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DAY MANH CAI CACH HANH CHiNH
0 CAC NHA TRUONG QUAN DOI HIEN NAY

CAN XUAN HUNG"-
LE VAN CUONG™

D&y manh céi cdch thi tuc hanh chinh & cdc nha truong quan doi Ia ni dung quan trong dé
ndng cao chét Iigng gido duc - ddo tao, xdy dung nha truong chinh quy, tién tién, mdu myuc
ddp tmg v6i yéu cdu nhiém vu ctia thoi ky ddy manh cong nghiép héa, hién dai héa d4t nudéc
ddt ra. Bai viét Iam r6 nhimg két qua dat dugc ciia viéc ddy manh cai cdch hanh chinh ¢ c4c
nha truomg quén doi thoi gian qua, qua dé, dé xudt cdc bién phdp nhdm ddy manh céng tdc
ndy trong diéu kién méi ctia d4t nuoéc.

Tir khéa: Cai cdch hanh chinh; ddy manh cdi cdch hanh chinh; nha truong quan doi; gido
duc - dao tao.

It is important to promote the administrative procedure reform in the military schools to
improve the quality of education and training, build a regular, advanced and exemplary school,
meet the requirements and tasks of the acceleration of the national industrialization and
modernization. The paper analyzed the achievements of the administrative reform in the
military schools and proposed measures to promote the administrative reform in the new
conditions of the country.

Keywords: Administrative reform; promote administrative reform; military school; education

and training.
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1. it vdn dé

Cai cach hanh chinh (CCHC) la nhiém
vu chinh tri trung tdm, khau dot phé, giai
phdp quan trong, gop phan nang cao chat
luong gido duc - dao tao, nghién cttu khoa
hoc, xay dung céc nha truong quan doi
(NTQD) viing manh toan dién “mau muc,
tiéu bieu”.

bdy manh CCHC ¢ cdc NTQD sé bao
dam cong tac quan ly, chi huy, diéu hanh
hoat dong tai cac co quan, don vi dong bo,
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thong nhét va hiéu qua; thuc hién thang lgi
yéu cau, nhiém vu ctia su nghiép xay dung va
bao vé T6 quoc Viét Nam xa hoi chti nghia,
ddc biét la nhiém vu xay dung Quan doi tinh,
gon, manh vao nam 2025, tao tién dé ving
chéc, phan dau dén nam 2030 xay dung
Quan do6i nhan dan cach mang, chinh quy,
tinh nhué, hién dai; viing manh vé chinh tri,
tu tuong, dao dtc, to chiic va can bo.

* TS, Hoc vién Chinh tri, Bo Quo”'c: phong
** ThS, Hoc vién Chinh tri, Bo Quoc phong
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1. Nhiing két qua dat dugc cta cong tac
céi cach hanh chinh & cic nha trudong quan
doi thoi gian qua

CCHC tai cac NTQD nam trong tong thé
CCHC ctia B6 Quoc phong nhdm bao dam
cong tac quan ly, chi huy, diéu hanh hoat
dong & cac co quan, don vi dong bo, thong
nhét va hiéu qua. Nhitng nam qua, céc
NTQD quén triét quan diém, chu truong
ctia Bang; cac chuong trinh, ké hoach cua
Chinh pht;; nghi quyét, chi thi, chuong trinh
tong thé, ké hoach CCHC quan su ciia Quan
uy Trung wong, Bo Qudc phong; Dang uy,
Ban Giam doc, Ban Giam hiéu cac NTQD da
ban hanh céc nghi quyét, chi thi, chuong
trinh, ké hoach lanh dao va chi dao thuc
hién quyét liét cong tdc CCHC quan sy, theo
do6, nhan thiec, trach nhiém cta cép ty, chi
huy céc cdp, nhat 1a cdn bo chu tri doi voi
cong tdc CCHC c6 su chuyén bién manh
mé. Chat lugng giai quyét thu tuc hanh
chinh (TTHC) dugc nang lén qua viéc kiém
sodt, ban hanh van ban mdi, ra sodt, don
gian hoa, mo rong hinh thic, pham vi cong
khai, minh bach TTHC; xay dung, 4p dung
Hé thong quan ly chét luong ISO duogc tién
hanh dong bg. Don ctt nhu Hoc vién Quan
y dang ap dung 145 quy trinh tdc nghiép
phu hop véi tiéu chudn quoc gia TCVN ISO
9001:2015, dac biét, da lam tot viéc tiép
nhan y kién phan anh, kién nghi cta cé
nhan, t6 chitc doi voi TTHC, thi tuc ndi bo
va cho dén nay khong c6 truong hgp nao
phén 4nh, kién nghi vé giai quyét TTHC'.

Trong cong tac co cdu té chiic b may
ctia cac co quan, khoa, don vi cua Hoc vién
Chinh trj cting da c6 nhiéu diéu chinh, b6
sung, hoan thién, gép phan nang cao hiéu
luc, hiéu qua quan 1y, chi huy, diéu hanh ctia
hé thong lanh dao, chi huy céc cdp. Trong
do, bang ty Hoc vién da lanh dao, chi dao
cdc co quan, don vi t6 chtic ra soat, diéu
chinh, b6 sung, hoan thién chic nang,
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nhiém vy, mo6i quan hé céng tac ctia Hoc
vién va cdc co quan, don vi truc thudc; chiic
trach, nhiém vu ctia chi huy céc cdp ¢ tung
vi trf cong tadc bao dam chat ché, dung, du,
khoa hoc?. Viéc d6i méi quan ly, nang cao
chét lugng doi ngli cdn bo, nhan vién da
duoc xay dung tit hé thong chiic danh, tiéu
chi danh gia dén quy hoach, dao tao, boi
duong va bo tri, st dung can bo pht hgp voi
yéu cau nhiém vu gido duc - dao tao, nghién
cttu khoa hoc cta cac nha truong.

Tuy nhién, viéec CCHC & mot s6 NTQD
van con han ché vé cong tac lanh dao, chi
dao, quan triét, tuyén truyén va t6 chtc thuc
hién c6 thoi diém chua thuce su quyét liét: (1)
Nhan thtic ctia mot s6 can bo, nhan vién vé
vi tri, vai tro va n¢i dung CCHC con han ché;
(2) Bo tri nguon lyc cho CCHC chua thuec su
pht hop; (3) Cong téc kiém tra, gidm sat &
mot sd co quan, khoa, don vi con chua
thuong xuyén; (4) Hé thong van ban quy
pham noi bd con cong kénh, nhiéu van ban
tinh kha thi han ché, tinh du bao chua cao;
(5) Viéc bo sung, hoan thién chiic ndng,
nhiém vy, mdi quan hé cong tac cua céc co
quan, khoa, don vi va timg vi tri chttc danh
con cham, nhat la “Vai tro, trach nhiém ctia
lanh dao, chi huy mot s6 co quan, don vi
chua dugc dé cao. Mot s6 can bo ¢ tam ly
ngai thay déi”%; (6) Chat lugng doi nga can
b, nhan vién c6 noi chua dong déu; mot s6
can bd, nhan vién chua lam tron trach
nhiém, tdc phong lam viéc chua that sy hiéu
qua, thiéu chu dong trong trong cong viéc,
nhdét 1a nhiing cong viéc c6 tinh phtc tap,
yéu cau phai trao d6i, phoi hgp véi nhieéu co
quan, don vi dé thuc hién; (7) U’ng dung cong
nghé thong tin trong hoat dong quan ly, diéu
hanh, giai quyét cong viéc con han ché.

Do vay, viéc quan triét quan diém: “Xay
dung dong bo thé ché, chinh sach dé thuc
hién c6 hiéu qua chu treong gido duc va dao
tao cung voi khoa hoc va cong nghé 1a quoc
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sach hang dau, 1a dong luc then chot dé phat
trién dat nuoc” cing voi thuc hién phuong
huong “Xay dung céc hoc vién, nha truong
Quan doi theo mo6 hinh nha truong thong
minh, ti€p can cudc Cach mang cong nghiép
lan thi tu” can phai duoc ddy manh, tir do
trién khai cdc bién phédp cu thé nham gop
phan cho cac NTQD viing manh toan dién
“mau muc, tiéu biéu”.

2. Mot s6 bién phép cai cich hanh chinh
tai cac nha truong quén doi

Mot Ia, tang cuong su lanh dao, chi dao
va vai tro, trach nhiém cua cap uy, chi huy
cdc cdp doi voi cong tic CCHC quan su tai
cac NTQD.

Trong do, xac dinh chu truong, bién phép
lanh dao chdt ché, sat hop; xdy dung ké
hoach CCHC, ké hoach thuc hién khau dot
phd phtt hop véi ddc diém nhiém vu ctia nha
truong va yéu cau, nhiém vu gido duc - dao
tao, nghién ctru khoa hoc, xay dung nha
truong trong giai doan mai. Tap trung lanh
dao, chi dao trién khai t6 chtc thuc hién
khoa hoc, quyét liét, phat huy vai tro, trach
nhiém cua cdp uy, chi huy, nhat la cdn bd
chu tri cac cdp trong tdng cuong kiém tra,
gidm sat, to chiic ddnh gid két qua dé rut kinh
nghiém trong lanh dao, chi dao, diéu hanh.

Thuong xuyén kién toan, nang cao nang
luc chi dao, dieu hanh cong tdc CCHC ctia
Ban Chi dao CCHC va xay dung chinh phu
dién t cia nha truong. Nghién ctu, dé xuat
cac mo hinh, sdng kién cai CCHC, nhing
van dé trong tAm can tap trung chi dao mot
cach dong b, thong nhat; lya chon, xac
dinh mot s6 co quan trong yéu lam diém ve
CCHC ¢'s0 noi dung dé cha dong lanh dao,
chi dao thuc hién, cu thé: déi véi van phong
cia cdc truong, can ddy manh cai cach
TTHC va 4p dung Hé thong quan ly chat
luong theo Tiéu chudn qudc gia TCVN ISO
9001:2015; doi voi cac phong Dao tao can
tng dung cong ngheé thong tin vao nang cao

chat lugng day hoc; phong Chinh tri can ting
dung cong nghé thong tin trong xay dung co
sO dit liéu quan ly cdn b9, dang vién va xay
dung, hoan thién tiéu chi, tiéu chudn chtc
danh cén bo...

Hai la, tang cuong cong tdc gido duc,
nang cao nhan thtic, trdch nhiém ctia cdn
bo, gidng vién, hoc vién, nhan vién doi voi
ddy manh CCHC quan su trong cdc NTQD.

Day la giai phap quan trong nham nang
cao nhan thic ctia doi ngi cén bo, giang
vién, hoc vién, nhan vién, chién si vé vi tri,
muc tiéu, yéu cau, tinh cap thiét, noi dung,
bién phdap CCHC trong tung giai doan;
nhting thuan loi, kho khan trong qué trinh
trién khai thuc hién; gido duc cho can bo,
dang vién, hoc viéen CCHC la nhiém vu
thuong xuyén, quan trong va khau dot pha
c6 tinh quyét dinh dén viéc hoan thanh
nhiém vu ctia co quan, don vi. Dong thoi,
nang cao ban linh, quyét tam, trach nhiém
cho cén bg, giang vién, hoc vién, nhan vién,
chién si trong thyc hién nhiem vu CCHC
bang nhimg viéc lam cu thé, thiét thuc theo
chtc trach, nhiém vu. Noi dung gido duc,
quén triét tap trung vao quan diém, cha
treong ctia Dang, chuong trinh, ké hoach
cia Chinh phu, cia Bo Qudc phong vé
CCHC (thuc hién Nghi quyét Dai hoi dai
biéu Dang bo Quan doi lan th XI cung cac
chi thi, chuong trinh, ké hoach CCHC ctia Bo
Qudc phong, ctia cdc NTQD giai doan 2020
- 2025 va nhiing ndm tiép theo).

Viéc tuyen truyén, gido duc can thuc
hién thuong xuyén, lién tuc, dong bo, thong
nhdt va pht hop ting doi tugng, sat voi dac
diém nhiém vu trong ting thoi diém cta
ting nha truong. Can gan voi thuc hién
phong trao thi dua quyét thang, thuc hién
ddy manh hoc tap valam theo tu tuéng, dao
dtc, phong cach H6 Chi Minh, céc cugc van
dong “Phat huy truyén théng, cong hién tai
nang, xting danh Bo doi Cu Ho”; “Can bo,
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chién si quan doi thi dua thyc hién van hoa
cong sé, xting danh By doi Cu Ho”; Nghi
quyét ciia Quan dy Trung wong vé “phat huy
phdm chét Bo doi Cu Ho, kién quyét chong
cht nghia cd nhan trong tinh hinh méi”.

Ba Ia, xay dung va trién khai thuc hién c6
hiéu qua ké hoach day manh CCHC sat voi
ddc diém tinh hinh, yéu cau nhiém vu ctia
cac NTQD.

Theo do, cac NTQD can nghién ctiu, cu
thé hoa, xay dung ké hoach CCHC giai doan,
hang nam thuc hién theo muc tiéu, yéu cau
ctia Bd Qudc phong. Ké hoach phai dugc xac
dinh r6 muc tiéu, yéu cau dat dugc; noi
dung thuc thién CCHC phai toan dién, day
da, xdc dinh nhtng no6i dung trong tam,
trong diém gén véi chiic ndng, nhiém vu ctia
nha truong.

Céc co quan, khoa, don vi can ct vao
chuong trinh, k€ hoach CCHC cuta nha
treong, xay dung ké hoach nhiém vu tur do,
bén canh viéc lya chon ndi dung trong tam,
trong diém bao dam phu hgp chiic nang,
nhiém vu ctia ting co quan, don vi, can
thuong xuyén kiém tra, don doc, danh gia két
qua day manh CCHC cua co quan, don vi
minh; kip thoi phat hién nhiing han ché,
khuyét diém, khau yéu, mdt yéu, nhiig van
dé bat cap, ndy sinh trong thuc tién dé c6 cac
bién phap kién quyét khac phuc, khong dé
day dua, kéo dai. Dinh ky t6 chtic tot so két,
tong két, rat kinh nghiém, danh gid két qua
CCHC cua céc co quan, don vi va nha truong
khéach quan, chinh xac, qua do, phat hién
nhting yéu kém, khuyét diém dé de ra bién
phép khac phuc, dong thoi nhan rong céch
lam hay, dién hinh veé cai cach hanh chinh.

Bon Ia, ndng cao chat Iuong doi ngii can
bo, nhat Ia can bg, nhan vién dam nhiém
cong tac CCHC o cdc NTQD.

Can tap trung chi dao xay dung, hoan
thién cdc tiéu chi, tiéu chuan tung chic vy,
chttc danh cédn b, nhén vién, tung vi tri viéc
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lam cu thé, gan voi ché do khen thuong, ky
luat, quy hoach, b6 nhiém ré rang, cong
bang, cong khai, minh bach; nhatla tiéu chi,
tiéu chudn can bo chu tri cac co quan, don
vi, nhan vién dam nhiém cac nhiém vu trong
yéu, lién quan truc tiép dén cong tdc CCHC.
Cht trong dao tao, boi duong can by, nhan
vién toan dién ca vé nang luc, phdm chat
dao dtc, 16i song, phuong phap, tdc phong
cong tac va van hoa cong so; tp trung trang
bi k§ ndng nghiép vu cua timg chtic vy, tiéu
chuén chttc danh cén bo; boi duong vé trinh
do cong nghe thong tin, ngoai ngt, kién thiic
phdép luat. Bo tri, stt dung can bd, nhan vién
ding nguyén téc, cong khai, dan cht, ding
nang lyc, s& truong; thuc hién ding quan
diém “vi viéc ma xép nguoi” chi khong “vi
nguoi ma xép viéc”.

Phat huy tinh tich cuc, tu gidc trong tu
hoc, tw boi dudng ctia doi ngii can bo, nhan
vién dé nang cao trinh do chuyén mon,
nghiép vy, k§ ndng quan ly, xtt ly cong viéc
gdn lién v6i rén luyén ban linh chinh tri, tu
duong pham chét dao dtic, 16i song dé ngay
cang tién bo, truong thanh. Dong thoi, de
cao trach nhiém néu guong cua cén bo,
nhan vién, lam cho viéc néu guong tré thanh
viéc lam thuong xuyén, nép séng van hoa
trong sinh hoat, cong tac, tao su lan toa
trong co quan, don vi. Ddc biét chu trong
néu guong vé dao diic cong vu, 16i song,
phuong phép lam viéc khoa hoc, trach
nhiém cao; néu guong trong hoc tap va lam
theo tu tudng, dao dirc, phong cach Ho Chi
Minh va phat huy phdm chét “B¢ doi Cu
Ho”, kién quyét chéng chu nghia cd nhan
trong tinh hinh méi.

Nam la, diy manh tng dung cong nghé
thong tin gop phan nang cao hiéu qua
CCHC quan su.

Céac NTQD can tiép tuc dau tu xay dung
két cdu ha tang, trién khai Dé an “Dau tu
trang thiét bi cong nghé¢, xay dung mo hinh
nha truong thong minh, tiép can cong nghé
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4.0”; hoan thién hé thong cong nghé thong
tin, mang internet, duong truyén noi bo
quan sy toc do cao; hé thong mo phong
huan luyén; cac phong hoc truc tuyén, trung
tam diéu hanh huédn luyén thong minh, két
noi lién thong trong ndi bo va toan quan
cung voi hé thong kiém sodt, an ninh chat
ché nham bao dam thuan tién cho cong tac
quan ly va c6 tinh bao mat cao.

Trién khai thyc hién céc tng dung dung
chung trén mang mdy tinh quan su (hé
thong quan ly van ban va ho so cong viéc, hé
thong thong tin chi dao diéu hanh, thu dién
tlt quan sy, phan mém, duong truyén hop
truce tuyén...). Chad trong boi duong, tap hudn
doi nga cén bo, giang vién, nhan vién ve
chuyén mon, nghiép vu dé ti€p can, lam
quen va nang cao trinh do st dung cong
nghé thong tin, lam viéc trén moi truong
mang, giam ty & gii, nhan van ban gidy, gitp
cong tac chi dao, dieu hanh duoc kip thoi,
chinh x4c va bao dam an toan thong tin.

Tang cuong st dung chit ky so cho céc
ting dung trén mang may tinh quan sy, mo
rong doi tugng stt dung chit ky so trong nha
trueong, tao tién deé cho viéc giai quyét TTHC
trén moi truong dién tk, phat trién chinh
phu dién t&t huong téi chinh phu s6. Dong
thoi, ddy nhanh viéc gtii, nhan va x Iy van
ban mat trén mang may tinh quan su dé
tang so lugng ho so, van ban dugc giti, nhan
va xt ly trén moi truong dién ti, dép ting
nhanbh, kip thoi, hiéu qua va an toan thong
tin; gop phan giam chi phi va thoi gian xt ly
cong viéc, hoi hop, gidy tohanh chinh... Cha
trong tap trung xay dung kho hoc liéu, s6
hoa ditliéu dao tao va nghién ctru khoa hoc,
nhu: gido trinh, tai liéu, sach chuyén khao,
tham khdo, luan an, luan van, dé tai nghién
cttu khoa hoc, ngan hang cau hoi dé thi... S6
hoa hé thong thong tin va quyét dinh quan
ly & cac cdp voi do bao mat cao, thuan lgi
cho tra ctru.

Xay dung cac phan mém day hoc, quan
ly dao tao, quan Iy hanh chinh, quan Iy nhan
s, tra ciu dit liéu téc do cao, an toan, lién
thong trong noi b va toan quan.

3. Két luan

bay manh CCHC & cac NTQD hién nay
la van dé cdp thiét, dat ra nhiing ndi dung
CCHC cu thé dé xay dung cac truong chinh
quy, tién tién, vimg manh toan dién “mau
muc, tiéu biéu”. Chinh vi vay, ddy manh
CCHC ¢ cac NTQD la trach nhiém thuoc vé
tdt ca can bo, giang vién, hoc vién, nhan
vién, chién si, truéc hét la bang uy, Ban
Giam doc, Ban Gidm hiéu cdc NTQD, cdp
uy, to chiic dang, can bo cht tri cac cép.

Trong qué trinh t6 chiic thuc hién can
phét huy tot tinh than doan két, thong nhat
vé nhan thiic, hanh dong ctia cac t6 chic,
luc lugng, tao sw chuyén bién ro rét vé chat
luong gido duc - dao tao, nghién cttu khoa
hoc, xay dung chinh quy, rén luyén ky luat &
cac NTQD hién nay va thoi gian t6i(J
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