Chinh tri, Pho Giam doc Thuwong truc
Hoc vién Chinh tri quoc gia Ho Chi Minh

Phat biéu chi dao Hoi nghj tong két cong tdc ndm 2025, trién khai nhiém vu ndm 2026 ciia Hoc
vién Chinh trj quéc gia H6 Chi Minh, T6ng Bi thu T6 Lam yéu c4u phdi “chuyén manh tirmé hinh
truyén thy kién thitc mot chiéu sang mé hinh gidng vién - hoc vién dong kién tao tri thizc méi va
gid trj moi; bdo dam dao tao khong chi dé “biét” ma dé “lam”, hudng toi cdc gid tri cong va lpi ich
nhan dan”, Yéu cdu chuyén d6i ndy diroc tién hanh tir cdp dé c4 nhan dén cdp do t6 chirc; tir té
chitc san xudt, phan phoi tri thitc dén phuong thitc quan trj ddo tao gin voi tdi cdu tric vai tro
nguoi day, nguoi hoc; tirnhiig diéu chinh ky thudt, phurong phap, phurong tién day hoc dén thiét
kémot hé sinh thdi quén tri tri thitc trong ddo tao, boi dudng cdn bé lanh dao, quén Iy.

Tirkhoa: Truyén thu kién thiic; giang vién - hoc vién; dong kién tao tri thiic; gid tri cong; loi
ich nhan dan.

In his directive speech at the Conference reviewing the work of 2025 and deploying tasks for
2026 of the Ho Chi Minh National Academy of Politics, General Secretary To Lam emphasized
the need to “strongly shift from a one-way knowledge transmission model to a model in which
lecturers and learners jointly co-create new knowledge and new values; ensuring that training
is not only for ‘knowing’ but for ‘doing,’ oriented toward public values and the interests of the
People.” This transformation is to be carried out across multiple levels - from individuals to
organizations; from the production and dissemination of knowledge to training governance
approaches associated with restructuring the roles of teachers and learners; and from technical
adjustments in teaching methods and tools to the design of a comprehensive knowledge
governance ecosystem for the training and development of leadership and management cadres.
Keywords: Knowledge transmission; lecturer-learner; co-creation of knowledge; public values;
people’s interests.
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1. b4t van dé cua tri tu¢ nhan tao (Al), quan tri quoc gia va
Trudc thach thic ctia ky nguyén s voi  dao tao can by doi hoi nang lic hanh dong
céac van dé cong phi tuyén va sy tham giasau  phtic hop thay vi chi ti€p nhan tri thic mo ta.
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M6 hinh truyén thu mot chiéu boc 16 han
ché, trong khi gido duc nguoi 16n va bai canh
Al'yéu cau chuyén sang mo hinh giang vién -
hoc vién dong kién tao tri thitc méi va gia tri
méi. Ban chat dao tao can bo lanh dao, quan
ly 1a dao tao nguoi lom, doi hoi phai ton trong
nhu cau tu cht, tan dung trai nghiém va
huéng manh vao ap dung thuc tién'. Sy
chuyén doi nay khong dung lai & d6i moi
phuong phap ma rong hon la d6i méi cach
hiéu ve tri thiic, vai tro nguoi day - nguoi hoc
va thiét ké toan bo trai nghiém hoc tap; dong
thoi, giai quyét bai todn dung luong thoi gian
han ché ctia timg budi hoc va chuong trinh.

2. Dao tao cén b lanh dao, quan ly nhu
mot qua trinh kién tao tri thic méi va gia tri moi

Cht tich Ho Chi Minh da khai quat méi
quan hé gitta thuyc hanh - hiéu biét - Iy luan
bang mot vong tron bién chiing: Thuc hanh
sinh ra hiéu biét. Hiéu biét tién lén ly luan.
Ly luan Ianh dao thuc hanh?. Quan diém nay
gap go Dewey, nguoi xem gido duc la qué
trinh to chtc lai kinh nghiém song dé moi
trai nghiém nudi duéng hanh dong dan
chii®; dugc Kolb hé thong héa thanh chu
trinh hoc tap trai nghiém bén pha* va Schon
mé rong voi “suy ngdm trong hanh dong”,
noi tri thitc dugc tao ra ngay trong lic hanh
dong ctia cac nghé nghiép phiic hop®. O cdp
to chtic, Argyris va Schon nhan manh hoc
tap hai vong lap - diéu chinh ca hanh vi lan
gia dinh nén - nhu diéu kién dé nang cao
ning luc hanh dong®.

Dat vao dao tao lanh dao, cic luian diém
nay cho thdy, néu qua trinh hoc chi dung &
chuyén giao ndi dung ma khong t6 chic lai
kinh nghiém thuc tién ctia hoc vién, khong
cham dén céc gia dinh nén va khong thay doi
céch ho dinh nghia van de thi kh6 hinh thanh
nang luc lanh dao méi. Hoc vién mang theo
mot “kho tri thitc song” phong phu, khi dugc
dat vao khungly luan, chuan muec gia tri cong
va co ché phan tu c6 ky luat, nhiing kinh
nghiém roi rac sé dugc nang cap thanh tri
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thttc hanh dong c6 cdu tric va kha nang dan
dét quyét dinh’.

Tri thtic méi trong dao tao lanh dao duoc
tai cau trdc theo ba chiéu: ngit canh héa (gan
khai niém - mo hinh véi cac diéu kién chinh
tri, van hoa, thé ché cu thé), hanh dong héa
(dinh dang tri thitc nhu cong cu chdn doan va
thiét ké can thiép) va dit liéu hoa (ting nang
luc doc - dién giai ditliéu, ké ca ditliéu do Al
ho tro xtt Iy)®. Trong diéu kién thoi gian hitu
han ctia m6i budi hoc, viéc tich hop ba chiéu
nay khong thé dya vao “nhoi thém néi dung”
ma can tdi thiét ké cdu tric hoc tap: phan
chuan bi truéc qua hoc liéu so, phan trai
nghiém - doi thoai trén 16p va phan tiép noi
bang nhiém vu thuc dia hoac hoc tap ngoai
giang duong.

Cung voi tri thiic, dao tao lanh dao phai
kién tao gia tri mai, trudc hét 1a gid tri cong.
Su chuyén hoa nay dién ra trén ba 16p: nhdn
thize (tix tu duy ky thuat sang tu duy gia tri -
bdi canh - trach nhiém), nang luc (phét trién
lanh dao thich tng, dan dat doi thoai, quan
tri xung dot loi ich - gid tri va stt dung dit liéu
nhu cong cu ho trg) va dao diic (ndi hién hoa
chudn muyc cong vu thanh théi quen dao dtic
va ban linh hanh dong). Khi moi quyét dinh
dugc soi chiéu qua “tam gidc chién lugc” gia
tri cong ma Moore dé xudt - 1gi ich cong, tinh
chinh danh va kha nang thuc thi® - nguoi hoc
khong chi “biét nhiéu hon” ma tré thanh mot
chu thé lanh dao khac di, voi nang luc phan
doan chin chdn hon, trdch nhiém cong sau
sac hon trong béi canh Al vira la nguon luc,
vira la phép thtt phdm chét 1anh dao.

3.Ban chdt mo6 hinh gidng vién - hoc vién
dong kién tao tri thirc méi, gia tri méi

Chuyén sang mo hinh dong kién tao la
thay d6i nén tang quan hé tri thic trong 16p
hoc: tit “truyén dat - ti€p nhan” sang mot qué
trinh “tuong tac - phan tu - chuyén h6a”, noi
tri thitc duogc hiéu nhu dong chay hinh thanh
lién tuc trong va dap co ky luat gitra ly luan,
trai nghiém, boi canh va gia tri'. Dya trén
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quan diém kién tao, mo hinh nay xem tri thikc
nay sinh khi kinh nghiém céng tac, cau
chuyén dia phuong, céc va vap nghé nghiép
ctia nguoi hoc duoc “giai ma” bang khung
khai niém, m6 hinh, chudn muc gié tri va
dugc ddt vao twong tac voi kinh nghiém ctia
nguoi hoc khéc, véi tinh huong mo phong, di
lieu va goi y tir AL. Chinh trong “ving ma st
nhén thitc” nay, noi gia dinh c bi thach thikc
bédi yéu cau gia tri cong ma tri thitc méi va gia
tri méi duoc kién tao!l.

Thach thtc 16n cia mé hinh dong kién
tao la gioi han thoi gian cta ting budi hoc.
Giai phép khong nam ¢ viéc kéo dai gio day
ma ¢ tai cau tric don vi hoc tap theo chu
trinh Kolb: mé bang trai nghiém gan van de
trong tam; phan tu c6 dan dat dé boc 1o gia
dinh va cach hiéu ctia nguoi hoc; khai quéat
héa bang khungly luan - khdi niém c6t 16i; va
két thiic bang cdc bude ting dung nho dé gan
tri thtec voi hanh dong'?. Nho dan cai “khéi
tri thic t6i thiéu” vao céc pha nay, 16p hoc
vira bao dam 16i ngi dung vira tao gia tri gia
tdng thong qua tuong tac va phan tu.

Lop hoc lanh dao theo d6 van hanh nhu
“phong LAB xa hoi”, noi nguoi hoc thit
nghiém chdn doén - lya chon - giai trinh
trong boi canh xung dot gia tri, sau dé quay
lai duc két thanh nguyén tic va phong céch
hanh dong. Dién dan dong kién tao khong
chi giéi han trong phong hoc ma mé rong
sang toa dam da chti thé, nhom chuyén dé,
hoat dong thuc dia, hoc tap tai cong dong -
doanh nghiép - bao tang - phong LAB s0
cting nhu cac chuyén khao sat trong va ngoai
nudc; moi khong gian, néu dugc thiét ké
ding, déu tré thanh moi truong hinh thanh
tri thic thuc hanh.

Trong boi canh Al, qua trinh dong kién
tao ti€p tuc mérong qua nén tang s6, hoc liéu
md, mo phong chinh sach va trg ly Al Hé
thong thong minh c6 thé ho trg phén tich di
liéu va goi y kich ban, nhung tri thic chi that
su hinh thanh khi nguoi hoc chu dong dat
cau hoi, phan bién va giai trinh lga chon -

khong “Gy quyén” phan dodn cho thuat
toan'. Vi vay, vai tro giang vién - hoc vién
duoc téi dinh nghia theo huéng bo trg: giang
vién thiét ké khong gian tri thitc va gin gitt
chudn muyc gia tri cong; hoc vién mang vao
16p hoc van dé thyc tién va chtt dong dong
kién tao giai phép.

Cot 1oi ctia dong kién tao vi vay khong
nam ¢ viéc “tdng thao luan” hay “tang dung
cong nghé” ma & chd moilap luan va lya chon
- ké ca khi Al tham gia déu duoc soi chiéu qua
“b0 loc gid tri cong”: tinh chinh dang, loi ich
x4 hoi va kha nang thuc thi bén vimg',

4, Vai tro va chuyén déi mé hinh gidng
vién trong moi trieong dong kién tao tri thic,
gia tri moi

Trong mo6 hinh dong kién tao, vai tro
giang vién khong hé suy gidam ma doi hoi
phtic hop va nang cao hon: thay vi dugc danh
gia bang lugng noi dung truyén dat, ho dugc
nhin nhan qua kha nang thiét ké, dan dat,
huan luyén dé tri thitc va gid tri méi thuc su
hinh thanh & nguoi hoc; dong thoi, chinh ho
cling dugc boi dap nhan thitc moéi. Trudc hét,
giang vién la kién tric su hoc tap, biét xac
dinh van dé & dung tang, chon khung Iy luan
pht hop, thiét ké chuoi hoat dong dua nguoi
hoc ttr trai nghiém dén khai quat hoa, tie dit
liéu va tinh huéng dén khung gié tri. Nang luc
“thiét ké nguoc” tirmuc tiéu chuyén hoa gitip
ho chon rét it noi dung c6t 16, loai boé phan
trung 1dp; dong thoi, tdn dung hoc liéu so va
Al cho giai doan tién 16p hoc dé giai phong
thoi gian cho phan tich - doi thoai - phan tu.

Kich ban hoc tap khong con la “gido an
noi dung” ma la thiét ké tuong téc: rat gon
phan gidng giai, tdng cuong tinh hudng, phan
bién, mo6 phong va lam viéc nhom; tap trung
vao cdc truc van dé then chot d€ méra huong
twduy va hanh dong. Dong thoi, giang vién 1a
nguoi to chtc tri thic va kién tao cong dong
hoc tap, biét dat cau héi manh, diéu phoi
nhip do thao luan, phan bé khong gian cho
cédc tiéng noi khac nhau va duy tri van hoa 16p
hoc an toan - noi nguoi hoc ddm néi, dam
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tranh luan nhung ton trong bang ching, lap
luan va gié tri cong'®.

0] tang sau hon, ho 1a hudn luyén vién
nang luc 1anh dao, quan sat cau trac tu duy,
gia dinh nén, diém mu va thién kién ctia
nguoi hoc; phan hoi khong chi vao ngi dung
cau tra 1oi ma ca vao céch suy nghi, kha nang
xu ly xung dot gid tri hay stt dung Al. Thong
qua phan hoi ca nhan va nhat ky hoc tap,
giang vién ho tro nguoi hoc phat trién kha
nang “dimg trén ban cong” theo Heifetz - vira
hanh dong, vira quan sat, vita diéu chinh!®,

Trong moi truong Al, giang vién tiép tuc
dong vai kién tric su ciia khong gian hoc tap
lai ghép nguoi - Al thiét ké cach tich hop trg
ly s6, md phong chinh sach, phan tich dtliéu
16p hoc trong khuon khé dao dic - su pham
1o rang. Nghién cttu cho thay, néu thi€u dinh
huong, Al dé day gido duc vao “tw dong hoa
cuc doan” nhung khi dugc thiét ké tot, mo
hinh lai ghép gitip cd nhan héa hoc tap va du
bdo rti ro, trong khi giang vién tap trung vao
doi thoai gid tri va phan dodn lanh dao'”. Cac
nghién ctru ¢ Viét Nam cang nhdn manh yéu
cau khung gi4 tri cong khi tich hop AI'®,

Chuyén doi nay cting doi hoi giang vién
vugt qua quan tinh nghé nghiép: théi quen
giang mot chiéu va tam ly “day hét noi dung”
phai duoc thay bang céch tiép can thiét ké -
huan luyén. Do d6, chinh giang vién can
dugc dao tao lai trong nhiing 16p hoc dong
kién tao dé rén ky nang su pham méi, ky
thuat diéu phai, st dung Al va nhan phan hoi
vé phong cdch giang day. Kéo theo do, hé
thong danh gid giang vién cting phai chuyén
doi: “san phdm” khong con la so gio 1én 16p
hay s6 slide ma la chat lugng thiét ké su
pham, muc d9 kich hoat tu duy, chiéu sau
phan tu, kha nang t6 chiic déi thoai gia tri, st
dung Al c6 trach nhiém va déc biét la mic do
chuyén hoa nhan thic - nang luc - dao dic
cta hoc vién thé hién qua bai tap tinh huong,
du &n nhém, nhat ky hoc tap va két qua thuc
tién sau khoa hoc.
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5. Vai tro méi ctia hoc vién va co ché
chuyén tir thu dong linh hdi sang chti dong
dong kién tao tri thitc méi, gia tri méi

Néu giang vién dugc tdi dinh vi la kién
tric su va hudn luyén vién thi hoc vién - véi
tu cach can bo lanh dao, quan ly - cting phai
thoat khoi quén tinh “thu dong linh hoi” dé
trd thanh chti thé dong kién tao tri thiic va gia
tri moi. Ho khong con 1a nguoi cho nhan noi
dung ma mang vao 16p hoc nhiing van de
cong cu thé, kinh nghiém, xung dot lgi ich va
rang buoc thé ché ma ho dang doi dién. Thuc
tién vi vay khong chi minh hoa ly thuyét ma
tré thanh chat liéu chinh ctia qua trinh kién
tao tri thtc.

Hoc vién chi dong budc vao “viing va dap
nhan thitc”, noi kinh nghiém dugc doi chiéu,
chat van boi kinh nghiém nguoi khéc, ditliéu,
khungly luan va chudn muc gié tri cong; qua
do6, ho budc phai soi lai cach minh x4c dinh
vén dé, lya chon giai phap va wu tién gia tri
trong qua khit'®. Dong thoi, ho khong chi
“van dung khai niém” ma phai thiét ké giai
phép kha thi cho bo6i canh cia minh thong
qua bai tap, mo6 phong, du an va phan bién
nhom. Lop hoc tré thanh noi thtt nghiém an
toan dé ho “thtt - sai - diéu chinh”, con thoi
gian hitu han khién méi dong gop déu tré
nén dat gia, doi hoi su chudn bi trudc, doc
trudc va lam viéc ngoai lop hoc trén nén tang
s0, trong nhém nho hay trong thuc dia.

Trong moi truong Al, vai tro chu thé cua
hoc vién cang néi bat: ho phai stt dung Al nhu
cong cu mo rong kha ndng va thtr nghiém
kich ban nhung khong ph6 méc phén doan
cho thuat todn. Nang luc “biét dung Al” tro
thanh ndng luc phé phén - biét hoai nghi,
ki€ém tra, nhan dién thién léch va san sang tir
choi nhiing goi y c6 vé téi uvu nhung khong
pht hop véi gid tri cong?.

Tuy nhién, sy chuyén doi nay khong tu
phéat ma phu thudc vao thiét ké su pham: néu
16p hoc van git cdu tric “nghe - ghi - thi”, con
déanh gia chi kiém tra tri nhé thi khong thé ky
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vong hoc vién cht dong phan bién hay dong
kién tao. Moi truong hoc tap phai dugc tai
cdu trac: tinh huéng khoi dong budc hoc vién
phai tham gia ngay tir dau; nhiém vu dugc
giao trudc budi hoc va truéec moéi hoat dong
thure dia; van hoa an toan noi sai lam duoc
xem la co hoi hoc; ddnh gid chuyén sang
phan tu, thiét ké giai phap, ty danh gia va
dénh gia ngang hang?!.

Khi cac diéu kién d6 duoc bdo dam, vai
tro mai cua hoc vién tré thanh nguoi mang
thuec tién vao doi thoai voi ly thuyét, tac nhan
tao ra va dap nhan thic, nha thiét ké giai
phap, thanh vién tich cuc ctia cong dong thuc
hanh lanh dao, va cuoi cung, 1a nguoi kién tao
gid tri cong thong qua nhimg thay doi cu thé
sau dao tao.

6. D6i méi danh gid va mé rong khong
gian hoc tap trong mo hinh déng kién tao

Chuyén sang mo hinh dong kién tao tri
thitc va gia tri m6i doi hoi doi moi triét dé
hoat dong danh gia: néu van do luong chu
yéu bang kha nang ghi nh¢ thi toan bo né luc
thiét ké - diéu phdi - phan tu sé bi vo hiéu, va
nguoi hoc sé tiép tuc “hoc dé thi” thay vi “hoc
dé hanh dong”. Trong m6 hinh méi, trong
tam chuyén tir do “tri thirc tinh” sang do
“chuyén hoa nang luc va gid tri”, thé hién qua
bon hwong: ddnh gid qud trinh (mtc do tham
gia, chdt lugng dong gop, tién bo trong tu
duy); ddnh gid phan tu (nhat ky hoc tap, phan
tich diém mu, so sanh cach hiéu trude - sau);
ddnh gid qua nhiém vu thuc tién (tinh huong,
du an, dé xuat chinh sach, mé hinh céi cach)
va twr danh gid (danh gid ngang hang dé rén
nang luc phan bién va danh gid chinh sach
clia can bo lanh dao)?2.

Cung voi do, danh gia giang vién ciing
phai d6i moi theo tinh than tuong tu: chat
lugng thiét ké su pham, kha nang kich hoat
tham gia, ndng luc dan dat doi thoai, sttdung
Al ¢6 trach nhiém, chiéu sau phan tu va tac
dong t6i tu duy - hanh dong cua nguoi hoc
sau khoa hoc can tr¢ thanh tiéu chi bat budc

bén canh cac chudn muyc truyén thong. Chi
khi “san phdm” ctia giang vién duoc dinh
nghia lai nhu vay, dong luc d6i moéi tir phia
giang vién moi dugc cuing ¢6 bén ving.

Mot tru cot khac ctia mé hinh dong kién
tao la mo rong va téi thiét ké khong gian hoc
tap. Cac toa dam da chu thé, buoi trao dai tai
doanh nghiép, hoat dong thuc dia, hoc tap tai
cong dong - bao tang - phong LAB - cong vién
di san, sinh hoat chuyén moén & co s6 hay
khao sat nudc ngoai deu co thé tré thanh “l16p
hoc dong kién tao” néu dugc thiét ké nhu
hoat dong su pham thuc thu. biéu kién dé
nhting khong gian nay khong truot thanh
“tham quan - giao luu” hinh thtc thi chiing
phai duoc gidn véi mot chu trinh hoc tap day
d: chuan bi trudc, nhiém vu tai cho, doi
thoai thuc chat, phan tu sau hoat dong va san
pham hoc tap cu thé. M6i chuyén di hay toa
dam can c6 nhiém vu quan sat, cau hoi chinh
sach, khung phan tich, giai doan phan tu
néng va san pham dau ra (bédo cdo, kién nghi,
mo hinh, nhat ky chién luoc).

O cdp chuong trinh, bai toan dung lugng
thoi gian bugc phai cé tu duy thiét ké€ moi:
cac hoat dong ngoai giang duong khong phai
“ngoai kh6a” ma la cdu phan htiu co cia
chuong trinh, dugc gén voi cac “truc hoc tap”
xuyén suot, nhu: lanh dao thich ting, quan tri
gia tri cong hay diéu phoi da tac nhan. Do
vay, chuoi trdi nghiém - phan tu - khai quat -
ap dung dién ra lién tuc va lop hoc, toa dam,
thuc dia hay khao sat nudc ngoai tré thanh
cac mat xich b6 trg cho nhau, tao thanh mot
tién trinh hoc tap tich hop.

Dac biét voi cac 1op 1anh dao chién luoc,
khdo sét & nudc ngoai chi thuc su tré thanh
“truong hoc mé” khi dugc thiét k&€ nhu mot
qué trinh hoc tap chién lugc chit khong phai
“du lich cao cdp”: c¢6 cau hoi chién lugc
trung tam, nhiém vu va doi thoai tai moi
diém dén, phdn trhing ngay va san phdm
chinh sach cu6i cung. Khi do, gid tri hoc tap
vuot xa muic “hoc hdi kinh nghiém quéc té”,
ma tré thanh qué trinh tai cau trac tu duy,
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so sanh mo hinh va thiét ké con duong thich
tng cho Viét Nam.

7. Co ché dong kién tao va quan trj tri
thitc da cdp trong moéi truong Al

Vé co ché, dong kién tao tri thicc moi, gid
tri moi trong dao tao lanh dao dugc hinh
dung nhu mot chu trinh tuong tac xody 6c
gan voi ba cdp do quan tri tri thiec: ca nhan,
cong dong l6p hoc va nha truong - t6 chic.

O cdp do ca nhan, tri thtic dugc chuyén
tr mo ta sang chan dodn va tir kinh nghiém
roi rac sang kinh nghiém duogc cau truc.
Dudi su dan dét cta giang vién, cac van de
cong do hoc vién dua vao lop hoc duoc boc
tach: dau la dit kién, dau 1a mau thuan gia
tri, dau la han ché thé ché, dau la rti ro
chinh tri, dau la yéu t6 c6 thé thay doi, dau
la rang bugc kho thay dai. Al cé thé ho trg
tong hop dit liéu, mé phong kich ban, goi'y
phuong an nhung khung chan doén va lua
chon cudi cung van do con nguoi xac lap.
Qua modi vong, kinh nghiém ctia hoc vién
duoc t6 chic lai, cac gia dinh nén dugc nhan
dién va diéu chinh - chinh la hoc tap “hai
vong lap” & cdp do ca nhan?3,

O cdp do lop hoc - nhu mot cong dong
thuc hanh - tri thitc dugc chuyén tir chdn
doén cé nhan sang lya chon c6 trach nhiém
chung. Nhiing chdn doan khac nhau dugc
dua ra tranh luan, so sdnh, phan bién; cac
cong cu Al c6 thé cung cap thém dit liéu,
phan tich mang lu6i bén lién quan, mo
phong hé qua chinh sach. Nhung quyét dinh
cudi cling vé “phuong an tét hon” phai di qua
tranh luén gié tri cong: phuwong 4n nao cong
bang hon, minh bach hon, chap nhan dugc
hon vé mat chinh tri - xa hoi, bén viing hon
vé mat thé ché. Qua trinh nay tao ra “tri thic
chung” cua l6p hoc - nhiing chudn muc,
phong cach, nguyén tac hanh dong duogc chia
sé nhu tai san chung cta cong dong thuc
hanh lanh dao?*.

0] cdp do nha truong, tri thic dugc
chuyén ttr “tri thiec chung ctia lop hoc” sang

Tap chi Quan ly nha nuéc - S6 360 (1/2026)

tai san cta to chtic. Nhiing tinh hudng, bai
hoc, mo hinh da duoc thit nghiém trong lop,
néu duoc giang vién va Hoc vién ghi nhan,
phan tich va lan téa (qua tap chi khoa hoc,
ngan hang tinh hudng, cong hoc liéu s6, cac
dién dan chuyén mon...) sé gép phan hinh
thanh hé théng tri thic t6 chic vé dao tao
lanh dao. Day la noi cac khung ly luan vé
quan tri tri thtc gap go thuc tién Hoc vién
nhu mot “t8 chiic kién tao tri thic”2.

Trong bai canh Al ca ba cdp do nay déu
c6 thém doi tac la cac hé thong thong minh:
thu thap va phan tich ditliéu hoc tap & cap ca
nhan; ho trg tuong tac, md phong va cong tac
& cdp lop hoc; quan ly kho tri thikc s6 va hd
tro ra quyét dinh chién luoc & cdp t6 chic?.
Van dé khong phai 1a “cho phép” hay “ngan
cam” Al ma la thiét ké ro6 vai tro, mic do tu
dong hda va co ché giai trinh ¢ mdi cap, tranh
ca hai cuc doan: ph6 méac cho Al hoac phu
nhan hoan toan Al Doi voi dao tao 1anh dao,
diéu nay c6 nghia: Al c6 thé goi y, nhung con
nguoi phai quyét dinh; Al c6 thé du béo,
nhung con nguoi chiu trach nhiém; Al c6 thé
giap luu trit tri thitc, nhung con nguoi phai
dinh hinh gid tri va stt dung tri thttc do vi lgi
ich cong.

8.Kétluan

Chuyén sang mo hinh giang vién - hoc
vién dong kién tao la budc ngodt cdu trac, tai
dinh nghia tri thtic, vai tro giang vién - hoc
vién, muc tiéu dao tao, co ché danh gia va
khong gian hoc tap. Thiét ké tich hop 1a diéu
kién duy nhat dé dung hoa thoi gian httu han
voi yéu cau trai nghiém, doi thoai, thuc dia va
hoc tap quoc té. Trong boi canh Al, m6 hinh
nay giup chuyén Al tir nguy co “co khi hoa”
gido duc thanh ngudn lyc tang cuong nang
Iyc va 1am sau sic dao dic cong vu?’. Vé ly
luan, mo hinh két noi gido duc nguoi lom, hoc
tap trai nghiém - t6 chiic, quan trj tri thtc va
gia tri cong, dong thoi cap nhat tu duy gido
duc thoi AI8, Vé thuc tién, néu duoc thé ché
héa, mo hinh gop phan xay dung doi nga
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lanh dao “vira hong, vira chuyén” trong boi
canh bién déi nhanh, noi con nguoi van git
vai tro quyét dinh(J
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