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LAO CAI CHU TRONG (AI CACH THU TUC HANH CHINH
VA CHUYEN DOI SO TRONG CAC CO QUAN DANG

LE CAM HA"

Cai cdch thu tuc hanh chinh va chuyén d6i sé dang la xu huong cu thé trong cdi cdch hanh
chinh giai doan 2021 - 2030 & nuéc ta. Cung voi cong cudc cai cdch hanh chinh ctia céc co
quan hanh chinh nha nuéc, cdc co quan Ddng cting c6 su chuyén bién manh mé qua viéc ban
hanh céc vdn ban huéng din quy trinh, thu tuc c4c ndi dung thuc hién trong c4c co quan
Pdng. Lao Cai la tinh viing cao bién gi6i ndm & phia T4y Bic, c6 nhiéu bttt phd trong phat
trién kinh t€ - x4 hgi, rdt quan tdm dén cdi c4ch thii tuc hanh chinh va chuyén doi so trong
cdc co quan Ddng. Bai viét ghi nhan mot s6 két qud dat duoc va gidi phdp ndng cao chdt Iiong
cdi cdch thii tuc hanh chinh va chuyén ddi s6 trong c4c co quan dang tai tinh Lao Cai.
Tirkhéa: Cai cach hanh chinh; thii tuc hanh chinh; chuyén doi so; co quan dang; tinh Lao Cai.
Administrative procedure reform and digital transformation are specific trends in the
administrative reform during the period of 2021 - 2030 in Vietnam. Along with the
administrative reform of state administrative agencies, Party organs also has a drastic change
through the promulgation of documents guiding the process and procedures of the contents
implemented in these organs. Lao Cai is a border highland province located in the northwest
with a number of breakthroughs in socio-economic development and great attention in
administrative procedure reform and digital transformation in Party agencies. The article
highlights some significant achievements and solutions to improve the quality of
administrative procedure reform and digital transformation in Party agencies in this province.
Keywords: Administrative reform; administrative procedures; digital transformation; Party
agencies; Lao Cai province.
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1. Ditvan dé

Lao Cai rdt chad trong dén cong tac cai
cach hanh chinh, trong d6 c6 cai cach thu tuc
hanh chinh va chuyén doéi so trong cac co
quan dang. N6i dung chu yéu cua cai cach
hanh chinh trong Dang bao gom: hoan thién
céc van ban chinh tri, phap ly; hoan thién co
cdu to chtc, cac quy ché, quy dinh va co ché
van hanh bo mdy; cai cach thu tuc hanh
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chinh; xay dung d6i ng can b, cong chiic co
quan dang tinh thong nghiép vu, c6 nang luc
tham muu, trong sang, guong mau; co so vat
chat - ky thuat bao dam yéu cau thuc thi
nhiém vu; thuc hién cai cidch hanh chinh
trong Dang song song voi cai cach hanh chinh
khoi chinh quyén. Céi cach tht tuc hanh
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chinh trong Dang c6 vai tro quan trong nham
d6i mai phuong thitc cdm quyén ctia Dang &
cdp do cao hon, manh hon vé noi dung,
phuong phap, 1€ 16i 1am viéc ctia céc cap uy,
co quan cua bang tit Trung wong t6i co so.
Chinh vi vay, cai cdch hanh chinh néi chung,
cai cach tht tuc hanh chinh va chuyén doi so
trong céc co quan dang n6i riéng la ngi dung
ma Lao Cai ludn huong t6i.

2. Tinh hinh trién khai céi cach th tuc
hanh chinh va chuyén ddi s6 trong cac co
quan dang & tinh Lao Cai

Sau nhiéu nam trién khai thuc hién cai
céch hanh chinh néi chung, Tinh Gy da trién
khai, chi dao cong tac cai cach thu tuc hanh
chinh trong dang. Cong tac dang da c6 nhiting
chuyén bién nhat dinh. Cho t6i thoi diém
hién tai, cai cach tha tuc hanh chinh va
chuyén doi so trong cac co quan dang da dat
dugc nhimg két qua tich cuc.

Mot 1a, xay dung, cong bo, cap nhat thu
tuc hanh chinh. Ban Té chtic Tinh uy xay
dung bo tht tuc hanh chinh trong cong tac té
chtic xay dung dang (Quyét dinh s6 930-
QD/TU ngay 27/5/2014; trude khi trinh Tinh
ty ban hanh da duoc lay y kién tham gia tt
cdc to chiic dang truc thuoc Tinh ty). Bo thu
tuc hanh chinh luén bao dam cac quy dinh,
huéng dan ctia Bang, pht hop vai tinh hinh
thuc té trén co so tich hop cac van ban co
chung noi dung; bado dam sy théng nhat,
dong bo, don gian, cong khai, minh bach tao
diéu kién thuan loi cho t6 chiic dang, cd nhan
ti€ép can va thuc hién.

Hai Ia, ban hanh va thuc hién ké hoach ra
soat, danh gia thu tuc hanh chinh. Sau khi c6
cac quy dinh, huéng dan méi ctia Trung uong
va yéu cau thuc hién nhiém vy, Ban Té chic
Tinh 1y da chi dao xay dung ké hoach ra soét
tht tuc hanh chinh theo chi dao ctia Tinh ty.
bong thoi, yéu cau cac phong chuyén mon ra
soat, dé xudt sang loc nhiing thti tuc khong
can thiét, nhting ndi dung khong con phtt hgp
hodc ruom ra, trung lap; bo sung can ct,
nhting diém méi hodc nhiing thti tuc méi phu

hop véi thuc té€ hién nay, giam thoi gian t6i da
thuc hién cac tha tuc hanh chinh. Hoan thién
44 th tuc hanh chinh, trong d6 c6 céc thu
tuc, nhu: két nap dang vién; xét cong nhan
dang vién chinh thtc; lam va phat thé dang
vién; dang vién xin ra khoi Dang; x6a tén dang
vién trong danh séch; xét tang Huy hiéu bang;
chuyén sinh hoat déng chinh thic... 1.

Thit ba, timg dung cong nghé - thong tin va
chuyén doi so trong cai cach tht tuc hanh
chinh. Ban hanh cac van ban chi dao, diéu
hanh thé hién quyét tam cao trong viéc trién
khai thuc hién cai cdch hanh chinh va chuyén
d6i so trong cac co quan dang: Dé dn so 14-
DA/TU ngay 11/12/2020 ctia Ban Thuong vu
Tinh ty vé cai cach hanh chinh trén dia ban
tinh Lao Cai, giai doan 2020 - 2025; Nghi quyét
s0 20-NQ/TU ngay 17/01/2022 ctia Ban
Thuong vu Tinh ty vé chuyén doi so tinh Lao
Cai dén ndm 2025, dinh huong dén nam 2030;
Kéhoach s 117 -KH/TU ngay 13/4/2022 ctia
Ban Thuong vu Tinh ty vé chuyén doi so va
trién khai thuc hién chuong trinh ting dung
cong nghé - thong tin trong hoat dong ctia cac
co quan Dang, Mat tran T6 qudc va cac td
chtic chinh trj - xa hoi tinh Lao Cai giai doan
2022 - 2025, Ban T6 chtic Tinh iy da ban hanh
Ké hoach s6 31-KH/BTCTU ngay 10/5/2022
ké hoach chuyén déi so va thuc hién tng
dung cong nghe¢ - thong tin trong hoat dong
cta nganh T6 chiic xay dung Dang tinh Lao
Cai nam 2022... T6 gitp viéc ing dung cong
nghé - thong tin dugc thanh lap (Quyét dinh
s6 457-QD/BTCTU ngay 18/02/2022).

Chi dao thuc hién tot viéc tmg dung cong
nghé - thong tin trong quan ly van ban; trién
khai viéc gtri, nhan van ban dién tt c6 ky so6
(thay thé van ban gidy), khai thac triét dé ha
tang cong nghé - thong tin da dugc trang bi
tap trung, thuc hién quy trinh xtt ly van ban
va ddy manh Ging dung phan mém iOffice
(Vnpt), Lotus Notes 8.05 dé ddy manh cong
tac chuyén doi s6; t6 chtic tap huan nghiép vu
thuc hién cong nghé thong tin trong béo cdo
thong ké, tang huy hi¢u dang trén nén tang
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phan méem 3.0 va mang Lotus Notes 8.05 cho
doi ngli can bo nghiép vu cac dang bo truc
thudc thuc hién thu tuc nhanh, gon, chinh
xac, dong bo hon.

Cung v6i do, cai cach thu tuc hanh chinh
trong cong tac td chtc xay dung dang dugc
thuc hién kha t6t, tht tuc hanh chinh da
mang lai hiéu qua thiét thuc, phu hop voi xu
thé xay dung nén hanh chinh hién dai, bao
dam cong khai, minh bach, khach quan, cong
bang, lién thong, kip thoi, chinh xéc, khong
gay phién ha, giam thoi gian cho céc t6 chii,
cé nhan c6 nhu cau. Dgi ngt can by tham
muu cong tac to chiic xay dung dang cac cap
da timg budc nang cao trinh do ciing nhu
nang luc tham muu giai quyét cac tha tuc
hanh chinh, bao dam chét lugng, ding quy
trinh va tién do thoi gian.

Tuy vay, cong tac cai cach thu tuc hanh
chinh tai Ban Té chtic Tinh ty van con c6
nhimg han ché. B¢ tht tuc hanh chinh méi
chi dung lai & viéc trién khai dén cac co quan
tham muu cdp uy tinh, cdp Gy huyén; chat
lugng thu tuc hanh chinh con chua cao; viéc
cap nhat, bé sung con cham; chua bao dam
tinh dong bd; nhiéu hoat dong trong hé thong
céc co quan Dang chua ting dung duogc cong
nghé - thong tin, chua giai quyét dugc bang
true tuyén; chua kiém tra, gidm sat viéc trién
khai, t6 chtic thuc hién tha tuc hanh chinh
cta céc dang bo tryc thudc. Bén canh do, ting
dung cong nghé - thong tin cia mot bo phan
can b chuyén mon thuyc hién khong tot, cac
noi dung yéu cau ctia phan mém thong ké co
s&, phan mém d liéu co s¢ dang vién 3.0 va
Lotus Notes 8.05; phan mém xtt ly van ban
cta cac co quan dang chua dong bo voi hé
thong céc co quan khéc...

3. Gidi phap nang cao chit lugng vé cai
céch thti tuc hanh chinh va chuyén ddi so
trong cac co quan dang tai tinh Lao Cai

Thit nhat, nang cao nhan thtc va trach
nhiém cta céc cap uy dang, nguoi ding dau,
ctia can bo, dang vién vé cai cach hanh chinh
va chuyén doi s trong cong tac dang. Cap uy
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céc cap tiép tuc day manh viéc tuyén truyén
va thuc hién c6 hiéu qua Két luan so 82-
KL/TW ngay 16/8/2010 ctia Bo Chinh trj vé
cai cach tht tuc hanh chinh trong Dang; nang
cao vai tro, trach nhiém cta cap ty cac cap,
nhat la bi thu cap iy nham xac dinh r6 quan
diém, muc tiéu, yéu cau nhiém vu va cac giai
phap vé cai cach hanh chinh trong dang dé
tap trung lanh dao, chi dao trién khai thuc
hién tai dang b, chi bo. Kién toan t6 chtic,
sap x€p bo may van phong cap uy tinh, gon,
hoat dong chat lugng, hiéu qua, phu hop véi
chitc nang nhiém vu dugc giao. Tap trung stta
doi, bo sung va thuc hién nghiém ttc cac noi
quy, quy ché, nhu: quy ché dan chti co's6, quy
ché phoi hop cong téc...

Thit hai, d6i m6i tac phong, 1€ 16i lam viéc,
dao dtic cong vu va nang cao chat lugng doi
ngii can bo, dang vién. Cap iy cac cdp can xac
dinh: (1) Van phong cép uy, luc lugng can bo
lam cong tac dang la bd phan tién phong ve
cong tdc cai cach hanh chinh trong Dang. (2)
Nang cao chat lugng cong tac to chiic, phuc
vu hoi nghi, cac cudc hop, lam viéc ctia Ban
Chép hanh, Ban Thuong vu. Thuong xuyén ra
soat gitip cdp uy bo sung va hoan thién quy
chélam viéc, chuong trinh cong tac. (3) Theo
doi, kiém tra, don doc viéc trién khai thuc
hién nhiém vu duoc giao ctia cac don vi truc
thudc; viéc trién khai thuc hién cac nghi
quyét, chi thi, thong bdo két luan, giai quyét
céac van deé dot xuit phat sinh ¢ co' sd, bdo cao
két qua dé cdp uy theo doi, chi dao. Cac hoi
nghi ctia Ban Chdp hanh, Ban Thuong vu,
Thuong truc cdp uy, céc y kién, thao luan
ngan gon, di vao trong tam van de; giam cac
cudc hdi nghi khong can thiét, ting cuong cac
cudc hop, hoi nghi truc tuyén... (4) Thuong
xuyén ra sodt doi ngi cdp uy vién, can bo
chuyén trach dé c6 ché do luan chuyén, luan
phién, qua d6 phét hién can b c6 nang luc,
phdm chét dé dao tao nang cao trinh do ly
luén, trinh d6 chuyén mon trong trién khai
cong tac dang; kién toan, bo sung kip thoi
nhimg noi con thiéu.
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Thit ba, tich cuc tng dung cong nghé -
thong tin, chuyén doéi so vao cong tac van
phong, hé thong mang thong tin dién rong
cta co quan Dang, gop phan nang cao hiéu
qua chi dao, diéu hanh hoat dong ctia céc t6
chtic dang. Ddc biét, van hanh st dung hiéu
qua cac phan mém cong cu ho trg dé nang
cao nang suat, hiéu qua cong viéc. Can dong
b hoa viéc tmg dung cong nghé - thong tin
va chuyén doi so voi cac hé thong co quan
khac trong bd may chinh quyeén.

Thit tu, ti€p tuc nang cao chat luong cong
tac vdn thu, luu trt, bao dam quan ly an toan
tuyét doi, bi mat tai liéu cua Dang; thuong
xuyén kién toan, nang cao hiéu qua hoat dong
luu trit ctia Van phong cdp ty. Ung dung cong
nghé - thong tin, chuyén daéi s vao cong tac
van thu dé gtii, nhan, chuyén giao, quan ly
van ban di - dén. T6 chtic sap xép khoa hoc
toan bo ho so, so sach, cac van ban, tai liéu
lién quan thuan loi cho viéc tra ctru nhanh
chong va 4p dung dung céc quy dinh trong
tham muu giai quyét cong viec.

Thit ndm, nang cao chat lugng xay dung
cic van ban va chat lugng cong tac tham
muu, tong hop. Cap uy céc cap tap trung doi
moéi va nang cao chat lugng xay dung va ban
hanh védn ban ctia Dang. Cac van ban phai
ngdn gon, o viéc, c6 bién phép va phan cong
thuc hién cu thé. Chi ban hanh van ban chi
dao khi thyc su can thiét, tap trung vao viéc
huong dan, don doc, kiém tra, ddnh gia viéc
t0 chtic thuc hién. Xay dung, ban hanh cac
van ban chinh sach phép luat tai chinh hop
long déan, thuan long dan xudt phét tirlgi ich,
yéu cau chinh dang cta nguoi dan, doanh
nghiép. Cung v6i do, quy dinh ro vé tham
quyén, thoi han giai quyét cong viéc, ché do
thong tin bao cdo va tra 1oi dé nghi cta cip
duoi. Stra doi, ban hanh céc noi dung quy
trinh gidi quyét cong viéc, quy trinh danh gia
phan loai... theo huong lugng hda, giam cac
chi tiéu dinh tinh.

Thit sdu, can dat ra muc tiéu cu thé cai
céch thu tuc hanh chinh cta cac co quan
Dang, nhu: cat gidm bao nhiéu, don gian hoa

bao nhiéu thua tuc hanh chinh... Mac du, cai
cach tha tuc hanh chinh trong céc co quan
bang c6 nhiing ddc thu riéng nhung céc co
quan Dang ciing thuong xuyén ra soat, thong
nhat cac bo tha tuc hanh chinh; cong khai cac
thu tuc hanh chinh.

Thit bay, tang cuong cong tac kiém tra,
giam sat vé thuc hién cai cach hanh chinh.
Héng nam, cdp uy dang, iy ban kiém tra cac
cdp, céac chi bo truc thuoc dua noi dung ve
thuc hién cai cach hanh chinh vao chuong
trinh cong tac kiém tra, gidm sat cta don vi.
Coi trong kiém tra, gidm sat viéc thuc thi cac
thti tuc hanh chinh va thuc hién Chi thi s6 05-
CT/TW ctia Bo Chinh tri (khoa XII) vé “Hoc
tap va lam theo tu tuong, dao dac, phong
cach Ho Chi Minh”. Chi dao thuc hién tot
chuong trinh kiém tra, giam sat da dé ra. Tang
cuong cong tac ty kiém tra dé kip thoi phat
huy wu diém, khdc phuc thi€u sot, khuyét
diém dai voi cong tac cai cach hanh chinh.
Trong sinh hoat chi b9, trong so két quy, sdu
thang, mot nam cua céc cap uy c6 ndi dung
kiém diém, danh gia két qua thuc hién cai
cach hanh chinh(J

Chdi thich:

1. Quyét dinh s6 930-QD/TU ngay 27/5/2014
ctia Tinh tiy Lao Cai vé viéc cong bo thti tuc hanh
chinh ap dung tai nganh T chiic xdy dung Dang
tinh Lao Cai.
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1. Déan s6'14-DA/TU ngay 11/12/2020 ctia Ban
Chap hanh Pédng b tinh vé cai cach hanh chinh
trén dia ban tinh Lao Cai giai doan 2020 - 2025.

2. K€ hoach so' 117 -KH/TU ngay 13/4/2022
ctia Ban Thuong vu Tinh ty vé chuyén doi so va
trién khai thuc hién chuong trinh ting dung cong
nghé - thong tin trong hoat dong ctia cdc co quan
Ddng, Mt tran To qudc va cdc to chiic chinh tri -
xa hoi tinh Lao Cai giai doan 2022 - 2025.

3. Két luan s6 82-KL/TW ngay 16/8/2010 ctia Bo
Chinh trj vé cdi cdch thi tuc hanh chinh trong Dang.

4. Nghi quyét so 20-NQ/TU ngay 17/01/2022
ctia Ban Thuong vu Tinh tiy vé chuyén doi so tinh
Lao Cai dén nam 2025, dinh huéng dén nam 2030.
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