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~ THUONGMAIDIENTUTAIVIETNAM-
NGHIEN CUU TRUONGHOP LOGISTIC TRONGBAN LEDIEN TU

VU THI NHU QUYNH"

Trong tinh hinh phat trién nhanh chéng ctia thuong mai dién tit tai Viét Nam, quan trj logistics
déng vai tro quan trong trong viéc bdo dam hoat déng mua s4m truc tuyén dién ra mét cdch
hiéu qud va thudn lgi cho cd ngudi mua va ngudi ban. Tuy nhién, con nhiéu vdn dé can gidi
quyét, nhu: co sé ha ting khéng dii, hiéu su4t nhan Iyc con han ché viéc trién khai cong
nghé chua ddy du va chi phi logistics cao. Dé gidi quyét nhiing thdch thirc ndy, can c6 su
hop téc ciia cac bén lién quan va 4p dung dong bo cdc gidi phdp, trong do logistics trong
bdn Ié dién tit cdn dugc wu tién nghién cttu va trién khai thuc hién.
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In the rapid development of e-commerce in Vietnam, logistics management plays an important
role in ensuring that online shopping takes place effectively and conveniently for both buyers
and sellers. However, there are many issues to be addressed such as inadequate infrastructure,
limited human resource capacity, inconsistent technology implementation, and high logistics
costs. In order to solve these issues, it is necessary to have the cooperation of stakeholders
and select synchronous solutions, in which logistics in electronic retail should be prioritized

for research and implementation.
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1. T6ng quan vé thuong mai dién tit ban
1é tai Viét Nam

Nhtng nam dau thap nién 90 thé ky XX,
khi méy tinh c4 nhan dugc stt dung rong
khdp tai cong s& va gia dinh, nhiéu t6 chtic
tai chinh va cadc doanh nghiép san xudt,
thuong mai da m&rong phat trién cong nghé
st dung mang internet va mang dén cho
khéch hang ngay cang nhiéu dich vu méi. bé
tang nguon thu nhap, cdc to chtic tai chinh
da nghién cttu va ap dung nhiéu phuong tién
giao dich thuan lgi, dong thoi ha thap chi phi

dich vy, rat ngdn thoi gian giao dich cta
khach hang. Chinh canh tranh trong viéc
phét trién cong nghé thuong mai dién tt va
cac cong nghé trong cung cap dich vu cho
khach hang la dong luc thic ddy hoat dong
thuwong mai dién tt ngay cang phat trién.
Doanh thu thuong mai dién t bén 1é trén
toan cau da tang truong dang ké trong nhing
nam qua (xem biéu do cudi bai).

Theo Bao céo chi s6 thuong mai dién tit

* TS, Truwong Dai hoc Thwong mai
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Viet Nam 2023 cua Hi¢p hoi Thuong mai
dién tir Viét Nam, thuong mai dién tir tai Viét
Nam tiép tuc phét trién manh mé trong nén
kinh té so, voi toc do tang trudng an tuong,
du kién dat 20,5 ty USD vao ndm 2023, tang
4ty USD so voi ndm 2022, tuong tmg voi mic
tang 25%'. Doanh thu thuong mai ban 1é
toan cau nam 2022 tang gap doi so véi nam
2017, tai Viet Nam ty 1€ nay cting duoc lap lai
0 giai 2018 va 2022, mac du ty 1é tang truong
nam 2012 c6 chiéu huong giam xudng 16%
nhung lai bt t6c & nam 2023 nay?.

Mac du dich Covid-19 van phtc tap trong
giai doan 2020 - 2021, thuong mai dién t
van tiép tuc tdng truong khong ngumg.
Doanh thu ndm 2021 tang thém 2.943 ty USD
so voi nam 2019. Diéu nay cho thay, tic dong
cta dich Covid-19 cting da lam thay doi thoi
quen mua sdm clia nguoi tiéu dung va lam
cho thuong mai dién tt phat trién manh mé
hon. Theo Sach trdng thuong mai dién tit
2021, v6i 43,9 triéu nguoi tham gia mua sam
truc tuyén, Viét Nam tré thanh qudc gia co ty
1é nguoi dan mua sdm thuong mai dién t
cao nhat Dong Nam A3, diéu dé cho thay nhu
cau van chuyén, giao hang ctia nganh
thuong mai dién t luon rat cao, nhat la
trong thoi gian dai dich Covid-19 dién bién
kho Iwong thi nhu cau mua sdm tryc tuyén
cang ngay cang gia tang. Diéu d6 khang dinh
tam quan trong cta dich vu logistics trong
thuong mai dién ttr va doi hdi can c6 mot hé
thong giai phap hoan chinh hon dé dap ting
nhu cau diéu chinh linh vic nay.

2. Loi ich cta logistics trong ban lé dién tr

Hoat dong logistics mang lai nhiéu lgi ich
cho cac doanh nghiép bén lé dién tit va cho
ca nguoi mua hang, nhu: (1) Cai thién thong
tin giao ti€p voi khach hang, gitip nguoi mua
c6 thé dé dang lién hé va trao déi voi nguoi
ban, c6 thé nhanh chéng cap nhat nhiing
thay déi vé thong tin lién quan t6i don hang.
(2) Tang tinh minh bach ctia chuéi cung tng
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bén 1é dién t, gitp khach hang c6 thé theo
doi lich trinh giao, ndm bét tinh trang cling
nhu thong tin don hang...; (3) Cai thién hiéu
qua va giao hang ding han; t6 chtic va theo
doi don hang hiéu qua dé tranh va giam
khiéu nai...; (4) Gia tdng su hai long cta
khéach hang, bao dam khach hang nhan duoc
nhing gi khach hang can vao dang thoi
diém, diang noi va voi chi phi t6i thiéu; (5)
Giam chi phi logistics nh¢o cdc phan mém
dinh tuyén gitp t6i uu trong giao hang, dinh
vi don hang gitp giam rti ro trong giao hang
chdng cu6i va nang cao dich vu cham s6c
khach hang.

3. Nhin dinh mot s6 vdn dé ctia logistics
trong béan 1é dién t tai Viét Nam

Mot I3, co s6 ha tang. Dau tién 1a dia chi
tai mot s6 khu vuc khong theo hé thong nhat
dinh. Dia chi khong dugc dat tén va ddnh so
mot cdch c6 hé thong, khién nguoi van
chuyén khé tim dugc dung dia chi, dan dén
viéc giao hang sai va thoi gian giao hang lau
hon. Mac du cdc nha cung cap dich vu
logistics da phét trién hé thong lap ban do dé
giam nguy co xay ra 16i giao hang, nhung hé
thong lap ban do can duoc cai thién dé giam
hon ntra kha nang xay ra 16i giao hang nhu
giao hang sai va hoac khong tim ra dia chi.
Ngoaira, cosd ha tang giao thong khong bao
dam do su gia tdng khong can doi gitta so
lugng phuong tién va tuyén duong dan dén
tinh trang tdc nghén giao thong dac biétla &
nhimg thanh pho 16n, gay kho khan cho cac
nha cung cap dich vu logistics. Mac du trong
nhitng nam gan day da c6 nhiéu cai thién
nhung co s& ha tang chudi cung tng va
logistics ctia Viét Nam van cham hon so v6i
cac nuoc khic nhu: Xinh-ga-po, Théi Lan...

Theo céc s6 liéu ctia Dién dan Kinh té thé
gi6i nam 2019, diém s6 va thit hang nang luc
canh tranh quoc gia ctia Viét Nam dugc danh
gia tang nhiéu nhat trén bang xép hang GCI
4.0. Khi phan tich sdu hon vé cac tru cot cau
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thanh GCI 4.0, c6 thé thdy, trong khi nhiéu
tru cot khac tang hodc gitt nguyén ve thi
hang, thi van con 3 tru cot trong bd chi so bi
danh gia la giam tht hang so v6i nam 2018.
Gan day nhat, Ngan hang Thé gi6i vira cong
bd bang xép hang chi s6 nang luc hoat dong
logistics & cap do qudc gia (LPI - Logistics
Performance Index) nam 2023, hé thong
logistics Viét Nam xép vi tri thit 43/160 quoc
gia khao sat. Chi so6 LPI cua Viét Nam da bi
giam 4 bac so voi thithang 39 tai lan cong bo
LPI gan nhat vao nam 2018.

Hai Ia, hiéu qua hoat dong ctia nhan luc.
Hiéu sudt ctia nguon nhan luc trong nganh
logistics cling 1a mot vdn dé quan trong doi
voi cadc nha cung cdp dich vu logistics. Mot
s6 nhan vién phong giao nhéan va van tai
thiéu kién thic can thiét, dan dén viéc thuc
hién cong viéc khong ding céch, khong dap
tng duogc ky vong ctia cong ty va khach hang.

Ba Ia, trién khai 4p dung cong nghé con
han ché. Cac nha cung cap dich vu logistics
¢ Viét Nam khong ép dung day di cong nghé
cho céc hoat dong van hanh ctia ho. Nhiéu
nha cung cap dich vu logistics da xay dung
hé théng theo doi gitip khach hang theo doi
qué trinh giao hang. Tuy nhién, hé thong
theo doi van chua dat t6i do chinh xac 100%.
Su thi€u chinh x4c cua hé thong theo doi
khién khach hang khong an tam hodc do du
khi mua sam tryc tuyén vi ho khong thé theo
doi tinh trang van chuyén cta hang hoa da
mua theo thoi gian thuec.

Bon Ia, chi phi cho cac hoat dong logistic
cao. SO liéu tir Hiép hoi Doanh nghiép dich
vu Logistics Viét Nam (VLA) cho thdy, chi
phi logistics so sdnh véi tdng san phdm noi
dia (GDP) cua Viét Nam dang & mtc 16,8%,
so voi binh quan thé gié¢i 1a 10,7%. Tinh
trong ASEAN, chi phi logistics Viét Nam cao
hon cac nudc Xinh-ga-po dang & mtc 8,5%,
Ma-lai-xi-a 13% va Théi Lan 1a 15,5%". Mot
trong nhiing nguyén nhan dan dén gia tang

chi phi logistics cta Viét Nam do la két cdu
ha tang logistics con nhiéu han ché, bao gom
két cdu ha tang giao thong van tai, cac nat
logistics (kho, trung tam logistics, cang...)

Nam I3, giao dich COD (thu tién khi giao
hang) chtta dung nhiéu ruit ro. Viéc gianh
dugc long tin cua khach hang van la mot
thach thirc do6i voi thuong mai dién titban 1€
& Viét Nam, vdn dé nay nam ca & Ha Noi va
TP. H6 Chi Minh. Nguy co gian lan trong
mua sam tryc tuyén la rdt cao, ly do hang
dau khién khach hang do du khi mua hang
truc tuyén 1a vin dé vé gian lan, rdi ro khi
mua sam tryc tuyén. Déi voi cac nha cung
cdp dich vu logistics va thuong mai dién t
bén 1é, COD ciing gay ra van dé & khau xit ly
tién mat. Nhing su c6 thuong xay ra nhu rti
ro tién bi danh cdp boi cac hang giao hang va
kho hoa giai gitta thwong mai dién tit va cac
nha cung cdp dich vu logistics.

4. Giai phap logistics cho bén lé dién tir
tai Viét Nam

Thit nhat, cdi thién ha tang ky thudt: can
xay dung va cai thién hé thong danh so dia
chi ro rang va thong nhat. biéu nay gitp cho
viéc giao hang va dinh vi dia diém tronén dé
dang hon cho ca nguoi mua va nguoi ban.
Can nang cdp mang ludi duong bo va giao
thong cong cong dé giam tac nghén giao
thong va cai thién kha nang van chuyén hang
hoéa, can tang cuong dau tu vao mang ludi
duong b va giao thong cong cong. Diéu nay
bao gom viéc xay dung va nang cdp duong,
cau, va bén cang, cing nhu cai thién dich vu
giao thong cong cong dé giam luu lugng xe
co trén duong. Ho tro cap nhat hé thong ban
do va dinh vi dé ho trg cac nha cung cép dich
vu logistics trong viéc cap nhat va duy tri hé
thong ban do va dinh vi.

Thit hai, dao tao va nang cao chat Iuong
nhan Iuc. Cung cap dao tao chuyén nghiép
cho nhan vién logistics va giao hang, bao
gom ca kién thiic vé quy trinh logistics trong
thuong mai dién tt va stt dung cong nghé dé
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toi uu hoa qua trinh lam viéc. Bao dam tinh
chuyén nghiép va than thién ctia nhan vién
giao hang dé tao trai nghiém tich cuc cho
khach hang.

Thit ba, 4p dung cong nghé tién tién.
Khuyén khich cac nha cung cép dich vu
logistics stt dung cong nghé tién tién dé toi
uwu hoa qua trinh van hanh va theo doi don
hang. Pau tu vao hé thong theo doi chinh
xdc va dang tin cdy cing nhu tu dong hda céc
phan cong viéc thti cong dé giam thi€u 16i va
tang higéu suat.

Thitu, giam chi phi logistics. (1) St dung
phan mém dinh tuyén bédng cach ap dung
cac phan mém dinh tuyén hiéu qua gitp to6i
uu hoa 16 trinh giao hang va giam thoi gian
di chuyén. (2) Toi uu hbéa quy trinh giao
hang, st dung cong nghé dé theo doi va quan
ly ton kho mot cach hiéu qua, tir d6 giam that
thodt va t6i uu hoa stt dung khong gian luu
tre. (3) Cai thién két cdu ha tang logistics
bang cdch dau tu vao két cau ha tang
logistics can thiét, bao gom céc kho bai luu
trithién dai, hé thong phan phoi thong minh
va co s luu trit lanh néu can. (4) Hop tac voi
cac doi tdc van chuyén dé dam phén cac
thoa thuan chi phi van chuyén hop ly.

Thi nam, thay déi phuong thic thanh
toan dé giai quyét van dé thanh toan COD,
khuyén khich khach hang st dung cac
phuong thttc thanh toan trirc tuyén an toan
hon nhu the tin dung hoac vi dién tit. Cung
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cdp wu dai cho khach hang st dung céc
phuong thiic thanh todn tryc tuyén dé tao
dong luc cho ho chuyén doi.

Thit sdu, hop tac va lién két nham thic
ddy hop téc gitta cac nha cung cdp dich vu
logistics, thuong mai dién ttt, va cac bén lién
quan khéc. Cac lién két nay co thé giip cai
thién thong tin giao tiép, tdi uu hoa chuoi
cung tng va chia sé tai nguyén dé giam chi
phi va tang hiéu qua.

Dé trién khai nhting giai phap nay can su
hop tac gitta cac bén lién quan gom Chinh
pht, doanh nghiép va cac t6 chiic thuong
mai dé bao dam logistics trong thuong mai
dién tix ban 1€ tai Viet Nam c6 thé phat trién
bén viing va cung cdp loi ich cho ca nguoi
mua va nguoi ban(J
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