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CONG CHUC, VIEN CHUC NGHI VIE(
THUC TRANG, NGUYEN NHAN VA GIAI PHAP

NGUYEN BA CHIEN"
POAN VAN TINH™"

Doi ngii cong chirc, vién chitc 1 Iuc Ivgng chii yéu gép phidn quyét dinh hiéu Iirc, hiéu qud
hoat dong ctia cdc co quan hanh chinh nha nuéc va don vi su nghiép cong lap. Do do, xdy
dung doi ngti céng chitc, vién chitc di vé s6 wgng, hop Iy vé co cdu, bdo ddm chét Iugng;
gidu dong luc, yén tam cong tdc, cong hién, trung thanh véi lgi ich ciia Pang, Nhd nuéc, Nhan
din 14 yéu cau tit yéu, thuong xuyén va quan trong. Nhiing ndm gan dy, tinh trang cong
chiic, vién chiic nghi viéc, théi viéc c6 xu huéng ting, 4nh huong khéng nhd dén hoat dong
clia mft s6 co quan nha nuéc. Bai viét gép phan Iam ré6 thuc trang, nguyén nhan cong chitc,
vién chiitc nghi viéc, théi viéc, tir d6, dé xudt mot s6 gidi phdp dé “gitt chan” va tao dong Iuc
lam viéc d6i véi cong chizc, vién chizc.

Tirkhéa: Cong chiic, vién chiic; nghi viéc; gidi phap; tao dong luc; quan tri nhan Iuc.

Civil servants and public employees are the main force contributing to the effectiveness and
efficiency of the state administrative agencies and public non-business units. Therefore, it
is an indispensable, regular and important requirement. In recent years to build a contingent
of civil servants and public employees with a required size, a reasonable structure, and proper
quality who are highly motivated, confident in their work, dedicated and loyal to the interests
of the Communist Party of Viet Nam, the state and the people. More civil servants and public
employees are leaving their jobs, which has significantly affected the operation of some state
agencies. The paper clarified the current situation of leaving jobs of civil servants and public
employees and their causes. It proposed some solutions to "retain" and create work motivation
for civil servants and public employees.
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human resource management.
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1. Thyc trang cong chric, vién chiic nghi viéc

Dai ngli cong chiic, vién chiic (CCVC) la
luc lugng chu yéu, nong cot, quyét dinh hiéu
qua van hanh ctia céc co quan hanh chinh
nha nudc va don vi su nghiép cong lap
(DVSNCL). Méc du vay, nhiing nam gan day,
tinh trang CCVC nghi viéc c6 xu huéng ting
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nhanh, dang bdo dong va duoc cdc chuyén
gia, nha quan ly cting nhu du luan xa hoi dac
biét quan tam. Theo Bo Noi vy, trén co so
tong hop bao cdo ctia cac by, nganh va dia
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phuong, tinh tirngay 01/01/2020 - 30/6/2022,
s0 lugng CCVC nghi viéc 1én t6i 39.552 nguoi,
chiém 1,94% tong so bién ché dugc giao.
Trong do, so cong chiic nghi viéc 1a 4.029
nguoi, chiém 10,19%; vién chtic nghi viéc la
35.523 nguoi, chiém 89,81%. Khoi by, nganh
c6 7.102 nguoi, chiém 17,96% (cong chc:
1.505 nguoi, chiém 21,19%; vién chitic: 5.597
nguoi, chiém 78,81%); khoi dia phuong c6
32.450 nguoi, chiém 82,04% (cong chiic: 2.524
nguoi, chiém 7,78%; vién chuc: 29.926 nguoi,
chiém 92,22%)!. Thuc té ciing cho thdy, cic
tinh, thanh pho c6 sundng dong va phét trién
kinh t& manh, c6 nhiéu co hoi vé viéc lam,
nhu: TP. H6 Chi Minh, Binh Duong, Da Nang,
Ha Noi,... c6 s6 lugng CCVC nghi viéc nhiéu
hon so vo6i cdc dia phuong khéc.

Thong ké theo nhom nganh thi nganh
Gido duc va Y t€ la hai nganh co tinh trang
vién chtic nghi viéc cao nhat. Trong do, linh
vuce sy nghiép gido duc va dao tao co toi
16.427 nguoi, chiém 41,53% (& bo, nganh la
2.087 nguoi va dia phuong 1a 14.340 nguoi).
Su nghiép y t€ c6 12.198 nguoi, chiém ty 1¢
30,84% (& bd, nganh: 1.015 nguoi va dia
phuong: 11.183 nguoi)?. Thuc té day la hai
nganh c6 4p luc rdt lén béi ngoai nang luc
chuyén mon thi ap luc vé trach nhiém, van
hoa, dao diic nghé nghiép ciing rdt cao. Mat
khéc, day cting la nganh ma vién chtc, nguoi
lao dong phai dau tu rat nhiéu thoi gian,
cong stic, tién cua dé thuong xuyén hoc tap
nang cao trinh do dap tng yéu cau nghé
nghiép, nhung ché do dai ngo rat thap, chua
dép tmg dugc nhu cau cua da so vién chc,
nguoi lao dong.

Thong ké theo do tudi, doi ngti CCVC nghi
viéc c6 do tudi tir40 tré xudng chiém so luong
16n nhdt, voi 25.617 nguoi, chiém 64,77%; ti
41 - 50 tudi ¢6 7.861 nguoi, chiém 19,87%; trén
50 tudi c6 6.074 nguoi, chiém 15,36%. Nhu
vay, nhom CCVC tré c6 ty 1é nghi viéc cao hon
so voi nhom CCVC 16n tudi (dudi 40 tudi lén
t01 64,77%, trén 40 tudi chi chiém 35,23%)°.

Thong ké theo trinh do dao tao, tién sy c6
653 nguoi, chiém 1,65%; bac sy chuyén khoa
II ¢6 133 nguoi, chiém 0,33%; thac sy c6 4.018
nguoi, chiém 10,16%; bac s chuyén khoal co
1.066 nguoi, chiém 2,70%; dai hoc c6 19.637
nguoi, chiém 49,65%; cao dang co6 6.027
nguoi, chiém 15,24%; trung cap cé 6.972
nguoi, chiém 17,63%; so cdp c6 1.046 nguoi,
chiém 2,64%*. Thong ke nay cho thdy, doi ngi
CCVC nghi viéc hau hét 1a trong nhém nhéan
su trinh do cao, gay lang phi nguon von nhan
luc va c6 thé anh huéng dén sy van hanh ctia
co quan, to chtc.

Tinh trang CCVC nghi viéc thoi gian qua
la mot van dé kha nghiém trong, dang bao
dong va co thé gay anh hudng tiéu cuc dén su
van hanh binh thuong ctia nhiéu co quan nha
nudc. Hé qua truéc mat l[a mot s6 co quan
hanh chinh nha nuéc, bénh vién cong lap,
truong cong lap thi€u nhan lyc c6 trinh do cao
dé lam viéc. Trong khi d6, nhiing nguoi yéu
kém vé nang luc, thi€u tinh than trach nhiém
thuong khong chti dong roi bo khu vuc cong,
ho tiép tuc &lai, lam giam chét luong dich vu
cong va can tr¢ sy phét trién chung. Do do,
céc nha hoach dinh chinh séch, nha quan ly
can thang thdn nhin nhan r6 thuc trang,
nguyén nhan ctia nhiing bat cap trong co ché
thu hut, trong dung, dao tao va phét trién
CCVC hién nay dé kip thoi stta doi, bo sung,
hoan thién chinh séch cho phu hop hon.

2. Nguyén nhan cong chiic, vién chitc
nghi viéc

Cung voi xu huong toan cau hoa, hoi
nhap quoc té, sy phat trién cta khoa hoc -
cong nghé, nén kinh t€ Viet Nam ngay cang
phat trién manh theo ca chiéu rong va chiéu
sau. Khu vuc kinh té twnhan, khu vuc c6 von
dau tu nudc ngoai dang phat trién nhanh,
nang dong, tao ra rdt nhiéu viéc lam, co hoi
khéi nghiép kinh doanh v6i méi truong trai
nghiém da dang, dap timg dugc nhu cau phét
trién c4 nhan va cai thién thu nhap. Bén
canh do, xu huéng dich chuyén nhan luc
gitta cdc qudc gia va gitta cac viing mién
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trong nudc cing dién ra manh mé nén nguoi
lao dong c6 nhiéu cohoi dé lwa chon noilam
viéc 0 ca thanh thi va nong thon, trong nuéc
va ngoai nudc.

Mat khdc, sy phat trién manh mé cta
khoa hoc - cong nghé da gitup nguoilao dong
tw tao viéc lam voi mo hinh, thoi gian, dia
diém lam viéc linh hoat, hdp dan va thu nhap
cao. Diéu nay ddc biét thé hién ré rang hon
trong bdi canh dich bénh Covid-19, mot b
phan CCVC da tranh thu thoi gian nhan roi
trong cac dot gidn cach, phong téa dé lam
thém mot s6 cong viéc linh hoat vé thoi gian
hodc “thitkhéi nghiép”, nhu: san xuat va ban
do thu cong, ban hang online, ti€p thi lién
két, moi gidi ching khodn, ban bao hiém
hodc tham gia cac du dn dau tu, san xuat
khéc,... Diéu d6 da mang lai cho ho nhiing
trai nghiém rdt méi va lam thay doi nhan
thitc cia mot by phan CCVC vé cong viéc,
moi treong lam viéc, su nghiép va cac muc
tiéu trong cudc song, gia dinh. Do do, viéc
lam & khu vuc tw nhan, tu tao viéc lam hoac
khéi nghiép ngay cang c6 stic hit16n hon doi
voi CCVC va nhiing nguoi lao dong lam viéc
trong khu vuc cong.

Bén canh do6, chinh sach xa hoi hoa dich
vu cong va tu chu trong cadc DVSNCL da tao
diéu kién dé mot bo phan CCVC c6 co hoi dé
thay d6i moi truong lam viéc. Trong do,
nganh Gido duc - Dao tao va nganh Y té€ da
thu hit dugc su quan tam, dau tu rat lon ctia
nhiéu doanh nghiép trong va ngoai nudc voi
rat nhiéu bénh vién tu, truong tu duge thanh
1ap. Cédc truong ngoai cong lap va bénh vién
twda canh tranh manh mé trong viéc thu hut
nguon nhan luyc c6 kinh nghiém, trinh do ctia
nhiing DVSNCL cung linh vuc. Vivay, viéc lao
dong “vao” va “ra” gitta DVSNCL va ngoai
cong lap ngay cang thuong xuyén, tao sucanh
tranh lanh manh theo quan hé cung - cau ctia
thi truong lao dong. Hién tugng nay clng
dang dién ra kha phé bién & cac nudc phat
trién trén thé gioi, nhuw: Anh, Phép, My, Ca-
na-da, Xinh-ga-po va nhiéu quoc gia khac.

Tap chi Quan ly nha nuéc - S6 326 (3/2023)

Chting ta can thing thdn nhin nhén rang,
mdc du khu vuc cong c6 xu huong ngay cang
tinh gon, ndng dong va hiéu qua nhung van
con mot so han ché, nén kho “gitt chan” va tao
duoc dong luc cho doi ngi CCVC, cu thé la:

Thit nhat, khu vuc cong con thiéu triét ly
vé nguon nhan luc, quan tri nguén nhan luc
va hé gia tri chudn muc trong quan tri nhan
luc. Sukhong cong bo 16 rang va thiéu két noi
gitia cac yéu to: triét Iy - st ménh - tam nhin -
muc tiéu - hé gid tri trong quan tri nhan luc da
khién nhiéu chu thé quan ly trong t6 chiic
cong gap kho khdn, lang ting trong viéc xay
dung mo hinh, hoan thién chinh sdch va cong
cu quan tri nhan lyc. Mat khac, hé thong
chinh sach, van ban quy pham phap luat ve
quan tri nhan lyc trong khu vuc cong, ddc biét
nhimg chinh séch lién quan dén dinh mtic ky
thuat, xa hoi hoa dich vu cong, tu chu cta céc
DVSNCL con dan trai, thiéu dong nhat, dan
dén su kho khdn, ling ting trong cong tac
quan Iy n6i chung, quan tri nhan lyc néiriéng.

Thit hai, su dich chuyén tu duy tr “quan
tri hanh chinh - nhan sy” sang tu duy “quan
tri tai nguyén nhan lyc”, tt mo6 hinh quan ly
chtic nghiép sang quan ly theo vi tri viéc lam
con cham. Diéu nay dan dén hién tugng chi
quan, cam tinh trong tuyén dung, bo tri, stt
dung, danh gid, dai ngd nhan luc. Trong do,
diém yéu va bat cap chu yéu la cong tdc danh
gid va dai ngo CCVC.

Trong cong tac danh gia, ndi dung ddnh
gid con thiéu cu thé va cam tinh, tap trung
qua nhiéu vao danh gia “phdm chat con
nguoi” va viéc tuan thu quy ché, quy dinh,
quy trinh trong thyc hién nhiém vy, dan dén
tinh trang “dém dau viéc” va mac do “tuan
tht quy trinh” 1a thuéc do danh gid chu yéu,
ma chua quan tam dung muc dén két qua,
hiéu qua cong viéc. Phuong phap va tiéu
chudn danh gia ctng ton tai nhiéu bat cap,
mang tinh dinh tinh cao, chua do luong va
phan anh ddang hiéu qua lam viéc thuc té ctia
nhan sy; hoat dong danh giad co ban mang
tinh ndi b, khép kin, thiéu sy ddnh gid ttrbén
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ngoai; muc do phan hoa vé két qua danh gia
khong cao, tap trung cht yéu vao nhom hoan
thanh tot va hoan thanh xuat sac nhiém vu.
Mot s6 nha quan ly vi chay theo thanh tich
ctia co quan, don vi dugc giao phu trach hoac
phuc vu “muc dich chinh tri cd nhan” nén
dénh gia thiéu khach quan, cong bang, chinh
xac. Dong thoi, két qua danh gia chua c6 moi
quan hé chdt ché voi viéc cai thién hiéu qua
thuc hién nhiém vy, cing nhu cong tac dai
ngo va con duong chitc nghi¢p cua CCVC.
Bén canh d6, ché do dai ngo, ddc biét tién
luong cia CCVC co ban chua phan anh ding
gia tri stic lao dong, khong di bu ddp cho qué
trinh tai san xudt stic lao dong va stic lao dong
morong; twong quan véi mdt bang chung ctia
thi truong lao dong la rat thap. Can ct tinh
luong hién nay chua thuc sy xudt phat t
nang luc, két qua, hiéu qua cong viéc, chu yéu
van dua vao ngach, bac, thadm nién cong tac
ctia CCVC nén c6 hién tuong cao bang, kho
tao dugc dong luc lam viéc. Dieu nay dan dén
vong ludn quan trong quan ly, stt dung CCVC.
Luong thap nén CCVC khong yén tam cong
tac, thi€u dong luc, nang sudt, hiéu qua lao
dong thap. Viluong thap, mdt bo phan CCVC
c6 tam ly “luong thé nao thi lam viéc & mtc
d6” hodc phai thuc hién hanh vi “léch chuan”
dé co thém thu nhap. O chiéu nguoc lai, nhiéu
nha quan ly lai c6 tam ly hiéu qua lam viéc
ctia CCVC nhurvay nén tién luong chi dén thé.
Thit ba, mot bd phan CCVC con c6
nhiing trai nghiém thiéu tich cuc vé cong
viéc, moi truong lam viéc, dan dén sy chan
nan, thiéu gan két va muon roi bo to chic.
biéu nay xudt phat tir nhiéu nguyén nhan
khac nhau, pho bién nhat la: (1) Cong viéc
don diéu, thiéu tinh cht dong va sdng tao do
dac thu khu vyc cong thuong bi rang budc
chdt ché badi thi bac hanh chinh, cac quy
dinh ctia phap luat va nhiéu quy ché, quy
dinh, quy trinh cting nhéc cta co quan, don
vi; (2) Su hep hoi, do ki, thi€u doan két hodc
be phai, ddu da quyen luc; (3) Su chuyén

quyeén, doc dodn, yéu kém nang luc hoac su
thiéu cong bang, khach quan ctia nha quan
ly; (4) Mtc do dap tng nhu cau, co hoi hoc
hai va phét trién ca nhan cia CCVC con han
ché; (5) Ap luc cong viéc ngay cang 16n, nhat
la trong boi canh tinh gian bién ché va yéu
cau vé tinh minh bach, tradch nhiém giai trinh
ngay cang cao.

Nhu vay, c6 rat nhiéu nguyén nhan chu
quan va khéch quan dan dén tinh trang CCVC
nghi viéc trong thoi gian vira qua. Bén canh
mot s it Iy do xudt phét tir cd nhan CCVC thi
nhiing nguyén nhan cobanla: (1) Kinh té - xa
hdi phét trién nhanh, khu vuc tu ngay cang
nang dong véi nhiéu cohdi ma ve viéc lam, tu
tao viéc lam va khoi nghiép kinh doanh.
Trong khi khu virc cong ngay cang thu hep
quy mo theo hudng tinh gon; (2) Xu huong xa
hoi hoa voi sy tham gia ngay cang sau rong
ctia khu vyc tevao cung cap cac dich vu cong,
ddc biét trong linh vuc gido duc, y t€, van hoa;
(3) Thu nhdp va moi truong lam viéc trong
khu vyc cong con nhiéu han ché, chua dap
tng duoc su ky vong ctia CCVG; (4) Doi song
xa hoi duogc nang cao, CCVC c6 xu huong
quan tam nhiéu hon dén chit lugng cudc
song ca nhan, tim kiém nhimg cong viéc ding
chuyén mon, s¢ truong hodc c6 su tu do hon
vé thoi gian, thu nhap, co hoi phat trién voi
nhimg trai nghiém da dang, phong phu hon.

3. Mot so giai phap dé “gitt chan” va tao
dong luc lam viéc d6i voi cong chiic, vién chiic

Qua nhtmng phan tich thyc trang va
nguyén nhan CCVC nghi viéc ¢ trén cho thdy,
vén dé CCVC nghi viéc tuy chura phaila van dé
qué nghiém trong nhung néu khong dugc
quan tam giai quyét kip thoi, hiéu qua sé dan
dén nguon von nhan lyc suy kiét, nang luc
hanh chinh cong, dich vu cong suy giam. Do
do6, cac nha hoach dinh chinh sach, nha quan
Iy can nhin nhan van dé nay mot cach nghiém
tic, thang than, toan dién. Xac dinh day vira
la co hoi, vira la thach thiic dé hoan thién co
ché, chinh sach vé thu hut, st dung, “git
chan” va tao dong luc lam viéc doi voi CCVC.

Tap chi Quan ly nha nuéc - S6 326 (3/2023)



Nghién ctu - Trao ddi

Dong thoi, 1a dip dé co cdu lai doi ng, “thay
mau” nguon nhan luc, tranh hién tuong “ao
tunudc dong” dé vira “git chan” dugc doi nga
chat lugng cao, vira tao dugc dong luc lam
viéc cho nhan sy ¢'lai va nguoi yéu kém ndng
lic phai roi bé bd may cong quyén. Tix cach
ti€p can nay, nhom téc gia dé xudt mot so giai
phap nhu sau:

M0t 13, hoan thién thé ché, chinh sach va
thuc hién dung 16 trinh tang Iuong co s6.

Lanh dao bd, nganh, dia phuong va
nguoi ding dau cédc té chtc c6 tinh trang
CCVC nghi viéc nhiéu can sau sat thu thap
thong tin, ndm bat tinh hinh, danh gia
nguyén nhan, tdc dong ctia CCVC nghi viéc
dé tham muu hoan thién thé ché, chinh sach
va trinh cdp c6 thdm quyén xem xét, quyét
dinh bao dam su 6n dinh ctia doi ngt va hiéu
qua hoat dong ctia co quan, don vi. Trong do,
can phat huy hon nita vai tro cia nguoi ding
dau t6 chirc doi voi viec nam bat tam tu, tinh
cam, nguyén vong cua CCVC, nhdt la nhiing
nguoi dang gap kho khan trong cudc song;
cdi thién tinh thu vi, hdp dan trong cong viéc
theo huéng chuyén nghiép, chu dong va
sdng tao; cai thién van hoa va méi truong
lam viéc; c6 bién phép t6 chiic lao dong khoa
hoc, tao ra nhiing trai nghiém tich cuc trong
cong viéc va moi truong lam viéc, nang cao
su hai long ctia CCVC.

Hai la, wu tién dau tu cho nguon von
nhan luc.

Xac dinh dau tu cho nhan lyc la nguon
dau tu quan trong, lién tuc, l1au dai véi chién
lugc bai ban. Dong thoi, xay dung triét ly, hé
gid tri cot 16i va hoan thién chinh sach, phap
luat lam co s& dé quan ly hiéu qua CCVC.
Theo do, Bo Noi vu can phoi hop véi cac bo,
nganh co6 lién quan uu tién hoan thién cac
quy dinh ctia phap luat vé CCVG; céc chinh
sach vé xa hoi hoa va tu chti vé bo may, nhan
su, tai chinh ctia DVSNCL; hoan thién co ché
thu hut, trong dung va dai ngo doi voi nguoi
c0 tai ndng trong co quan nha nudc. Ddc biét,
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can nhanh chéng hoan thién chinh sach tién
luong theo vi tri viec lam.

Dé thuc hién duoc 16 trinh céi cach tién
luong theo vi tri viéc lam, phai chuén bj tot
céac diéu kién tién dé, gom: (1) Hoan thién
chinh sach lién quan dén tien luong, dac biét
la chinh séch lién quan dén vi tri viéc lam,
khung nédng luc, danh gid thuc hién cong viéc
va chinh séch luong khoan; (2) Tiép tuc thuc
hién chinh séch tinh gian bién ché, xay dung
bd mdy quan ly va van hanh tinh gon vi b
may cong kénh thi ngan sach kho co thé bao
dam dé cai cach tién luong; (3) Tiép tuc hoan
thién co ché tu chti, co chéxa hoi hoa dich vu
cong dé phat huy tinh nang dong, tu chu, tu
chiu trach nhiém cutia cac DVSNCL va thuc
day su tham gia ctia khu vyc tu vao cung ting
dich vu cong; (4) Sdp x€p nguon lyuc tai chinh
dé thuc hién cai cach tién luong béi doi nga
CCVC la luc lugng cht yéu, day chinh la dau
tuw cho su phét trién kinh t€ - xa hoi.

Ba la, hoan thién cong tac dao tao, boi
duong (PTBD) nguén nhan Iuc.

Nham tao co hoi dé CCVC, nhat la nhan
su tré dugc hoc tap, nang cao trinh do va phét
trién cd nhan. Trong do, can uu tién cong tac
xac dinh nhu cau, déi méi chuong trinh,
phuong phép DTBD sao cho DTBD thuc su
gdn v6i nhu cau, nguyén vong ctia CCVC va
xuat phat tir yéu cau thuc tién cta vi tri viéc
lam. Do d6, Bd No¢i vu can phai hgp véi cac
bd, nganh dé ra soat, danh gia chat lugng cac
chuong trinh DTBD dé han ché viéc trung 1ap
ndi dung; tién hanh cap nhat, bién soan lai dé
bao dam tinh khoa hoc va tinh tng dung thuc
tién. Muon vay, can co co ché kiém dinh,
dénh gia chuong trinh DTBD va danh gia chat
lugng DTBD; sat hach nang luc nhan sy dinh
ky va hang nam.

Bon la, doi méi cong tdc danh gid, thi dua,
khen thuong doi voi CCVC.

B0 Noi vu can tiép tuc nghién ctru d6i moi
cong tac danh gi4, thi dua, khen thuong doi
voi CCVC. Trong danh gid can ddt trong tam
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vao danh két qua, hiéu qua thuc hién cong
viéc; d6i ma6i phuong phap, tieu chuan danh
gia; quy dinh cu thé hon vé quyén va trach
nhiém cta nguoi ding dau co quan, don vi
trong danh gi&; quy dinh r6 rang vé phong van
va cung cdp thong tin phan hai vé danh gig;
viéc ing dung két qua danh gia trong dai ngo,
quy hoach, bd nhiém va cong tac khac trong
quan tri nhan lyc. Dong thoi, ci thién su cong
bang, chinh xac, kip thoi ctia hoat dong danh
gi4, thi dua, khen thuong thong qua viéc ting
dung cong nghé thong tin trong qud trinh
déanh gi4, tong hop va xit ly két qua, cung cép
thong tin phan hoi vé danh gia va thi dua,
khen thuéng.

Nam Ia, khuyén khich CCVC doi moi, sdng
tao, ddm nghi, dim lam, ddm dot pha vi loi
ich chung.

Hoan thién co ché khuyén khich CCVC
doi moi, sdng tao, ddm nghi, ddm lam, dam
dot pha viloi ich chung. B6 tri nhan sy trén co
sO nang luc thuc t€, doi hoi cia cong viéc; xt
ly ding quy dinh doi v6i nhiing sai pham
trong cong tdc nhan su. Dong thoi, xay dung
moi truong hop téc va canh tranh lanh manh,
dan chu, khong hep hoi, do ki, phe canh; cung
cdp, trao doi thong tin, thuc hién chat van va
giai trinh lién quan dén cong tac nhan su day
du, khéch quan; xdc minh, xtrly kip thoi thong
tin phan anh tr cac t6 chiic, cd nhan va
phuong tién thong tin dai chung lién quan
dén cong tac nhan su. Bén canh do, cac co
quan clng can lam t6t cong tac gido duc
chinh tri tu tuong dé doi ngi CCVC yén tam
cong tac; quan tam xay dung hinh anh, danh
du va uy tin xa hoi ctia co quan, don vi va ctia
cadnhan CCVC.

Sdu la, can ddy manh ting dung cong nghé
thong tin, thuc hién chuyén doi so trong quan
tri nhan Iuc khu vire cong.

Chinh phti can chi dao ddy manh chuyén
doi so, xay dung hé thong dit liéu quoc gia vé
nguon nhan lyc khu vyuc cong nham khac
phuc nhimg han ché ctia phuong thiic quan

ly truyén thong. Dieéu nay sé lam thay doi
dang ké hiéu qua van hanh, cach thtc thuc
hién céc chtic nang quan tri nhan luc trong t6
chtic, gitip cong tac tuyén dung, diéu dong,
luan chuyén, thang tién, dao tao, danh gia,
tinh Iuwong, ho so nhan sy,... dugc tré nén
minh bach, nhanh choéng, tiét kiém thoi gian,
chi phi va nang cao hiéu qua ra quyét dinh
trong cong tac nhan su.

4. Kétluan

Nguon nhan luc khu vyce cong noéi chung,
CCVC noi riéng la nhan t6 gop phan quyét
dinh hiéu qua van hanh cta céc t6 chiic nha
nudc va la nhan t6 quan trong dan dit qua
trinh déi méi, chuyén doi mo hinh tang
truong, co cdu lai nén kinh té, tao loi thé canh
tranh quoc gia, hudng toi nén kinh té tri thiic,
hiéu qua va bén viing. Do d6, nang cao hiéu
qua quan tri nhan luc khu vice cong va giai
quyét tinh trang CCVC nghi viéc, dé€ ho yén
tam cong tac, cong hién la van dée hét stc
quan trong va can thiét. Dé thuc hién céc giai
phap néu trén, can co6 su cam két, quyét tam
cao cuia hé thong chinh tri, chinh quyén cac
cdp; su quyét liét trong chi dao cta lanh dao
bang, Nha nuoc; su tich cuc ctia bg, nganh,
dia phuong va céc co quan, don vi trong viéc
hoan thién chinh sach va thuc hién céac chiic
nang quén tri nhan lucJ

Chii thich:

1, 2, 3, 4. Bdo cdo so 5392/BC-BNV ngay
28/10/2022 ctia Bo Noi vu vé mot s6 ndi dung lién
quan dén nhém van dé chat van thugc linh viec Noi
vu tai ky hop thit4 Quoc hoi khoa XV. Ha Noi, 2022.
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1. Nguyén Bé Chién va Doan Van Tinh. Pao
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Nam. Tap chi Té chtic nha nudc, s6 5/2020.

2. Nguyén Bé Chién va Doan Van Tinh. Hoan
thién co ché tuyén dung, trong dung va dai ngo
nhan tai hién nay (sach chuyén khao: Nghi quyét
Dai hoi dai biéu toan quoc lan th XIII ciia Pang
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Noi vy). H. NXB Chinh tri quoc gia Su that, 2021.
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