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NANG CAO NANG LUC QUAN TRI THUAT TOAN
VA DU LIEU THUC CHUNG CUA CAN BO TUYEN GIAO
G THANH PHO HAI PHONG

PAO VAN HUNG"

Ky nguyén s6 va sz bling né ctia tri tué nhén tao (AI) dang tao ra su diit gay cdu tric thong
tin, d4t ra nhimg yéu cdu mang tinh dét pha doi voi cong téc tuyén gido, ddc biét tai do thi
nang dong nhu Hai Phong. Bai viét phén tich sy chuyén djch tat yéu tir phurong thiic truyén

théng chinh sdch m¢t chiéu sang mé hinh quan tri mang Iuéi dya trén ditliéu thyre chiing va

quan trj thudt todn. Dong thdi, phan tich thyuc trang ha tdng cong nghé va ndng Iuc s6 ctia

do6i ngti cdn by Tuyén gido tai thanh phé Hai Phong dé nhén dién cdc “khodng trong” c6t 16i
vé nhan thitc, do Iwong va du bdo. Tir do, dé xu4t gidi phdp nhdm thiét 1ap “quyén Iuc s6”,

bdo vé vitng chéc nén ting tu tuong ctia Pang trén khong gian mang, bién cong nghé thanh
déng Iuc dua thanh phd phét trién bit phd.

Tirkhéa: Quan tri thuat todn; ditliéu thuc chimg; cdn by Tuyén gido; Hai Phong; chuyén doi so.

The digital era and the rapid advancement of artificial intelligence (AI) are reshaping the
information landscape, creating unprecedented challenges for propaganda and education

work, particularly in a dynamic urban center such as Hai Phong. This article analyzes the
inevitable shift from one-way policy communication to a network governance model based
on authenticated data and algorithmic governance. It also examines the current state of
technological infrastructure and the digital capacity of propaganda and education cadres in

Hai Phong to identify key gaps in awareness, measurement, and forecasting. Based on these
findings, the article proposes solutions to strengthen “digital power”, safeguard the Party’s
ideological foundation in cyberspace, and leverage technology as a driving force for the city’s
breakthrough development.

Keywords: Algorithmic governance; authenticated data; propaganda and education cadres;
Hai Phong; digital transformation.
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1. bt van dé

Ky nguyén so cho thdy, thuc tién chinh
tri - xa hoi ngay cang duoc van hanh dua
trén dit liéu lon (Big Data), tri tué nhan tao
(AI), cac nén tang so va khong gian mang.
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Khong gian mang khong con don thuan la
cong cu giao ti€p ma da trd thanh mat tran
chinh tri tu twdéng cot ti. Cac nén tang mang

* ThS, Truong Chinh tri To Hi¢u, thanh
pho Hai Phong
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xa hoi xuyén quoc gia, thong qua cong nghé
Al dang chi phoi céch thiic cong ching tiép
can va tiéu thu thong tin.

Thuc tién d6 doi hoi cong tac Tuyén gido
khong thé dong khung trong cédc phuong
thiic truyén thong ap dat mot chiéu. Al dang
tai cau tric sau sic khong gian thong tin, dat
cong tac bao vé nén tang tu tuong clia Dang
truoc nhing co hoi va thach thic moi. Tai
thanh pho Hai Phong, cong cuc so héa dang
dién ra quyét liét, “vuot qua nhiéu trung tam
kinh té 16m cua ca nude dé lot vao top 3 toan
quéc vé Chi s6 chuyén déi so (DTI) cdp tinh
nam 2024 va vuot 5 bac so v6i nam
2023”(Thanh Son, 2025). Dut ha tang phan
ctiing da co ban dugc x4c lap, song nang luc
lam cht khong gian s6 cua doi ngi can bo
tuyén gido van con do tré 1on. Do do, viéc
danh gid ding thuc trang, cung cdp nhiing
luan ctt khoa hoc quan trong gitp lanh dao
thanh pho tham khéao dé ra cdc bién phap
nang cao ky nang cong tac tuyén gido.

2. Thyc trang ndng luc quan tri thuét
toan va tmg dung dit liéu thyc chimg ctia can
b Tuyén gi4do thanh phd Hai Phong

2.1. Budc tién vé ha tang sé va su chuyén
dich buéc dau trong tu duy quan tri

Dudi goc do thé ché va nguon luc, thanh
pho Hai Phong da kién tao dugc mot hé sinh
thai co sé ha tang cong nghé thong tin tuong
doi dong bo phuc vu cho hé thong chinh tri.
Su quyét liét trong dinh huéng phat trién da
thé hién ro qua viéc thiét lap “Hé thong
thong tin diéu hanh tac nghiép” nham muc
tiéu cot1oila “tin hoc hda céc quy trinh xtt Iy
van ban, ho so cong viéc, timg budc xay dung
moi truong lam viéc dién tt”(Thanh uy Hai
Phong, 2026). Day la tién dé vat chat quan
trong dé nganh Tuyén gido dia phuong
chuyén minh.

Vé phuong dién nhan thiic, cac ban tuyén
gido co s chu dong thiét lap mang ludi cac
trang thong tin dién tt, fanpage trén cac nén
tang mang xa hoi nham tiép can cong ching.
Nhiéu hoi nghi chuyén dé da dugc t6 chiic
nhdm “b6i dudng, cap nhat kién thic vé

chuyén doi so, ky nang ting dung Al cho can
b, cong chic”(Khanh Chi, 2025). Nho do,
viéc lan téa céc chu truong, duong 16i cua
bang da c6 sy hién dién ro nét hon trén khong
gian mang, cho thay, tu duy chii dong ting
dung cong nghé thong tin, mang xa hoi dé
nang cao chat lugng, hiéu qua cong tac tuyén
truyén dang dan tham th&u vao nhén thic ctia
doi ngt can bo. Tuy nhién, néu chiéu theo
nhing tiéu chudn khat khe cta khoa hoc
quan tri cong s6 hoa va yéu cau bao vé nén
tang tu twong trong ky nguyén Al, su thich
tng nay moi chi dimg lai ¢ “s6 hoa cong cu”
chtt chua tién t6i “s6 hoa tu duy” va “quan tri
thuat todn” mot cach toan dién.

2.2. Diém nghén trong nang luc do luong
du luan va ting dung dit liéu thuc chiing

Thit nhat, sy nham lan gitta “dau ra co
hoc” va “két qua thuc ching”. Hién nay, dé
danh gid mic do lan tda cia mot nghi quyét
hay mot chién dich truyén thong chinh tri,
cdc co quan tuyén gido co so thuong stt dung
céc chi s6 dinh lugng co hoc, nhu: s6 luogt
nguoi tham dy hdi nghi tryc tuyén, sé lugng
bai viét duogc dang tai, so luot thich, chia sé
trén mang xa hoi. Du6i goc nhin khoa hoc dit
liéu, day chi la céc chi s6 do luong bé mat,
ching hoan toan khong phan dnh dugc su
chuyén bién thuc chét trong nhan thiic, théi
do6 va niém tin cia quan ching nhan dan.
Vigc thiéu hut céc cong cu va ky nang phan
tich cam xdc chuyén sau khién cac bdo céo
déanh gia duluan xa hoi doi khi méc phai hoi
chiing “thanh tich 40”, dan dén nhiing tham
muu chinh sach thi€éu do bam ré vao thuc
tién tam trang xa hoi.

Thit hai, d¢ tré 16n trong nang luc du bdo
chién lugc. Do chua lam cha duogc ki nang
thu thap va boc tach dit liéu lon theo thoi
gian thuc, hé thong xtt ly thong tin ctia cdn
bd tuyén gido van van hanh theo nguyén tac
phén cdp hanh chinh. Khi m¢t diém néng tu
tuwong xuat hién trén khong gian mang, quy
trinh tap hop bédo cédo tir cdp co s 1én cap
thanh phd thuong mat nhiéu ngay. Do tré vat
ly nay mau thuadn hoan toan voi dac tinh lan
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truyén theo ham mi cda dit liéu mang. Hau
qua tat yéu la cong tac tuyén gido thuong
xuyén bo 16 “thoi diém vang” dé dinh huong
du luan, ty day minh vao thé bi dong di theo
xtely su co thay vi kién tao “vac xin tu tuéng”
ttr som, tu xa.

2.3. Khodng trong cdu tric trong ky nang
gidi ma thong diép va quan tri thudt todn

Thuc tién khong gian mang cho thay,
thudt toan cia cac nén tang xuyén qudc gia
(Facebook, TikTok, YouTube) van hanh dua
trén co ché vu tién ndi dung mang tinh giai
tri, giat gan, c6 yéu to vi mo va truc quan.
Khao sat thyc tién hoat dong truyén thong
trén mang xa hoi ctia can bo tuyén gido tai
Hai Phong cho thdy, phuong thiec phé bién
van la “sao chép va dan” nguyén ban cac van
kién, bai phat biéu dai hodc duong dan béo
chi dién ttr1én cac fanpage.

Doi ngti can bo truyén thong chinh tri cap
co s hau nhu con thi€u ky nang can thiép va
stt dung thuat todn (nhu: cach phan bé tir
khoa, thé hashtag, khung gio dang bai, thoi
luong video phu hgp), cac bai dang tuyén
truyén vé nghi quyét cia Dang dé dang bi Al
ctia nén tang ddn nhan 1a noi dung kho khan,
it c6 gid tri gitt chan nguoi dung. Ngay lap ttic,
thuét todn sé ddy cac thong tin chinh thong
nay xuong day dong thoi gian. O chiéu nguoc
lai, cac thé luc thu dich lai t6 ra rat am hiéu
hé sinh thai s6. Chung lién tuc xé nhé cac
luan diéu xuyén tac thanh nhiing thong di¢p
siéu ngdn, sit dung hinh anh nguy tao bang
Al c6 do kich thich cao dé danh lira thuat
toan, qua do, nhanh chong lot vao xu huéng
ti€p can ctia cong ching. Su yéu thé vé nang
luc “quan trj thuat toan” dang lam suy giam
nghiém trong stcc manh “tan cong chti dong”
clia mat tran tuyén gido dia phuong.

2.4. Nhan dién cdc nguyén nhan chu yéu

Vé mat khach quan, su bung né ctia Al
thé hé mai dién ra voi toc do vuot xa kha
nang thich tng cta céc thé ché hanh chinh
thong thuong. Céc nén tang cong nghé lién
tuc thay déi thuat todn phan phdi noi dung,
gay kho khan cho viéc nghién ctu va tng
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pho cua luc luong lam cong tac tuw tudng.
Thém vao do, viéc thiéu hut co ché phap ly
chuyén biét va cac bo khung dix liéu lién
thong dong bd tt Trung uwong dén dia
phuong ciing 1a mét rao can lon.

Vé mat chi quan, luc can 16n nhat ndm &
stic ¥ tu duy va cdu tric cua khung nang luc
can bo hién hanh. Cong tac tuyén gido von
doi hoi su viing vang vé ban linh chinh tri va
am hiéu sau sdc ly luan Mdc-Lénin. Tuy
nhién, trong tiéu chudn tuyén dung, ddnh gia
can bo hién nay, cdc bo tiéu chi dinh lugng
vé ky nang phan tich Big Data, nang luc thiét
ké truyén thong s6 hay ching chi quan tri
mang xa hoi chua dugc luat hoa thanh yéu
cau mang tinh bat bugc. Pa phan can bo lam
truyén thong s6 & cdp xa déu kiém nhiém, tu
tim hiéu, thiéu céc chuong trinh dao tao thuc
chién va chuyén sau do cac chuyén gia cong
nghé dan dit.

3. Mot s6 gidi phap

Mot 1a, kién tao triét Iy quan tri dua trén
dit liéu va tdi cau tric quy trinh tham muu
tw tuéng. DE giai quyét triet diém nghén vé
viec lam dung céc chi s6 do luong bé mat co
hoc va x6a bo hoi ching thanh tich ao, giai
phép dau tién mang tinh budc ngodt chinh
la dich chuyén triét ly van hanh ctia toan bo
hé thong tuyén gido ctia thanh pho sang mo
hinh ra quyét dinh duya trén d liéu thuc
chting. Céc co quan chuyén trach can xac lap
nguyén tac hanh dong chudn hoéa, trong do
moi du bdo chién lugc, moi bdo cdo danh gia
dién bién tu twong va tam trang xa hoi bat
budc phai dugc chiimg minh bang céc tap dit
liéu dinh luong cu thé.

Viéc timg dung khoa hoc dtt liéu vao khu
vuc cong doi hoi xay dung mot quy trinh
nghiém ngdt, tir thu thap, lam sach, phan tich
dén chuyén hoa di liéu thanh cac khuyén
nghi chinh sach chinh xdc. M6 hinh nay yéu
cau can b tuyén gido phai lam quen véi khdi
niém “Data-Backed Decision Making la gi -
Ra quyét dinh dua trén dit liéu thuc ching”
(Vien FMIT, 2026) nham thiét lap mot hé
thong luan ctt khoa hoc khong thé pht nhan
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trueoc khi dé xudt cac giai phap diéu huong du
luan. Quy trinh tham muu truyén thong can
duoc thay thé bang quy trinh x ly luong
thong tin lién tuc theo thoi gian thuc. Lanh
dao cdp uy cac cap sé khong duyét cac
phuong an tuyén truyén néu thiéu di sy phan
tich biéu do nhiét du luan, céc chi s6 phan
tich sac thai cam xtc ctia nguoi dung mang tai
dia phuong doi voi chinh séch sdp ban hanh.
Su thay do6i mang tinh hé thong nay sé ép
budc doi ngti can bo phai tynang cao trinh do
ti€p can Big Data, bién di lieu thanh mot v
khi sac bén phuc vu déc luc cho cong tac
chinh tri tu tuong.

Hai la, chuan hoa khung nang luc so va
cd nhan hoa 16 trinh dao tao cdn bo tuyén
gido chién lugc. Nang luc quan tri thuat toan
va lam chu Big Data la két qua ctia mot qua
trinh dao tao bai ban, thuc chién va lién tuc
cap nhat. Thanh phg can tién phong xay dung
mot khung nang luc s6 chuyén biét danh
riéng cho luc lugng lam cong tac tuyén gido,
trong d6 luat hoa céc tiéu chi dinh lugng vé ky
nang xtt ly dit liéu, ky nang téi wu hoa cong cu
tim kiém va k§ ndng tuong tac trén khong gian
mang nhu mdt tiéu chudn bat buc trong
déanh gid, quy hoach va dé bat can bo. Cac
chuong trinh bdi duong ly luan chinh tri
truyén thong can dugc tich hop sau sic voi
cac module cong nghé truyén thong hién dai.

Ban Tuyén gido Thanh tiy can phai hop
voi cdc hoc vién chuyén nganh va céc tap
doan cong nghé hang dau dé trién khai cac
khoa dao tao thuc chién chuyén sau. Mo
hinh thuc tién tai dia phuong thoi gian qua
da chiing minh tinh hiéu qua khi té chtic
thanh cong cac 16p hoc c6 “hon 200 dai biéu
tham gia tap hudn k§ nang tng dung cong
nghé AI”(Khanh Chi, 2025), m& ra mot
huéng di méi trong viéc nang cao ki nang s6
cho doi ngi cén bo, cong chirc. Lo trinh dao
tao nay can dugc thiét ké mang tinh cd nhan
héa cao, phan dinh r6 theo ting nhém doi
tuong cu thé.

Dai voi luc lwong tham muu chién lugc
cdp thanh pho, trong tam dao tao phai l1a ky

nang khai théac Big Data, ky ndng doc hiéu
biéu do phan tich cam xtc ddm dong va ky
nang du bao khiing hoang dua trén Al D6i voi
doi ngt can bo Tuyén gido va luc luong dau
tranh phan béc truc tiép & cap co'sd, ndi dung
tap hudn phai di sau vao ky nang sang tao noi
dung vi mo, ky nang st dung céc thuat toan
phéan phoi dé khuéch dai dong thong tin
chinh thong va ky ndng béc gé cac luan diéu
sai trdi ngay tir nguon phat.

Ba la, tich hop cong cu Al va hoan thién
hé sinh thdi tuyén gido so lién thong. Stc
manh ctia quan tri thuat toan chi cé thé duoc
phét huy t6i da khi doi nga can bo dugc trang
bi m¢t hé sinh thai ha tang cong nghé dong bo
va thong minh. Thanh pho can tap trung
nguon lyc dau tu, xay dung trung tam gidm sét
va phan tich du luan xa hdi tap trung st dung
cong nghé Ai thé hé méi. Hé thong nay co
nhiém vu ty dong ra quét, thu thap va phan
loai hang triéu luong thong tin trén khong gian
mang lién quan dén thanh phé mai ngay, tir
do lap ban do nhiét du luan xa hdi theo thoi
gian thuc. Cac cong cu Al nay sé tu dong phan
tich sac thdi cam xuc ctia cong chiing, kip thoi
phét hién céc xu huong bat thuong hodc cac
chién dich thong tin gid mao do céc thé luc thu
dich khéi tao bang thuat todn nguy tao nham
muc dich chong pha.

Dong thoi, ddy manh viéc pht song céc
ting dung tuong tic so truc ti€p dén tung
nguoi dan va dang vién & cdp co sd. Viéc thi
diém va nhan rong cac mo hinh cong nghé
tién tién cho thay buoc di ding dén cua dia
phuong, dién hinh nhuw viéc trién khai rong rai
“Ung dung Tuyén gido va Dan van - Kénh
thong tin vé chu truong, chinh sach ctia
Dang” tai cdc phuong, xa. Hé sinh thdi s6 nay
phai dugc thiét ké lién thong hoan toan voi
Heé thong thong tin diéu hanh tac nghiép ctia
Thanh tiy va cosd ditliéu quoc gia. Ttr do, cho
phép tao ra mot dong chay thong tin hai chiéu
thong sudt: cdc chu truong, quyét sach ctia
bang bo thanh phd dugce truyén tai truc tiép,
khong qua trung gian dén dién thoai thong
minh ctia timg nguoi dan; dong thoi, moi
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phan hoi, nguyén vong va tam tu cia quan
chiing cting dugc Al tong hop va chuyén
thing dén cac nha hoach dinh chinh sach.

Bon la, doi méi phuong thiic giai ma ly
luan va toi uu héa co ché phan phoi ngi dung
chinh tri. Di ngti can bd Tuyén gido can tién
hanh quy trinh giai ma chinh sdch mot céch
thong minh, bién cac nghi quyét vi mo thanh
cac thong diép vi mo, truc quan, c6 tinh
tuwong tac cao va ca nhan hoa sau sic dén
ting nhom doi tugng nguoi dung mang.

bé lam dugc diéu nay, doi hoi luc lugng
Tuyén gido ctia thanh phé can chi dong, nhay
bén, linh hoat, sang tao, tich cuc doi méi ndi
dung, phuong thiic hoat dong nham thiét lap
mot uu thé tuyét doi trén mdt tran thong tin
s0. Ngon ngtt ctia cac van kién chinh tri can
dugc bién dich sinh dong thanh céc dinh dang
ndi dung tuong thich hoan hao véi co ché
phan phoi ctia cac thuat toan hién dai, nhu:
Infographic, short video, podcast hodc céc bai
viét ké chuyén truyén cam hing. Dong thoi,
can bg lam cong tac truyén thong chinh sach
phai lam cht céc ky ndng ndm ving ly luan
chinh tri, biét cach cai dat cac thé hashtag
chién lugc, lya chon khung gio vang dang bai
dua trén ditliéu hanh vi ctia cong chiing va st
dung mang luéi cac t6 cong nghé so cong
dong dé tao ra lugng tuong tac ban dau.

Khi thong diép chinh thong dat dugc mot
lugng tuong tac thuc chdt on dinh trong
khoang thoi gian ngdn, thuat toan ctia cac nén
tang xuyén quoc gia sé ty dong nhan dién day
la ngi dung c6 gid tri cao va tu dong toi uu héa
dé dua bai viét1én xu huong tiép can ctia hang
triéu nguoi dung. Bang céch chu dong can
thiép va loi dung luat choi cta thuat toan,
cong tac tuyén gido sé bién khong gian mang
tlrmot moi truong tiém &n rdi ro thanh mot loi
thé chién lugc viing chic, bao dam hé gia tri
va tu tuéng ctia Dang ludn git vai tro chua dao,
dan dat va bam ré sau vao doi song xa hoi
trong ky nguyén so.

4. Két luan

D o6i méi phuong thiic lanh dao ctia Dang
doi voi cong tac tuyén gido dudi tdc dong ctia
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cudc cdch mang cong nghiép 4.0 noi chung
va su bung nd ctia Al néi riéng khong con la
mot lya chon mang tinh tinh thé ma da tro
thanh mot tat yéu lich stt, quyét dinh nang
lic cam quyén va bao vé nén tang tu tuéng
ctia Dang trén khong gian mang. Cong cudc
bt phé dua Hai Phong budc vao “ky nguyén
vuon minh ctia dan toc” theo taim nhin chién
luge Dai hoi XIV ctia Dang chi co thé dat
duoc hiéu qua téi wu khi sttc manh cta cong
nghé s6 dugc hoa quyén sau sac voi ban linh
chinh tri va dao dic cach mang ctia can bo
dang vién. S6 hoa cong tac Tuyén gido, lam
cht cac thuat todn cong nghé dé lan toa he
gid tri cia Bang chinh 1a dong luc trung tam
dé khoi day stcc manh néi sinh, cting c6 niém
tin va tao su dong thuan xa hgi cao nhat, gop
phan dua thanh pho Cang biit pha manh mé
trong giai doan phét trién m6iC}
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