THANH PHO HO CHi MINH DAY MANH
DAO TAO, BOI DUONG CAN BO, CONG CHUC, VIEN CHUC

NGUYEN THI THU HOA"
NGUYEN SY LONG™

Pao tao, boi dudmg la mot trongnhlmgkhau then choét ctia cong tdc cdn by, gop phdn xdy
dumg dgi ngii cdn by “vira hong, vira cbuyen thuc hién thdng loi s nghi€p cdch mang ctia
Pang. D€ bao dam cdn bg, cong chiic, vién chitc dirgc tiép cin ddy dii thong tin, trang bi kién
thitc phu hop nhdm thyec thi cong vu c6 chdt Iugng va hiéu qua cao, nhat thiét phai quan tim
ddy manh céng tdc déo tao, boi duong. Noi dung bai viét chia sé vé két qud, nhimg thudn lgi,
khé khén ctia TP. H6 Chi Minh khi trién khai Quyét dinh s6 163/QD-TTgngdy 25/01/2016 ctia
Chinh phii; dong thoi, dé xudt mot s6 gidi phdp nham thyec hién t6t nhiém vu ddo tao, boi
duong can bo, cong chitc, vién chiic trong thoi gian toi'.

Ttrkhéa: Dao tao, boi duong; Quyét dinh s6163/QDP-TTg; TP. Ho Chi Minh; can bo, cong chiic,
vién chitc; thuc thi cong vu.

Training and fostering stand as pivotal components in the work of officials, contributing to
building a contingent of “competent and professional” cadres, and successfully
implementing the Party's revolutionary cause. To ensure that officials and public employees
have full access to information and are equipped with appropriate knowledge for the effective
and high-quality execution of their duties, it is essential to focus on promoting training and
fostering. This article provides the experiences, including achievements and limitations faced
by Ho Chi Minh City in implementing Decision No. 163/QD-TTg dated January 25, 2016, by
the Government. Additionally, it proposes several solutions to effectively carry out the task
of training and fostering officials and public employees in the upcoming period".

Keywords: Training and fostering; Decision No.163/QD-TTg; Ho Chi Minh City; officials,
public employees; duty execution.
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1. T6ng quan vé Quyét dinh s6 163/QD-
TTg ngay 25/01/2016 ctia Tha tuwong Chinh
phti phé duyét Dé 4n dao tao, b6i dudéng can
b0, cong chiic giai doan 2016 - 2025

Thit nhat, vé muc tiéu: xay dung hé thong
thé ché thong nhat, dong bo cho hoat dong

dao tao, boi duong cén bo, cong chiic, vién
chtic phut hop véi diéu kién ctia Viét Nam va

* TS, Truong Dai hoc Kinh té - Ludt, Pai
hoc Quéc gia TP. Ho Chi Minh
** ThS, S Noi vu TP. Ho Chi Minh
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yéu cau hdi nhap qudc té; hé thong chinh
sach khuyén khich cén b9, cong chtc, vién
chtic hoc tap va twhoc dé khong ngiing nang
cao trinh d¢ va nang luc thyc hién nhiém vy,
cong vu dugc giao; t6 chiic hé thong quan ly
va co sO dao tao, boi duong can b, cong
chuec, vién chuc tinh gon, khoa hoc, phuhgp
vOi muc tiéu, yéu cau nhiém vy; t6 chitic dao
tao, boi duong nang cao nang luc hoat dong
thuc hién nhiém vy, cong vu cta can bo,
cong chtec, vién chic, dai biéu Hoi dong
nhan dan (HDND) cac cap.

Thit hai, vé doi tuong, gom: (1) Cén bo,
cong chtic & trung wong, cap tinh, cdp huyén.
(2) Can b, cong chtc cap xa va nguoi hoat
dong khong chuyén trach & cap xa. (3) Vién
chtc. (4) Dai biéu HDND céc cap.

Thit ba, vé ngi dung: dao tao trinh do
trung cap, cao ding, dai hoc cho cén bo,
cong chiic cap xa; dao tao trinh do dai hoc
cho cén b9, cong chiic ¢ trung wong, cép
tinh, cdp huyén; dao tao trinh do sau dai hoc
phu hop v6i vi tri viéc lam cho cén b9, cong
chtic & trung wong, cdp tinh, cap huyén;
khuyén khich tui hoc va dao tao trinh d sau
dai hoc cho vién chtic phu hop véi chuyén
mon. Nhiing ndi dung boi duong gom: ly
luan chinh tri, kién thttcc quan ly nha nuéc,
kién thtic qudc phong, an ninh theo cac
chuong trinh quy dinh cho cén b9, cong
chtc, vién chuec, cap nhat va nang cao kién
thiic, nang luc hoi nhap quoc té; kién thic
tin hoc, ngoai ngit theo tiéu chuan quy dinh;
tiéng dan toc cho can b9, cong chtic, vién
chtic cong tac tai viing c6 dong bao dan toc
thiéu so sinh song.

Thit tu, vé nhiém vu va gidi phap, gom:
(1) Nang cao nhan thtc vé vai tro, nhiém vu
cta hoat dong dao tao, boi duong; trach
nhiém ctia cac co quan, don vi quan ly va st
dung can b, cong chtic, vién chuc trong viéc
bao dam chat lugng, hiéu qua dao tao, boi
duong. (2) Xay dung hé thong thé ché dong
bd, khoa hoc. (3) Sap xép, nang cao nang luc,
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chat lugng hé thong céc co sé dao tao, boi
duong. (4) Bién soan méi, nang cao chat
lugng chuong trinh boi dudng. (5) Nang cao
nang lyc quan ly cong tac dao tao, boi duong.
(6) Thuc hién quan Iy chat lugng dao tao, boi
dudng. (7) Hop tac quoc té. (8) Hinh thiic boi
duodng. (9) Chinh séch tai chinh.

Thit ndm, vé 1o trinh thuc hién: chia
thanh hai giai doan (2016 - 2020; 2021 - 2025).

2. Két qua thuc hién Quyét dinh s6
163/QD-TTg tai TP. H6 Chi Minh

Mot 1a, két qua thuc hién cdc chi tiéu:

(1) Déi voi cdn bg, cong chiic tir cap
huyén tré 1én. Tinh dén nay, 98% cén bo,
cong chirc dap ting yéu cau tiéu chuan quy
dinh truéc khi bé nhiém ngach, b6 nhiém
chtic vu lanh dao, quan ly; hang nam, 94%
can b9, cong chirc dugc cap nhat kién thtic
phap luat, dugc boi dudong vé dao dic cong
vu; 88% duoc boi duong cap nhat kién thic,
ky ndng, phuong phép thuc thi cong vu.

(2) Doi voi cdn b), cong chiic cdp xa va
nguoi hoat dong khong chuyén trach ¢ cap
xa. Dén nay, 100% cén b, cong chtic cdp xa
c6 trinh do chuyén mon tir trung cap tré1én;
99% cong chirc cap xa cé trinh do chuyén
mon phu hop véi vi tri dam nhiém; 88% can
b9, cong chiic cap xa dugc boi dudng cap
nhat kién thtc, kj nang, phuong phép, dao
dtc cong vu; 96% nguoi hoat dong khong
chuyén trach & cdp xa dugc boi duong cap
nhat va nang cao ky ndng, phuong phap hoat
dong it nhat 01 lan trong thoi gian 2 nam.

(3) Dai voi vién chiic. 62% vién chiic duoc
boi duong theo tiéu chudn chiic danh nghe
nghiép; 78% vién chtic gitt chtic vu quan ly
duoc boi duong nang luc, ky nang quan ly
trudc khi bo nhiém; 75% vién chiic duoc boi
duong vé dao dic nghé nghiép; cap nhat
nang cao kién thtc, ky nang nghé nghiép
chuyén nganh.

(4) Doi voi dai biéu HDND cdc cap. 100%
dai biéu HDND céac cap nhiém ky 2016 - 2021
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dugc boi duong kién thic phédp luat; kién
thirc, ky ndng va phuong phép hoat dong;
94% dai biéu dugc boi duong cap nhat kién
thiic, kj ndng va phuong phép hoat dong it
nhat 1 lan trong nhiém ky.

Hai la, két qua dao tao, boi duong can
bo, cong chirc, vién chiic trong va ngoai
nuoc giai doan 2016 - 2020:

(1) Dao tao, boi duong & trong nudc: doi
v0i can b, cong chiic: da to chic dao tao,
boi dudng cho 96.292 lugt can bo, cong chiic
cdc cdp tx s& - nganh thanh phd dén
phuong, xa, thi tran. Trong do, dao tao ly
luan chinh tri: 14.071 luot; quan ly nha nuéc
theo ngach cong chic: 7.686 luot; dao tao,
boi duong vé chuyén mon (sau dai hoc, dai
hoc, cao dang, trung cap, so cdp,...): 3.047
luot; k¥ ndng cong tac theo chuyén nganh va
vi tri viéc lam: 42.621 luot; ky ndng lanh dao,
quan ly: 5.841 luot; boi dudng kién thic
qudc phong - an ninh: 19.367 luot; ngoai
ngt: 2.147 luot va tin hoc: 1.446 lugt; tiéng
dan tdc: 66 luot. SO lugng can b, cong chiic
nt dugc dao tao, boi duong la 35.833 luot,
chiém khoang 37,21% va c6 1.385 luot can
b9, cong chiic nguoi dan toc thi€u sé da
tham gia hoc tdp nang cao trinh do.

Dai voi vién chiic cac don vi s nghiép
cong lap: tong cong c6 320.355 lugt vién
chtic don vi sy nghiép trong cac linh vuc
gido duc, khoa hoc, y t€, van hoa va céc linh
vuc khéc tham gia dao tao, boi duong. Trong
do, dao tao ly luan chinh tri: 58.439 luot,
quan ly nha nudc/chiic danh nghé nghiép:
33.559 luot, dao tao, boi duong vé chuyén
mon (sau dai hoc, dai hoc, cao dang, trung
cdp, so cap,...): 19.015 luot, ky nang lanh
dao, quan ly: 9.764 luot, ki nang cong tac
theo chuyén nganh va vi tri viéc lam: 149.569
luot, boi duong kién thiic quoc phong - an
ninh: 27.695 lugt, ngoai ngt: 11.992 lugt va
tin hoc: 10.219 lugt. Ty 1é can b, vién chirc
ntt tham du céc 16p dao tao, boi dudng

khoang 38,1% (122.069 lugt) va c6 6.296 luot
vién chtic la nguoi dan toc thiéu so.

(2) Dao tao, boi duéng ¢ nudc ngoai:
trong 5 ndm qua, Thanh pho da c6 3.615 luot
can bg, cong chtic, vién chirc tham gia dao
tao, boi duong & nude ngoai. Chti yéu la khoa
boi duong ngdn han dudi 1 thang, chiém
95%; cac khoa boi duong tir 1 - 12 thang
chiém 4%; dao tao dai han trén 1 nam la 1%.
Noi dung céc khoa tap trung vé quan ly, diéu
hanh chuong trinh kinh t€ - xa hoi; quan ly
hanh chinh cong; quan Iy nha nuéc, chuyén
nganh, linh vuc; xdy dung va phat trién
nguon nhan lyc; chinh sach coéng, dich vu
cong; kién thic hoi nhap; phuong phap
giang day; ngoai ngtt va cac ndi dung khac.
Ty 1é can b9, cong chtic, vién chiic nit tham
du cac 16p dao tao, boi duong & nudc ngoai
khoang 32% (1.148 luot) va c6 3 lugt cong
chtic, vién chtic la nguoi dan toc thiéu so
tham gia.

Ba Ia, kinh phi dao tao, boi duong:

(1) Pao tao, boi duong ¢ trong nudc: kinh
phi dao tao, boi duong can bo, cong chiic,
vién chtic & trong nudc giai doan 2016 - 2020
1a519.550,45 triéu dong. Trong dd, ngan sach
dia phuong: 247.424,39 triéu dong, ngan
sdch don vi su nghiép cong lap: 60.043,04
triéu dong va cdc nguon khéc la 212.083,01
triéu dong.

(2) Pao tao, boi duong & nudéc ngoai: tong
kinh phi danh cho cong tac dao tao, boi
dudng & nudc ngoai giai doan 2016 - 2020 1a
95.552,53 triéu dong. Trong do6, ngan sach
trung uong la 460 triéu dong, ngan sach dia
phuong: 89.800,78 triéu dong, nguon khac:
5.291,75.

Danh gid chung.

Trong qua trinh trién khai, thuc hién
Quyét dinh s6 163/QD-TTg, TP. H6 Chi Minh
da c6 nhiéu thuan loi va thu dugc nhing két
qua tich cuc. Cu thé: (1) Sw quan tam chi dao
thuong xuyeén, sau sat ciia Thanh ty, Uy ban
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nhan dan Thanh phé. (2) Tinh than va thai
do hoc tap ctia can bo, cong chtic, vién chiic
tich cuc. (3) Viéc thuc hién céc chi tiéu vé
chuén hoéa doi ngi can bo, cong chiic, vién
chtic da dugc Thanh pho tap trung trién khai
dong bo, quyét liét. (4) Phuong thic t6 chiic
dao tao, boi duong da co su linh hoat vé thoi
gian va dia diém t0 chtic. (5) Day manh dao
tao, boi duong theo tiéu chuan ngach, chtic
danh, chat lugng d6i ngt can bg, cong chiic,
vién chtic tiép tuc nang cao.

Tuy vay, van con nhiig kho khan va mat
han ché can khdc phuc. Do dich bénh Covid-
19 dién bién phtic tap nén cac khoa dao tao,
boi dudng ctia ndm 2020 bi hoan, diéu chinh
thoi gian nhap hoc, khai giang gay kho khan
cho cén bg, cong chtic, vién chtic trong viéc
bao dam lich hoc va cong téc tai co quan,
don vi.

Mot sd can bd, cong chic, vién chiic
chua c y thtic tét va tinh than phan dau, cha
dong trong hoc tap, anh huéong dén hiéu qua
khoa hoc do phai vira hoc, vira giai quyét
cong viéc. Cho dén thoi diém hién tai, van
con c6 nhiéu cong chtic thiéu kién thiic va ky
nang vé cong nghé - thong tin va s6 hoa anh
huong tu duy sang tao va ing dung cong
nghé s6 trong cong viéc hang ngay...

3. M0t s6 kién nghi, dé xuit

Thit nhat, doi voi Bo Noi vu:

(1) Can phoi hgp véi Bo Tai chinh huéng
dan nguon kinh phi thuc hién dao tao, boi
duong doi voi luc lugng can bo trong co quan
bang Cong san Viét Nam, céc to chiic chinh
tri - xa hoi, dai biéu HDND cac cdp (tai Thong
tu s6 36/2018/TT-BTC ngay 30/3/2018 ctia
Bo Tai chinh khong huong dan nguon chi
kinh phi dao tao, boi duong doi véi cac doi
tuong néu trén).

(2) B6 sung quy dinh déi véi cdc chuong
trinh boi duong theo ngach, chtic danh nghé
nghiép dé bao dam cong tdc bo nhiém
ngach, chtic danh nghé nghiép theo ding
quy dinh.
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(3) Can mo rong doi tugng dao tao, boi
duong dugc bao dam ttrnguon ngan sach doi
voi luc luong vién chitcc nham thu htt viéc hoc
tap nang cao trinh do gop phan nang cao chit
lugng ngudn nhén lyc ctia dia phuong.

Thtt hai, doi voi TP. Ho Chi Minh:

(1) Can xé4c dinh boi dudng cong chtic
phuong, xa trong boi canh chuyén dai so 1a
mot yéu t0 quan trong, bado dam doi nga
cong chtic c6 kién thtic va ky nang can thiét
dé thich nghi va hoat dong hiéu qua trong
moi truong cong viéc ngay cang sé hoa.
Thanh phé can tang cuong dau tu dao tao va
phét trién chuong trinh dao tao s6 hoa toan
dién. Thiét 1ap co ché danh gia va theo doi
hiéu suat, dong thoi khuyén khich sihop tac
voi cac to chiic va chuyén gia s6 hoa dé tan
dung kién thtc va kinh nghiém ctia ho

(2) Xay dung chuong trinh dao tao, boi
dudng toan dién danh riéng cho timg loai
cong chtic trong boi canh chuyén doi so. Noi
dung tap trung vao kién thiic co ban vé cong
nghé - thong tin, quan ly du 4n s6 hoa, quan
ly ditliéu, an toan thong tin... Nghién cttu cac
chuong trinh hoc truc tuyén (day hoc truc
tuyén - E-learning), trong do, stt dung cac nén
tang hoc tryc tuyén, nhu: CloudClass, Unica,
Edumall, Moon.vn, Topclass, Ktcity... d€ cong
chitc tham gia mot céch linh hoat hon(J

Chti thich:

1. Bai viét trong khuon kho Dé tai ma so
C2022-46-01 ctia Pai hoc Quoc gia TP. Ho Chi
Minh, nam 2022.

Tai liéu tham khédo:

1. Bdo cdo két qua 5 nam thuc hién Quyét
dinh s0 163/QD-TTg cua Thti tuéng Chinh phu
vé viéc phé duyét Dé an dao tao, boi duéng can
bo, cong chiic, vién chtic giai doan 2016 - 2025 va
nhtng nhiém vu ddt ra trong thoi gian toi tai TP.
Ho6 Chi Minh.

2. Quyét dinh s6'163/QP-TTgngay 25/01/2016
ctia Thu tuéng Chinh phti vé viéc phé duyét Dé an
dao tao, boi duong can bo, cong chtic, vién chiic
giai doan 2016 - 2025.



