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TANG CUONG PHOI HOPDAO TAO, BOI DUGNG
DOINGU CAN BO, (ONG CHUC, VIEN CHUC
CUA TP. HO CHi MINH

PHAM THI THANH HIEN *

Thanh phé H6 Chi Minh Ia trung tdm kinh té, van héa, khoa hoc, cong nghé va gitt vai tro
dong Iuc phdt trién ctia cd nuéc. Trong b6i cdnh van hanh mé hinh chinh quyén dia phuong
hai cdp, thuc hién céc co ché, chinh sdch ddc thi, ddy manh chuyén d6i s6, ndng cao chat
Irgng déi ngii cdn bg, cong chitc, vién chitc c6 y nghia quan trong doéi voi hiéu luc, hiéu qua
quan Iy nha nuéc. Bai viét phan tich cong tdc dao tao, boi duéng doi ngt cin bg, cong chitc,
vién chitc ctia TP. H6 Chi Minh; dic biét, lam ré6 d4u dn 50 ndm (1976 - 2026) ctia Phén hiéu
Hocvién Hanh chinh va Qudn tri cng tai TP. H6 Chi Minh trong cong tdc ddo tao, boi duéng
cdn b, céng chiic; tird6, dé xudt cdc gidi phap tang cuong phdi hop gitta Thanh phd'va Phan
hiéu trong giai doan t6i.

Tirkhéa: Dao tao, boi duong; doi ngt can bo, cong chiic, vién chitc; quan tri cong; Phan hiéu
Hoc vién Hanh chinh va Qudn tri cong; S6 N¢i vu TP. H6 Chi Minh; co ché phéi hop.

Ho Chi Minh City is an economic, cultural, scientific, and technological center and a major
driver of national development. In the context of operating the two-tier local government
model, implementing special mechanisms and policies, and accelerating digital
transformation, improving the quality of cadres, civil servants, and public employees is
important for the effectiveness and efficiency of state management. This article analyzes the
training and professional development of cadres, civil servants, and public employees in Ho
Chi Minh City, with particular emphasis on the 50-year contribution (1976 - 2026) of the
Academy of Public Administration and Governance - Ho Chi Minh City Campus to the
training and professional development of cadres and civil servants. Accordingly, it proposes
solutions to strengthen coordination between the City and the Campus in the coming period.
Keywords: Training and professional development; cadres, civil servants and public employees;
public governance; Academy of Public Administration and Governance - Ho Chi Minh City
Campus; Department of Home Affairs of Ho Chi Minh City; coordination mechanism.
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1. bt vdn dé chuyén dich tit mé hinh quan Iy hanh chinh
Trong boi canh toan cau hoa, chuyén déi  truyén thong sang mo hinh quan trj cong hién
s0 va cudc cach mang cong nghiép 4.0 dang  dai theo hudng kién tao phat trién, phuc vu
dién ra manh mé, nén hanh chinh cong cta ) .
nhiéu quéc gia trén thé gioi da va dang  * ThS, Gidm doc So Noi vu TP. Ho Chi Minh
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nguoi dan va doanh nghiép. Xu huéng nay
yéu cau ngay cang cao doi voi chat lugng
nguon nhan luc khu vuc cong, dac biét la doi
ngi cén b, cong chtic, vién chiic.

TP. H6 Chi Minh - d6 thi dac biét, trung
tam kinh té, tai chinh, thuong mai, khoa hoc,
cong nghé va déi méi sang tao 16n nhat ca
nudc, yéu cau nang cao chat lugng doi nga
can b9, cong chtic, vién chirc ngay cang duoc
chu trong. Sau sép nhap va trién khai chinh
quyéen dia phuong hai cép, cting nhu thuc
hién cac co ché, chinh sdch ddc thu theo Nghi
quyét s6 98/2023/QH15 ngay 24/6/2023 cta
Quoc hoi khoa XV (Quoc hoi, 2023), Thanh
pho nhdn manh yéu cau nang cao trinh do,
chuyén mon, ky nang, dao tao, boi duong can
bd, cong chiic, vién chiic ngay cang thuc chat,
gdn v6i yéu cau vi tri viéc lam va thuc tién
quan ly nha nuéc (QLNN), boi day 1a luc
lugng quan trong tac dong truc ti€p dén hiéu
luc, hiéu qua hoat dong ctia bd méy hanh
chinh; dong thoi, quyét dinh kha nang hién
thuc hoa cac muc tiéu phat trién kinh té - xa
hoi cta dia phuong.

Trong hé thong céc co s& dao tao, boi
dudng can b, cong chuc, vién chtc hién
nay, Phan hiéu Hoc vién Hanh chinh va
Quan tri cong tai TP. H6 Chi Minh (viét tat
Phan hiéu) git vi tri ddc biét quan trong doi
voi khu vuc phia Nam. Trai qua 50 ndm hinh
thanh va phat trién (1976 - 2026), Phan hiéu
da dao tao, boi duong hang chuc nghin céan
bd, cong chtic, vién chiic, gop phan quan
trong vao qud trinh xay dung va phat trién
nén hanh chinh nha nuéc, dac biét 1a déi voi
TP. H6 Chi Minh va cdc tinh, thanh phé phia
Nam. Bén canh viéc thirc hién nhiém vu dao
tao, boi duong, Phan hiéu con 1a trung tam
nghién ctru khoa hoc, tu van chinh sach va
lan téa tri thitc trong linh vuc hanh chinh,
quan tri cong va quan tri dia phuong.

Ndm 2026, ddnh dau cot moc 50 nam xay
dung va phét trién ctia Phan hiéu, l1a dip dé
dénh gia nhing thanh tyu quan trong trong
cong tac dao tao, boi duong can bo, cong
chtic, vién chtic cho céc tinh, thanh pho phia
Nam; dong thoi, xdc dinh nhting yéu cau,
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dinh huéng va giai phap phét trién trong giai
doan mai. Trong do, viéc nghién ctu, danh
gid co ché phoi hop gitta S& Noi vu TP. Ho
Chi Minh va Phan hiéu c6 y nghia ddc biét
quan trong nham nang cao chat lugng dao
tao, boi duong gdn véi nhu cau thuc tién ctia
Thanh pha.

T nhing yéu cau ly luan va thuc tién
néu trén, viéc nghién ctru cong téc dao tao,
boi duong doi ngd can b, cong chiic, vién
chtic TP. H6 Chi Minh; danh gid nhiing dong
gop clia Phén hiéu; dong thoi, dé xudt cac
giai phdp tdng cuong co ché phoi hop gitra
Phan hiéu va S& Noi vu TP. H6 Chi Minh la
van dé co y nghia khoa hoc va thuc tién sau
sdc gop phan xay dung nén hanh chinh hién
dai, hiéu luc, hiéu qua, dap tmg yéu cau phat
trién nhanh va bén ving cia TP. H6 Chi
Minh trong giai doan mai.

2. Thyc trang cong tac dao tao, b6i dudng
d06i ng(i can bg, cong chiic, vién chirc ctia TP.
H6 Chi Minh

2.1. Nhiing két qua va déng gop noi bat

Nhiing ndm qua, céng tac dao tao, boi
duong can b, cong chiic, vién chiec TP. HO
Chi Minh da c6 nhiing budc tién quan trong,
dong gop truc tiép vao thanh tyu phét trién
kinh t€ - xa hoi cia Thanh pho:

Mot Ia, timg buoc hoan thién co ché,
chinh sach vé dao tao, boi duong: Thanh pho
da chu dong xay dung, ban hanh va trién
khai nhiéu chuong trinh, ké hoach, dé an vé
dao tao, boi dudng can bo, cong chic, vién
chtc, trong do6 chu trong cac chuong trinh
boi duong doi voi can bo, cong chiic lanh
dao, quan ly; dao tao, boi duong kién thiic,
nang luc lanh dao, ngoai ngtt va céc kién
thtic, ky nang can thiét.

Hai Ia, m¢é rong quy mo, da dang héa ndi
dung dao tao, boi duong: trong 10 nam gan
day, theo Bdo céo s6 9674/BC-SNV ngay
22/11/2025 ctia S& Noi vu Thanh phé da to
chtic dao tao, boi duong cho 736.445 luot can
bo, cong chiic, vién chtic vé trinh do 1y luan
chinh tri, QLNN, chuyén mon, nghiép vy,
ngoai ngt, tin hoc, qudc phong, an ninh va
céac kién thiic, ky nang can thiét khéc (S Noi
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vu TP. Ho Chi Minh, 2025). Viéc xay dung ké
hoach va lga chon cén b, cong chiic, vién
chtic tham gia dao tao, boi duong ngay cang
chu trong yéu cau cuta vi tri viéc lam, tiéu
chudn chtic vu 1anh dao, quan ly va yéu cau
chuyén mon, nghiép vu. Cong tic dao tao,
boi duong da gop phan nang cao nang luc
thuc thi cong vy, chat lugng phuc vu nguoi
dan, t6 chiic va hiéu qua hoat dong ctia nén
hanh chinh, tdc dong tich cuc dén chi so cai
cach hanh chinh, cai thién cac chi so do
luong hiéu qua quan tri cdp tinh ctia TP. HO
Chi Minh, nhu: Chi s6 Cai cach hanh chinh
(PAR Index), Chi so6 Hai long ctia nguoi dan,
t0 chikc doi v6i su phuc vu ctia co quan hanh
chinh nha nuoc (SIPAS).

Ba Ia, tdng cuong tiép can kién thic va
kinh nghiém quan ly tai cac nuoc tién tién:
ttr nam 2016 - 2025, Thanh pho da ctt 4.150
luot can bo, cong chiic, vién chic di dao tao,
boi dudong & nudc ngoai, tap trung vao cac
linh vic, nhu: QLNN, chinh sach cong, dich
vu cong, cai cach hanh chinh, phat trién
nguon nhan luc va hoi nhap (S Noi vu TP.
Ho6 Chi Minh, 2025). Dgi ngii can by, cong
chtic, vién chtic c6 diéu kién tiép can kinh
nghiém va phuong thic quan ly tién tién,
gop phan nang cao tu duy quan tri, nang luc
thich tng va kha nang van dung nhiing kinh
nghiém phut hop vao thuc tién.

2.2. Nhing han ché va yéu cau ddt ra
trong thuc tién

Thi nhat, tinh tuong thich gitta ndi dung
dao tao, boi duong va khung nang luc vi tri
viéc 1am chua cao: nhiéu chuong trinh boi
duong con thién ve ly thuyét chung, triing
1ap gitta cdc cap do ngach/chic danh; chua
giai quyét triét dé cac van dé trong thuc tién
quan tri TP. H6 Chi Minh (vé giai ngan von
dau tu cong, xttly quy hoach treo, giai phong
mat bang, quan tri rui ro phép ly).

Thit hai, phuong phap boi duong chua
dugc doi moi dong bo: phuong phap giang
day van chi yéu theo hinh thtc truyén dat
kién thtic trén 16p, trong khi viéc tang cuong
cac phuong phdp gan v6i thuc tién, nhu:
phan tich tinh huong, huéng dan thuc hanh

truc ti€ép, mo phong va xtt Iy cac tinh huéng
quan ly chua duoc dp dung rong rai.

Thit ba, cong tac danh gid hiéu qua sau
dao tao, boi duong con han ché: danh gia moi
dimg lai & khau két thic khéa hoc (diém
danh, bai thu hoach) ma chua do luong duoc
su thay doi hanh vi thuc thi cong vu va hiéu
qua cong viéc ctia cong chirc khi trélai don vi.

3.D4u4n 50 nam ctia Phan hiéu (1976 - 2026)

Chang duong 50 nam xay dung va phat
trién, Phan hiéu da khang dinh vai tro 1a co s¢
dao tao, boi duong nguon nhan luc cong vu cd
uy tin, 1a trung tam tri thitc hanh chinh cong
uy tin tai khu vizc phia Nam.

M0t Ia, dao tao va phdt trién nguon nhan
luc cong vu chi luc.

Phan hiéu da dao tao, boi duong doi ngt
can bo, cong chiic, vién chtic tir cap xa dén
lanh dao céc s, nganh ctia TP. Ho6 Chi Minh;
doi ngd truong thanh tir Phan hiéu hién la
luc lugng nong cot van hanh bo mdy hanh
chinh ctia Thanh phé qua céc thoi ky lich st.
Trong do, gan 1.600 can b, cong chiic, vién
chitc dugc dao tao cac chuyén nganh Quan
ly cong (Phan mém quan ly can bg, cong
chtc, vién chitc TP. H6 Chi Minh) tai Phan
hiéu tir dao tao ctt nhan dén thac si, tién si.
bayla mot dau an cu thé, vé vai tro ctia Phan
hiéu trong cong tac dao tao, boi duong nang
cao chdt lugng cho cén bo, cong chiic, vién
chtc ctia Thanh pho.

Nhing kién thttc can b, cong chiic, vién
chticc Thanh pho duoc tiép thu trong qué
trinh dao tao da gop phan gitp can bo, cong
chtc, vién chiic van dung hiéu qua ly luan
QLNN vao thuc tién cong tac tai co quan, don
vi; nang cao chdt lugng tham muu, nang luc
to chtic thuc hién va hiéu qua thuec thi nhiém
vu duogc giao. Chinh vi vay, cong tac dao tao,
bdi duong ctia Phan hiéu da c6 su gan két voi
nhu cau xay dung va phat trién nguén nhan
luc cong vu ctia TP. H6 Chi Minh.

Hai Ia, trung tam két noi Iy ludn hanh
chinh voi thuec tién.

Phan hiéu luén cha dong nghién ctu,
tiém can cac xu huéng quan tri cong hién dai
trén thé gioi dé dua vao gido trinh; dong thoi,
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tong két thuc tién phong ph ctia TP. H6 Chi
Minh dé phat trién Iy luan hanh chinh cong.
Thong qua viéc nghién ctu, tong két thuc
tién QLNN tai TP. H6 Chi Minh, Phéan hiéu
gop phan lam r6 nhing van dé phat sinh
trong qua trinh t6 chic thuc hién chu
truong, chinh séch va phép luat; tix do, cung
cdp thém co s& khoa hoc va thuc tién phuc
vu viéc nghién ctu, dé xudt cac giai phap
hoan thién t6 chiic by mdy, nang cao chat
luong doi ngti can b, cong chtic, vién chic
va hiéu qua hoat dong cua cic co quan hanh
chinh nha nuéc. Phan hiéu ting budc phat
huy vai tro 1a cau noi gitta nghién ctiu Iy luan
vé QLNN voi thuc tién quan ly do thi, gop
phan bo sung co so khoa hoc cho qua trinh
cai cach hanh chinh, hoan thién thé ché va
xay dung chinh quyén s6 tai Thanh pho.

Ba Ia, doi tdc twvan chinh sdch uy tin.

Bén canh nhiém vu giang day, Phan hiéu
cung cdp cdc luan ctt khoa hoc quan trong
cho Thanh ty, Hoi déng nhan dan, Uy ban
nhan dan TP. H6 Chi Minh trong viéc hoach
dinh chinh sach cai cdch by mdy, phan
quyén, phan cdp va xay dung chinh quyén
s0. Trén nén tang hoat dong dao tao va
nghién cttu khoa hoc, Phan hi¢u ting budc
phat huy vai tro trong tu van, trao doi va dua
ra nhiig luan cttkhoa hoc phuc vu qua trinh
xay dung, hoan thién va t6 chiic thuc hién
chinh sach ctia Thanh phd. Dic biét, trong
qué trinh Thanh pho trién khai Nghi quyét
s0 98/2023/QH15, vai tro nghién ctu va tu
van chinh sach ctia cac co s¢ dao tao, nghién
ctru v€ QLNN cang c6 y nghia thiét thuc. V6i
thé manh chuyén mon QLNN, Phan hiéu
g6p phan tao ra moi truong trao doi gitra cac
nha khoa hoc, nha quan ly va doi ng can b
truc ti€p thuc thi chinh sach; qua do6, phan
tich nhiing van dé dat ra tir thuc tién, trao doi
céc cach tiép can va dé xudt giai phap phuc
vu qud trinh trién khai cac co ché, chinh sach
ddc thu ctia Thanh pho.

4, Kién nghi giai phap

Thit nhat, xay dung co ché “dong thiét ké”
chuong trinh boi duong theo vi tri viéc lam.

Dé nang cao chat lugng va hiéu qua cong
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tac dao tao, boi duong, S& Noi vu TP. H6 Chi
Minh va Phan hiéu can chuyén tir phuong
thic xay dung chuong trinh theo huong cung
ting san c6 sang co ché phoi hgp. Theo do, S&
Noi vu véi vai tro co quan tham muu vé cong
tac can b, cong chiic sé phoi hop véi cac s,
nganh, dia phuong dinh ky khao sat, danh gia
nhiing kho khan, virong méc va céc yéu cau
moi phat sinh trong qua trinh thuc thi cong
vy; dong thoi, xac dinh khoang céch gitta yéu
cau ctia vi tri viéc lam véi nang luc thuc t€ ctia
doi ngi can bo, cong chtc, vién chiec. Trén
co so do, Phan hiéu huy dong doi ngi giang
vién, chuyen gia va nha khoa hoc cung tham
gia phan tich nhu cau dao tao, thiét ké noi
dung, phuong phédp giang day va tiéu chi
dénh gia phu hop vo6i timg nhém doi tuong,
bao dam chuong trinh dao tao, boi duong
xudt phat tit nhu cau thuc tién va huong dén
nang cao nang luc thuc thi cong vu.

Bén canh do, can ddy manh chudn hoéa
chuong trinh dao tao, boi duong theo dac thu
quan ly cia TP. H6 Chi Minh. Hai bén phoi
hop xay dung hé thong chuyén dé chuyén
sau, gan voi nhiimg nhiém vu trong tam va cac
van dé thuc tién ma doi nga can bo, cong
chtic, vién chtic dang truc tiép giai quyét.

Viéc xay dung, chuan héa chuong trinh dao
tao, boi duong can gan voi cac muc tiéu tai Ké
hoach s6 400/KH-UBND ngay 24/7/2026 ctia
Uy ban nhan dan Thanh phs, trong do, glal
doan 2026 - 2028, phan dau 100% can bo, cong
chtic cdp xa chua dap tng yéu cau chuyén
mon dugc boi dudng chuyén nganh; 50%
cong chtic chuyén mon dugc boi duong kién
thiic quan ly nha nuéc; 100% cén bg, cong
chtic dugc tap hudn chuyén mon, nghiép vu
va k§ nang bd trg; 100% cong chtic lanh dao
cdp phong hoan thanh chuong trinh boi
duodng theo quy dinh. Giai doan 2029 - 2031,
ti€p tuc boi dudng chuyén sau theo vi tri viéc
lam, bao dam 50% cong chtic chuyén mon
duoc boi duong kién thicc QLNN va dén hét
nam 2031, 100% can bo, cong chiic cap xa
duoc cap nhat kién thtc, ki ndng, nghiép vu
mo6i (UBND TP. Ho Chi Minh, 2026). Trong do,
can uu tién céac vi tri va nhoém nhiém vu c6 yéu
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cau chuyén mon cao, nhu: quy hoach phat
trién kinh t€ - xa hoi; dau tu cong; tai chinh -
ngan sach; d4u thau; dat dai; trat tu xay dung;
an sinh xa hoi; giai quyét khiéu nai, t6 cdo;
chuyén doi so... Dong thoi, chd trong boi
dudng kién thiic phép luat, dao dic cong vy,
van hoa cong sd, liem chinh, ki nang s6 va ting
dung cong nghé trong thuc thi nhiém vu. Day
sé la co so dé cap nhat, diéu chinh noi dung,
phuong phép va hinh thic dao tao, boi duong
can b, cong chiic, vién chitc Thanh pho trong
giai doan chuyén dai so.

Thit hai, xay dung “ngan hang tinh huéng
thuee tién hanh chinh TP. H6 Chi Minh”.

Doi véi TP. Ho Chi Minh, ¢6 quy mé quan
ly 16m, téc do phat trién nhanh va yéu cau giai
quyét nhieu van dé do thi phtic tap, thuc tién
hoat dong cta céc so, ban, nganh va dia
phuong 1a nguon tu liéu phong pht dé xay
dung cac tinh huéng phuc vu cong tac dao
tao, boi duong can bo, cong chiic, vién chtc.
Theo d6, SO Noi vu dong vai tro dau mai phoi
hop v6i céc sd, ban, nganh va dia phuong
trong viéc lua chon, téng hop nhing van dé,
vu viéc va tinh huéng dién hinh phat sinh
trong qua trinh thyc thi cong vu. Noi dung c6
thé tap trung vao nhing linh vuc thuong
xuyén dit ra yéu cau cao vé nang luc tham
muu va xt ly cua cén bg, cong chiic, vién
chtic, nhu: quan ly dét dai, boi thuong, ho trg
va tdi dinh cu; dau tu cong; quy hoach va
quan ly do thi; giai quyét khiéu nai, kién nghi
ctia nguoi dan; cai cach tht tuc hanh chinh...

Doi voi Phan hiéu, can phat huy thé
manh vé nghién ctu va giang day dé tirdo hé
thong hda va xay dung thanh cac tinh huong
phuc vu boi duong. Céc tinh huéng can duogc
bién soan theo huéng xac dinh r6 boi canh,
van dé quan ly dat ra, co s& phép Iy c6 lién
quan, cac chti thé tham gia, nhitng kh6 khan
trong qud trinh xtt Iy va cac phuong én c6 thé
lua chon. D6i voi nhiing ho so, vu viéc cu thé,
can thuc hién viéc chon loc, xttly va bao dam
yéu cau vé bao mat thong tin trudc khi st
dung lam tai liéu giang day.

Vi vay, “ngan hang tinh hudng thuc tién
hanh chinh TP. H6 Chi Minh” can dugc xay

dung theo huéng mo va thuong xuyén dugc
cap nhat. Khi c6 nhimg quy dinh phép luat
moi, mo hinh quan Iy méi hoac van dé moi
phét sinh trong thuc tién, S& Noi vy, céc co
quan chuyén mon va Phan hiéu c6 thé phoi
hop bo sung, diéu chinh cac tinh huéng dé
bao dam ndi dung boi dudng luon gan voi
yéu cau thuc té. Viéc sit dung céc tinh hudng
thuc tién trong giang day con tao dieu kién
doi méi phuong phap boi duong theo huéng
tang cuong trao doi, thao luan va giai quyét
van dé. Tt do, kién thiic QLNN duoc gan chat
hon véi yéu cau thuc thi cong vu va kha nang
van dung vao cong viéc sau boi duong. Dong
thoi, qué trinh phan tich cac tinh hudng thuc
tién cting tao ra su tuong tac hai chiéu gita
co so dao tao va cac co quan QLNN. Phuong
phdp nay gitp cén b9, cong chtic, vién chuic
hoc tlr thuc tién TP. H6 Chi Minh, giai quyét
bai toan ctia Thanh pho.

Thit ba, doi moi cong tdc danh gia tac
dong sau dao tao, boi duong.

Viéc danh gia nay la co s& dé co quan
quan ly va co s dao tao tiép tuc hoan thién
noi dung, chuong trinh, phuong phép va
hinh thtic t6 chtic boi duong, bao dam dap
ting yéu cau cua vi tri viéc lam va yéu cau
thuc tién. Dong thoi tit quy dinh danh gia
chat lugng boi duong cong chic, S& Noi vu
va Phan hiéu can tang cuong phoi hop xay
dung co ché danh gid xuyén suét tir qua trinh
to chiic khoa hoc dén danh gia hiéu qua sau
bdi duong. Theo do, chu trong ddnh giad hiéu
qua sau boi duong thong qua viéc l1ay y kién
cta co quan stt dung cong chirc va can bo,
cong chtic, vién chtic tham gia boi duong sau
thoi gian van dung kién thtic vao thuc tién
cong tac. Két qua danh gia can duogc tong
hop, phan tich dé lam can ctt diéu chinh noi
dung, phuong phap giang day, dong thoi
nang cao chat lugng cac chuong trinh boi
dudng trong thoi gian tiép theo.

Vé lau dai, hoat dong danh gia khong chi
dung lai & viéc xdc nhan hoan thanh khoa
hoc ma timg budc huong dén do luong hiéu
qua thuc chat ctia cong tac dao tao, boi
duong doi voi ndng luc thuc thi cong vu va
hiéu qua hoat dong ctia co quan, don vi.
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Ky niém 50 nam Ngay thanh lap Phéan hiéu Hoc vién tai TP. H6 Chi Minh

Thtt tu, ddy manh phoi hop nghién ctu
khoa hoc va tuvan chinh sdch gitta So Noi vu
TP. Ho Chi Minh va Phan hiéu.

Day la huong hop tac c6 y nghia thiét thuc
nham phét huy thé manh nghién ctu, doi nga
chuyén gia, nha khoa hoc ctia Phan hiéu; dong
thoi, gdn hoat dong nghién ctu v6i nhiing van
dé thuc tién dang dat ra trong qud trinh quan
ly, diéu hanh va cai cach nén hanh chinh ctia
Thanh pha.

Bén canh do, S& Noi vu xac dinh nhiing
van dé can nghién ctu, tong két va de xuat
giai phép dé dat hang Phan hiéu thuc hién
céc de tai, chuyén dé nghién cttu. Noi dung
nghién cttu can uu tién nhing van de co tinh
cdp thiét nhu cong tac cai cach hanh chinh,
sdp x€p va nang cao hiéu qua hoat dong ctia
t6 chtic bd mdy, phan quyén, phan cap, quan
ly va phét trién doi ngti can b, cong chiic,
vién chitc, chinh sach thu hut va phét trién
nguon nhan luc chat lugng cao, chuyén doi
s0 trong QLNN. Dong thoi, nghién ctru hinh
thanh nhom chuyén gia tu vdn chinh sach
cong voi su tham gia ctia cdn b6 tham mu,
quan ly cua S& Noi vu cung cac nha khoa
hoc, giang vién va chuyén gia ctia Phan hi¢u.
Nhom chuyén gia la co ché két noi thuong
xuyén gitta nhiing nguoi tryc ti€p tham gia
quan ly, thyc thi chinh sidch v6i doi nga
nghién cttu, qua do, tao diéu kién trao doi,
phan tich céc van dé méi hoac nhing kho
khan, vuong méc phat sinh trong thuc tién.
Su két hop gita kinh nghiém thuc tién quan
ly ctia Thanh pho véi ndng luc nghién ctru
cta Phan hiéu sé gop phan cung cap thém co
so khoa hoc cho viéc thdo g nhiing kho
khan, vuéng méc trong thuc tién, hoan thién
chinh sach va nang cao hiéu luc, hiéu qua
QLNN cua Thanh pha.

5. Két ludn

Nhin lai chdng duong 50 nam hinh thanh
va phat trién (1976 - 2026), Phan hiéu da
khéng dinh vai tro 1a mot trong nhting co s¢
dao tao, boi duong can bo, cong chic, vién
chtic c6 uy tin ctia khu vyc phia Nam. Véi
nhting dong gop trong cong tac dao tao, boi
duong va phat trién nguon nhan luc khu vuc
cong, Phan hiéu da khang dinh vai tro quan
trong trong su phat trién bén ving cta
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Thanh phé. Thoi gian t6i, viéc tdng cuong co
ché phoi hop gitta S& Noi vu TP. H6 Chi
Minh va Phan hiéu can duoc x4c dinh 1a mot
trong nhiig giai phdp quan trong nham
nang cao chét lugng dao tao, boi duong can
b, cong chiic, vién chtc.

Nén tang truyén thong 50 nam xay dung
va truong thanh, cing sy quan tam cua cac
cdp lanh dao va su phoi hop hiéu qua gita
cac co quan, don vilién quan, Phan hiéu ti€p
tuc phat huy vai tro la trung tam dao tao, boi
duong va nghién cttu khoa hoc hang dau
trong linh vuc hanh chinh va quan tri cong.
Qua do, gop phan xay dung doi ngii can bo,
cong chtic, vién chirc di phdm chat, nang luc
va uy tin, ngang tam nhiém vy; dap tng yéu
cau xay dung nén hanh chinh dan chg,
chuyén nghiép, hién dai, hiéu luc, hiéu qua,
phuc vu Nhan dan; dong thoi, dong gop tich
cuc vao muc tiéu phat trién nhanh, bén viing
ctia TP. H6 Chi Minh, gitt viing vai tro dau
tau kinh t€, trung tam doi mai sdng tao va
dong luc tdng truong ctia ca nudc trong giai
doan moi(J
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