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 (HUYENDOISOVAYEUCAU
NANG LUC THUC THI CONG VU CUA CONG CHUC

NGUYEN BAO TRUNG"

X4y dung d¢i ngti cdn bg, cong chiic, vién chiic c6 dii ndng Iyc, phdm chét dap g yéu cdu
phét trién ctia dat nuéc 14 trach nhiém ctia c hé théng chinh tri. Trong béi canh Chinh phii
dang trién khai c4c gidi phdp v€ ddy manh chuyén d6i s6 huénmg t6i xdy dung Chinh phti s6
hién nay thi viéc xdy dung doi ngi cdn bg, cong chitc, vién chitc dap g yéu cdu nhiém vu
trong tinh hinh maéi cang c6 y nghia quan trong, mang tinh quyét dinh doi voi sy phét trién
ctia dat nu6c. Bai viét phan tich vai tro cia chuyén doi sé trong khu vuzc cong; nhiing déng
gop tich cuc ctia cong chitc vao qud trinh chuyén d6i s6, qua dé6 dé xuat mot s6 yéu cdu ndng
Iuee ctia cong chitc dé dap g néng Iuc thuc thi cong vu trong giai doan hién nay.

Ttrkhéa: Chuyén doi so; yéu cau nang luc; thuc thi cong vu; cong chiic.

Building a contingent of capable and qualified cadres, civil servants and public employees
to meet the development requirements of the country is the responsibility of the whole
political system. In the context that the Government is implementing solutions to promote
digital transformation towards building the current digital Government, the formation of the
contigent of cadres, civil servants and public employees to meet the requirements of tasks
in the new situation becomes more important and decisive for the development of the
country. The article analyzes the role of digital transformation in the public sector and
positive contributions of civil servants to the digital transformation process, thereby
proposing some capacity requirements of civil servants to meet the capacity to perform
public duties in the current period.

Keywords: Digital transformation; capacity requirements; public service performance; civil
servants.
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( :huyén doi so la qué trinh thay doi tu
duy va hanh dong tt mé hinh lam
viec truyén thong sang phuong thiic,

quy trinh lam viéc méi dya trén nén tang ky

thuat s6. Chuyén dai so sé tao thuan l¢i trong
thuyc thi nhiém vu cho doi ngti can b, cong
chtic, vién chirc gitp loai bé nhiing thu tuc

hanh chinh ruom ra. Nho chuyén déi s6 ma
qua trinh xt ly cong viéc ctia doi nga can bo,
cong chtc, vién chiic, nguoi lao dong tai cac
co quan, don vi dugc nhanh gon, thuén tién.

* ThS, Van phong Qudn uy Qudn 7, TP,
Ho6 Chi Minh
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Qua do, dong gop tich cuc vao cong tac cai
céch hanh chinh, cai thién moéi truong dau
tu kinh doanh, nang cao sy hai long cta
nguoi dan, doanh nghiép.

1. Vai tro ctia chuyén déi s6 trong khu
vuc cong

Chuyén déi s6 1a xu thé toan cau, tac
dong t6i moi linh vuc trong doi song xa hoi.
bdc biét, trong khu vuc cong, chuyén doi s6
trd thanh yéu cau cdp thiét can phai trién
khai trong giai doan hién nay.

Nghi quyét s6 52-NQ/TW ngay 27/9/2019
ctia Bo Chinh trj v€ mot s6 chi trieong, chinh
sach chu dong tham gia cudc cach mang
cong nghiép lan thi tu xac dinh muc tiéu:
“Phdn dau dén nam 2030, hoan thanh xay
dung chinh phu s6; ding trong nhém 50
quoc gia hang dau thé giéi va xép thi ba
trong khu virc ASEAN vé chinh pht dién tt,
kinh t& s6”!. Bén canh d6, Quyét dinh so
146/QD-TTgngay 28/01/2022 ctia Thi tuong
Chinh pht phé duyét Dé an “Nang cao nhan
thtic, phd cap ky nang va phat trién nguon
nhan lyc chuyén doi s6 quoc gia dén nam
2025, dinh huong dén nam 2030”, trong d6 c6
nhiém vu nang cao chat lugng doi ngd can
b9, cong chtic, vién chiic nha nudc cang cho
thdy, day sé 1a nhiém vu trong tam dé gop
phan nang cao hiéu luc, hiéu qua quan Iy nha
nuoc, thic day phat trién nhanh va bén viing
dat nudc, nang cao trinh do chuyén mon, ky
nang, nang luc, pham chat nghe nghiép hop
ly theo nganh, thanh phan kinh t€, khu vuc,
dép ting yéu cau nhiém vu trong boi canh va
yéu cau moi.

Co thé thdy, chuyén doi s6 dong vai tro
quan trong trong khu vuc cong, nhu:

Mot 1a, chuyén dai so sé giup nang cao
chat luong nguon nhan luc, gitp cén bo,
cong chtic, vién chiic du trinh do, kién thic,
ky ndng, cach thiic hoat dong cong vy, nghia
la da diéu kién dé tng dung chuyén doi so
vao qua trinh thyuc hién nhiém vu cong vy,
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gop phan xay dung bd may hanh chinh nha
nudc va hé thong chinh tri trong sach, viing
manh. Dong thoi, gidp cho 1anh dao ra quyét
dinh nhanh chong va chinh xdc hon nho hé
thong bao cdo thong sudt, kip thoi.

Hai Ia, chuyén doi so gitip giai quyét cac
thu tuc hanh chinh cong nhanh gon, don
gian, thuan tién; can b6 quan ly khong phai
xt Iy v6i hang loat ho so, biéu mau va quy
trinh phé duyét ma nho chuyén doi so, cac
ho so va biéu mau da duoc dién tt héa. Hon
ntta, cong nghé hién dai, tri tué nhan tao (Al)
da duoc 4p dung dé tw dong hoa cac quy
trinh phé duyét, giam bot cong viéc thu cong
va giam su sai sot.

Ba Ia, chuyén do6i s6 giap can bg, cong
chtc, vién chtc phan tich, xtt Iy dit liéu
nhanh chong, dé dang. Thong qua viéc st
dung cong nghé Al, can by quan ly ciing c6
thé du doan truéc dugc mot s6 tinh huong
c6 thé phét sinh trong qua trinh thuc thi
cong vy; dong thoi, c6 thé chudn bi céc
phuong én du phong trudc khi chiing xay ra.
Nhu vay, chuyén doi so trong khu vuc cong
khong chi gitip hinh thanh cong chiic dién
tt, ma chinh la giai phap tét nhdt dé bao
dam tinh lién thong, lién két, tranh chong
chéo va dé dang ca nhan héa tién ich, mang
lai su tién dung cho cong chtic khi stt dung,
gop phan nang cao hiéu qua cong viéc.

Nho nhting dong gop tich cuc cuia can
b9, cong chitic nén ho so, tha tuc hanh
chinh duwgc giai quyét voi s6 luong ngay
cang tang, nhu:

(1) 90% cac co quan da xt ly cong viéc
trén moi truong dién ti; 70% lanh dao cac
cdp st dung chit ky so; trung binh hang
thédng c6 trén 550 nghin van ban dién ti
dugc gti, nhan qua Truyc lién thong van ban
quoc gia; 98% cac don vi da thuc hién gui,
nhan van ban dién t & 4 cdp hanh chinh;
cac hoi nghi, hop truc tuyén; bao cdo dién tir
(69/179 ché do bao cao duogc tich hop hodc
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nhap liéu truc tiép trén Hé thong thong tin
bao céo Chinh pht)2.

(2) Trung tdm chi dao, diéu hanh cta
Chinh phti, Thu tuéng Chinh pht da két noi,
chia sé dt liéu vé6i 15 bo, co quan, 63 dia
phuong dé tong hgp, cung cdp 210 chi tiéu
thong tin truc tuyén, hinh thanh 3 bg chi so
diéu hanh ctia Chinh phd, Thi twéng Chinh
phti vé: cai cach quy dinh lién quan dén hoat
dong kinh doanh; cai cach viéc thuc hién tht
tuc hanh chinh, cung cép dich vu cong truc
tuyén va bo chi s6 vé kinh té - xa hoi’.

(3) Nam 2022, s6 ho so tht tuc hanh
chinh tiép nhan trén Céng 1a 612.030 ho so;
trong do6 ho so tryc tuyén hon 146.500 ho so.
Ty 1é ho so giai quyét ding han trén Cong dat
99,9%. Gan 100.000 ho so thi tuc hanh chinh
duoc trd két qua bang van ban dién tir %,

3. Cong chirc dong gop tich cuc vao qua
trinh chuyén déi s6

Doi ngi cong chitc hanh chinh 1a nhiing
nguoi truc tiép ti€p xuc voi nguoi dan, giai
quyét cong viéc phuc vu Nhan dan. Nang luc
thuc thi cong vu ctia doi ngti cong chirc hanh
chinh c6 y nghia quan trong trong viéc xay
dung hinh anh than thién, gan gai ctia b
mdy hanh chinh nha nuoc doi voi nguoi dan.
bdc biét, trong khu vuc cong, vai tro ctia
cong chtic cang tro lén quan trong, quyét
dinh hiéu qua chuyén doi s6. Cong chic da
c6 dong gop tich cuc vao qua trinh chuyén
doi s6, thé hién & cdc mat sau:

Thit nhat, gobp phan day manh viéc s
héa ho so, tang cuong két noi, cung cép dich
vu cong, gitp nguoi dan, doanh nghiép chi
phai cung cdp thong tin mot lan trong giao
dich v6i co quan nha nudc.

Thit hai, voi viec cap nhat kién thic vé
cac cong nghé mai, cong chirc da toi uu hoa
quy trinh lam viéc, nang cao hiéu qua, chat
lugng trong viéc giai quyét cac tha tuc hanh
chinh. Dong thoi, cach thic xit ly van ban
dién tx (van ban di/van ban dén) trén moi

truong mang ctia cong chtic da gop phan
gitip nguoi dan, doanh nghiép, céc co quan,
don vi giam thoi gian va chi phi di lai, tranh
ruom ra gidy to, tranh bi dong, nguoi dan
duogc lam viéc theo duang lich hen.

Thit ba, cong chtic c6 thé dé dang chia sé
kién thic, thong tin qua cdc mang xa hoi noi
bo. Diéu nay tao ra moi trueong lam viéc linh
hoat hon, xtt ly cong viéc nhanh hon, qua
trinh ra quyét dinh hodc chi dao ctia lanh
dao don vi cting kip thoi hon.

Thit tu, cdong chitc da gop phan thay doi
tac phong, 1€ 16i 1am viéc, thai do, théi quen
va vdn hoéa lam viéc theo cac thu tuc, quy
trinh c{, cimg nhac sang phong céch lam viéc
nang dong, sang tao, linh hoat va chu dong.

Thit nam, cong chiic d6i méi viéc thuc
hién co ché mot ctra, mot cta lién thong
trong giai quyét thu tuc hanh chinh. Tt do,
gitp nang cao hiéu qua trong viéc giai quyét
tht tuc ho so cho nguoi dan va doanh
nghiép. Véi viéc stt dung cong nghé so, cong
chtic gitp thong tin dugc minh bach, tién loi
trong luu trit di liéu.

4. Yéu cau nang cao ning luc s6 trong
thyc thi cong vu ctia cong chitc hién nay

Dé€ nang cao nang luc thuc thi cong vu
cta cong chiic c6 da phdm chat, trinh do
chuyén mon va ndng lyc trong bdi canh
chuyén doi s6 va hoi nhap qudc té hién nay,
can dap tng cac yéu cau co ban sau:

Mot Ia, can phai c6 chuyén mon, nghiép
vu ving vang, thong thao cong nghé thong
tin, thong thao ngoai ngt, c6 kinh nghiém
trong xtt ly céc vu viéc phat sinh trong thuc
tién, hiéu biét phdp luat, c6 tic phong
chuyén nghiép, c6 ndng lyc lam viéc va ing
xtt pht1 hop, dép tng dugc yéu cau cai cach
hanh chinh, xay dung chinh quyén dién t
dé phuc vu tot nhit nhu cau cia Nhan dan.
Dé thuc hién dugc nhing yéu cau do, doi hoi
moi cdn bo cong chirc can chu dong boi
dudng kién thic, day 1a mot trong nhiing yéu

Tap chi Quan ly nha nuéc - S6 332 (9/2023)



Nghién ciu - Trao doi

cau, dong thoi la giai phap nang cao nang luc
thuc thi nhiém vu cia mot can bo cong chiic
trong hé thong chinh tri, ddp Gng yéu cau
cua chuyén doi s6 va cudc cach mang cong
nghiép lan thi tu.

Hai Ia, can phai c6 tu cach dao dtc t6t,
phdm chat chinh tri viing vang, c6 trach
nhiém trong thi hanh cong vu. Day la vdn de
cot 16i dé xay dung mot can bo cong chiic
vita ¢6 hanh vi chudn muc trong thuc thi
nhiém vy, vira liém chinh, chi cong, vo tu,
minh bach, trdch nhiém va bao dam chat
luong dich vu cong cung ting cho nguoi dan,
phai c6 y thitc trach nhiém va thai do, hanh
vi chudn muec trong thuc thi nhiém vu.

Ba Ia, can c6 tu duy sang tao, nhay bén,
cap nhat kién thicc méi dé c6 kha ndng nam
bét, tiép thu cac kién thiic, ky nang méi trong
su phét trién manh mé nhu vii bao ctia khoa
hoc va cong nghé hién nay.

Bon 14, tuan thu cdc chudn muc trong
giao tiép cong vy, van hoa cong so, tich cuc
xay dung van hoa thuc thi cong vu theo
huong phuc vu cong. Trong qua trinh dao
tao, boi duong, doi ngii can bo, cong chiic,
vién chtic can hudng dén viéc thuc thi day da
céac nhiém vu dao tao, boi dudng vé trinh do;
dong thoi, cong chiic can chti dong hoc hai,
cap nhat, tiép thu kién thiic méi tix cac thanh
tuu ctia khoa hoc - cong nghé dé nang cao
nang luc so, gitp giai quyét cac thu tuc hanh
chinh dugc nhanh chong va chinh xac, dem
lai hiéu qua cao, nang cao muc do hai long
ctia nguoi dan va doanh nghiép.

Néam Ia, ludn c6 nhiing sang kién va y
tudng mai trong viéc ing dung cong nghé so,
cai tién quy trinh, cach thtc xttly cac thu tuc
hanh chinh dé phuc vu nguoi dan duoc tot
hon. Dé lam dugc diéu d6, méi can bo, cong
chtic can tan dung t6i da tién bo ctia khoa
hoc va cong nghg, tir d6 khai thac dut liéu,
tich cuc tham gia cac dién dan, hoi thao, hoi
nghi vé cong nghé so dé tang co hoi hoc hai,
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tich lay kién thtc, trao déi kinh nghiém va
mo& rong quan hé hop tac voi cac doi tac
trong va ngoai nudc, gop phan nang cao
nang luc cung tmg dich vu cong, dp ting yéu
cau ngay cang cao clia nguoi dan va doanh
nghiép hién nay(J

Chi thich:

1. Nghi quyét s6 52-NQ/TW ngay 27/9/2019
ctia Bo Chinh tri vé mgt so chii truong, chinh
sdch chu dong tham gia cudc cdch mang cong
nghiép lan thi tu.

2,3. Gan chuyén doi so voi thuc hién cong v,
hinh thanh céng chiic dién tir. https://chuyen-
doiso.backan.gov.vn, ngay 28/02/2023.

4. Nam Dinh ddy manh chuyén doi so xay
dung chinh quyén dién ti.
https://chinhsachcuocsong.vnanet.vn, ngay
29/12/2022.

Tai liéu tham khao:

1. B6 Thong tin va Truyén thong. Cdm nang
chuyén doi s6. H. NXB Thong tin va Truyen
thong, 2020.

2. Quyét dinh so 163/QD-TTg ngay
25/01/2016 cua Thi tuong Chinh phu phé duyét
Dé dn dao tao, boi dudng can bo, cong chiic giai
doan 2016 - 2025.

3. A Preliminary Study on Effects of Social
Media in Crisis Communication from Public
Relations Practitioners’ Views. https://www.sci-
encedirect.com, volume 156, 6 november 2014.

4. Social Media in Disaster risk reducation and
crisis management. https://link.springer.com,
Published 04 December 2013.

5. Using Social Media in Times of Crisis.
https://www.tandfonline.com, Published online:
04 Mar 2013.

6. Social media use in March 2011 Japanese
Crisis: Impact on emergency preparedness
advocacy. https://docs.lib.purdue.edu.

7. Nang cao hiéu qua thuc thi cong vu, ddy
manh chuyén doi so. http://baotintuc.vn, ngay
27/412023.

8. Nang cao nang luc thuc thi cong vu cua doi
ngt cdn by, céng chirc. http://tcnn.vn, ngay
13/9/2017.



