Nghién ctu - Trao déi

VAN HOA LANH DAO, QUAN LY
TRONG THOI DAI CHUYEN D01 SO

MAI HU'U BON”

Nguoi Ianh dao, quan Iy c6 vai tro Ia nhan t6 quyét dinh sy thanh bai cia t6 chiic, theo do6,
hoat dong linh dao, qudn ly ciia nguoi Idinh dao ciing phdi lu6n huéng t6i nhiing gid trj t6t
dep (chan - thién - my) dé mang Iai loi ich cho nguoi dan, t6 chiic. D€ c6 durgc nhimg diéu
d6, nguoi 1anh dao, quan Iy phdi thuc su biét sit dung quyén Iuc ctia minh dé giao tiép, ting
xirva x4y dung dugc phong cach, phuong phédp va ky ndng lam viéc. Déc biét, trong thoi dai
chuyén d6i s6, nguoi 1anh dao, qudn Iy cang phdi lubn gitt vai tro ddu tau dé tir d6 xdy dung
nhiing muc tiéu, chién Iugc, dinh huéng phét trién cting nhu dé ra cédc gidi phdp thuc hién
chuyén d6i s6 trong té chiic, don vi. Théng qua van héa linh dao, quan Iy sé gép phén thuc
hién chuyén d6i so thiét thuc va hiéu qua.

Tirkhéa: Van héa lanh dao, quan ly; nguoi ding dau; chuyén doi so; tu tuong Ho Chi Minh.
Leaders and managers play an important role in determining the success of the
organizations; accordingly, leadership and management activities must always aim for good
values (truth - goodness - beauty) to bring benefits to people and organizations. To achieve
these values, leaders and managers should really know how to use their authority to
communicate, behave and build working styles, methods and skills. In particular, in the era
of digital transformation, they play a leading role in setting organizational goals, strategies,
development directions as well as proposing solutions to implement digital transformation
in their organizations. The culture of leadership and management will contribute to a
substantive and effective digital transformation.

Keywords: Culture of leadership and management; the head; digital transformation; Ho Chi
Minh's ideology.
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1. Khéi niém vdn héa lanh dao, quan ly

Chu tich H6 Chi Minh da khéi quat vé
van hoa va giéi han cu thé vé viéc sang tao
cédc gid tri van hoa: “Van hoéa la su tong hop
ctia moi phuong thitc sinh hoat cung voi
biéu hién ctia n6 ma loai nguoi da san sinh
ra nham thich tng nhiing nhu cau doi song
va doi hoi ctia su sinh ton”!. Van hoéa duoc
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sang tao bdi muc dich sinh ton, duy tri cuoc
song cua con nguoi. Cdu tric cua van hoa
bao gom: chit viét; dao dtic; phap luat; khoa
hoc; ton gido; van hoc - nghé thuat; nhiing
cong cu cho sinh hoat hang ngay va céc
phuong thtic st dung; tong hop moi

* TS, Hoc vien Hanh chinh Quéc gia
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phuong thtic sinh hoat, nhu: tng xtt, giao
ti€p... Noi dung va ban chat ctia van hoa la
su phét trién ban than con nguoi véi tu cach
la con nguoi xa hoi, su phat trién nhing
nang luc sang tao cia con nguoi. Pong thoi,
chinh sy twong tac nay da tao nén tinh dac
trung nhan sinh phéan biét san phdm van
hoa do con nguoi sdng tao va do thién nhién
tao ra. Trong qud trinh do, van hoa vua la
muc tiéu vira la dong luc cho su phat trién
cd nhan va to chtc.

Lanh dao la qué trinh gay anh huong va
tac dong t6i con nguoi va té chiic; 1anh dao
dua ra nhting cht truong, duong 16i phat
trién to chtc va t6 chic thuc hién theo cht
treong, duong 16i d6 nham thuc hién muc
tieu dat ra. Theo do, nguoi lanh dao dé ra
duong 16i va t6 chic thuc hién nhing
duong 16i, muc tiéu trén co sd tam nhin, stic
anh huong, uy tin va kha nang truyén cam
hting cho nguoi khac. O bat ky giai doan
nao, dé tréd thanh mot nha lanh dao thuc
thy, phai bao dam it nhat ba yéu t6 co ban:
c6 tam nhin; c6 stic anh hudng; co kha nang
truyén cam hiing nhat dinh.

Quan ly la nhiing tac dong c6 muc dich
ctiia nguoi quan ly t6i doi tuong bi quan ly
thong qua céc chtic ndng quan ly, n6i dung
quan ly va céch thttc quan ly nham thuc
hién muc tiéu dinh trudc. Nguoi quan ly la
nguoi té6 chiic thuc thi cdc chu truong,
duong huong, chién luge dé thuc hién muc
tiéu chung.

Van héa lanh dao, quan ly chinh la mot
bo phan quan trong cta van hoa, l1a biéu
hién sinh dong trong hé thong da dang cta
doi song van héa ctia con nguoi. Vi vay, tir
nhing phan tich trén, c6 thé hiéu: van hoa
lanh dao, quan ly 1a tap hop nhiing gia tri,
niém tin, thai d9, cach tng xt, chuan muc
trong tu duy va hanh dong thuc tién cta
nguoi lanh dao, quan ly trong hoat dong ctia
to chic va trong thuc thi cong vu.

M0ot s6 déc diém cta van hoa lanh dao,
quan Iy duoc thé hién:

(1) Chu thé thyc hién la nguoi lanh dao,
quan ly trong to chitc.

(2) Van hoéa ctia nguoi lanh dao, quan ly
trong t6 chiic cong gan lién véi van hoa thuc
thi cong vu. Trong qué trinh xay dung, phat
trién nén cong vy, nguoi lanh dao, quan ly
c6 kha nang luu truyén, tadc dong toi tam ly,
hanh vi ctia nguoi thuc thi cong vu. Cac gia
tri ctia van hoéa lanh dao, quan ly xuat phat
tlr yéu cau cua viéc thuc hién chtc trach,
nhiém vu ctia nguoi lanh dao, quan ly va cac
chuan muc, nguyén tac hoat dong cong vu.

(3) Van hoéa lanh dao, quan ly gan voi
van hoa chinh tri, c6 mai quan hé mat thiét
voi chinh tri. Van hoa lanh dao, quan ly phai
phuc vu chinh tri, phuc vu viéc thuc hién
nhiém vu chinh tri, thuc hién muc tiéu
chinh tri da dé ra.

2. Vdn héa lanh dao, quan ly theo tu
teéng H6 Chi Minh va quan diém ctia Dang

Mot 1a, nguoi cdn b¢ lanh dao, quan Iy
phai biét tap trung xit Iy quyén Iic mot cdch
co van hoa.

Trong bai phét biéu bé mac Hoi nghi
can bo ctia Dang lan thit 6 ngay 18/01/1949,
Chu tich H6 Chi Minh nhdn manh dén su
quy mén ctia quan ching déi véi nguoi can
b9, dang vién, do la tu cach, pham chat dao
dtc. Dac biét, trong quan hé doi voi Nhan
dan, nguoi lanh dao, quan ly can thé hién ro
vai tr0 cia minh bang viéc dé cao van hoa
phuc vu.

Bai hoc quy bau va gia tri vé su nghiép
van hoéa ctia Chu tich H6 Chi Minh la su
nghiép vi dan, theo Nguoi, suy nghi, hanh
dong, sang tac déu xudt phat tir cai tam, vi
Nhan dan phuc vu. Lanh dao ¢6 vdn héa la
phai tdy sach bénh quan liéu, ménh lénh.
Muén vay, phai lam t6t 6 dieu: (1) Dat loi
ich Nhan dan l1én trén hét; (2) Lién hé chat
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ché voi Nhan dan; (3) Viéc gi cling ban voi
Nhan dan, giai thich cho Nhan dan hiéu ro;
(4) Co khuyét diém thi that tha ty phé binh
tredc Nhan dan va hoan nghénh Nhan dan
phé binh minh; (5) San sang hoc hoi Nhan
dan; (6) Tw minh phai guong mau can,
kiém, liém, chinh, dé Nhan dan noi theo?.

Ngoai ra, phai chong thai do vo cam
trudc doi song cia quan ching nhan dan.
Vdn hoéa lanh dao, quan ly khong thé song
chung véi xa xi, hoang phi, lang phi, tham
nhting va “Uy thac quyén lyc”. Véi tinh than
hoc tap tdm guong dao dic, phong cach va
tu tuong cta Chu tich H6 Chi Minh, Dang
ta da khang dinh r6 viéc nang cao van hoa
lanh dao va quan ly, dé6 la: “Xay dung va
thuc hién chudn muyc van héa trong lanh
dao, quan ly. Chu trong xay dung moi
treong van hoa cong so lanh manh, dan
chti, doan két, nhan van”3,

Hai Ia, vé ting xtt co van héa ctia nguoi
lanh dao, quan ly.

Ung xit c6 van héa trong phong cich giao
tiép (mang dam nét nhan van, nhan ban, vi
con nguoi, thé hién tinh yéu thuong, ton
trong con nguoi). Chu tich Ho Chi Minh luon
thuong yéu, kinh trong, tin tuéng va phat
huy gié tri con nguoi; quan tam doi song cuia
tlng nguoi, ting giai tang, 1tta tuoi, khong bo
s6t mot ai. Nguoi can dan can bg, dang vién:
“Doi voi tat ca moi nguoi trong céc tang lop
dan chiing, ta phai c6 mot thai d mém déo,
khon khéo, biét nhan nhugng, biét trong
nhén cach ctia nguoi ta”.

Phong cédch giao ti€p ctia Nguoi luon
chtta dung nét van hoa ton trong, gan gii,
c0i mo, chan thanh, chu ddo, khoan dung,
do lugng voi moi nguoi. Nguoi luon lam chu
cac tinh huong giao tié€p voi phuong phéap
tng x van hoa khéo 1éo, mém mong va
hiéu qua. “Dibat bién, ting van bién” 1a triét
ly ctia Chu tich Ho Chi Minh trong giao tiép,
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ngoai giao va giai quyét cac nhiém vu cach
mang. Diéu quan trong ctia nguoi lanh dao,
quan ly can phai gi chi “tin” trong quan
hé giao tiép hanh chinh. Muon git dugc chit
tin, nguoi can b phai “Noi thi phai 1am”>,
10i no6i di doi voi viéc lam, khong néi sudng,
khong htta sudng, khong néi mot dang lam
mot neéo...

Ba la, phong cdch, 1€ 167, phuong phap, ky
ndng lam viéc cta nguoi lanh dao, quan Iy.

Xay dung lé 16i, phong cach lam viéc
khoa hoc, dan cht, chuyén nghiép ctia can
b9, nhatla can bo lanh dao, quan ly cdp cao
la mot yéu cau cap thiét trong giai doan
cach mang hién nay. Theo Nguoi, phong
céch lanh dao, quan ly bao gom: (1) Phong
céch lanh dao, quan ly dan chu; (2) Phong
cach quan ching; (3) Phong cach lanh dao
quan ly ndng dong, sang tao; (4) Phong cach
lanh dao, quan ly quyét doan, cht dong; (5)
Phong céch lanh dao quan ly khoa hoc; (6)
Phong céch lanh dao, quan ly néu guong.
Nhiing phong cach nay da dugc ké thta
phat huy nhiing gia tri va dugc néu ro trong
cac ky dai hoi cia bang.

Quy dinh s6 89-QD/TW ngay 04/8/2017
cta Bo Chinh tri vé khung tiéu chuén chtic
danh, dinh huéng khung tiéu chi danh gia
can bo lanh dao, quan ly cac cdp, tiéu chudn
cu thé vé tac phong, 1€ 16i lam viéc néu ro:

(1) Co6 trach nhiém voi cong viéc; nang
dong, sang tao, dam nghi, ddm lam, linh
hoat trong thuc hién nhiém vu.

(2) Phuong phép lam viéc khoa hoc, dan
chu, ding nguyén téc.

(3) Hop tac, huong dan, gitup do dong
chi, dong nghiép.

3. Vai trd clia vdn héa lanh dao, quan ly
trong thoi dai chuyén déi s6

Ngay nay, trudc cudc cich mang cong
nghiép 4.0 bung no, trong d6 chuyén ddi so
la yéu cau tat yéu cua thoi dai moi da va
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dang doi hai vai tro ctia nguoi lanh dao,
quan ly ngay mdt cao hon, bén canh nhiing
yéu to néu trén, can phai cé6 nhing kién
thitc nén tang, cac kj nang lanh dao nhat
dinh dé don dau va tao ra nhiing déi maoi
mang tinh cdch mang.

Chuyén déi so la qua trinh lam cho t6
chiic d6 thay déi phuong thiec diéu hanh,
cach thiic lam viéc va nhat 1a van héa trong
to chtic - yéu t6 quyét dinh sy thanh cong
cta to chtic hay don vi d6. Trong mot
nghién ctu gan day nhat cho thay’, vai tro
quan trong ctua nguoi lanh dao, quan ly
trong chuyén ddi s6 dugc thé hién cu thé:

(1) Xac dinh dting van dé ctia chuyén déi
s0, can giai quyét, cai thién cac van dé bang
chuyén doi s6. Nguoi lanh dao, quan ly phat
hién cang sém, ap dung chuyén ddi so cang
nhanh thi khong nhiing giai quyét tot ma
con nang cao dugc hiéu qua hoat dong va
gia tdng ndng luc canh tranh.

(2) Pinh huéng va dé ra chién lugc
chuyén doi so, thé hién tu duy va tam nhin
ctia nguoi lanh dao, quan ly khi xac dinh
huéng di va dé ra chién luge cho qua trinh
chuyén déi s6 nham thiét lap muc tiéu, cam
két va xay dung ké hoach hanh dong cu thé
dé cung thuc hién.

(3) Tao nén van hoa s6. Nguoi lanh dao,
quan ly di dau thic ddy van hoa trong t6
chtc, khuyén khich su sang tao, dan chu va
tao ra moi truong thich hop dé nhan vién co
thé thtt nghiém va ap dung cac cong nghé
mo6i mot cach dang tin cay.

(4) Bieéu phai ngudn luc phuc vu chuyén
doi so. Trong do, doi hdi dau tw tai chinh va
nhan sy dé lam viéc mot cach hiéu qua
trong moi truong so hoa.

(5) Quan trj rai ro va kha nang linh hoat,
xuyén sudt qua trinh chuyén déi s6. Nguoi
lanh dao, quan ly phai luong truéc dugc
nhiing van dé cé thé xay ra khi tng dung
chuyén doi so, dong thoi, xay dung céc

phuong én du trit néu qud trinh nay khong
dem lai nhiing két qua nhu da dé ra.

4. Nhirng yéu cdu vé vin hda clia nguoi
lanh dao, quan Iy trong b6i canh chuyén déi
s6 & Viet Nam

D6i moi phuwong phap, phong céch, 1é
16i, ky ndng lam viéc cta céc co quan lanh
dao tir trung wong téi co s& phai dong bo,
thong nhat, trong d6 bao gom ca doi méi &
ca cac co quan lanh dao va céc co quan
tham muu, gitp viéc cdp uy dang cac cap.
Lanh dao, quan ly duoc coi la yéu t6 then
chot, 1a yéu t6 quan trong nhét dé dat duoc
muc tiéu hiéu luc, hiéu qua va dan dat su
thay doi ctia to chttc nha nudc. Van kién Dai
hoi XIII ctia Pang néu ro: “Viéc doi moi
phong cach, 1€ 16i lam viéc ctia cac co quan
lanh dao Dang tit Trung wong t6i co so c6
budc tién bo. Coi trong viéc phat huy vai
tro, trdch nhiém ctia cac t6 chirc dang, dang
vién, nhat 1a nguoi ding dau cdp ty, t6 chiic
dang, co quan nha nudc va cac té chuc
chinh tri - xa hoi””.

Dé phat huy vai tro ctia nguoi lanh dao,
quan ly trong thoi dai chuyén doi s6, doi hoi
yéu cau vé ky nang can thiét cia nha lanh
dao, quan ly, do la:

Thit nhat, ti€p tuc trau doi phdm chit,
dao dtc, 16i sdng, tinh liém chinh, phuc vy,
tinh than trach nhiém, ban linh cta nguoi
lanh dao, quan ly. Xay dung va phat trién gia
tri van hdéa cong vu can dugc néu guong
thuc hién theo cac chuan muc dao dtc
trong cong viéc va tng xtt van hoa doi voi
nhiém vu ciing nhu sy phét trién cta to
chitc. Nhiing gié tri, chuan muc dao dtc ctia
nguoi lanh dao, quan ly theo tu twong Ho
Chi Minh sé c6 stic anh hudng rat 1o6n dén
tap thé, dén tinh than va trach nhiém cta
timg thanh vién.

Bén canh do, trong xu huéng chuyén doi
s0, nguoi lanh dao, quan ly can phai nhan
thttc chinh xdc va day du vé chuyén déi so;
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hiéu r6 va phan tich dugc gia tri cia qué
trinh chuyén doi; ndm bat dugc nhing uu
diém, han ché khi 4p dung céc cong nghé
tién tién vao thuc thi cong vu. Can nhan
thitc cong nghé la cong cu ho tro dac luc
cho doi ngl nhan vién; van dung tri tug,
kién thiic chuyén mon va céc ky nang can
thiét dé stt dung vao viéc gidm sat qua trinh
hoat dong ctia t6 chiic nham cai tién chat
lugng cong viéc, han ché sai sot veé thoi gian,
tién clia va nang cao chdt lugng lao dong
cling nhu cai thién moéi truong lam viéc cho
cac to chuc, don vi.

Thit hai, xay dung quan hé chudn muc
trong giao tiép, tng xt cua nguoi lanh dao,
quan ly, tao ra nén nép van hoa trong thi
hanh cong vy, xay dung cach tng xt dua
trén su ton trong, tinh thuong yéu chan
thanh, thau hiéu, quan tdm va chia sé voi
con nguoi. Tt do, ti€p tuc nuoi duong mot
nén van hoa cong vu trong thoi dai ky thuat
s0 dé don nhan sy thay d6i méi phu hgp voi
xu thé maoi, bién cac muc tiéu, tim nhin
chién luogc thanh hién thuc.

Ngoai ra, can hoan thién phuong phép,
phong céch lam viéc thuc su khoa hoc, dan
cht, chuyén nghiép, “n6i di doi voi lam”,
xay dung va trién khai thuc thi ké hoach ro
rang, cu thé, thiét thuc. Chu trong dén théi
do, phong cédch giao tiép, tng xt van hoa
ding muc voi dong nghiép, cdp dudi nham
dem lai hiéu qua trong giai quyét cong viéc.

Thit ba, can c6 tam nhin chién luoc két
hop tu duy hé thong va rén luyén ky ndng
lanh dao trong qua trinh chuyén dai so, trén
co s& do c6 nhiing ddnh gia, nhin nhén, két
noi, tao su doan két thong nhat ctia céc
nhan vién trong thuc thi cong viéc khi tién
hanh chuyén doi so. Vai tro ctia nguoi lanh
dao, quan ly dugc thé hién ré6 ¢ tam nhin
chién lugc dé thay doi phuong thiic quan ly,
phong céch, s thau hiéu cting nhu su quyét
doén, ban linh san sang thich tng va chu
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dong don bat nhing co hdi va doi dau voi
nhting théach thic c6 thé sé xay ra, qua do,
cling c6 niém tin ctia cdp dudi voi nguoi
lanh dao, quan ly dé hoan thanh muc tiéu
da dé rad
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