KINH NGHIEM PHAT TRIEN
NGUON NHAN lU( CHAT LUGNG CAO
CUAMOT SO QUOC GIA TREN THE GIGI

TRAN THI BAO KHANH"

Nhiimg tic dong ctia cudc cdch mang cong nghiép 4.0 cting v6i yéu cdu chuyén doi s6 da dit
ra m@t yéu cdu cdp thiét, doi hoi t4t cd quéc gia can phdi phat trién nguén nhéan Iuc chat
Iirgng cao. Tai Viét Nam, trong 1 trinh chuyén d6i s6 quéc gia, Thu tuéng Chinh phti da ban
hanh Dé 4n: "Nang cao nhin thitc, ph6 cdp ky ning va phét trién nguén nhan Iyc chuyén
doi so qudc gia dén ndm 2025, dinh huéng dén ndm 2030". Chinh vi vay, dé€ gép phan trién
khai thanh c6ng Dé 4n, bai viét tip trung phan tich kinh nghiém thanh coéng clia mgt s6 quéc
gia trén thé gi6i vé phét trién nguén nhan Iuc chat Iwgng cao trong b6i canh tdc dong ctia
cufc cdch mang 4.0.

Tir khéa: Cach mang 4.0; phat trién; nguoén nhan luc chat luong cao; kinh nghiém quoc té;
Viét Nam; chuyén doi so.

The impacts of the Industrial Revolution 4.0 and the need for digital transformation have
Placed an urgent requirement on all countries to develop high-quality human resources. In
the national digital transformation roadmap in Vietnam, the Prime Minister has issued a
project, namely "Raising awareness, universalizing skills and developing human resources
for national digital transformation by 2025, with a vision to 2030". Therefore, to contribute
to implementing this project successfully, the article focuses on analyzing the experiences
of some countries in the world on the development of high-quality human resources in the
context of the impact of the 4.0 revolution.

Keywords: Revolution 4.0; development; high-quality human resources; international
experience; Vietnam; digital transformation.
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1. Tac dong ctia cudc cach mang 4.0 dén
stt phét trién nguén nhan lyc chat lugng cao
Trong boi canh cudc cach mang 4.0 dang
dién ra manh mé, viéc xay dung, phat trién
nguon nhan luc chit lugng cao, dap ting yéu
cau cuta sy nghiép ddy manh cong nghiép

Tap chi Quan ly nha nuéc - S6 335 (12/2023)

hoéa, hién dai h6a dat nudc va hoi nhap quoc
té hién nay cang tré nén cdp thiét. Theo bao
céo cua cta Dién dan Kinh té Thé gi¢i (World
Economic Forum report), chuyén doi so da
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tdc dong vo cung lon dén su thay doi ctua
nguon nhan luc, trong d6 co su thiéu hut ky
nang trong nganh nghé chuyén mon; doi hoi
cach lam viéc méi, tw duy méi cua céc nha
lanh dao; cong viéc co6 nguy co thay thé boi
tu dong hoa; c6 nhiéu hinh thiic cong viéc va
cach thirc lam viéc méi ra doi (xem hinh 1
cuoi bai'. Nhu vay, cudc cach mang 4.0 da
tac dong va dat ra yéu cau phat trién nguon
nhan luc chat lugng cao, doi hoi nguon nhan
luc phai bao dam so lugng va chat lugng, du
tiéu chudn thich nghi va lam viéc hiéu qua
trén moi truong s6. Co thé danh gia su tac
dong ctia cudc cach mang 4.0 dén nguon
nhan lyc qua cdc noi dung nhu: (1) Tac dong
veé viéc 1am; (2) Théch thiic trong viéc dao tao
phét trién nguon nhan lyc phu hgp moi
truong s0. Theo d6, nguon nhan luc so can
déap tmg yéu cau ctia chuyén doi so khi bao
dam vé ky nang so6, kién thiic nghiép vy,
chuyén moén tng dung trén moi truong so. ..

2. Kinh nghiém mdt s6 qudc gia trén thé
gi6i vé phét trién ngudn nhan lyc chit lugng
cao trong boi cadnh cudc cach mang 4.0

Vigéc hoc hoi kinh nghiém trong phat
trién nguon nhan luc chét lugng cao ctia cac
quoc gia trén thé gioi, khu vuc 1a rat quan
trong. Dé ap dung vao thuc tién viéc phat
trién ngudn nhan luc so tai Viét Nam hién
nay, ching ta can hoc hoi kinh nghiém tircac
qudc gia trong khu vizc Dong Nam A, c6 su
tuong dong trong phat trién ve kinh t€ va van
héa voi Viet Nam, cu thé 1a: Xinh-ga-po; Thai
Lan; Ma-lai-xi-a.

a. Kinh nghiém Xinh-ga-po

Dé€ thu hat nguon nhan lyc chat lugng
cao lam viéc trong khu vuc cong, tt nam
2002, Chinh pht da c6 Chuong trinh phét
trién nghé nghiép cho cac hoc gia (MAP)
nhdm cung cdp cho céc tng vién 1a hoc gia
tham gia quan Iy mot linh vic trong céc dich
vu dan sy sau khi tot nghiép. Nhiing nguoi
duoc ny ban Dich vu cong (PSC) cdp hoc
bdng cao hon sé tham gia cac chuong trinh

phat trién nghé nghiép khong qua xét tuyén.
Ngoai ra, MAP con tuyén dung m¢ dé thu
htt cac cd nhan ngoai khu virc cong tham gia
chuong trinh. Chinh phu Xinh-ga-po cédn ct
vao céc tiéu chi va nguyén tac nhu trinh do
hoc van, nang luc thuec thi la co sé dé danh
gi4, lua chon doi ngti cong chiic, bao dam su
cong tam, dai chung, minh bach, cong khai
va khong doc quyen. Hién nay, Xinh-ga-po
dang no luc thay déi co ché tuyén dung dé co
thé lya chon dugc nhitng nguoi tot nhat, giao
cho ho cong viéc mang tinh thit thach va tra
luong ximg dang?.

Thong qua céc t6 chiec nhu Skills Future
-lamot phong trao quoc gia ctia Xinh-ga-po
va dé nham phat trién tiém ndng con nguoi,
Chinh phti cung cdp cho nguoi dan nhing
khoa hoc, nhiing su kién truyén thong ve
cong nghé thong tin, tri tué¢ nhan tao (Al),
robot, chudi khoi (blockchain) va cac chti de
cong nghé chuyén sau khéc... Nguoi dan
Xinh-ga-po dugc trao quyén téi da va tan
dung céc tién ich cia mot xa hoi ky thuat so
dé c6 thé song mot cudc song y nghia. Chinh
pht Xinh-ga-po da lam cho cac dich vu cong
dé tiép can hon, nang cao kién thiic ky thuat
s0 clia nguoi dan va khuyén khich moi nguoi
tham gia vao cong dong va nén tang ky thuat
s0. D€ ho trg dieu nay, Bo Truyén thong va
Thong tin da kiém tra chi tiét vé muc do san
sang tiép can ctia nguoi dan doi voi xa hoi so.
Vi vay, Chinh pht Xinh-ga-po tiép tuc dau tu
manh mé vao chuyén daéi so trong phat trién
nguon nhan luc, ho trg cac co quan dich vu
cong, cac doanh nghiép &p dung cong nghé
moi nhat va tao diéu kién cho nguoi dan tiép
nhan nhiing cong nghé mai.

b. Kinh nghiém cta Théi Lan

Trong sd cac qudc gia dugc danh gia
dang ddy nhanh qua trinh chuyén déi so,
Thai Lan dat muc tiéu tang nén kinh t€ s6 1én
50% vao nam 2030. Nho céc chinh sach cta
Chinh phu, quéc gia nay dang di trude céc
nudc lang giéng trong khu vuc vé sy phat
trién néen kinh t€ s6. Theo bao cdo ctia Dién
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dan Kinh té Thé gi6i, Thdi Lan ding ¢ vi tri
thit 3 trong s6 8 quoc gia (ASEAN) voéi sO
diém la 56,56, sau Xinh-ga-po: 79,35 diém va
Ma-lai-xi-a: 60,58 diém?®. Hién nay, Thai Lan
uu tién phat trién nguén nhan luc va luc
luong lao dong s6 v6i muc tiéu nang cao
nang luc canh tranh ky thuat s6 va xay dung
nén tang viing chic cho 500.000 nhan tai
nganh cong nghé thong tin va truyén thong
(ICT). bong thoi, nang cao nhan thtc trén
toan quoc va phat trién cac ky nang so co
ban cho 30 trieu nguoi dan Thai Lan®.

V6i ké hoach “Digital Thailand” ttr ndm
2017, Thai Lan xay dung ké hoach chuyén
d6i s6 cho hé thong cong quyén voi mot “1o
trinh do6i s6 hoa dén nam 2021”. Bén canh
do, cac hoat dong dao tao, boi duong nguon
nhan lyc cting dugc chu trong. Hoc vién
Chuyén doi so6 Thai lan 1a noi chuyén dao
tao, boi duong kién thitc cong nghé cho cong
chtic nha nudc, hién dang co6 6 chién lugc
chinh: (1) Thiét lap co s& ha tang truyén
thong co ban, tao thuan loi cho nguoi dan;
(2) S6 hoa nhiéu mat cia doi song, du kién
sé mang dén co hoi kinh t€ va thuong mai
lén hon cho nguoi dan Théi Lan; (3) Xay
dung chinh phu dién ttt, trong d6 nguoi dan
duogc chuan bi dé co thé ti€ép can cac dich vu
s0; (4) Chudn bi nhan luc s6 & tat ca cac cap
do cta cac co quan chinh phts; (5) Toi da hoa
ndng luc ky thuat s6 ciia moi nguoi, thic day
ho tap trung hon vao chuyén doi so va st
dung no6 hiéu qua va phu hop nhat; (6) Tao
niém tin trong viéc stt dung chuyén doi s6 va
phuong tién truyén thong truc tuyén.

Nhu vay, chudn bi nhan luc so & tat ca
cdc cdp do cua cac co quan chinh phu la mot
ké hoach dugc dat ra nham chuyén déi so
ngay tur giai doan dau, thong qua céc bién
phap hanh dong ctia Chinh phu Thai Lan,
ngoai ra, Cong vién s6 (True Digital Park)
cling 1a mot trong céc trung tam doi moi ky
thuat s6 16n nhat Dong Nam A nhiam phét
trién cdc gidi phdp cong nghé so trong
chuyén dai so.
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c. Kinh nghiém Ma-lai-xi-a

Ngay tit nam 2018, Ma-lai-xi-a da dugc
Dién dan Kinh t&€ Thé giéi (WEF) da xép hang
la mot trong 25 quoc gia san sang nhat cho
cach mang cong nghiép 4.0. Tinh dén thoi
diém hién tai, Chinh phu Ma-lai-xi-a da trién
khai chién dich dao tao, boi duong rong rai
nhiing kién thiic co ban vé kinh té s6, theo
do, eUsahawan la co s& cung cadp nhing
chuong trinh dao tao kién thtc tng dung
chuyén dai so. Dong thoi no luc dé thu hep
khoang cach vé ky nang s6 khi lap biéu do dé
hién thuc héa chuong trinh nghi sy Ma-lai-
xi-a 5.0 va huong t6i tré thanh trai tim
ASEAN s6. Chinh pht Ma-lai-xi-a ciing
dang trong qua trinh thuc hién céc sdng
kién nang cao ky nang s, thuc hién nhiéu
sang kién khdc nhau, bao gom: (1)
MyDigitalMaker; (2) eUsahawan; (3) Let’s
Learn Digital. Nhimg xu huéng cong nghé
toan cau, nhu: Facebook, IBM, Google,
Huawei va Microsoft cting dang hop téc voi
cdc sang kién dé thu hep khoang céch ky
nang so tai cac dia phuong.

B6 Gido duc dai hoc Ma-lai-xi-a con cong
nhan séng kién Cong nghé Trai nghiém trudc
(APEL) dé cung cdp co hdi cho nguoi dan
theo duoi viéc hoc bang cach stt dung cong
viéc va kinh nghiém lién quan dé nhap hoc
& cac truong dai hoc & qudc gia nay. Ngoai
ra, nha cung cap dich vu va cong nghé vién
thong hang dau (Ericsson) cting da cong bo
hop téc voi Dai hoc Teknologi Ma-lay-xi-a
(UTM) va Digital Nasional Berhad (DNB) dé
dao tao sinh vién vé 5G va cac cong nghé moi
noi. Theo do, Ericsson cho phép sinh vién
UTM truy cap mién phi vao cong Gido duc
Ericsson dé bd sung cho céc chuong trinh
cdp bang va chiing chi truc tuyén.

Trong khuon kho chinh sach cdch mang
cong nghiép 4.0 qudc gia, Ma-lai-xi-a da xac
dinh viéc nang cao ky nang hién c6 va phat
trién nguon nhan tai tuong lai [a mot trong
nam diéu kién can thiét dé khoi dong cach
mang cong nghiép & qudc gia nay, trong do
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Quy Phat trién ngudn nhan lyc (HRDF) va Bo
Gido duc dai hoc dong vai tro cht chot.

3. Nhiing kinh nghiém phat trién nguén
nhan lyc chat lvgng cao dap tng yéu cdu lam
viéc trén moi truomg sd & Viét Nam

Trong boi canh tdc dong ctia cudc cach
mang 4.0, nham ddp Ging yéu cau ciia nguon
nhan lyc chat lugng cao trén moi truong so,
Nha nuoc ta da dat ra muc tiéu cu thé, do la:
nam 2030 dat 90% s6 nguoi dan trong do tuoi
lao dong biét dén cac loai hinh dich vu cong
truc tuyén va cac dich vu so thiét yéu khac
trong cdc linh vuc y t€, gido duc, giao thong,
du lich, ngan hang; thanh thao cach thtc st
dung dich vu khi ¢6 nhu cau; hoan thién va
mé rong trién khai moé hinh “Gido duc dai
hoc s6” t6i toi thi€u 50% cac truong dai hoc
cong lap trong toan quoc’. Dao tao dugc
20.000 ky su, ctt nhan, ctt nhan thyc hanh
chat lugng cao chuyén nganh cong nghé so
tai cac truong dai hoc, cao dang c6 thé manh
trong dao tao vé chuyén dai so 6; 80% co s&
gido duc cdc cdp tu tiéu hoc dén trung hoc
pho thong c6 t6 chiic cac hoat dong gido duc
STEM/STEAM va ky nang s6”.

bé dat dugc muc tiéu dé ra, dong thoi tir
kinh nghiém ctia céc nudc Xinh-ga-po, Thai
Lan, Ma-lai-xi-a, trong thoi gian t6i, Viét
Nam can tap trung vao cac van dé sau:

Thiz nhat, chu trong phat trién nguon
nhan luc, quan tam dén doi méi dao tao boi
duong dé bat kip voi xu huong cong nghé so.
Céc bién phap doi moi gido duc, dao tao
nham phat trién nguén nhan luc chat lugng
cao ma cac nudc thuong thuc hién la: (1) Cap
nhat, b6 sung gido trinh dao tao vé cong
nghé so, ki nang so; (2) Chuyén ddéi can ban
mo hinh dao tao sang mo hinh dao tao thong
minh dang dugc phat trién trén nén tang tng
dung cong nghé thong tin. Bén canh do,
Chinh pht can c6 cac bién phap ho trg vé
chuyén doi so trong cong tac dao tao nhan
su nham phat trién nguén nhan lyc chat
lugng cao ctia quoc gia, tdi wu hoa nang luc
phuc vu dich vu cong trong nén kinh té s6 va

la buoc di dau tién trong chién lugce chuyén
doi so.

Thit hai, ddy manh viéc quan sat, hoc tap
kinh nghiém phét trién nguon nhan lyc trén
thé gioi giap cho Viét Nam c6 thém kinh
nghiém dé phét trién ngudn nhan lyc trong
nuoc. Hién nay, chung ta chua c6 cong cu
danh gid nang luc nhan vién mot cach phu
hop va chinh xac. Lao dong Viét Nam du
chua qua nhiéu truong 16p dao tao nhung
van la nhiimg nguoi c6 kinh nghiém, k§ ndang
lam viéc, tao ra ndng sudt lao dong. D€ hoc
héi kinh nghiém ctia cac quoc gia, Nha nuéc
can: (1) Khuyén khich, tao diéu kién phat
trién cac chuong trinh lién két dao tao voi
nudc ngoai, cac chuong trinh dao tao ky
ndng nghé cao cho nguoi nudc ngoai tai Viet
Nam; (2) Thuong xuyén t6 chiic cac hoat
dong danh gia, nhan rong dao tao theo cac
chuong trinh chuyén giao tit nudc ngoai; (3)
Ap dung cong nghé dao tao, nhan rong cic
mo hinh dao tao tién tién ctia cdc nudc phat
trién; (4) Thi diém moi giang vién nudc ngoai
giang day mot s nganh, nghé chat luong cao
theo chudn qudc té.

Thit ba, viéc chuan hoa hé thong quan ly
nhan sy bang nhiing b6 tiéu chuédn ky nang
nghé hodc chudn nang luc qudc gia gitp
doanh nghiép tu dao tao hay nguoi lao dong
tw hoc tap, ren luyén theo tiéu chuén do,
thuc hién ghi nhan trinh do cting nhu nang
luc chuyén mon theo khung trinh do kj nang
ngh? ctia qudc gia. Do vay, su chuén hoa cac
b0 tiéu chuén vé ky nang, chuyén mon, trinh
do tai Viet Nam la diéu can thiét. Diéu nay
tao thanh bg khung nang luc cho timg nganh
nghé, danh gia nang luc cia nhan sy mot
cach chinh xé4c va hiéu qua hon.

4. Kétluan

Nghién cttu kinh nghiém cuta cac quoc
gia dang phat trién trong khu virc va yéu cau
dat ra trong giai doan t6i vé chuyén déi s6
trong hé thong hoat dong phét trién nguon
nhan luc chat lugng cao, Chinh pht can c6
su vao cudc som, trudc hét la cua cac co
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quan quan ly nha nuoc lién quan dén hoat
dong st dung, dao tao va phét trién nhan su
bao dam c6 budc chuyén kip thoi vé mot xu
huéng hé thong chinh sdch huong téi muc
tiéu phat trién bén viing trong ky nguyén so,
dé khai thac hiéu qua cac nguon luc méi tix
chuyén déi s6, gop phan nang cao chat
lugng, hiéu qua quan tri quoc gia va cai thién
vi tri ctia Viét Nam ve xay dung hé thong cac
don vi quan tri nguon nhan lyc chat lugng
cao tién tién trong khu vire va trén thé gioi(J
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Nguon: Bao cao cia Dién dan kinh té The gidi.
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