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QUAN LY NUGC SACH O THANH PHO HA NOI
TRONG GIAI DOAN HIEN NAY

PINH THI NHU TRANG”

Ha N¢i Ia trung tdm chinh trj, kinh t& va van héa ctia cd nudéc, 1a noi c6 téc d cong nghiép
hoéa, hién dai h6a va dé thi h6a cao. Bién d6i khi hiu ciing v6i sy phat trién kinh té - x4 hoi
vd dan s6 d4 tao nhiéu sitc ép I6m ddi véi van dé qudn Iy nuoe sach & Ha Noi. Bai viét phan
tich, d4nh gid thyuc trang va dé xudt gidi phdp qudn Iy nuée sach tai thanh phé Ha Ngi ddp

g yéu cdu pht trién hién nay.
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Hanoi is the country's political, economic, and cultural center, with a high industrialization,
modernization, and urbanization rate. Climate change and socio-economic and population
development have put significant pressure on clean water management in Hanoi. The article
evaluates the current situation and proposes solutions for clean water management in Hanoi
to meet the current development requirements.
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1. Nhig két qua dat dugc trong cong tac
quan Iy nuéc sach & thanh phd Ha Noi

Mot Ia, vé diéu chinh quy hoach cdc nha
mady san xudt va mang ludéi duong ong cap
nuoc sach trong thanh pho.

Thuc hién Quyét dinh s6 554/QD-TTg
ngay 06/4/2021 ctia Thii tuéng chinh pht vé
viéc diéu chinh quy hoach cap nuéc Thi do
Ha Noi dén ndm 2030, tim nhin dén nam
2050, thanh pho Ha N¢i dang tung budc
trién khai nhiéu ké hoach, du 4n bdo dam
cdp nudc sach cho Thu do theo huong bén
viing. D€ bao dam cung cap nuoc sach cho
dan cu trén dia ban thanh pha, Uy ban nhan
dan (UBND) thanh phé da ban hanh Ké
hoach s6 311/KH-UBND ngay 28/12/2021 vé
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viéc hoan thanh cac du an phat trién nguon
tap trung va cac du 4n phat trién mang ludi
cdp nudc sach trén dia ban thanh pho Ha
Noi giai doan 2021 - 2025. Trén co so do, da
thong nhat vé phan viing cdp nuoc cho cac
don vi thuc hién tai Van ban s6 3473/UBND-
DT ngay 18/10/2022. Trong do, 25 nha may
san xudt nuoc sach tit nudc ngam va 8 nha
may san xudt nudc sach tit nudc mdt cua 4
cong ty nudc sach trong thanh pho déu dugc
diéu chinh vé quy mo cong sudt va pham vi
st dung nguodn nudc nguyén ligu. Vé thanh
pho da co trén 274/413 xa (twong duong

* TS, Truong Pai hoc Tai nguyén va Moi
truong Ha Noi
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khoang 85%) nguoi dan nong thon dugc tiép
can nguon nudc sach tirviéc dau tuxay dung
cong trinh cdp nudc tap trung. Trong do
100% cac xa thudc céc huyén Gia Lam, Phu
Xuyén, Mé Linh, Hoai Dtc, Thanh Tri va thi
xa Son Tay da duoc cdp nuoc sach’.

Mang ludi cdp nudc cling dang tung
budc dugce xay dung va hoan thién theo quy
hoach. Tinh trang nit vé duong 6ng cap 1
va cdp 2 da giam dan do khdc phuc duoc
nong vé ro ri trong van chuyén nudc sach
ctia Cong ty Co phan dau tu nudc sach Song
ba (VIWASUPCO). Tt ndm 2021 dén nay,
VIWASUPCO da van hanh t6i vu nha may va
van di€u tiét bao dam tuyén 6ng truyén dan
s0 1; chudn bi san sang day du vat tu va nhan
luc thi khac phuc su ¢6 vo 6ng dé cung cap
nudc cho Nhan dan nhanh nhat?,

Hai la, thuc hién phan cdp quan Iy, tang
cuong lién doanh, lién két trong sdn xudt va
phan phoi nuoc sach.

Sau khi thuc hién c6 phan hoa doanh
nghiép, hau hét cac cong ty nude sach ban
giao hé thong quan ly khach hang, giao tai
san, ban buon nudc sach qua dong ho tong
cho céc doanh nghié¢p kinh doanh nuéc
sach, dong thoi, thuc hién phan cap cong tac
hach toan tai chinh, dau tu cai tao va phat
trién hé thong cap nudc cho céc xi nghiép va
cong ty kinh doanh nuéc sach thanh vién;
dinh huong cho céc xi nghiép hach toan doc
lap theo Ludt Doanh nghiép nam 2020. T6
chttic doanh nghiép theo mo6 hinh cong ty
me, cong ty con, van hanh theo co cau ban
tong gidm doc, ban kiém soét cac don vi san
xudt nuoc, kinh doanh nudc sach va cac don
vi phu tro.

V6i muc tiéu doi méi quan hé san xudt
trén co s& phan dinh r6 rang vé dia vi phap
ly cling nhu quan hé veé tai san, von, quyén
loi va nghia vu ctia cac don vi thanh vién
cong ty me da trién khai phan cdp manh
theo hudng tang quyén tu cht, tu chiu trach
nhiém cho céc cong ty con va cac don vi kinh

doanh nuéc sach. Hién nay, toan thanh pho
c6 11 cong ty kinh doanh nuéc sach phan
phdi cho 9 khu vuc®. Tinh trang thiéu nuéc
sach trong san xuat va tiéu dung ctia dan cu
co ban da duogc khac phuc: dan s6 Ha Noi
dén hét ndm 2022 1a 8,4 triéu, trong d6 do thi
hon 4,1 triéu, nong thon gan 4,3 trieéu. Nhu
cau dung nudc ¢ ndi thanh 100 - 150
lit/ngay/nguoi, nong thon 50 - 70 lit. Ty 1é
dap ang dat 100% khu vuc do thi va 85%
nong thon®,

Ba Ia, vé tang cuong thanh tra, kiém dinh
chat luong thanh phdm, kiém sodt nhu cau
tiéu thu nuéc sach.

Tt ndm 2020 dén nay, d€ bao dam moi
nguoi dan déu dugc stt dung nudc sach, S6Y
t€ Ha Noi thuc hién thanh tra, kiém tra chat
lugng nudc sach stt dung cho muc dich sinh
hoat trén dia ban thanh phé v6i tan sut it
nhat 1 1an/nam. S& Xay dung thuong xuyén
don doc cac don vi cdp nudc, ra soat, danh
gid tinh hinh cdp nuoc sach tai cac khu vue,
xac dinh cac khu vuc con thiéu nuéc sinh
hoat dé kip thoi lén phuong an cap bo sung,
khong dé xay ra tinh trang mat nudc sinh
hoat trén dién rong. Thanh phé Ha Noi to
chtic cac doan cong tac kiém tra lién nganh,
1dy mau nuoc di xét nghiém tiéu chudn chat
lugng, chi dao, yéu cau dong céc giéng
khoan nudc bi nhiém doc a-sen.

2. Mot s6 ton tai va nguyén nhan trong
viéc quan Iy nudc sach & thanh phé Ha Noi

Thit nhat, san xudt nudc sach chua gdn
voi bdo ton, phdt trién tai nguyén nudc va
bdo vé moi truong sinh thdi.

Quad trinh trién khai quy hoach cép nuéc
Tht do dén nam 2030, tam nhin dén nam
2050 ctia thanh pho chua danh sy quan tam
xting dang cho viéc quan ly va st dung nudc
sach theo huong ngay cang bén viing. Viing
nguyén liéu cho san xudt nuoc sach chua
danh sy quan tam xtng dang cho viéc thu
gom, sit dung nudc mua, xtt Iy va tan dung
céc nguon nudc phat sinh. Do dm tuong doi
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trung binh ndm ctia Ha Néi la 79% d¢ am va
luong mua la 1.800mm, trung binh c6
khodng 114 ngay mua...°. Tinh trang bé tong
hoa bé mat & cac do thilon da giam phan 1on
su tham thdu nudc méat qua cac tang dia chat
b6 sung cho nudc ngam. Trong diéu kién
bién doi khi hau, gia tdng nhu cau st dung
nudc sach ciing sé c6 anh huong khong nho
dén kha ndng cung cdp nudc sach va muc
tiéu bao ton, phat trién tai nguyén nudc, bao
vé moi truong sinh théi. Bén canh do, cong
tdc quan trdc, cap nhat thong tin vé bién
dong cua cdc nguon nudc nguyén liéu san
xudt nudc sach con nhiéu bat cap. Cac nha
mady stt dung nguyén liéu nuéc mat con chiu
anh huong 16m vao bién dong tu phét tir 6
nhiém chat thai dén nguon nudc.

Thit hai, co s¢ ha tang cung cdp nudc
sach chua ddp tng duoc yéu cau thuc tién.

Hé thong cung cap nude sach khu do thi
cii va khu do thi méi chua dong bd. Theo
thong ké cua So Xay dung, tinh dén thing
6/2023, tong co cau nudc sach ctua thanh
phd 1a 1.530.000 m*/ngd. Trong do, nuoc
sach do thanh pho Ha Noi san xudt dat
1.180.000 - 1.370.000m3/ngd. S6 con lai do
Cong ty C3 phan VIWASUPCO va nha may
nudc sach Ha Nam cung cdp khoang 250.000
- 350.000 m*/ngd®. Day la nguén nudc sach
Ha No6i chua tu cht duoc.

Cac chuong trinh, dé an vé nudc sach tir
cdp trung wong chua duogc trién khai kip thoi,
cham tién d¢ so voil0 trinh ddt ra. Ty ¢ thiéu
nudc sach ¢ nong thon con 15% tuong tng
khoang 139 xa, gom céc huyén: Dong Anh,
2/24 xa; S6c Son, 14/26 xa; Thach That, 11/23
xa; Dan Phuong, 8/16 xa; Quoc Oai, 2/21 x3;
Phiac Tho, 9/21 xa; Thanh Oai, 10/21 xa;
Chuong My, 15/32 xa; Ung Hoa, 22/29 xa; My
brc, 21/22 xa; Thuong Tin, 21/29 xa; Ba Vi,
4/31xa’. Trong d6 dan cu mién nai tai mot
s0 xa cua huyén Ba Vi la Khanh Thugng va
Minh Quang khong thé tiép can hé thong
cdp nuoc tap trung®.
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Thitba, qudn Iy nhu cau tiéu diing va kiém
sodt ro ri, lang phi nuéc sach chua hiéu qua.

Viéc cdp dinh muic nudc sinh hoat tir
thong tin cu tra trén tng dung dinh danh
dién tt VNelID con cham. Theo do, viéc xac
dinh nhu cau thyc té tiéu dung nudc sach
cta dan cu chua sét thuc.

Cai dat phan mém thiét lap phuwong phép
ky thuat quan ly thong minh xac dinh khu
vuc 10 ri nude sach lién tuc voi muc tiéu giam
thiéu that thodt, giam ro ri that thoat xuéng
duoi 15% hién nay méi chi ép dung cho céc
khu vy cédp nuoc ctia Cong ty Nuoc sach Ha
Noi (Hawaco) khi da dugc cai dat phan mém
LeakRedux trong du 4n lién két v6i Vuong
quoc Bi. So voi Hai Phong - thanh phé c6 ty
1é that thoat nudc sach 10.01% thi ty 1é that
thodt nudc sach cua Ha Noi cao hon khoang
1,51an.

Bén canh d6, b6 may quan ly nha nudc
vé moi truong ndi chung, can bd quan ly
nudc sach noi riéng tir thanh pho dén quan,
huyén, thi xa... con thiéu, tham chi kiém
nhiém, chua dap tmg duogc yéu cau ctia qua
trinh phan cdp quan ly. Su phan céng, phan
cdp nhiém vu quan ly va st dung nudc sach
gitta cadc bo phan lién quan chua phat huy
dugc hiéu qua can thiét.

Viéc xa rac va nudc thai bira bai tir cac
chu thé tiéu dung nudc sach..., chua dugc
ran de, canh tinh va ngan chan kip thoi. Gia
thanh nu6c sach hién nay van chua tinh theo
co ché thi truong...

3. Mot so gidi phdp nang cao hiéu qua
quan Iy nuéc sach @ Ha N¢i trong thoi gian téi

Mot Ia, tiép tuc trién khai quy hoach cap
nuoc cho Ha Noi dén nam 2030, tam nhin
dén nam 2050 theo hudng quan ly thong
minh, khoa hoc.

Can hoan thién co ché, chinh sach phap
luat, diéu chinh céac ké hoach, dé an, du an
bao dam tinh chién lugc, khoa hoc trong
quan ly va stt dung tiét kiém nudc sach. X ly
nuoc thai va thu gom nuéc mua dung quy
trinh, bao dam tiéu chudn ky thuat. Ung
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dung rong rai cong ngh¢ GIS trong qud trinh
khai thac nuéc ngam phuc vu san xuat nuéc
sach. Khai thac viing nuéc nguyén liéu san
xudt phai bao dam su can doi gitta du trit
nudc mat, nudc ngam va tan dung nudc mua
bao dam nguon cung bén viing, dap ting nhu
cau stt dung nudc sach cho cac hoat dong
kinh té - xa hoi ctia thanh pha.

Hai la, nang cdp va hoan thién ha tang
cung cap nudc sach ddp ting yéu cau thuc tién.

Trong d6, nang cao nang sudt cuia cac
nha mdy san xudt nuéc mdt, tu chu giai
quyét dugc 100% nhu cau nude sach ctia dan
cu. Bay nhanh tién d6 thuc hién cdc chuong
trinh, dé an vé nudc sach tir cap trung wong,
hoan thanh viéc cung cdp nudc sach cho 139
xa hoi nong thon.

Ba Ia, kién toan bo mdy can b¢ qudn Iy
nuoc sach cdc cap, cdc nganh, tang cuong
thanh tra, kiém tra san xudt va tiéu dung
nuoc sach.

Xay dung céc phuong an kién toan cén
bd quan ly nuoc sach tir thanh phd dén
quan, huyén, thi xa, phuong, xa, thi tran.
Tuyén dung nhan sy c6 trinh do chuyén mon
pht hop voéi chiic nang quan ly nudc sach,
khdc phuc tinh trang thiéu, kiém nhiém hién
nay. Mo cac 16p dao tao, tap hudn nang cao
trinh do ky thuat va nghiép vu cho cén bo
quan Iy nudc sach. Phan cdp quan ly phai di
doi voi xay dung co ché phoi hop, tdng cuong
thanh tra, ki€ém tra trong qud trinh san xuat
va quan ly nhu cau stt dung nudc sach cua
cac chu thé.

Bon I, tuyén truyén, nang cao nhan thiic
V€ sur can thiét vé trach nhiém tw quén va sir
dung tiét kiém nudc sach.

Xay dung cac &n phdm truyéen thong; to
chtic cac cudc thi, sang kién vé sit dung tiét
kiém nuoc sach quy mé cdp thanh phg;
thuong xuyén cdp nhat cac van ban chinh
sach moi, xay dung cac mo hinh, tdm guong
vé quan ly hiéu qua va st dung tiét kiem
nudc sach. Bén canh do, thiét 1ap co ché chia
sé thong tin, tao dién dan mang dé thao luan
va trao doi thong tin lién quan dén linh vuc

quan ly va stt dung hiéu qua nuoc sach. Dong
thoi thiét 1ap cac duong day nong dé nguoi
dan kip thoi, phan 4nh hién tuong gay o
nhiém, thét thoat va lang phi nudc sach t6i
céc co quan c6 tham quyén va co giai phap
tng pho kip thoi.

Nam la, diy manh nghién ctu, ting dung
khoa hoc - cong nghé tién tién dé quan ly
nuoc sach.

Chinh quyén thanh phé phai thiét 14p co
ché, chinh sach dau tu, ho trg, khuyén khich
va tao co hoi cac doanh nghiép nghién ctu
khoa hoc, ing dung cong nghe tién tién vao
quan ly nudc sach. San xudt va tiéu dung
nudc sach phai gdn véi bao ton, phét trién tai
nguyén nuoc, bao vé mai truong sinh thai.
Ddy manh lién doanh, lién két phat trién cac
du 4n “nudc mai”, téi st dung nudc trong
qua trinh san xudt va tiéu dung nudc sach.
Tang cuong hop tac voi cdc tinh lan can co6
nguon nudc doi dao, chét lugng tot, nguon
cung cap 6n dinh trong thoi ky cao diém ve
nhu cau nuéc sach()
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