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QUAN LY NHAN LUCBAO CHI
TRONG BOI CANH CHUYEN BOI S0

LE THI NHA"

Bén canh céc yéu to vé cong nghé, tai chinh, chuyén d6i s trong linh virc bdo chi ¢ nuéc ta,
yéu té con nguoi van la quan trong nhét. Chuong trinh chuyén doi s6 qudc gia ciing da xdc
dinh ré: phét trién nguén nhén Iyc 14 then chét dé thuc hién chuyén ddi s6 hiéu qud va bén
vimg, gitip thue hién thanh céng cdc muc tiéu dit ra. Chinh phii cting da ban hanh Dé 4n:
"Nang cao nhin thiic, phd cdp ky ndng vd phét trién nguén nhan Iuc chuyén doi s6 quoc gia
dén ndm 2025, dinh huéng dén ndm 2030". D4y Ia chi truong thé hién sy coi trong nguén
nhén Iye s6 trong giai doan m6i va Ia nhiém vu quan trong, cdp bach dit ra cho cdc nhd quédn
Iy néi chung va cdc nha quan ly bdo chi néi riéng.
Ttrkhéa: Nhan luc bdo chi; quan Iy nhan su; co quan bao chi; chuyén doi so.
Human is, in addition to technology and finance, the most important factor in the journalism
sector in the context of digital transformation in Viet Nam. The national digital
transformation program has clearly defined: human resource development is the key to
effective and sustainable digital transformation, promoting the successful realization of the
set goals. The Government approved the Project: "Awareness raising, universal skill training,
and development of human resources for national digital transformation by 2025, with
orientation to 2030". This guideline emphasized the digital human resources in the new
period and set a crucial and urgent task for management in general and management in the
journalism sector in particular.
Keywords: Workforce in the journalism sector; personnel management; press agency; digital
transformation.
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1. N6i dung, nguyén tic ctia quan lf nhan
luc bao chi

a. Cdc khai niém va noi dung lién quan

Quan Iy nhan lyc bao gom: cac hoat dong

man céc muc tiéu cua tung thanh vién trong
co quan. Muc tiéu cot 16i ctia quan tri NNL
trong CQBC la: (1) St dung c6 hiéu qua NNL
dé gia tang nang suat, chat lugng san pham va
hiéu qua cong viéc; (2) Théa man yéu cau

tuyén dung, stt dung, danh gia, dé bat, dao tao
va phat trién nguén nhan luc (NNL) nham
thuc hién c6 hiéu qua muc tiéu ctia co quan
bdo chi (CQBC), dong thoi, gop phan thoa
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ngay cang cao cta cac thanh vién, tao diéu
kién cho ho phét huy hét nang luc, cd nhan

* TS, Hoc vién Bdo chi va Tuyén truyén
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duoc dong vién, khuyén khich nhiéu nhat tai
noi lam vi¢c, nhiét tinh, dam mé véi cong
viéc; (3) Xay dung doi ngli can bg, phong vién,
nhan vién c6 trinh do cao ndm bat duoc tu
tudng doi maéi va phat trién ctia CQBC.

Ky nang stt dung nhan lyc la ky nang dac
biét cia nha quan ly trong xtt Iy méi quan hé
v6i nhiing nguoi xung quanh dé tao diéu kién
ho trg va thic ddy su phat trién cong viéc
chung. Mot nha quan ly tot phai phai biét
khich 1¢ nhén vién ctia minh bang cach tao
nén moi truong lam viéc lanh manh. Bén
canh yéu td quan trong la bao dam thu nhap,
nha quan ly phai tao cho nhan vién dudi
quyén niém hing khéi lam viéc, cam giac tu
do, thoai mdi, sy an tdm va tao cho ho dong
luc phdn ddu dé thanh cong trong nghé
nghiép. Trong cong viéc phai c6 nhiing bién
phép kiém tra, giam sat chat ché, minh bach
varo rang. Thuc t€ cho thdy, viéc khen va phé
binh ddng thoi diém, dinglic, trén tinh than
xay dung c6 tinh khich 1¢ rat cao doi voi cac
thanh vién trong CQBC.

Lua chon, dinh huéng, phét trién, phan
quyen va trao quyén tu chu cho nhan vién
ciing la nhting noi dung can thiét trong quan
ly nhan sy. Nha quan ly gioi phai c6 nhiing
cong su tot gitip dua céc y twong cua ho tro
thanh hién thyc. Can thanh lap é-kip trong
quan ly, d6 la nhém nhting ca nhan truc ti€p
hay gidn tiép tham gia vao viéc quan ly va van
hanh hé théng, c6 su gdn két voi nhau vé mat
tinh than xét duéi nhiéu khia canh. Quan ly
nhan sy phai tao dong luc cho nguoi lao dong
duoc tuyén dung c6 khuyén khich vé vat chat
nhu: lvong bong, phu cép, tién thudng, tién
phtcloi... va khuyén khich vé tinh than, diéu
kién lam viéc va co hgi thang tién.

Noi dung quan ly nhan sy & CQBC con
dugc thé hién qua viéc ra soat, bo sung, hoan
thién cac quy dinh vé bé nhiém, mién nhiém,
khen thuong, ky luat va tiéu chuén chitc danh
lanh dao chi chét cia cac CQBC vé tudi,
trinh d9, nang luc, kinh nghiém quan ly; day
manh cong tac dao tao, boi duong nghiép vu,

quan ly, kinh té bao chi cho doi tugng lanh
dao CQBC.

Co s0 hoach dinh phat trién NNL tai
CQBC, bao gom: muc tiéu, chién lugc va ké
hoach phat trién, co cdu t6 chtic. Viéc hoach
dinh phat trién can phai phtu hop vo6i chién
lugc va ké hoach muc tiéu. Diéu nay dugc
dugc thé hién ¢ viéc du bdo quy mo, co cau
va dac biét la yéu cau vé nang luc cac vi tri
cong tdc ma CQBC dang thiéu hut. D€ bao
dam tinh hé thong, hiéu qua trong quy hoach
NNL, can thuc hién quy trinh quan ly (xem so
do cuoi bai).

b. Nguyén tdc chung trong quan Iy nhan su

(1) CQBC phai c6 mot quan diém ro rang
vé nguon luc nhan sy trén co's¢ ton chi, muc
dich ctia tobdo (thé hién dugc y do, phuong
huéng, chu truong trong su6t hoat dong lién
quan dén nhan su).

(2) Bao dam su cong bang trong tuyén
dung, danh gi4, thuong phat, dao tao va phat
trién nhan suw. Dac biét quan tam dén viéc dai
ngo can bg, dem lai cho ho nhiing loi ich
xtmg dang voi dong gop cua ho trong qua
trinh thyc hién nhiém vy, muc tiéu chung
cua co quan. Ngoai luong theo quy dinh, ho
dugc thuong bang vat chat va dugc lam viéc
trong moi truong c6 van hoa, dugc ton trong,
duoc thu gian, giai tri...

(3) Cac thanh vién trong co quan dugc
cung cdp day du, chinh xac thong tin ve
nhting van dé ma ca CQBC va ban than ho
déu quan tam. Nguoi lam cong tac quan ly
nhan su phai lam thé nao dé cac thanh vién
cam thay ho c6 gia tri, c6 vai trd quan trong
trong noi minh lam viéc. Phai lam cho ho
nhan thay nhiing quyén lgi ma ho nhan dugc
xung dang voi két qua lao dong ctia chinh
ban than minh.

(4) Luon quan tam dén yéu t6 tam ly, tinh
cam va thdi do ctia céc thanh vién trong CQBC.

(5) Nguoi quan ly phai linh hoat diéu
chinh cong tac nhan su linh hoat, thich ting
trong tung thoi diém, boi canh, ddc biét trong
cong cudc chuyén doi so (CDS) hién nay.
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2. Mot s6 vin dé vé quan 1y ngudén nhan
luc trong b6i canh chuyén d6i s6

Thit nhét, van dé doi méi nhan thtc, tu
duy ctia nguoi quan ly.

Céch mang cong nghiép 4.0 voi cac thanh
tuu tng dung cong nghé vuot troi (di liéu
16m, internet van vat, dién toan ddm may, tri
tué nhan tao (Al)...) da va dang dang tao ra
su thay doi nhanh chong trong cach quan ly,
diéu hanh va qua trinh phat trién ctia CQBC
- truyén thong. Ngay 06/4/2023, tai Quyét
dinh s6 348/2023/QD-TTg, Tht twéng Chinh
phti phé duyét Chién lugc “Chuyén déi so bao
chi dén ndam 2025, dinh huéng dén nam
2030”. Theo do6, muc tiéu dén nam 2030, 100%
CQBC dua ndi dung 1én céc nén tang s6. 90%
CQBC st dung nén tang phan tich, xi ly di
liéu tong hop tap trung, tng dung tri tué nhan
tao dé toi vu hoa hoat dong. 100% CQBC hoat
dong, van hanh mo hinh toa soan hoi tu va
cac md hinh phu hop véi su phat trién cta
khoa hoc - cong nghé tién tién trén thé gioi,
san xudt noi dung theo cac xu huéng béo chi
s0. Cac CQBC t6i uu héa nguon thu, trong do
50% CQBC ting doanh thu t6i thiéu 20%. Tac
dong ctia CDS dan dén su thay déi toan dién
hoat dong bdo chi tir co cdu to chirc, mo hinh
toa soan, quy trinh san xuat, xu huéng sang
tao ndi dung, phuong thtic tdc nghiép cianha
bdo, giao tiép cong chiing, van hba toa soan...
yéu cau hoat dong lanh dao, quan Iy béo chi
phai doi moi dé thich tng.

Bén canh doi ngti nhan luc bao chi s thi
tam nhin va chién lugc ctia nguoi 1anh dao,
quan ly c6 vai tro quyét dinh trong cong cudc
CDS béo chi. Trong Van kién Dai hoi XIII ctia
bang, Bdo cédo chién lugc phét trién kinh té -
xa hoi 10 nam 2021 - 2030 da x4c dinh: phai
doi moi tu duy phat trién, thay doi cach lam
viéc, cach song, day manh cai cach thé chg,
tng dung tién by khoa hoc - cong nghé va doi
moi séng tao; thuc hién quyét liet CDS, xay
dung nén kinh té s, xa hoi s6°. Sy d6i moi
nhan thiic, do6i méi twe duy do phai bat dau tix
nguoi lanh dao, quan ly. Poi ngti nhan luc s6
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phai dugc dinh huéng, chi dao, diéu hanh boi
nhimng nha lanh dao, quan ly s6. Do do, ban
than nguoi lanh dao, quan ly phai tu trang bi
cho minh hanh trang can va da dé dap tng
yéu cau méi, hoan thanh nhiém vu ctia minh.
Trudce hét phai c6 tam nhin, c¢6 chién lugc
phét trién CQBC theo muc tiéu ddt ra ¢ ting
giai doan cu thé phu hgp véi xu thé chung va
diéu kién, dac trung riéng.

Doingti lanh dao, quan ly (nhat 1a doi ngt
lanh dao cdp trung, cdp co so6) trong CQBC
can c6 su hiéu biét nhét dinh ve cong nghé,
c6 teduy linh hoat, nhay bén, sdng tao dé kip
thoi chi dao san xuat nhing san pham bao
chi truyén thong hap dan, c6 y nghia xa hoi,
vira ddp tng dugc nhu cau ctia cong ching
vira dem lai gia trj kinh t& chinh dang. E- kip
lanh dao, quan ly phai c6 tu duy phat trién
nén tang so, phan phdi ndi dung nhanh
chong, kip thoi trén cac nén tang khac nhau;
tdng do tuong tac voi cong chiing, thiét ké cac
goi thong tin cung cap cho ting nhém doi
tugng cong ching; c6 chién lugc xay dung
cong cu xttly dit liéu, danh gid, kiém tra chat
lugng san phdm bdo chi; nghién ctu, danh
gid timg giai doan, qué trinh CDS...

Tuy nhién, trén thuc t€ van con mot so it
lanh dao, quan ly CQBC chua thay dai tu duy
va con nhén thiec chua day du vé loi ich va
tam quan trong ctia CDS trong linh vuc bao
chi, dan dén lung ting trong viéc trién khai...
Do d6, néu doi ngi quan ly thiéu tam nhin,
thiéu chién lugc phét trién dé vuot qua thach
thiic, tan dung co hoi méi, CQBC sé tut hau
trong thé gioi ky thuat so dang phat trién tung
ngay, tung gio.

Thit hai, van dé xdy dung, cting c6 doi
ngti nhan luc bdo chi so.

Trong ky nguyén s6 hoa, nhiéu qudc gia
trén thé gioi trong do c6 Viet Nam van con
thiéu thon NNL cong nghé thong tin (CNTT),
dac biét NNL ¢ linh vuc Al Hién tai, khu vuc
chau A - Thdi Binh Duong dang phai doi mat
voi tinh trang thiéu hut khoang 47 tri¢u lao



Nghién ctu - Trao doi

dong trong linh vuc CNTT vao nam 2030, voi
chiphicohoihangndm1a4.238 ty USD. Qua
khao sat, hon 50% giam doc diéu hanh trong
khu vuc ciing cho hay rdt kho tim kiém duoc
NNL phit hop®. Riéng & Viet Nam, nam 2020,
thi€u 400.000 nhan su CNTT, nam 2021, con
$6 nay roi vao khoang 500.000 nhan sy,

NNL s6 1a nguon lyc chi yéu c6 tuéi doi
tré, c6 ndng lyc lam chu cac thiét bi cong
nghé so, c6 kha nang ti€p can va thich Gng
nhanh chong v6i su thay déi cia moi truong
lao dong mai, voi xu huéng cong nghé hién
dai, tién tién. Ho ciing la nhiing nguoi co
kha nang tu duy linh hoat, nang dong, c6 su
tim toi, sdng tao; c6 tdc phong ky luat, c6
dao dtc va trdch nhiém trong cong viéc...
Chién lugc CDS béo chi da dat ra muc tiéu
dén ndm 2025 c6 50% va dén ndm 2030 c6
90% lanh dao, can bg, phong vién, bién tap
vién cdc CQBC duogc dao tao, cap nhat kién
thiic, ky ndng quan 1y s, t6 chiic san xudt va
phét hanh ndi dung bdo chi trén nén tang
s0. Khong thé thuc hién CDS thanh cong
néu CQBC khong xay dung, s& httu dugc doi
ngt nhan luc voi nhimg tiéu chi phu hop voi
b6i canh méi. Bén canh viéc thu huat tir bén
ngoai thi CQBC nhat thiét phai c6 chinh
sach dai ngd, dong vién, xay dung vdn hoa
co quan, tao ra moi truong thuan loi dé
khong bi “chay mau” NNL nay.

Cong nghé khong phai la tdt ca nhung rd
rang ¢ thoi diém nay, cong nghé c6 vai tro
quan trong ndi bat va diéu quan trong hon
la cong nghé dugc tich hop trong NNL du
manh dé thuc hién hiéu qua cong cudc CDS.
Khi lanh dao CQBC c6 ké hoach dau tu vao
cong nghé thi trude hét nén nghi t6i dau tu
vao nhiing con nguoi c6 thé tng dung cong
nghé d6 mot cach httu ich. Dé dép ting dugc
yéu cau ctia CDS, rdt can doi ngi nhan luc
c6 kién thtic vé cac cong nghé moi, nhu:
truyén thong xa hoi, truyén thong di dong,
truyén thong truc tuyén va cac cong nghé
khac lién quan dén quang cédo truc tuyén,
SEO, content marketing...; c6 kj nang viét va

bién tdp noi dung s6 dé tao ra cac tin bai,
video hodc am thanh chat lugng cao dé
phuc vu cong chung; c6 ky nang tuong tac
v6i doc gia trén cac nén tang truyén thong,
thuc ddy tuong tac véi cong ching, tdng
lugng truy cap, gitt chan doc gia, cai thién uy
tin va sttc hap dan cuta to bao; c6 ky ndng
phan tich va thong ké dit liéu dé dua ra cac
quyét dinh thong minh va ding dan vé noi
dung, chién lugc thong tin...

CQBC can xay dung dugc doi ngti nhan
luc cong nghé cao trong toa soan, tham chi
can chu trong thiic day mai quan hé hop téc,
ho trg vé cong nghé véi cac CQBC khac dé
thuc hién thanh cong chuyén doi s6 va giam
thi€éu duoc thoi gian cting nhu chi phi tai
chinh. Kinh nghiém thanh cong cua New
York Time trong boi canh méi la dau tu vao
con nguoi va cong nghé dé hién thuc hoa cac
muc tiéu ctia minh. O’ goc do con nguoi, New
York Time rdt chd trong thué nhiing tai ndng
vé cong nghé, tham chi c6 thé ty tin rang:
“Khong c6 toa soan nao trén thé gioi co thé
sanh dugc vé so lugng cac nha bao biét 1ap
trinh™.

Thit ba, van dé phat trién, boi duong doi
ngt sdng tao noi dung so.

Al véi phan mém cong nghé thong minh
c6 thé thay thé lao dong nha bdo & mot so
cong doan, nhu: thu thap, xtly thong tin, té
chttc san xudt, phan phoi ngi dung. Nha bao
can c6 su hiéu biét dé lam chu cong nghé,
ting dung cong nghé dé tiét kiém thoi gian,
cong stic trong lao dong nghé nghiép. Tuy
nhién, cong nghé chila phuong tién chuyén
tai, muc tiéu ctia CDS bdo chi phai tap trung
vao noi dung, noi dungla cét16i nham nang
cao gia tri ctia thong tin bao chi va dat dugc
hiéu qua ca vé doanh thu.

Nha bédo ngay nay phai nam bat va gidi
ky ndng cong nghé va la nguoi sdng tao noi
dung. Nguoi lam bao can phai no luc dé
thuc hién san pham bao chi doc quyén, co6
phong céach riéng dé khong bi Al 1dn luot.
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Nha bdo tng dung Al, tranh thu co hgi ma
n6 mang lai nhung phai ché ngu duoc no,
bién né thanh cong cu déac luc cho hoat
dong tac nghiép ctia minh néi chung va
sang tao noi dung noi riéng.

Hoat dong béo chila hoat dong séng tao.
Susang tao tir phat hién, tim kiém dé tai, thu
thap thong tin cho t6i thé hién, ding tai
thong tin. Bdo chi c6 thé kho chay dua voi
mang xa hoi vé thong tin nhanh nhung uu
thé ctia bao chila mang dén nhiing thong tin
thoi su c6 tinh chuyén sau, cé tinh dinh
hudng va dac biét la c6 nhiang kién giai sac
sdo, httu ich doi voi cong ching.

Noi dung bao chi la yéu t6 cot 16i quyét
dinh dén gia tri cua béo chi. Noi dung duogc
san xudt chat lugng va phu hop véi doi
tugng cong chung thi bdo chi sé dugc don
nhan va trénén phd bién. Nguoc lai, néu noi
dung khong tét, khong hdp dan, khong chat
luong, dui ¢6 stt dung cong nghé tan tién thi
van khong thé 16i kéo dugc su quan tam cua
ho. Bén canh d6, ndi dung bao chi phai bao
dam ton trong quyén riéng tu, bao vé thong
tin c4 nhan ctia nguon tin; trdnh vi pham
ban quyén; bao dam tinh chinh xac va dang
tin cay cua thong tin; tén trong dao duc
nghé nghiép, tuan thti quy tic dao dtic nghe
nghiép bao chi; gitt viig vai tro khich quan,
trung thuc, khong bi anh hudéng bai loi ich
ca nhan va tu tuéong léch lac...

V6i viéc trién khai cac ndi dung so,
CQBC phai tich cuc ddy manh hoat dong
dao tao, dao tao lai, cap nhat kién thtec, ky
nang, boi duong thuong xuyén dé c6 mot
doi ngli nhan luc c6 kha ndng vira sdng tao

ndi dung tot vira stt dung thanh thao, tinh
thong cac cong cu s6 va cach lam nghé mai
mé, hién dai, hiéu qua. bay dugc xem la giai
phdp quan trong, nén tang dé giai quyét
nhting kho khan co ban trong thuc té€ phat
trién NNL tai cdc CQBC trong béi canh CDS
hién nay.

3.Kétluan

Quan Iy NNL trong CDS la qua trinh thay
doi cach thiic lam viéc truyen thong bang
viéc ap dung cac cong cu s6 nham muc dich
gia tang nang sudt, tiét kiém thoi gian, chi
phi. Quan Iy nhan lyc trén moi truong so6 voi
cac cong nghé so khong phai la bién hodc
thay nguoi thanh robot; cling khong phai cét
bo, sa thai ma rat can tu duy déi méi, quyét
doan cua doi ngt lanh dao, quan ly trong
CQBC nhdm tinh gon, tdi vu va hiéu qua hoa
NNL béo chi(J
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