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XU LY KHUNG HOANG TRUYEN THONG
TRONG CO'QUAN HANH CHiNH NHA NUGC

VU THI HUONG THAO"

Khiing hodng truyén thong luén 1a moi hiém hga khong chi déi véi doanh nghiép ma con
Vv0i ca cdc co quan hanh chinh nha nuéc, déc biét Ia trong ky nguyén s6 4.0, khi ma théng tin
duoc truyén di véi téc dg anh sdng. Trén co sé nhin dién cdc nguy co ddn dén khiing hodng
truyén théng trong céc co quan hanh chinh nha nuéc; phan tich céc yéu t6 dan dén khiing
hoang truyén thong, bai viét d4 dua ra cdc budc xit Iy khiing hodng truyén théng; dong thoi,
dua ra cdc gidi phdp xit Iy khiing hodng truyén thong trong cédc co quan hanh chinh nha nudc.
Tir do6, gbp phdn sém 6n dinh t6 chic trong cdc co quan hanh chinh nha nuéc néi riéng va
sudn dinh chinh trj - x4 héi n6i chung.

Ttrkhoéa: Bdo chi; truyén thong; khiing hodng truyén thong; xit Iy khiing hoang truyén thong;
co quan hanh chinh nha nuoc.

Media crisis is a danger not only for businesses but also for state administrative agencies,
especially in the digital era 4.0, when information is transmitted at the speed of light. Based
on identification of risks and analysis of the factors of media crisis in the state administrative
agencies, the paper described steps to handle media crisis. It suggested solutions to handle
media crisis in the state administrative agencies to early maintain organizational stability in
the administrative agencies in particular and socio-political stability in general.
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1. Nhén dién céc nguy co dan dén khiing
hoéng truyén thong trong cc co quan hanh
chinh nha nuéc

Co quan hanh

ting hoang truyén thong (KHTT) c6
thé xay ra ¢ tat ca cac co quan, don
i, t06 chtic, & bat ky lic nao, thoi
diém nao, nhat la trong thoi ky bung né

chinh nha nu6c

thong tin hién nay. KHTT c6 thé gay ton hai,
anh huong tiéu cuyc dén uy tin, danh du,
hinh anh ctia t6 chtic hodc ca nhan. Dé chu
dong kiém soat va xt ly kip thoi khi cé
KHTT xay ra thi viéc xay dung phuong én xtt
ly KHTT kip thoi 1a hét stic can thiét.

(CQHCNN) 1a co quan quan ly chung hay
tung linh vuc cong tac, c6 nhiém vu thuyc thi
phap luat va chi dao viéc thuc hién cac
chinh séach, ké hoach ctia Nha nuéc.

* TS, Hoc vién Hanh chinh Quéc gia
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O'Viét Nam, CQHCNN duoc hinh thanh
tlt cdc co quan quyén luc nha nudc cling
cép, theo Diéu 1 Ludt Té chitc Chinh pht
ndm 2015 quy dinh: “Chinh phu la co quan
hanh chinh nha nuéc cao nhat ctia nuéc
Cong hoa xa hoi cht nghia Viét Nam, thuc
hién quyén hanh phap, la co quan chdp
hanh cta Qudc hoi; Chinh pht chiu trach
nhiém trudc Quoc hoi va béo céo cong tac
trugc Quoc hoi, Uy ban thuong vu Qudc
hoi, Chu tich nuéc”. Theo Diéu 8 Ludt To
chtic chinh quyén dia phuong nam 2015
quy dinh: “Uy ban nhan dan do Hoi déng
nhan dan cung cap bau, la co quan chap
hanh ctia Hoi dong nhan dan, co quan hanh
chinh nha nuéc & dia phuwong, chiu trach
nhiém truéc Nhan dan dia phuong, Hoi
dong nhan dan cung cdp va co quan hanh
chinh nha nuéc cép trén”.

Hién nay, Dang va Nha nudc ta dang
tdng cuong thuc hién dan cht ¢ co so, cung
v0i su tham gia cua nguoi dan vao cong tac
quan ly nha nuéc va tdng cuong vai tro giam
sat cua nguoi dan doi véi hoat dong cua cac
co quan nha nuéc. Vi vay, hoat dong cua
CQHCNN ngay cang mang tinh mo. Céc
thong tin tich cuc sé 1a co hoi dé quang ba
cho hoat dong cua céc co quan nay, ngugc
lai, néu céc thong tin tiéu cuc thi sé [am anh
huong khong nho téi hinh anh cta cac
CQHCNN, lam giam uy tin va giam long tin
cta t6 chiic, nguoi dan vao cac CQHCNN.
Tham chi, cac thong tin nay con c6 thé tro
thanh co hoi cua céc thé luc thu dich nham
kich dong Nhan dan phan doi chinh quyén
gay anh hudéng dén tinh hinh 6n dinh cta
nuoc ta.

Chinh vi vay, kip thoi nhan dién céc
nguy co dan dén KHTT la mot trong nhiing
van dé quan trong doi véi caic CQHCNN
hién nay. KHTT trong cic CQHCNN c6 thé
xudt hién & bon nhom van dé chinh sau:
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Thi nhat, KHTT xudt hién tir su khong
pht hop hodc thiéu tinh kha thi cta cdc
chinh sach hodc du thao chinh sach.

Loai KHTT nay thuong xay ra khi céc co
quan quan ly nha nuéc du thao hodc ban
hanh mot sé chinh sach bi danh gia la
khong phit hgp véi nhiing yéu cau va diéu
kién thuc tién ctia doi song xa hoi. Trén thuc
té, cac cuoc KHTT ve chinh sach da xay ra
khd nhiéu & nuoc ta.

Thit hai, KHTT xudt hién tir cdc vi pham
vé dao dic cong vu.

Day la loai KHTT phd bién nhét doi voi
cac CQHCNN hién nay. Cac khing hoang
nay chu yéu xuat phét tir nhitng vi pham
phép luat, vi pham vé dao dtic cong vu hoac
vi pham vé quy dinh, quy ché trong qua
trinh thyc thi cong vu cua cong chiic.

Thi ba, KHTT xudt phdt tir cong tac to
chtic cdan bo.

Loai khting hoang nay thuong xudt hién
lién quan dén vigc thuc hién céc quy trinh,
tiéu chudn bé nhiém cong chtc.

Tht tu, KHTT xudt hién tir cdc vi pham
vé nguyén tdc, quy ché hoat dong.

Loai khing hodng nay xuat hién khi
CQHCNN trong qua trinh thuyc thi cong vu
da vi pham céc nguyén tac, quy ché, quy
dinh c6 lién quan.

2. Cé4c yéu t6 din dén khung hoadng
truyén thong

Thuc tién cho thdy, tit mot sy kién rat
nho néu khong c6 phuong phép tiép can va
c6 chién lugc xtt Iy ding dan, kip thoi sé rat
dé dan dén nguy co mat kiém soét, lam anh
hudéng dén su 6n dinh ctia cd nhan va to
chtc. Hién nay, cdc CQHCNN ngay cang
quan tam hon dén van dé xi ly nguy co
KHTT. Co6 thé thdy, cac yéu to c6 thé dan
dén khing hoang truyén thong, nhu:
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(1) Phat sinh sy kién: khoi nguon cia
KHTT, dé la viéc phat sinh su kién. Cac su
kién nay la mot thuc thé ton tai khach quan
va hoan toan nam ngoai nhan thtc cua céc
chti thé vé cac nguy co dan dén khting hoang.

(2) Su kién xuat hién trén cidc phuong
tién truyén thong: cac sy kién nay tré thanh
mot ndi dung duogc de cap trén cac phuong
tién truyén thong hodc trén mang xa hoi.
Toc do va pham vi lan truyén thong tin phu
thudc vao tinh chat ctia su kién, mutc do anh
hudng ctia cht thé sy kién, tam anh huong
cia nguoi dua thong tin ve su kién 1én
phuong tién truyén thong.

(3) Nguy co bung phat khuing hoang: khi
céc thong tin vé sy kién bat dau dugc nhiéu
phuong tién truyén thong quan tam dua tin,
nhiéu trang mang xa hdi thao luan hoac
chia sé thong tin la khi nguy co KHTT bat
dau xudt hién.

(4) Nghién ctu, phan tich, ddnh gia tinh
hinh: trong truong hop céc su kién da xuat
hién trén cac phuong tién truyén thong va
thu hut sy quan tdm cua cong ching, cac
CQHCNN (c6 lién quan dén su kién) can
phai nghién ctu va phan tich ky van dé, trén
co s d6 moi co thé dua ra cac doi sach xi
ly phu hop.

(5) Dua ra céc doi sach va nhanh chong
hanh dong, nhu: thanh 1ap d6i/nhém xtt ly
khing hoang va chi dinh nguoi phat ngon; xt
ly goc ré ctia van dé; phat hanh thong cdo bao
chi; dinh huéng du luan; lam viéc véi céc co
quan chtic ndng nho s hé trg va can thiép.

(6) Hoan thién qué trinh xtt ly khung
hoang: hoan thién qua trinh xtt ly khing
hoang nham chan chinh lai noi bo ctia don
vi, trdnh céc ké ho trong cong tac. Dong
thoi, phai minh bach tdt ca cac thong tin
ctia toan bo dién bién lién quan dén sukién
va qua trinh xtt ly cua don vi.

3. Phuong 4n xtt ly khiing hoadng truyén
thong trong c4c co quan hanh chinh nha nuéc

(1) Khi c¢6 dau hiéu KHTT: cac co quan,
don vi can x4c dinh nguon goc, hoan canh,
nguyén nhan xay ra KHTT. Dong thoi, phan
tich, danh gia dang quy mo6 va muc do cua
khtuing hoang; du bao pham vi lan rong ctia
thong tin; du bdo cac tac dong c6 thé xay ra
néu dé mat kiém soat thong tin.

(2) Khi xay ra KHTT, can: hop khan dé
hop ban thong nhat bién phéap xtt ly, dinh
huong cong tac tuyén truyén va cung cap
thong tin cho béo chi; phan tich, danh gia
nguon goc, mic do anh hudng cua su viéc;
dé ra phuong an xtt Iy KHTT (truy xudt
nguon goc dang tai, phat tan thong tin; can
ctt vao céc luan ctt khoa hoc, phép luat dé
bac bo luan diéu xuyén tac, vu khong; c6
bién phédp ngin chdn va xt ly kip thoi to
chtic, cd nhan vi pham phép luat; trong vong
toi da 24 gio phai cung cdp thong tin chinh
thitc cho co quan chiic ndng va co quan béo
chi; phoi hop v6i cac co quan httu quan x
ly vu viéc, cd nhén va to chtc lién quan).

4. M6t sd giai phdp nang cao xiz 1y khiing
hodng truyén thong trong cc co quan hanh
chinh nha nuéc

Thiz nhat, kiém soat tot nguon suwkién co
nguy co dan dén KHTT. Dé lam dugc diéu
nay can chuy:

(1) Xay dung chinh séch phai than trong,
phai pht hop v6i thuc tién ctia doi song xa
hoi va dap tng dugc nhiing mong doi ctia
nguoi dan;

(2) Trong qua trinh thyc thi cong vy, doi
ngii cong chiic, vién chitc phai tuyét doi tuan
thli cac quy dinh ctia phdp luéat vé nhiing
diéu cong chtic dugc lam va khong duoc lam,
tuan thu cdac quy dinh vé chuan muc, dao
dtic nghé nghiép, van hoa cong sé;

(3) Can tuan thu tuyét doi cac chua
truong, chinh sach cia Pang, Nha nudc, cac
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quy tdc, quy dinh cta phdap luat va quy ché
clia co quan.

Thit hai, nhanh chong va kip thoi. KHTT
cang duogc tiép can va xt ly sém cang dat
hiéu qua. Cac CQHCNN can xtt ly KHTT
theo nguyén tic “24 gio vang” nhu khuyén
nghi ctia chuyén gia.

Thit ba, nghiém tdc, thang thdn va cau
thi. Khi doi dién voi KHTT (hoac nguy co
KHTT) can nghiém tdc va thang than trong
viéc nhin nhan va xtt ly van dé, khong né
tranh. Tinh than cau thi thé hién & su san
sang lang nghe céc y kién da chiéu dé lam
minh bach van dé va tim ra huéng giai
quyét tot nhat.

Thit tu, khong choi bo va dun ddy trach
nhiém. Trong luc sy kién dang thu hut sy
quan tam cta cong ching, cic CQHCNN
can bay t6 thai do hop tdc nham lam minh
bach vdn dé. Lam t6t diéu nay co thé sé “xoa
diu” su phan ting ctia cong chuing, tham chi
con c6 kha nang x6a bo hoan toan céc tin
tiec mang tinh cong kich tiéu cuc.

Thit ndm, khong lam dung quyén luc
nha nuéc. CQHCNN la cac co quan dai dién
cho quyén lyc nha nuéc, c6 tham quyén st
dung quyén lyc nha nudc. Vi vay, khi xt ly
KHTT, mot s6 CQHCNN c6 xu huéng tan
dung triét dé loi thé nay nham giai quyét
tham chi “tran 4p” khung hoang. Trong boi
canh cdch mang cong nghé thong tin nhu
hién nay, néu khong khéo 1éo, viéc lam
dung quyén luc nha nudc doi khi sé lam
tinh hinh tré nén phtc tap hon.

Thit sdu, nhat quan trong phat ngon va
hanh dong. Khi da phat ngon vé huéng xt
ly vdn dé, vé vai tro, trach nhiém cua cac
cht thé c6 lién quan hoac cam két vé mitc
dd minh bach thong tin doi véi qud trinh x
ly thi trong qua trinh thyc thi can phai tuan
tht dung theo nhiing phét ngon nay. Trong
truong hop phat ngon va hanh dong khong
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nhdt quan, doi khi c6 nguy colam khéi phét
mot cugc khiing hoang méiJ
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