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NANGLUC CANH TRANH CUA (I'\(,DOANH NGHIEP LOGISTICS
O THANH PHO HANOI

ganh dich vu logistics ¢ Viét Nam da
Nvél dang budc vao mdt thoi ky moéi, co

nhiéu cohoi dé phat trién. Tuy nhién,
bai todn nang luc canh tranh ctia cac doanh
nghiép (DN) logistics van con nhiéu an so.
Néng luc canh tranh ctia nganh dich vu logis-
tics ctia Viét Nam n6i chung, 6 thanh pho Ha
Noi n6i riéng con kha thap so v6i nhiéu quoc
gia trong khu vuc va trén thé gioi, thé hién &
viéc phan 16n thi truong logistics Viét Nam
dugc nam gitt boi cac cong ty co von sé hiiu
nudc ngoai, ¢ tiém lyc manh ve tai chinh va
vugt troi vé cong nghé.

1. Thyc trang néng luc canh tranh ctia cac
doanh nghiép logistics @ Ha Noi

a. Nhiing két qua dat duoc

Tht nhat, cac DN logistics trén dia ban
thanh ph6 Ha Noi tang vé so lugng va bao
dam chat luong cung tng dich vu.

Theo Cuc Thong ké thanh pho Ha Noi,
hién nay thanh pho c6 82.859 DN dang ky
kinh doanh trong céc nganh, nghé lién quan
dén linh vuc logistics, tap trung chu yéu o khu
vuc c6 hé thong cang, duong bo thuan loi.
Hau hét cac DN logistics trén dia ban Ha Noi
khong chi trién khai giao nhan va van tai
thong thuong ma con thuc hién da dang cac
hoat dong, nhu: thong tin - truyén thong; ho
tro van tai; Iuvu kho; thu tuc hai quan... S6
lugng DN hoat dong trong cac linh vuc lién
quan dén hoat dong logistics & Ha Noi déu
tdng, ty lé tuong tmg tang 9,28 % so voi nam
2019 va 16,85% so voi ndm 2018. Trong do,
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c0O: 54.760 DN ban budn va ban 1é, sita chita
0 t0, mo t0, xe mdy va xe c6 dong co; 21.941
DN hoat dong trong linh vuc van tai, kho bai,
ho tro van tai; 6.158 DN hoat dong trong linh
vuc thong tin va truyén thong'.

Su tiang 1én vé s6 luong va chat luong
cung tng dich vu logistics da gop phan tang
ty trong dong gop ctia nganh dich vu logistics
vao tong san pham trén dia ban (GRDP) ctia
Ha Noi nam 2021, dat tit9 - 11%. Trong do,
toc do tang truéng dich vu dat 17 -21%; ty 1é
thué ngoai dich vu logistics dat 60 - 65%?2.
bdc biét, trong 9 thang dau nam 2022, ty
trong dong gop cua nganh logistics vao
GRDP la 7,45% (tdng 11,51% so voi cung ky
nam 2021)°. Két qua nay da c6 sy dong gop
tirnang luc cung tmg dich vu ctia cdc DN lo-
gistics trong chuyén dich co cau kinh té Ha
Noi theo muc tiéu phan dau: “Co cau kinh té
nam 2025: dich vu 65 - 65,5%; cong nghiép va
xay dung 22,5 - 23%; nong, lam nghiép va
thily san 1,4 - 1,6%”".

Thi hai, ha tang logistics Ha Noi dugc
cai thién.

Ha tang logistics anh hudng truc tiép t6i
hiéu qua canh tranh ctia DN logistics. Nhan
thtcc duge van dé do, Ha Noi da chu trong
dau tu phat trién hé thong ha tang co s&
thanh phd, dac biét la ha tang giao thong:
trén 2.333 km duong; 573 cau duong bg; 115

* T8, Truong Pai hoc Chinh tri, Bo Quéc phong
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ham duong bd; 621 nut den tin hiéu giao
thong; 4 tuyén duong thuy voéi chieu dai
63,469 km. Da va dang khédi cong 5 cau:
Thuong Cat, Van Phic, Hong Ha; Mé So,
budng 2. Hoan thanh cong tac chudn bi dau
tw cau: Tk Lién, Tran Hung Pao. Phan ddu
som hoan thanh va dua vao khai thac cac
cong trinh: tuyén duong sét do thi s6 3; cau
vuot nut giao Chua Boc - Pham Ngoc Thach;
ham chui Kim Dong; nit giao vanh dai 3,5 -
dai 10 Thang Long; duong ndi cao tdoc Phap
Van - Cau Gié v6i vanh dai 3...°.

Ha tang dich vu logistics tai Ha Noi phét
trién nhanh, ddp Gtng nhu cau doi song ctia
hon 10 triéu dan, véi 26 trung tam thuong
mai, 141 siéu thi, 809 diém kinh doanh trai
cay an toan; trén 1.000 ctra hang tién loi, hé
thong ctra hang tap hoa... Hé thong logistics
con dap tng yéu cau nguyén, phu liéu va luu
chuyén hang h6a cta 9 khu cong nghiép, gan
100 cum cong nghiép, 1.350 lang nghé va lang
c6 nghé®.

Hién nay, Ha Noi c6 2 trung tam logistics
dang hoat dong la: Trung tam logistics
Hateco (quan Long Bién) va Trung tam logistics
duong sat Yén Vién (huyén Gia Lam). Bén
canh do, c6 3 du dn dau tu xay dung ha tang
dich vu logistics da dugc UBND thanh pho
chap thuan cht truong dau tu; 9 du an dang
dugc nha dau tu dé xudt va dang hoan thién
tha tuc chap thuan chu truong dau tu. Méi
day nhat, UBND thanh pho Ha N¢i da ban
hanh Quyét dinh s6 4513/QD-UBND ngay
20/10/2021 phé duyét do an quy hoach chi
ti€t Cang container Phut Dong c6 cong suat
2,54 triéu tdn/ndm; dinh huéng dén nam
2030 la 3 triéu tdn/nam (doéi voi co tau lon
nhdt 800 tn).

Viéc tap trung dau tu phat trién ha tang
logistics c6 trong tam, trong diém da gop
phan tdi co cau hop ly linh vuc van tai, bao
dam két noi hai hoa céc phuong thitc van tai,
phat huy thé manh cta tiing phuong thtc,
lam giam chi phi van tai, nang cao hiéu qua,
chat lugng dich vy, qua d6 nang cao nang luc
canh tranh ctia cac DN logistics & Ha Noi.
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Thit ba, ndng lyc xuat, nhap khiu cta cac
DN logistics c6 sy phét trién.

Nam 2021, kim ngach xudt khau nhiéu
mat hang cua Ha Noi tang so v6i 2020: hang
dét may dat 2.008 trieu USD, tang 20,7%; may
moc, thiét bi dat 1.779 triéu USD, tdng 22,1%;
phuong tién van tai va phu tung dat 1.386
triéu USD, tang 32,8%; g6 va san pham tir go
dat 666 trieu USD, tang 40,1%; xang dau dat
609 trieu USD, ting 12,9%’. Thanh pho quan
tam, chu trong nang cao nang luc xuat, nhap
khau qua viéc ho trgvé co ché phép ly, thi tuc
hanh chinh; tdng cuong xudc tién thuong mai,
truyén thong va tao di€u kién cho cac DN khoi
nghiép logistics giao luuy, tiép can voi dai dién
cac DN thuong mai dién tt, DN san xuat va
cac DN logistics trong va ngoai nuéc. Qua do,
c6 nhting dieu chinh kip thoi vé nang luc dap
tng nhu cau thi truong trong va ngoai nudc.

b. Mot so han ché trong qud trinh thuc
hién nang luc canh tranh ctia cdc Doanh
nghiép logistics Ha NOi

Mot Ia, timg dung khoa hoc - cong nghé
cua céc DN logistics con bét cap.

Hién nay, cac DN logistics @ Ha Noi dang
st dung pho bién cac cong cu CNTT co ban,
nhu: dién thoai, tin nhan SMS, thu dién tt,
fax, website, mang LAN, WAN vi c6 tinh ndng
don gian, dé st dung, chi phi lap dat khong
cao. Cac cong cu hién dai, nhu: trao doi dix
litu dién t@ EDI (Electronic Data Inter-
change), cong cu vé ma s6, ma vach, cong
nghé nhan dang bang song radio RFID
(Radio Frequency Identification), hé thong
quan tri DN tich hop ERP (Enterprise - Re-
source - Planning)... chi dugc ting dung &
mot s DN logistics 16n. Han ché nay phan
nao dalam giam nang luc canh tranh cua cac
DN logistics tai Ha Noi, do vay ho chi dong
vai tro ve tinh hodc la chi nhénh cho céc cong
ty logistics nuoc ngoai.

Céc DN nay méi chi phuc vu dugc 18%
téng luong hang hoa xuat - nhap khau®.
Nhiing DN c6 kha nang cung cép dich vu tron
goi thuongla cdc nha cung tmg dich vu logis-
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tics c6 von dau tu nudc ngoai va cac tap doan
da qudc gia, cach thic to chiic va quan ly
hoat dong chuyén nghiép, hiéu qua, cung
nhing mai lién két, lién minh qudc té chdt
ché nho c6 su phat trién va timg dung triét dé
su tién bo ctia khoa hoc - cong nghé khién
cho sy canh tranh gitta cac DN trong va ngoai
nuoc gia tang quyét liét, phan yéu thé thudc
vé cac DN trong nudc.

Hai Ia, chi s6 nang luc canh tranh giam.
LPI (Logistics Performance Index - Chi so
Hiéu qua Logistics) 1a mot chi s6 do Ngan
hang Thé gi6i (WB) dua ra dé x€p hang hiéu
qua, ndng luc hoat dong logistics cta cac
quoc gia.

S6 lugng DN logistics trén dia ban Ha Noi
hién nay dugc phan thanh 3 nhom chinh: DN
¢6 von dau tw nha nuoc, DN lién doanh voi
nuoc ngodiva DN tu nhan (trong do, DN tu
nhan chiém khoang 80%). Hién c6 90% dang
hoat dongla DN logistics Vit Nam nhung lai
chi chiém khoang 30% thi phan, con lai thudc
vé cac DN nudc ngoai’.

Tuy s6 lugng DN nhiéu nhung chti yéu la
DN nho, quy mo han ché ca ve von, nhan luc
va kinh nghiém hoat dong quoc t€, chua c6
su lién két gitta cac khau trong chudi cung
ung logistics va gitta DN dich vu logistics voi
DN xudt nhap khau. Chinh vi vay, chi s6 LPI
ctia DN logistics trong nudc trén dia ban Ha
Noi bi han ché & ca chiéu mua va ban.

2. Gidi phdp nang cao ndng lyc canh
tranh cho cac doanh nghiép logistcs Ha Noi

Thitnhat, hoan thién co ché phap ly vé lo-
gistics. Theo do, can nghién cttu bo sung, stra
doi noi dung veé dich vu logistics trong Luat
Thuong mainham c6 co s¢ phép ly thuan loi
cho nganh dich vu logistics. Dong thoi, can
ra sodt cac cam két qudc té vé dich vu logis-
tics tai T6 chic Thuong mai Thé gioi (WTO),
Hiép hoi cac quoc gia Dong Nam A (ASEAN)
va cac hiép dinh thuong mai tu do (FTA)
nham trdnh xung dot gitta cdc cam két quoc
t€ vé logistics voi phap luat trong nudc.

Bén canh d6, Ha Noi can ban hanh chinh
sach nham thu hit vén dau tu trong nudc va

ngoai nudc, khuyén khich céc thanh phan
kinh té tham gia dau tu vao linh vuc dich vu
logistics va tao moi truong kinh doanh thuan
loi cho cac nha cung cdp logistics, bao dam
su canh tranh lanh manh gitta cac DN thudc
nhiing loai hinh va thanh phan kinh té khac
nhau. M6 rong két noi ha tang logistics voi
céc thanh pho lon trong nudc, cdc nudc trong
khu vize ASEAN, Dong Bic A va cac khu vuc
khac trén thé gioi.

Thit hai, can xac dinh hoan thién két cau
ha tang logistics trén dia ban Ha Noi la giai
phép cdp bach hién nay. Ra sodt cic quy
hoach, ké hoach, bao dam tinh dong bo ctia
ha tang giao thong va dich vu van tai pht hop
v6i cac chién lugc, quy hoach ve san xuét cong
nghiép, nong nghiép, xuat - nhap khauy, chién
lugc phat trién kinh té - xa hoi ctia Ha Noi.

Dé gan két quy hoach céc trung tam logis-
tics, cang can, kho bai trong tong thé thong
nhat. Ha No¢i can tap trung cai tao, mo rong
cac tuyén duong huong tam hién tai; xay
dung cac tuyén duong cao téc song hanh voi
cac quoc 16 co6 luu lugng 16m; day nhanh tién
do hoan thanh cac duong vanh dai; dong
thoi, cai tao cac tuyén duong song va két noi
voi cac loai hinh van tai khac, nhu: duong bo,
duong sat; tap trung hoan thanh dua vao st
dung hiéu qua cac diém thong quan kiém tra
tap trung doi voi hang hoa xudt - nhap khau
trén dia ban.

Thit ba, ddy manh tng dung cong nghé
thong tin, thiac ddy chuyén daéi so trong cac
DN logistics trén dia ban Ha Noi.

Ung dung cong nghé thong tin va chuyén
doi so la mot trong nhiing giai phdp quan
trong doi voi cdc DN logistics trong xu thé hoi
nhap. Chuyén dai so gitp x6a di khoang cach
gitta cac bo phan trong mot DN va tao ra mot
nén tang két noi dugc tat ca cac bd phan
trong DN. Dong thoi, gop phan thay doi
phuong thtic kinh doanh theo huéng hién
dai, ddp tng yéu cau cua céc giao dich
thuong mai quoc t€ quy mo 16m, tan sudt cao,
phu hgp véi xu huéng thé gioi. Do do, cac DN
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logistics @ Ha N¢i can ting dung cong nghé
thong tin va chuyén doi so trong qud trinh
trién khai hoat dong dé tit d6 nang cao hiéu
quad, téi uu nang suat hoat dong va tiét kiém
chi phi van hanh cho DN; dong thoi, tao su
két noi chdt ché gitta cac DN phat trién va van
hanh logistics dé nang cao hiéu qua hoat
dong san xudt, kho bai, van chuyén... 1am tot
duoc tat ca dieu nay, sé gop phan nang cao
nang sudt lao dong va nang luc canh tranh
ctia DN logistics & Ha Noi hién nay(J
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7. Logistics Ia nganh kinh té quan trong ctia Ha
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8,9. Nguyén Van Stru. Dién dan Logistics Viét
Nam 2020 - Thao luan cap cao High Level Panel
Dialogue, Ha Noi, ngay 25/11 - 26/11/2020.

Tai liéu tham khao:

1. Nghi quyét s6 163/NQ-CP ngay 16/12/2022
ctia Chinh phii vé day manbh trién khai dong bo
cdc nhiém vu, giai phdp chi yéu nham nang cao
nang luc canh tranh va phdt trién dich vu logistics
Viét Nam.

2. Quyét dinh so 221/QD-TTg ngay
22/02/2021 ctia Thu tuéng Chinh phti stta doi, bo
sung Quyét dinh so 200/QD-TTg ngay
14/02/2017 vé viéc phé duyét K€ hoach hanh
dong nang cao nang luc canh tranh va phat trién
dich vu logistics Viét Nam dén nam 2025.

PHAT TRIEN KHU CONG NGHIEP...

(Tiép theo trang 101)

Thit nam, chua dong khai thac co hai,
phét huy tot da lgi thé va han ché cac mat
bét loi trong qud trinh hdi nhap kinh té€ quéc
té; huy dong, quan ly va stt dung c6 hiéu qua
cac nguon luc dap Gng yéu cau phét trién
nhanh va bén ving kinh t€ - xa hoi, moi
treong va bao dam quoc phong, an ninh.
Theo d6, can t6 chiic thuc hién trén timg dia
ban lanh thé ngay tir cong tac quy hoach, ké
hoach, xay dung chuong trinh, du é4n dau tu,
nhu xay dung chinh séch ton gido, dan toc
va chinh sach dat dai phtu hgp. Pong thoi,
phdi hop cac luc lugng cé lién quan, céc cédp,
cac nganh xay dung, cing c6 long tin cta
Nhan dan, xay dung thé tran an ninh nhan

Tap chi Quan ly nha nuéc - S6 324 (1/2023)

dan két hop voi thé tran quoc phong toan
dan vimg chic...(0
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