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TAO DONG LUC LAM VIEC CHO GIANG VIEN
TRONG BOI CANH DI MOI GIAO DUCDAI HOC

NGUYEN DPUC KIM NGAN*

D6i méi gido duc dai hoc da va dang dit ra nhiéu co hdi va nhiing thdch thizc nhat dinh trong
phat trién dji ngii gidng vién, trong dé, tao dong Iuc lam viéc cho giang vién cé vai tro quan
trong trong viéc nang cao nang Iirc chuyén mon ctia giang vién, khdng dinh uy tin va ddp tmg
yéu cdu muc tiéu phdt trién cua co s¢ gido duc dai hoc. Bai viét phan tich, Iam r6 bdn chat
ctia dong Iuc Iam viéc ctia gidng vién dai hoc, tir d6 d€ xudt mét s6 bién phdp doi voi gido
duc dai hoc nhdm tao déng luc Iam viéc cho dji ngii gidng vién dai hoc hién nay.
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Renovating higher education has been posing both certain opportunities and challenges in
developing the contingent of lecturers; thereby, creating work motivation for lecturers plays
an important role in improving their professional capacity, meeting the development goals
and requirements of higher education institutions as well as affirming their prestige. The
article analyzes and clarifies the nature of the work motivation of university lecturers, then

proposes a number of measures to create work motivation for tertiary lecturers.
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1. bt vdn dé

Ngay 04/11/2013, Hoi nghi lan tht tdm
Ban Chdp hanh Trung uvong Dang (khoéa XI)
ban hanh Nghi quyét s6 29-NQ/TW vé doi
méi can ban, toan dién gido duc va dao tao
da néu ro6 muc tiéu: tao ra sy chuyén bién
cdn ban, manh mé vé chat lugng, hiéu qua
gido duc - dao tao nham dép tng ngay cang
tot hon cong cudc xay dung, bao vé T6 quoc
va nhu cau hoc tap ctia Nhan dan... Phan
ddu dén nam 2030, nén gido duc Viét Nam
dat trinh d¢ tién tién trong khu vuc. Bén
canh do6, Ludt stta doi, bo sung mot s6 diéu
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ctia Ludt Gido duc dai hocnam 2018 va Luat
Gido ducnam 2019 duoc ban hanh tao hanh
lang phép ly cho céc hoat dong d6i méi gido
duc dai hoc.

Dong luc [am viéc ctia giang vién la mot
nhan t6 quan trong trong su thanh cong ctia
mot co so gido duc; la mot trong nhiing yéu
t6 gop phan t6i da hoa hiéu sudt lam viéc
ctia giang vién. Vi vay, tao dong luc lam viéc
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cho giang vién la mot yéu cau tdt yéu mang
tinh cap thiét trong cong tac quan ly chat
luong dao tao tai cac co so gido duc dai hoc
hién nay.

2. Quan niém vé dong lyc lam viéc ctia
giang vién

Dong luc 1am viéc 1a van dé duogc nhiéu
nha khoa hoc tiép can & nhiéu goc do khac
nhau, c6 thé hiéu: “Dong luc la mot sy thic
ddy cho viéc khoi xuong, kién tri, dinh
huong va sttcc manh ctia hanh vi dén muc
tieu! hay dong luc lam viéc la su khao khat
va tu nguyén cua nguoi lao dong dé tang
cuong no luc nham huong t6i viéc dat cac
muc tiéu cta to chic”.

Nguon goc cua dong luc lam viéc dugc
xudt phét tit ban chét cong viéc va nhiém vy
duoc giao, thiét ké cong viéc va moi truong
lam viéc,... dugc goi la dong luc noi tai.
Dong luc bén ngoai dugc bat nguon tir cac
yéu t6 nhu tién lwong, danh gia va cac yéu
cau cong viéc khac®. Ca hai yéu t6 nay anh
hudéng dong thoi dén dong luc lam viéc ctia
giang vieén.

Nhu vay, dong luc lam viéc xudt phat ttr
ban than ctia mai giang vién, & nhtng vi tri
khac nhau, voi nhimg ddc diém tam ly khac
nhau sé c6 nhitng muc tiéu va mong muon
khac nhau. Chinh vi sy khédc biét trong dong
lyc lam viéc cta hg, nha quan ly can c6
nhiing cach tac dong khéac nhau dé dat dugc
muc tiéu ctia minh.

Dong lyc lam viéc gitp giang vién chu
dong nam bat cong viéc, hanh dong mot
cach sang tao, tich cuc dem lai hi¢u qua lam
viéc tot, chat lugng va ndng sudt cao. Vi vay,
dé danh gia dong luc lam viéc cua giang
vién can phai xem xét dudi goc do nhu sau:

Thit nhat, muc do tham gia vao cong
viéc cua gidng vién.

Tham gia vao cong viéc la trang thai
nhan thiic hodc niém tin ctia sy dong nhat

tam ly*. Chidng han, m&i quan hé truc tiép
gitta dong luc lam viéc voi sy tham gia cta
giang vién vao viéc ra quyét dinh trong co
s& dao tao sé gop phan lam tang dong luc va
hiéu sudt cong viéc cua ho. Mitc do tham gia
cla giang vién vao cong viéc co thé duoc
biéu hién qua nhiéu khia canh, nhu: (1)
Mtic do tap trung vao cong viéc; (2) Mtc do
kién tri trudc nhimg nhiém vu kho khan; (3)
Mtic do tham gia vao cac hoat dong tap thé,
két qua lam viéc cta giang vién, no luc dat
duoc cac muc tiéu; (4) Mtc do0 mudn roi bo
cong viec.
Thi hai, mitc do hai long ctia giang vién.
Su hai long trong cong viéc 1a mot trang
thai cam xtc vui vé hodc tich cuc do viéc
danh gia cong viéc hodc kinh nghiém lam
viéc ciia mot nguoi®. Sy hai long ctia gidang
vién luon la van dé quan trong doi voi cac
co s& dao tao. Khi giang vién cam thay hai
long, ho sé lam viéc hiéu qua hon va gdn b6
hon v6i nha truong. Day la phuong thic tao
dong luc lam viéc c6 hiéu qua gitp giang
vién luon cam thdy thoai mai ca vé moi
truong lam viéc va nhu cau ctia ca nhan.
Thit ba, nang sudt cong viéc cia giang vién.
Néng suat la thudc do hiéu sudt va hiéu
qua cong viéc ctia giang vién. Tao dong luc
lam viéc cho giang vién la co s& dé nha
treong khai théc c6 hiéu qua va phat huy
tiém nang, thé manh cua giang vién; gitp
giang vién c6 hanh vi tich cuc trong cac hoat
dong, tit d6 gép phan nang cao ndng suat
lam viéc va hiéu qua cong viéc. Danh gia
nang sudt lam viéc ctia giang vién c6 thé
thong qua hoat dong danh gid két qua thuc
hién cong viéc ctia ho ca vé so lugng, chat
lugng va tinh than, thai do ctia giang vién.
C6 thé stt dung cac chi tiéu dinh lugng, nhu:
nang sudt lam viéc, chi s6 hoan thanh cong
viéc, ty 1€ hoan thanh cong viéc dung thoi
han...
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3. Thuc trang d6i méi gido duc dai hoc
tao dong luc lam viéc cho giang vién

Mot Ia, ché do tién Iuong va chinh sach
dai ngo.

Tién lwong dong vai tro quan trong doi
voi giang vién, 1a nguon thu nhap chu yéu
bao dam doi song cua ho va gia dinh. Chinh
sach tién luong ding dan la dong luc thic
ddy va khuyén khich giang vién nang cao
nang sudt va hiéu qua cong viéc. Hién nay,
bén canh viéc thuc hién ché do tién luong
theo quy dinh hién hanh, cac co sé gido duc
dai hoc da va dang trién khai thuc hién chi
thu nhép tdng thém cho giang vién cédn ct
vao két qua danh gia thyc hién nhiém vu
cua giang vién. Tuy nhién, ty 1¢ giang vién
nghi viéc trong thoi gian qua tai cic co sé
gido duc dai hoc chua c6 dau hiéu suy giam.
Diéu nay cho thay, cac chinh sach vé tién
luong chua thuc su théa dang, chua dap
ting duoc diéu kién séng va chua tao ra
dong luc cho giang vién an tam cong tac va
cong hién.

Trong boi canh d6i méi gido duc dai
hoc, cling v6i su phat trién vé kinh té - xa
hoi va yéu cau trinh do chuyén mén cta
giang vién ngay cang cao nhung chinh sach
tién luong chua gan vai vi tri viec lam va
trinh do ctia giang vién; tién luong con
mang tinh binh quan, cao bang, chua tao ra
su canh tranh manh mé trong viéc thu hut
giang vien. Trong khi cac co so gido duc dai
hoc ngoai cong lap voi tiém lyc kinh té ctia
minh, dua ra nhiéu ché d¢ tién luong va dai
ngo hdp dan tao ra sy canh tranh manh meé
trong viéc thu hut giang vién. Day chinh la
nguyén nhan ty 1é giang vién nghi viéc gia
tang tai cac co sd gido duc dai hoc cong lap.

Hai la, co hoi thang tién.

Dé dap ting yéu cau doi mai gido duc dai
hoc, nang cao chét lugng giang day, doi hoi
doi ngl giang vién gitt chtc vu lanh dao,
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quan ly c6 chuyén mon cao, phu hop véixu
thé hoi nhap gido duc quoc té. Cong tac quy
hoach, b6 nhiém chitc danh lanh dao, quan
ly 1a mdt khau quan trong trong cong tac
can bo, dong thoi la giai phap tao dong luc
lam viéc thong qua co hoi thang tién trong
sunghiép cua giang vién, dac biét la nhing
giang vién tré, tai nang.

Tuy nhién, céng tdc quy hoach, bo
nhiém lanh dao, quan ly hién nay con mang
ndng tu tuong “kinh nghiém, tham nién”.
Cong tac tuyén chon thiéu tinh canh tranh;
cdc tiéu chi danh gia can b van con nhiing
han ché nhat dinh, chua phat hién duoc
nguoi co tai nang, phdm chét dao duc tot dé
bd nhiém gitt chitc vu lanh dao, quan ly.

Cuing voi do la su thay doi vé tudi nghi
huu ctia nguoi lao dong tai Diéu 169 Bo luat
Lao dong nam 2019: “Tudi nghi huu cta
nguoi lao dong trong diéu kién lao dong
binh thuong dugc diéu chinh theo 10 trinh
cho dén khi da 62 tudi doi véilao dong nam
vao nam 2028 va du 60 tuoi doi voilao dong
nt vao nam 2035”. Diéu nay sé tac dong
manh dén cong tac quy hoach, bé nhiém
nhan sy lanh dao, quan 1y tai cac co s gido
duc dai hoc cting nhu co hoi thang tién
trong nghé nghiép ctia giang vién.

Ba Ia, dp luc cong viéc.

Ngay nay, voi su thay d6i vé muc tiéu
gido duc, ndi dung, kién thirc, phuong phép
giang day; nhu cau phat trién ctia xa hoi, su
ra doi ctia nhiéu nganh nghé, linh viee, mon
hoc méi budc doi ngi giang vién phai
thuong xuyén cap nhat kién thtc, thay doi
phuong phédp giang day, gia tdng thoi gian
dau tu cho nhting chuyén nganh méi da tao
ra nhiing cang thang, ap luc cho giang vién.
Mat khéc, trong linh vuc gido duc - dao tao,
giang vién khong chi la nguoi thay giang
day, truyén dat cac kién thtic, ky nang cho
nguoi hoc ma con la tdm guong, gido duc
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phdm chat, dao dtc, gitp nguoi hoc phat
trién nang luc, phdm chat va hinh thanh
nhan cach.

4. Céc giai phép tao dong luc cho giang
vién trong b6i cdnh d6i méi gido duc dai hoc

Thit nhat, nang cao thu nhdp cho
giang viéen.

Tién lwong la nguon thu nhap chinh, c6
anh huong lon t6i cudc song cua giang vién.
Do dd, mong mudn c6 thu nhép cao vira la
muc dich, vira 1a dong luc dé giang vién nd
luc, say mé trong cong viéc. Vi vay, cac co so
gido duc dai hoc can xay dung hé thong tién
luong bao dam tinh khoa hoc, hop 1y, nhu:
hoan thién chinh sach tién luong gén lién vi
tri viéc lam, phu hgp voi trinh dg, nang luc
thuc té cua giang vién, phu hop voi kha
nang dong gop cta ho doi voi cong dong;
bao dam quyén lgi gdn lién voi trach nhiém
giang vién. Tién luong duoc chi tra trén co
sO két qua thuc hién cong viec nham phan
dinh 16 gitta giang vién lam viéc hiéu qua,
c6 trinh do, nang luc cao hon so voi nhiing
giang vién lam vi¢c kém hiéu qua, c6 trinh
do, ndang luc kém hon.

Ngoai ra, cling can can ct vao gia tri
thuc t€ ctia cac cong trinh nghién cttu khoa
hoc, cac du dn cong dong dé c6 nhiing khen
thuong phu hop, kip thoi nham dong vién,
biéu duong nhting tap thé, cd nhan c6
thanh tich xuat séc trong cong tac, khoi day
va phat huy truyén thong thi dua day tot,
hoc tot, tao dong luc lam viéc.

Thit hai, tao co hoi phat trién nghé
nghiép cho gidang vién.

Phat trién nghé nghiép 1a mot nhu cau
thiét thuc, chinh dang ctia nguoi lao dong
noi chung va giang vién néi riéng. Co hoi
phat trién nghé nghiép c6 y nghia trong viéc
hoan thién ban than, tdng dong luc lam viéc
cho giang vién, dong thoi la co s¢ dé thu
hut, gitt chan giang vién tai ndng tai cac co

sO gido duc dai hoc. Bén canh do, cac co s¢
gido duc dai hoc can dinh huéng co hoi
thdng tién r6 cho cac ca nhan; quy dinh r6
vé chinh sach thang tién, bao dam dya trén
ndng luc, hiéu qua cong viéc va su cong
béng, binh dang trong viéc ti€p can co hoi
thdng tién cho moi giang vién.

Tiép tuc doi méi cong tac quy hoach can
bo theo huong lua chon, gioi thiéu nguoi
vao céc chic danh quy hoach cong khai,
dan chg, thuc chat, bao dam nhiing nguoi
c6 du tiéu chudn trinh d9, nang luc va phdm
chat déu duogc xem xét dua vao quy hoach.
Tang cuong doi ngt giang vién nguon doi
dao, tao thé chu dong don bat nhiing phat
trién trong tuong lai, kip thoi thay thé cho
nhing vi tri, chttc danh giang vién dén tuoi
nghi huu, bdo dam tinh 6n dinh, lién tuc va
phét trién doi ngti lanh dao, quan ly.

Thit ba, ddy manh cong tic dao tao, boi
duodng giang vién.

Dao tao, boi duong la mot trong nhiing
nhu cau co ban ctia gidang vién nham nang
cao nang luc chuyén mon, tao dong luc lam
viéc cho giang vién. D€ cong tac dao tao, boi
duong hiéu qua trong boi canh déi maéi gido
duc dai hoc, céc co sé gido duc dai hoc can
ti€ép tuc thuc hién cac ndi dung sau:

(1) Xay dung va thuc hién dong bo chinh
sach vé dao tao, boi duong giang vién, trong
do6 c6 boi duong theo chic vy, chitcc danh
nghé nghiép; gdn cong tac lap ké hoach dao
tao, boi duong giang vién véi cong tac quy
hoach doi ngiilanh dao, quan ly. Tranh tinh
trang giang vién dugc bo nhiém vao vi tri
lanh dao, quan ly nhung khong dap tng yéu
cau vé chuyén mon, nghiép vu.

(2) K€ hoach dao tao, boi duong phai
gdn lién v6i nhu cau dao tao, boi duong ctia
giang vién. Viéc xdc dinh nhu cau bo6i duong
la buéc quan trong ctia qua trinh dao tao,
boi duong, day la can ct dé céc co s gido
duc dai hoc xac dinh nhing “khoang trong”
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nham xay dung ké hoach dao tao, boi duong
nhing kién thitc, k§ nang moi va nang cao
nang luc cho gidng vién. Dong thoi, can lam
tot cong tac thong ké, quy hoach giang vién
dé xay dung ké hoach dao tao, boi duong
hop ly, dang nguoi, ding thoi diém, ding
cht truong.

5. Két luan

Giang vién la nhan t6 then choét anh
huong dén chat lugng dao tao trong céc co
sO gido duc dai hoc. Dong luc lam viéc ctia
giang vién anh huong truc ti€p dén qua
trinh hoc tap, tiép thu kién thitc cua sinh
vién. Giang vién c6 dong lyc lam viéc sé tao
ra nhiéu nang lugng tich cuc t6i sinh vién,
tao ra nhiéu phuong phap giang day. Giang
vién ndng dong, c6 nang luc, c6 dong luc sé
phén ddu cho su phat trién ctia t6 chtic, gop
phan vao su thanh cong ctia muc tiéu gido
duc. Vi vdy, tao dong luc cho giang vién la
mot trong nhiing nhiém vu quan trong doi
voinha lanh dao, quan 1y cua cac co so gido
duc dai hocO
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