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VAN DUNG TU TUUNG “PHAI KHEO DUNG CAN BO”
CUA CHU TICH HO CHi MINH DE THUCHIEN
CHiNH QUYEN DIA PHUONG HAI CAP HIEN NAY

NGUYEN THI PHUQNG"

Tu nrong “phdi khéo dung cdn by” ctia Chii tich HO6 Chf Minh Ia hé thong quan diém toan
dién, siu sdc vé ddnh gid, Iua chon, sttdung cdn bé ddp tng yéu cdu, nhiém vu clia sunghiép
khdng chién, kién qudc ctia dan téc. Bai viét lam r6 nhiing nfi dung co ban tur tuéng “phai
khéo diing cédn b¢” ctia Chii tich H6 Chi Minh; trén co s¢ d6, ddnh gid thuc trang viéc sdp
xép, bo tri cdn bg, cong chiic trong thure hién moé hinh chinh quyén dia phuong hai cdp thoi
gian qua; dé xudt mot sé gidi phdp co ban vin dung tu tudng “phdi khéo diing cdn bo” ctia
Chii tich H6 Chi Minh dé thuc hién mé hinh chinh quyén dia phuong hai c4p hién nay.
Tirkhoa: Tu tuéng Ho Chi Minh; phdi khéo diing can bg; chinh quyén dia phuong hai cap;
can bo, cong chiic.

President Ho Chi Minh'’s thought on the art of cadre utilization constitutes a comprehensive
and profound framework regarding the assessment, selection, and deployment of human
resources to meet the demands of national revolution and state-building. This article clarifies
the core tenets of his thought on cadre management. Based on these principles, the author
evaluates the contemporary assignment and placement of cadres and civil servants within
the two-tier local government model, subsequently proposing key solutions to effectively
apply this legacy in the current context.

Keywords: Ho Chi Minh'’s thought; cadre utilization; two-tier local government; cadres; civil
servants.
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1. Dit vin dé chtta nhtig khuyét diém doé cta ho, gitp do

Mot trong nhimg noi dung, bién phap
quan trong dugc Chu tich H6 Chi Minh dac
biét coi trong trong hudn luyén can bo dé
dem nhiting chinh sach ctia Dang, Nha nuéc
di vao thuc tién cudc song, dén gan voi quan
ching nhan déan la “Phai khéo dung can bo -
Khong c6 ai céi gi cling tot, céi gi cling hay.
Vi vay, ching ta phai khéo dung nguoi, stta
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ru diém cua ho...”!. Day la tu tuéng mang
gia tri ly luan va thuc tién sau sic, c6 y nghia
lau dai trong moi giai doan cach mang. Hién
nay, trudc yéu cau tiép tuc déi mai to chiic
bo méy nha nuoc theo huong tinh gon, hoat
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dong hiéu nang, hiéu luc, hiéu qua, viéc thuc
hién mo hinh chinh quyén dia phuong hai
cdp dang dat ra nhiéu yéu cau moi doi voi
cong tdc can bo. Trong boi canh do, van
dung tu tuong “phai khéo dung cdn bo” ctia
Chu tich Ho Chi Minh c6 y nghia dac biét
quan trong nham bao dam bo tri ding
nguoi, dung vi tri, phat huy téi da nang luc
cua doi nga cén bg, tranh tinh trang chong
chéo, lang phi nguon nhan lyc hoac stt dung
can bd chua pht hgp voi yéu cau nhiém vu.

2. Tutudng “phai khéo diing cdn by” ciia
Ch tich H6 Chi Minh
Tu tuéng “phai khéo dung cdn bo” duoc

Chti tich Ho Chi Minh dé cap trong tac pham
“Stra do6i 16i lam viéc” voi buat danh X.Y.Z
(thdng 10/1947). Nguoi chi ro: “Trong cudc
d4u tranh thuong hao ton mot s6 can bo quy
bau. Vi vay, ching ta cang phai quy can bg,
phai bo sung can bo, phai gitt gin can bo ct
va dao tao can bo moi... Vi vay, van dé can
bo 1a mot van dé rat trong yéu, rat can kip”?.
Vi vay, khdi quét tu tuong “phai khéo dung
can bo” ctia Chu tich H6 Chi Minh & mot s6
khia canh sau:

Mot Ia, Chti tich Ho Chi Minh chi ré, muon
dung cdn bo diing can hiéu biét vé can bo.

Nguoi chi ro, dé khéo dung can b thi
trudc tién phai biét ding su phai trdi cta
minh, néu khong biét dugc sy phai trai do thi
khong thé nhan r6 dugc nguoi can b do tot
hay xau va mac phai nhiig chiing bénh: tu
cao tu dai, va nguoi ta ninh minh, 4p daty
kién cht quan ctia minh cho nguoi khéc...
Nguoi khing dinh: “minh cang it khuyét
diém thi cach xem xét c4n bo cang diing”>.

Chinh vi vay, Chu tich H6 Chi Minh da
chi ra nhiing céch thtc, bién phép dé xem
xét can bd cho ding dan, phtu hgp va hiéu
qud, dé la khong chi xem xét, danh gia bée
ngoai hodc mot méat, mot yéu td, mot su viéc
ctia can bo ma can xem xét, danh gia mot
qué trinh cong tac, song va lam viéc; viéc
xem xét, danh gid can b¢ mang tinh khéach

quan, toan dién, lich stt, cu thé, khong phién
dién, mot chiéu ap dat chti quan. Hiéu biét
vé can bo theo Chu tich Ho6 Chi Minh can
duogc nang 1én thanh gid tri van hoéa cta té
chtic, luén dét can bo trong moi quan hé
thong nhat, bién chimg véi cdc maoi quan hé
xa hoi, voi thuc tién nhiém vu cach mang dat
ra va theo chiéu huéng phat trién.

Hai la, Cht tich Ho Chi Minh chi ro
nhiing cdch thtic, bién phdp phdi khéo diing
can bo.

Day la ngi dung quan trong ctia tu tudéng
H6 Chi Minh “phai khéo duing cdn by” phan
anh tam nhin xa, trong rong, thdu ddo pham
chat, nhan cach va nang luyc ctia can bg trong
xttly, gidi quyét cong viéc ma Dang, Nha nudc
va Nhan dan giao phd. Viéc khéo dung can b
duoc Nguoi chi 1o ¢ viec can phai do lugng vi
dai dé can bo yén tam cong tac, cong hién tai
nang, tri tu¢ cua minh cho sy nghi¢p khang
chién, kién qudc ctia dan toc. D6 1a, c6 thai do
vui vé, than mat, gan gii véi dong chi, dong
doi; phai c6 tinh than rong rai moi c6 thé gan
gii nhitg nguoi minh khong ua; cd tinh than
chi cong vo tu trong phéan cong, giao nhiém
vy, dénh gid, lya chon can bg... Muc dich cua
nhimg hanh dong, viéc lam doé theo Nguoi la
dé can bo thuc hanh day da duong 16i, cha
truong cia Dang va chinh sach, phép luat cua
Nha nuoc.

Tu tuong “phai khéo dung can bo” ctia
Nguoi con dugc thé hién r6 ¢ quan diém,
thai do dat khoat: “D6i véi nhiing nguoi
chinh tryc thi béi 1ong tim vét dé tra thu.
Nhu thé, c6 nhién hong ca cong viéc cta
bang, hong ca danh gid ctia nguoi lanh
dao”*. Mot yéu cau, nhiém vu dugc Nguoi
dat ra cho can bo, do 1a lam cho can bo “ca
gan” noi, “ca gan” dé xudt y kién. Nguoi cho
rang, néu can by khong n6i ndang, khong phé
binh, dé 1a mot hién tugng rdt xau. Vi vay,
trong qua trinh cong tac, nguoi lanh dao
phai xay dung moi truong l1am viéc dan chu,
khoa hoc, ton trong, 1dng nghe y kién ctia can
b9, tit d6, can bd mai sdn sang bay t6 quan
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diém, théi do, chinh kién ctia minh trong
cong viéc. Diéu nay, phu thudc vao nhiéu
yéu t6, trong do vai tro ctia nguoi lanh dao
ddc biét quan trong, Nguoi chi ro: “Lanh dao
khéo, tai nhd co thé hoa ra tai to. Lanh dao
khong khéo, tai to cling hoa ra tai nho™.

Dé khéo dung can bo theo Chu tich Ho
Chi Minh can phan cong, giao nhiém vu cho
can by mot cach ding dan, phu hop. Nguoi
nhan manh: “Trudc khi trao cong tac, can
phai ban ky v6i cdn bo. Néu ho gdnh khong
noi, chd mién cudng trao viéc dé cho ho. Khi
da trao cho ho phai hoan toan tin ho. Khong
nén sém ra lénh nay, trua déi lénh khac”S.
Day la viéc rat quan trong dé can bd toan
tam, toan y cho co quan, don vi, dia phuong.
Truodc khi giao nhiém vu cho cén bg, Nguoi
da nhin nhan, ddnh gid ding nang luc, s&
truong cua timg can bg, manh dan giao cho
can bo phu trach, dat niém tin vao cén bo,
khong 4p dat chi quan, ménh lénh, hanh
chinh. Chinh tu tuéng do6 sé giup cédn bo
nhan ra, néu khong toan tam, toan y cho
cong viéc, nhiém vu dugc giao thi anh huong
dén muc tiéu, nhiém vu cich mang dang dit
ra. Nguoi khang dinh: “Néu khong tin can bo,
so ho lam khong duoc, roi viéc gi minh ciing
nhudng vao. Két qua thanh ching bao bién,
cong viéc van khong xong. Can bd thi vo van
ca ngay, buoén rau, nan chi”’. Chinh diéu nay,
da gop phan quan trong vao dao tao, boi
duong nén nhtng 16p can by “vira hong”,
“vira chuyén”, gat bo loi ich riéng tu, cudc
song vinh hoa phu quy dé cong hién cho su
nghiép khang chién, kién quoc ctia dan toc.

Tu tuong “phai khéo dung can bo” ctia
Chu tich H6 Chi Minh con dugc thé hiénro &
viéc stt dung can bo da ting c6 khuyét diém,
sai lam. Tuy nhién, viéc chi ra nhing khuyét
diém, sai lam ctia can bo cling can ding thoi
diém, dung luc, ding cho; tuy theo tinh chat,
muc do ctia nhing khuyét diém, sai lam ma
xtt phat can bo cho ding, phu hop va hiéu
qua, tao su dong thuan, thong nhét trong noi
bd Dang.
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Nhiing céch thtic, bién phép “phai khéo
dung can b” ctia Chu tich H6 Chi Minh 1a di
san quy bau cta cach mang Viét Nam, khong
chi c6 gia tri doi voi thoi diém lich st cugc
khéng chién chong thuc dan Phap va dé quoc
My xam lugc ma con vach ra phuong huong,
céch thiic d€ Dang lua chon, stt dung can bo
vao tung giai doan, thoi diém lich st dua dat
nudc gianh doc lap, tu do cho dan toc va
hanh phtc ctia Nhan dan. Viéc “phai khéo
dung cén bd” theo tu tudng Ho6 Chi Minh
nham huéng dén muc tiéu chung, thong nhat
1a xay dung Dang trong sach, vimg manh, dua
nghi quyét cia Dang vao thuc tién cugc song,
cung c0, gitt viing niém tin ctia Nhan dan vao
sulanh dao cua Pang; cho nén “cach doi voi
can b co khéo, c6 dung thi moi thuc hién
dugc nguyeén tic: Van de can bo quyét dinh
moi viec”®.

Theo Nguoi, khéo dung can by khong chi
la giao viéc ma con la nghé thuat tap hop,
doan két va phét huy sttc manh cua tap thé
nhim thuc hién t6t nhiém vu chinh tri duoc
giao. Nguoi ddc biét coi trong dao duac cta
nguoilam cong tac can bo; dong thoi, chong
céc biéu hién thién vi, cd nhan cht nghia,
“utra nguoi ninh, ghét nguoi ngay”, boi day la
nguyén nhan lam sai léch cong téc stt dung
can bo.

3. Van dung tu tuéng H6 Chi Minh vé
“phai khéo diing can bg” dé thuc hién hiéu
qua chinh quyén dia phuong hai cdp

Thoi gian qua, mo hinh chinh quyén dia
phuong hai cdp di vao hoat dong tlr ngay
01/7/2025 v6i 34 tinh, thanh pho va 3.321
don vi hanh chinh cép xa, phuong va dac
khu. Viéc van hanh mo hinh chinh quyén dia
phuong hai cdp nham huéng dén phuc vu
nguoi dan mot cach tot nhat, cat giam khau
trung gian, nang cao ndng luwc ctia doi ngt
can b, cong chic trong xt Iy, giai quyét cac
nhiém vu c6 lién quan tryc tiép dén nguoi
dan. Theo do, da dat ra nhing yéu cau cao
doi voi doi ngli can b, cong chiic trén moi
phuong dién, ddc biét la trdch nhiém cd
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nhan r6 rang hon trong tung cong viéc,
nhiém vu cu thé; doi hoi vé nang luc tng
dung cong nghé so, trién khai chinh quyén
s0, do thi thong minh. Nhiing yéu cau trén
gan chdt voi viéc quan triét, van dung “phai
khéo dung can bo” ctia Chu tich H6 Chi
Minh dé dép tng véi yéu cau, nhiém vu dat
ra cap bach hién nay. Tong Bi thu T6 Lam
cling da chi ro: “mo hinh hai cap phai thiét
ké thé nao dé dan khong bi xa chinh quyén,
khong bi dut gay dich vu cong. Dung dé
tuyén bo tinh gon b méay ma sinh thém tang
néc xin - cho ngoai thuc t&”9,

Hién nay, gitta nguoi dan, doanh nghiép va
can bd, cong chic da co6 su hop tac, phoi hop
mot cach nhip nhang, dong b trong qué trinh
lam viéc. Chinh diéu nay gitp bo may chinh
quyén dia phuong hai cdp van hanh thong
suot, khic phuc dugc tinh trang “bo tri cdn b
theo cam tinh”. Cap 1y, t6 chtic dang, nguoi
ding dau co quan, don vi, dia phuong da doi
mai hinh thtic, phuong phép stt dung can bo,
cong chitic phut hop voéi tinh chat, yéu cau,
nhiém vu dé ra két, hop hai hoa dtc - tai; ldy
hiéu qua cong viéc lam thudc do dénh gid, xép
loai, b6 nhiém cén by, cong chic; wu tién
nhiing cn bg, cong chiic co ki ndng quan tri,
chuyén mon viing, tu duy kinh té - xa hoi; ing
dung cong nghé s6 vao kiém tra, danh gia can
bd, cong chiic; phat huy vai tro giam sat, phan
bién xa hoi ctia Mat tran T6 qudc Viet Nam va
cac to chuc chinh tri - xa hoi dé theo doi, danh
gid cén b, cong chuec. Viéc thuc hién luan
chuyén can b tré vé co s¢ dé ren luyén, trau
doi kinh nghiém thuc tién; c6 co ché khuyén
khich séng kién cai cach hanh chinh; tao méi
truong dé can bo tré lam viéc. Tong Bi thu To
Lam cing chi ro: “...tdng tinh kién tao, tang
hiéu luc, hiéu qua phuc vu Nhan dan va phat
trién kinh té - xa hoi; quan ching nhan dan
ung ho va tin tuéng, nguoi dan va doanh
nghiép budc dau thdy duoc co hoi, quyen lgi
va nghia vu cong dan dén v6i minh thyuc chét
hon; nhip song xa héi ron rang, tuoi vui hon”1°,

Tuy nhién, bén canh két qua dat duoc
van dung tu tuéng “phai khéo dung can bo”
ctia Chu tich H6 Chi Minh vao thuc hién mo
hinh chinh quyén dia phuong hai cdp & mot
s0 noi con han ché: nhan thtc, trach nhiém
ctia mot so cap uy, to chiec dang, nguoi diing
dau co quan, don vi, dia phuong vé sap xép,
danh gia can bo, cong chiic chua sau sac;
viéc danh gia can b, cong chiic chua khach
quan, toan dién. Mot s6 co quan, don vi, dia
phuong sdp x€p, b6 nhiém can b, cong
chtic con mang tinh cuc b, loi ich nhom;
cong tac kiém tra, gidm sat ciia mot so cdp
ly, t6 chiic dang doi voi can bo, cong chiic
chua phét huy hét vai tro, trach nhiém, chua
cu thé hoa vao thuc tién & tting khu vuc, dia
ban; nhiéu dia phuong chua tng dung manh
mé chuyén dai so vao giai quyét, xit ly cong
viéc cho nguoi dan. Diéu nay da duoc Tong
Bi thu T6 Lam nhan manh: “doi song mot b
phan nhan dan con kho khén; c6 lic, c6 noi
viéc xay dung t6 chiic thuc hién duong 16i,
chinh séach, phap luat va thuc thi cong vu
chua hoan thién; ky luét, ky cuong o6 luc, c6
noi chua nghiém”!!,

Chinh vi vay, nhiém vu phat trién dat
nuoc trong giai doan mai la thuc hién “hai
muc tiéu chién luge 100 naim”12 dé nuoc ta
tré thanh nudc phét trién, c6 thu nhap cao
theo dinh huéng xa hoi chti nghia, viéc quan
triét va van dung tu twéng H6 Chi Minh
“phai khéo dung can bg” trong thuc hién mo
hinh chinh quyén dia phuong hai cap khong
chila yéu cau mang tinh cdp bach truéc mét
ma con la n¢i dung co ban, lau dai dé xay
dung Nha nudc phap quyén xa hoi cht nghia
ctia Nhan dan, do Nhan dan va vi Nhan dan.

Mot la, hoan thién co ché tuyén chon va
danh gid can bg, cong chtic theo vi tri viéc lam.

Cap 1y, t6 chtic dang, nguoi ding dau co
quan, don vi, dia phuong can c6 k& hoach,
bién phap lua chon, tuyén dung, bo tri can
b0, cong chitc mot cdch cong khai, minh
bach. Trén co s& quan diém, duong 16i ctia
Dang vé cong tac can bo, can cu thé hoa vao
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ting co quan, don vi, dia phuong; cdn cttvao
yéu cau, tinh chat, nhiém vu thyc tién dat ra
dé xay dung co ché tuyén chon va danh gia
can b, cong chiic phu hop, hiéu qua, tao
dugc sy dong thuan, thong nhat trong cap
ly, t6 chiic dang va can by, cong chtic. Xay
dung bo tiéu chi danh gia theo két qua dau
ra. Ap dung KPI, ddnh gid doc 1ap qua phan
hai cia nguoi dan va doanh nghiép trong xtt
ly, giai quyét cong viéc, ddc biét trong ting
Xt, ti€p xdc voi nguoi dan, doanh nghiép.
Quén triet phuong cham: “Vi Nhan dan
phuc vu”13. Co ché tuyén dung va dénh gia
can by, cong chitc @ moi co quan, don vi, dia
phuong can linh hoat, sang tao ¢ timg thoi
diém, giai doan cu thé va dé thuc hién, dé
theo doi, ddnh gia; khong dugc 16ng ghép
dong co ca nhan, lgi ich nhém trong xay
dung tiéu chi, co ché tuyén chon, déanh gid
cén by, cong chtic. Céc co ché tuyén dung va
danh gia can bo, cong chiic vi loi ich cta
Dang, ciia Nhan dan, vi su truong ton, phat
trién cua dat nuoc.

Hai la, tang cuong dao tao, boi duong can
bo, cong chitc vé quan tri hién dai trong ky
nguyén so.

Trong thoi dai chuyén déi s6 manh mé,
dao tao va boi duong doi ngti can bo, cong
chtic khong chi [a nhiém vu thuong xuyén
ma con la yéu t6 quyét dinh nang lyc canh
tranh quoc gia. Can xay dung khung nang luc
s0 cong vu theo thong 1é quac té, tix do, quy
dinh r6 cac mtc do ndng luc: co ban, trung
cdp, nang cao cua can bo, cong chiic; xac
dinh yéu cau nang luc theo tmg nhom: lanh
dao, chuyén vién, chuyén gia phan tich dt
liéu; xac dinh ro viéc xay dung khung nang
luc 1a can ctt dé thiét ké chuong trinh dao
tao, danh gia két qua va lam tiéu chi bo
nhiém cén b, cong chtc.

D6i méi ndi dung dao tao theo huéng
hién dai, thuc tién, do la viéc danh gid, bo
nhiém cén bo, cong chiic ciia nguoi ding
dau co quan, don vi, dia phuong can quan tri
theo két qua, quan tri tinh gon cac nhiém vu
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cua co quan, don vi, dia phwong; quan tri cac
da liéu, ra quyét dinh dua trén dit liéu da
dugc xay dung ctua co quan, don vi, dia
phuong; dong thoi, nguoi ding dau can
quan trj rai ro, quan tri thay doi, thiét ké
chinh séch dua trén bang chiing, két qua ctia
can bg, cong chtic. Xay dung van hoa hoc tap
suot doi cho can bg, cong chtic trong nén
cong vy, nhu: khuyén khich cén bg, cong
chtic cht dong cap nhat kién thtc; t6 chiic
“Ngay hoc tap s6” dinh ky ¢ co quan, don vij,
dia phuong cho can b9, cong chitc. Dac biét,
nguoi ding dau phai néu guong trong hoc
tap va sttdung cong nghé so, hinh thanh van
héa d6i méi sang tao trong mai co quan, don
vi, dia phuong.

Dong thoi, cdp 1y, t6 chitcc dang, nguoi
ding dau co quan, don vi, dia phuong lam
tot viéc sang loc can b, cong chitc yéu kém,
ky luat nghiém minh, kién quyét loai khoi bo
may nhimg can b, cong chuc suy thoai.
banh gia can bo, cong chiic dua trén nhiéu
nguon thong tin, tang viéc khao sat doc lap.
Xt ly trach nhiém ro rang, khong né nang doi
vOi cdn b0, cong chic lam viéc thiéu trach
nhiém, cé biéu hién tham nhiing, lang phi,
tiéu cuc, chu nghia cd nhan.

Ba Ia, tiép tuc hoan thién co ché, chinh
sdch phan cdp, phdn quyén trong thuc hién
chinh quyén dia phuong hai cép.

Hoan thién co ché, chinh sach phan cép,
phan quyén trong thuc hién chinh quyén dia
phuong hai cap la yéu cau khéach quan trong
qua trinh xay dung Nha nudc phap quyén xa
hoi chti nghia cua Nhan dan, do Nhan dan va
vi Nhan dan. Day cting 1a diéu kién then chot
dé nang cao nang luc quan tri quoc gia, thic
ddy phat trién kinh t€ - xa hoi va dap tng ky
vong ciia Nhan dan. Viéc tiép tuc hoan thién
phan cdp, phan quyén can dit trong tong thé
cai cach hanh chinh, chuyén déi so va tinh
gon bd mdy. Qué trinh nay phai dong bo tir
phép luat, co ché, t6 chiic b méay dén con
nguoi va cong nghé. Khi quyén va trach
nhiém dugc phan dinh r6 rang, duoc kiém
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sodt hiéu qua, doi ng da nang luc, chinh
quyeén dia phuong hai cdp sé phat huy t6i da
vai tro “cap thuc thi”, truc ti€p mang lai dich
vu cong chat lugng cao cho nguoi dan. Véi
tinh than nay, can ra soat, stta d6i dong bo
céc luat lién quan dé xac dinh r6 chiic nang,
nhiém vu ctia timg cdp chinh quyén. Trong
d6, can hoan thién céc quy dinh vé iy quyeén,
bao dam tinh minh bach, r6 rang vé pham vi
va trach nhiém cta tiig cdp (cdp tinh: quan
ly vi mo, chién lugc, quy hoach tong thé; cap
xa: t6 chic thuc hién truc ti€p, cung ting dich
vu cong, gidi quyét thu tuc hanh chinh, quan
ly cac hoat dong phat trién kinh t€ - xa hoi &
co's0).

Cung voi do, tdng cudng vai tro giam sét
ctia Hoi dong nhan dan, Mét tran Té quoc
Viét Nam va céc to chiic chinh tri - xa hoi cac
cdp; cong khai thong tin vé cac quyét dinh
phan cdp, phan quyén trén cong dt liéu ma;
dinh ky danh gia hiéu qua thuc hién phan
cdp O tng don vi; 16 rang hoa tham quyén,
trach nhiém, thoi han ctia cac quyét dinh Gy
quyeén; kiém soat tot giip han ché rti ro sai
pham, tiéu cuc va tang tinh minh bach trong
thuc hién nhiém vu.

Bon la, xdy dung van héa cong vu ctia can
b, cong chic theo tu tuong Ho Chi Minh
trong thuc hién mo hinh chinh quyén dia
phuong hai cap.

Xay dung van hoa cong vu theo tu tuong
Ho6 Chi Minh la nhiém vu quan trong va lau
dai, ddc biét trong bai canh thuc hién mo
hinh chinh quyén dia phuong hai cép, noi
yéu cau ve tinh chuyén nghiép, ky luat va
tinh than phuc vu ngay cang cao. Van dung
tu tuong Ho6 Chi Minh sé gitp hinh thanh doi
ngl can b, cong chiic: liém chinh, tan tam,
trach nhiém; c6 tac phong khoa hoc, gan
dan, vi dan; c6 nang luc ddp ting yéu cau
quan tri hién dai va chuyén doi so. Dayla co
sO dé nang cao hiéu luc, hiéu qua hoat dong
cta chinh quyén dia phuong, gop phan xay
dung nén hanh chinh phuc vy, vi hanh phitic
ctia Nhan dan. Theo d6, can xay dung va ap

dung bo quy tic tng x phtt hgp véi yéu cau
ctia mo hinh chinh quyén dia phuong hai
cdp. Cong khai quy trinh giai quyét cong viéc
dé tang minh bach va uy tin cong vu. T6 chtic
hoc tap chuyén dé vé dao dtc va phong cach
Ho Chi Minh gén véi nhiém vu cong tac; dua
noi dung hoc tap vao thi dua, danh gia can
bd hdng ndm; phat huy néu guong ctia nguoi
ding dau; giam sat thuong xuyén viéc thuc
hién dao dtic, trach nhiém cong vu.

4. Két luan

Tu twéng H6 Chi Minh vé “phai khéo
duing can bg” 1a nén tang tu tuéng ving chac
cho sy phat trién bén ving ctia dat nudc, dac
biét trong boi canh d6i méi mo hinh chinh
quyén dia phuong hai cdp hién nay. Viéc van
dung ding dén tu twong ctia Nguoi sé gitp
cho viéc tinh gon b6 mdy nhung van hiéu
qud; phan quyén manh nhung kiém soat
chdt; phat huy toi da ndng luc can bo, cong
chtic dac biét can bo tré. D€ mo hinh chinh
quyén dia phuong hai cdp thanh cong, moéi
cdp ty, chinh quyén can kién quyét d6i moi
cong tac can bg, cong chtic, coi d6 1a nhiém
vu then chot. Dong thoi, phai tao duge moi
truong lanh manh dé can b, cong chiic phét
huy nang luc, nang cao dao dtc cong vy, xay
dung bd méy trong sach, viing manh dé thuc
hién muc tiéu phét trién bén vimg()
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