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QUANLY KHUNG HOANG TRUYIEN THONGTAI CAC CO S0
GIAO DUC PHO THONG VUNG DONG BANG SONG CUU LONG

LAI NHA TRUC”

Trong béi canh truyén thong s6 va mang x4 hi phét trién manh, céc co sé gido duc phd théng
ngay cang d6i mdt véi nguy co khiing hodng truyén théng, anh hudng dén uy tin nha truong
va niém tin x4 hoi. Nghién cttu khdo sit 362 can bo qudn ly, gido vién va nhén vién tai cdc co
s& gido duc phé théng cong Iap viing dong bdng song Citu Long cho thdy, nhan thitc vé khing
hodng truyén théng & mitc tirong déi; song nang Iuc tng phé, quy trinh xit Iy va co ché phdi
hop tir goc do qudn Iy con nhiéu han ché. Trén co s¢ d6, bai viét dé xudt mdt s6 giai phdp
nhdm néng cao hiéu qud qudn ly khiing hodng truyén théng trong co sé gido duc phd thong.
Tir khéa: Chinh quyén dia phuong; quan Iy nha nuoc; gido duc pho thong; quén ly khiing
hodng truyén thong; dong bang song Ciu Long.

In the context of the rapid development of digital media and social networks, general
education institutions are increasingly exposed to communication crises that may
undermine their reputation and public trust. Based on a survey of 362 administrators,
teachers, and staff members at public general education institutions in the Mekong Delta,
the study found that awareness of communication crises is relatively adequate; however,
crisis response capacity, handling procedures, and coordination mechanisms from a
management perspective remain limited. On that basis, this article proposes several
solutions to enhance the effectiveness of communication crisis management in general
education institutions.
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1.batvan dé

Nhing nam gan day, cling v6i sy phat
trién manh mé cua cong nghé thong tin va
mang xa hoi, hoat dong truyén thong trong
linh vuc gido duc ngay cang da chiéu va phtc
tap. Céc su cd lién quan dén hoat dong day
hoc, quan Iy nha truong hodc thong tin sai
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lech trén khong gian mang cting da nhanh
chong lan truyén, tré thanh khiing hoang
truyén thong, gay anh huong tiéu cuc dén uy
tin ctia co s gido duc va hinh anh ctia nganh

* ThS, Truong Can bo quan ly gido duc
Thanh pho Ho Chi Minh
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Gido duc. Doi voi cac co s gido duc phd
thong, khling hoang truyén thong khong chi
tac dong trong pham vi ndi bo nha truong ma
con dat ra yéu cau vé trach nhiém quan ly,
trach nhiém giai trinh va viéc duy tri niém tin
xa hoi doi voi chinh quyén dia phuong.

Thuc tién tai nhiéu dia phuong cho thay,
cong tac quan ly khiing hoang truyén thong
trong gido duc pho thong van con boc 10 nhimg
han ché, trong d6 ving dong bang song Ciru
Long hién nay (gom: thanh pho Can Tho va 4
tinh: Vinh Long, Dong Thap, An Giang, Ca Mau)
1a khu vuc co diéu kién kinh té - xa hoi dic thu,
mang ludi co s& gido duc pho thong phan bo
rong, muc do tiép can va tmg dung cong nghé
thong tin, truyen thong gitia cac dia phuong con
chua dong déu. Nhimg dic diém nay lam gia
tang thach thiic trong xit 1y khiing hoang truyén
thong tai cac co s gido duc pho thong; dong
thoi, dat ra yéu cau cap thiét phai tang cuong
quan Iy ctia chinh quyén dia phuong.

2. Thye trang quén Iy khiing hoang truyén
thong tai cic co s& gido duc phd thong viing
dong bang song Ciru Long

Két qua khao sat bang bang hoi (thang do
Likert 5 mtc) va thu thap 362 phiéu hop 1€ tit
can bo quan ly, gido vién va nhan vién dang
cong tac tai cac co'sd gido duc pho thong cong
lap viing dong bing song Ctru Long. Mau khao
sat dugc phan bo theo cac ddc diém co ban,
nhu: gi6i tinh, do tudi, tham nién cong téc, vi
tri cong tac, cap hoc (ti€u hoc, trung hoc co'sé,
trung hoc pho thong) va quy mo truong (dudi
500 hoc sinh, ttt500 - 1.000 hoc sinh, trén 1.000
hoc sinh), bao dam tinh da dang va phu hop

cho cac phan tich so séanh. Viéc lya chon doi
ngt cdn b quan ly, gido vién va nhan vién 1am
doi tong khao sat nham danh gia hiéu luc va
hiéu qua trong quan ly khting hoang truyén
thong thong qua miic do nhan thtc, hanh vi
tng pho va kha nang tuéan thu céc quy trinh,
co ché phai hop theo tuyén quan ly.

2.1. Thuc trang nhan thiic vé khiing hoang
truyén thong

Két qua phan tich cho thdy, nhan thitc cua
doi ng(i cdn bo quan 1y, gido vién va nhan vién
dat mtc khd (Bang I). Noi dung “hiéu ro khai
niém khiing hoang truyén thong trong nha
truong” c6 diém trung binh cao nhdt (DTB =
3,71; BLC = 1,10) cho thay, khiing hoang
truyén thong da dugc nhan dién tuong déi ro
nhu mot dang rai ro quan tri trong gido duc
pho thong. Noi dung “nhan thay nguy co
khting hoang truyén thong tai nha truongla co
that” dat DTB = 3,47; BDLC = 1,09, phan dnh
nhan thiic kha r6 vé kha nang phat sinh khiing
hoang trong thuc tién, day 1a tién dé quan
trong dé quan ly trién khai céc bién phap
phong ngtra va tmg pho theo huéng cht dong.
Tuy nhién, cac ndi dung phan anh yéu to thé
ché va van hanh hoat dong quan ly con han
ché: “nha truong da c6 quy trinh r6 rang dé
ting pho khi xay ra khting hoang truyén thong”
chi dat DTB = 3,19; BLC = 1,09 cho thay, viéc
chudn hoa va trién khai quy trinh xtt Iy theo
huong thong nhat chua thue suro nét, miic do
tin twong vao nang luc xit Iy cia doi ngii can
bd quan ly dat DTB = 3,51; DLC = 1,07 dugc
dénh gid twong doi tich cuc nhung chua 6n
dinh. Nhin chung, nhan thiic vé khiing hoang

Béng 1. Nhan thic vé khiing hodng truyén thong va vai trd quan Iy (n = 362)

STT Noi dung Trung binh | DPLC

1 | Hiéu rd khai niém “khing hoang truyén théng trong nha truong” 3,71 1,10

2 | Nhan thay nguy co khing hoang truyén théng tai nha trudong 3,47 1,09
minh 1a c6 that

3 | Nha truong di co6 quy trinh rd rang dé tng pho khi xay ra 3,19 1,09
khiing hoang truyén théng

4 | Tin tudng can bd quan 1y tai don vi cong tac c¢o khéd ning xit 3,51 1,07
1y khing hoang truyén théng hiéu qua

Nguon: Két qua khao sat cta tac gia, nam 2026.
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Béng 2. Hanh vi tmg ph6 va co ché phdi hgp trong xit 1y khiing hoang truyén thong (n = 362)

STT Noi dung Trung binh | DLC

1 | Phéi hop v6i co quan quan 1y gido duc cap trén khi xay ra khung 3,29 0,95
hong truyén théng

2 | Chu dong cung cap thong tin chinh thirc khi xay ra khing hoang 3,53 0,88
truyén thong

3 | Sir dung hiéu qua céc kénh truyén thong so trong xi Iy khing 3,67 0,84
hodng

4 | Phdi hop véi chinh quyén dia phuong trong xt Iy khing hodng 3,34 0,91
truyén thong

truyén thong va vai tro quan ly khing hoang
truyén thong da hinh thanh & mtic nhat dinh,
song con thiéu su gan két chat ché voi cac yéu
t0 bao dam mang tinh hé thong.

2.2. Thuc trang hanh vi ting pho khung
hoédng truyén thong

Két qua khao sét cho thay, mic do thuc
hién céc hanh vi tmg pho khtiing hoang truyén
thong ctia doi ngi dat mic trung binh - kha
(DTB chung = 3,46) (Bang 2). Cac hanh vilién
quan dén viéc sttdung cong cu va kénh truyén
thong dugc danh gia cao hon so voi cac hanh
vi gdn v6i phoi hop va diéu phoi theo tuyén.
Noi dung “stt dung hiéu qua cac kénh truyén
thong so trong xtt ly khiing hoang” dat diém
cao nhat (DTB =3,67; DLC = 0,84); “cht dong
cung cép thong tin chinh thitc” dat mtic kha
(DTB = 3,53; DLC = 0,88). Nguoc lai, cac ndi
dung phan anh co ché phdi hop c¢6 miic ddnh
gia thap hon: “phoi hop véi co quan quan ly
gido duc cap trén” dat DTB = 3,29; DLC = 0,95;
“phai hop v6i chinh quyén dia phuong” dat
DTB =3,34; PLC=0,91.

Két qua dinh Iwong phut hop véi phan tich
van ban quan ly tai dia phuong. Chang han
nhu & Can Tho, theo K& hoach s6 118/KH-
UBND ngay 16/3/2026 ctia Uy ban nhan dan
thanh pho Can Tho da giao S& Gido duc va
Dao tao chu tri cung cap va dinh huong noi
dung truyén thong, t6 chiic boi duong ky
nang truyén thong va phoi hop xtt Iy thong tin
sai léch lién quan dén gido duc; dong thoi, yéu

Tap chi Quan ly nha nuéc - S6 366 (7/2026)

Nguon: Két qua khao sat cia tac gia, nam 2026.

cau thiét lap co ché phai hop lién nganh va
phan cong r6 nguoi phat ngon.

Tuy nhién, cac quy dinh hién hanh chu
yéu xdc dinh trdch nhiém va co ché phoi hop
cta cac chu thé quan ly, trong khi chua cu thé
hoa thanh quy trinh xit Iy khiing hoang truyén
thong thong nhat 4p dung cho cac co sé gido
duc phé thong. Khoang trong gitta yéu cau
quan ly ¢ cdp dia phuong va quy trinh van
hanh cu thé tai co s& gido duc pho thong da
gop phan ly giai vi sao miic do phoi hop voi
co quan quan ly gido duc cap trén va chinh
quyén dia phuong viing dong bang song Ctiu
Long trong khao sat con thap hon so voi viéc
st dung céc kénh truyén théng so.

Tt thuc trang néu trén cho thay, su khac
biét vé nhan thiic va hanh vi tng pho theo
mot so dac diém mau.

Két qua kiém dinh One-way ANOVA cho
thdy, mac do nhan thiic va hanh vi tng pho
khuing hoang truyén thong chi c6 su khac biét
c6 y nghia thong ké theo vi tri cong téc (p <
0,05), trong khi khong c6 swkhéc biét theo cdp
hoc va quy mo truong (p > 0,05). Theo vi tri
cong tac, nhém can bd quan ly c6 diém trung
binh vé nhan thtic (DTB = 3,85) va hanh vi ting
pho (DTB = 3,76) cao hon so v6i nhom gido
vién (DTB lan luot 1a 3,54 va 3,42) va nhan
vién (DTB lan luot 1a 3,31 va 3,18) (Bdng 3).
Két qua nay phan énh vai tro nong cot ctia doi
ngt can bd quan ly trong t6 chiic, diéu phoi
va trién khai hoat dong quan ly khiing hoang
truyén thong.
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Béng 3. So sanh nhan thitc va hanh vi tmg phé khling hodng truyén thong
theo vi tri cong téc (n = 362)

Vi tri cong tac | Nhan thirc DLC Hanh vi ing DLC | Sig.(p)
(DTB) phé (DTB)
C4n bo quan Iy 3,85 0,78 3,76 081 | <0,05
Gido vién 3,54 0,83 342 0,86
Nhén vién 331 0,89 3.18 0,92

Nguon: Két qua khao sat cia tac gia, nam 2026.
Ghi chu: Gia tri Sig. dugc x4c dinh bang phép kiém dinh One-way ANOVA.

3. Dénh gia két qua nghién ctu

Mac du doi ngti cdn bd quan ly, gido vién
va nhén vién c¢6 nhan thic tuong d6i ro vé
khiing hoang truyén thong, song nang luc ting
pho va hiéu qua phai hop trong quan ly con
han ché. Hién nay, cdc quy ché phat ngon ctia
s& Gido duc va Dao tao céc tinh ving dong
béng song Cttu Long mai chi dimg & mttc xac
dinh cht thé chiu trach nhiém va nguyén tac
phdi hop chung, chuwa quy dinh cu thé quy
trinh ti€p nhan - xt ly - phan hoi thong tin
trong boi canh khing hoang truyén thong.
Ddc biét, chua c6 van ban nao phan dinh ro
ranh gi6i trdch nhiém gitta hiéu trudng,
phong Gido duc va Dao tao, s& Gido duc va
Dao tao va UBND cdp tinh khi khiing hoang
bung phét ngoai gio hanh chinh hodc lan
rong trén nhiéu nén tang mang xa hoi. Day
chinh 1a nguyén nhan thé ché ly giai vi sao
diém s6 vé “phoi hop voi co quan quan ly gido
duc cép trén” (3,29) va “phoi hop voi chinh
quyén dia phuong” (3,34) thap hon dang ké
so voi “stt dung kénh truyén thong s6” (3,67).

Daoi chiéu véi céc nghién ctiu quoc té, két
qua nay phu hgp v6i nhéan dinh ctia Boin &
cong su (2016) cho rang, nang luc xit Iy khung
hoang trong khu vuc cong phu thugc can ban
vao kha ndng ra quyét dinh phdi hop lién
nganh va tinh chinh danh trong cong bo
thong tin, hai yéu t6 hién dang la diém yéu
nhat trong bdi canh Viét Nam. Dong thoi,
phét hién vé sunoi troi ctia kénh truyén thong
s0 (DTB = 3,67) so v6i co ché phoi hop truyén
thong cling dong huong voi nghién ctu ctia

Han & Baird (2024) khi cho rang, chinh quyén
dia phuong ngay cang dua vao cac nén tang
s0 dé tuong tac voi cong ching, nhung chua
hinh thanh dugc co ché phoi hop v6i cac co
quan tuong tmg. Viéc quan ly trong linh vuc
gido duc phd thong ¢ Viét Nam dang di dung
xu hudng chuyén ddi so toan cau, nhung can
b6 sung khung thé ché phéi hop dé bao dam
tinh dong bo va hiéu qua.

Két qua kiém dinh One-way ANOVA cho
thdy su khac biét chi xuat hién theo vi tri cong
tac, trong khi cap hoc va quy mo truong khong
tao ra khdc biét c6 y nghia thong ké. Diéu nay
khang dinh hiéu qua xt Iy khiing hoang truyén
thong phu thudc chti yéu vao nang lyc ctia chu
thé thuc thi va co ché quan ly theo tuyén hon
la dac diém cta co sd gido duc. Phat hién nay
ham y, chinh sdch béi duong nang luc va
chudn héa quy trinh can dugc thiét ké theo
huong phan hda theo vi tri cong tac, dong thoi,
ap dung thong nhét cho moi loai hinh co s&
gido duc pho thong trong ving,

4. Gidi phap quan ly khiing hodng truyén
thong tai cic cosdgido duc phd thong

Mot 1a, hoan thién thé ché va chuan hoa
quy trinh xit Iy khiing hodng truyén thong.

Co quan quan ly nha nuéc vé gido duc can
ra soat, b6 sung va cu thé hoa cac quy dinh ve
truyén thong va xtt ly khiing hoang truyén
thong; dong thoi xay dung quy trinh x@ ly
thong nhét 4p dung cho cac co sé gido duc
pho thong, khong phan biét cap hoc hay quy
mo truong. Quy trinh can dugc thiét ké theo
bon giai doan co ban: (1) Giai doan phong
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ngura thiét lap hé thong gidm sat du luan, xay
dung ké hoach truyén thong chi dong; (2)
Giai doan phét hién va canh béo sém thong
bdo lén tuyén quan ly trong khung thoi gian
toi da 2 - 4 gio ké tir khi phét sinh su c6; (3)
Giai doan xtt Iy va phan hoi xac dinh tham
quyén phat ngon, quy trinh phoi hgp lién
nganh va phuong an cung cdp thong tin chinh
thong; (4) Giai doan phuc hoi va danh gia ra
soat nguyén nhan, rut kinh nghiém va diéu
chinh quy trinh. Viéc chudn hoa quy trinh sé
tao co sO phdp ly dé cac co s¢ gido duc chu
dong tng pho, dong thoi, nang cao hiéu qua
chi dao, gidm sét va ho tro theo tuyén ctia co
quan quan ly; khic phuc tinh trang tng pho
mang tinh tinh hudng, thiéu thong nhét gitta
cdc co'so gido duc.

Hai la, nang cao nang luc xit Iy khung
hoang truyén thong.

Sukhdc biét c6 y nghia thong ké theo vi tri
cong tac Bang 3 cho thay, nang luc ting pho
hién tap trung cht yéu ¢ doi ngti can b quan
ly, trong khi gido vién va nhan vién con han
ché. Do do, can t6 chtic cac chuong trinh boi
dudng, tap hudn chuyén dé vé truyén thong
va xttly khiing hoang truyén thong. Noi dung
boi duong can dugc phan hoa theo vi tri cong
tac, chd trong nang cao nang luc diéu hanh va
phoi hop cho can by quan Iy; dong thoi, tang
cuong ky nang nhan dién rti ro va tuan thu
quy trinh cho gido vién va nhan vién.

Ba Ia, tang cuong co ché phoi hop va trdch
nhiém gidi trinh.

Diém trung binh thdp ctia céc noi dung
phoi hop véi co quan quan ly gido duc va
chinh quyén dia phuong Bang 2 cho thdy, co
ché diéu phoi va phan dinh trach nhiém chua
thuc su r6 rang. Xt ly khiing hoang truyén
thong trong gido duc pho thong 1a nhiém vu
mang tinh lién nganh, doi haéi sy phoi hop
chdt ché gitta co so gido duc, co quan quan ly
gido duc va chinh quyén dja phuong. Do do,
can thiét 1ap co ché phoi hop theo tuyén,
trong do, co quan quan ly gido duc git vai tro
trung tam trong diéu phai, huong dan va ho
trg. Co ché phdi hgp can bao dam nguyén tac
thong tin tap trung, thong nhat, xac dinh ro
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dau moi chiu trach nhiém phat ngon va giai
trinh nham han ché tinh trang xtt Iy khong
dong bo hodc phat ngon thiéu kiém soat.

Bon Ia, ddy manh tng dung cong nghé
thong tin va truyén thong so.

Ung dung cong nghé thong tin va truyén
thong so la cong cu quan trong ho trg quan ly
trong theo d6i, du bdo va xtt ly khiing hoang
truyén thong. Co quan quan ly gido duc va cac
co s& gido duc can tang cuong st dung cac
nén tang so dé theo doi du luin xa hoi, phat
hién sém nguy co khiing hoang va cung cap
thong tin chinh théong, kip thoi. Viéc chuidn
hoa va st dung hiéu qua cac kénh truyén
thong so chinh thiic sé gop phan han ché su
lan truyén ctia thong tin sai léch; dong thoi,
ciing c6 niém tin ctia xa hoi doi voi hoat dong
quén ly trong linh vuc gido ducJ
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