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NANG CAO (HAT LUGNG GIANG VIEN G CAC TRUONG
CAO DANG NGHE TREN DIA BAN THANH PHO HA NOI

NGUYEN THI THANH HUYEN"

Gido dyc nghé nghiép c6 vai tro quan trong trong viéc cung ting nhin Iirc c6 ky thudt cao dé
phét trién kinh t€ - x4 hgi, g6p phan ning cao stic canh tranh ciia nén kinh té. P6i ngt giing
vién durgc coi I chia khéa then chét, dong vai tro quan trong trong viéc ndng cao chét lirong
dao tao & cdc truong cao ding nghé trong béi cdnh toan cdu héa va hdi nhip kinh t€ quéc té
hién nay. Bai viét phan tich thuc trang va dua ra mot s6 gidi phdp gép phan nang cao chat
hrong déi ngti gidng vién & cdc truong cao ding nghé trén dia ban thanh phé Ha Noi.
Tirkhéa: Nang cao chat luong giang vién; gido duc nghé nghiép; truong cao ding nghé; dao
tao, boi duong; thanh pho Ha Noi.

Vocational education plays an important role in providing highly-skilled human resources
for socio-economic development, contributing to improving the competitiveness of the
economy. Lecturers play the key role in enhancing the training quality at vocational colleges
in the current context of globalization and international economic integration. The article
analyzes the current situation and offers a number of solutions to improve the quality of
lecturers at vocational colleges in Hanoi.
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1. bt van dé

Nhiing nam gan day, thuc hién muc tiéu
d6i méi can ban toan dién gido duc, dao tao,
gido duc nghé nghiép c6 budc phat trién
vuot bac theo huong gan két thi truong lao
dong dap tng nhu cau ctia doanh nghiép
gop phan chuyén dich co cdu lao dong, tang
s0 luong lao dong lam viéc trong khu vuc
cong nghiép, dich vy; mot s6 nganh, linh vuc
dat dugc trinh do khu vuc va quoc té... Dé
ddy manh phat trién kinh t€ - xa hoi va hoi
nhap qudc té&, thoi gian qua, thanh pho Ha

Noi c6 nhiéu chu trwong, chinh sdch nham
doi méi, phét trién hé thong gido duc. Trong
do, coi trong viéc nang cao chat lwong doi
ngt can bo, gidng vién cac truong cao ding
trén dia ban thanh phao.

2. Thyc trang chat lugng gidng vién cic
truong cao déng nghé trén dia ban thanh
pho Ha Noi

Hién nay, trén dia ban thanh ph6 Ha Noi,
mang ludi cac cosd dao tao nghe da duge moé
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rong, chi yéu la cac truong cao dang nghé,
trung cdp nghé va trung tam day nghé. Ngoai
ra, mot so truong dai hoc, trung tam gido duc
ky thuat tong hop hudong nghiép va day nghé,
trung tam gioi thiéu viéc lam... cting tham gia
dao tao nghé. Do dd, co cdu nganh nghé da
diéu chinh, song van chua theo kip su thay
doi ctia cau thi truong lao dong.

Tinh dén nam 2022 trén dia ban thanh
pho, c6 69 truong cao dang, tang hon 8
truong so voi nam 2018 va chu yéu la cac
truong cao ddng ngoai cong lap. Nam hoc
2021 - 2022, c6 16 co s dao tao nghé duogc
kiém dinh chat lugng, trong do6 c6 9 truong
cao dang nghé dugc danh gia kha tot. Két qua
kiém dinh da chi ro, chat lugng va hiéu qua
dao tao nghé c6 budc chuyén bién tich cuc
(khoang 70% hoc sinh, sinh vién tim duoc
viéc lam hodc turtao viéc 1am ngay sau khi tot
nghiép, & mot s6 nghé ty 1é nay dat trén
90%)!. Nhiéu truong cao dang nghé da thanh
lap trung tam hodac bo phan chuyén trach
thuc hién cong tdc huong nghiép, thuc hién
tu van tuyén sinh, tu van tim viéc lam dudi
cac hinh thtic, nhu: ngay hoéi viéc lam, san
giao dich lao dong va viéc lam, dua sinh vién
di thuc tap trong céc cong ty, doanh nghiép.

Tir nam 2018 - 2021, sinh vién tai cac
truong cao dang nghé & Ha Noi c6 su bién
dong dang ké, s6 lugng sinh vién c6 chiéu
hudng gia tang, dac biét ¢ cac truong ngoai
cong lap (xem Bang 1 cudi bai). Tuy nhién,
sO sinh vién tot nghiép lai giam déng ké,
nam 2020, chi c6 17.594 sinh vién nhung
dén nam 2022, so sinh vién t6t nghiép chi
con 11.451 sinh vién (giam 34,91%). Trong
do, so sinh vién tot nghiép tai co sd gido duc
dai hoc cong lap ciing gidm nhiéu. Nam
2020, tai cac truong cao dang nghé cong lap
c6 khoang 11.561 sinh vién, dén nam 2021,
s0 sinh vién tét nghiép chi dat 6.836 sinh
vién (giam 40,87%)°.

Ve so0 lugng giang vién, gido vién day
nghé tai cdc truong cao diang da phat trién
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nhanbh, trinh d¢ chuyén mon, nghiép vu da
ting budc dugc chudn hoa, ddp tmg véi yéu
cau cua tiing giai doan phat trién (xem Bang
2 cudi bai).

S6 lugng giang vién, gido vién c6 trinh do
trén dai hoc: 2.765 nguoi, chiém 57,33%, c6
trinh d6 dai hoc va cao dang nghé: 1.928
nguoi, chiém 39,88% va co trinh do khac: 130
nguoi, chiém 2,7% (xem Bang 3 cudi bai).
Tuy nhién, mot s6 truong cao dang nghé con
dang thiéu hut doi ngti giang vién, gido vién
c6 trinh d¢ ky nang nghé cao, dac biét & cac
nganh nghé chuyén giao cdp do qudc t€, khu
vuc ASEAN. Ngoai ra, ndng luc quan ly, quan
tri va trinh do dao tao ctia mot so can bo
trong cdc truong cao dang nghé con bat cap,
chua chuyén nghiép, chua thich tng voi su
thay doi ctia khoa hoc - cong nghé va xu
huéng hoi nhap quéc té.

Cong tac dao tao nghé chti yéu van theo
huéng cung cua thi truong, tinh cht dong
chua cao. Co so vat chat, trang thiét bi ctia
mot s truong con lac hau, chua pht hop véi
yéu cau cua cong nghé méi, chua dap tng
duoc yéu cau ctia thi truong lao dong.

Cung v6i do, mot so gido trinh, chuong
trinh, tai liéu tham khao chwa phu hop cho
ting nganh, nghé dao tao, nhat 1a nhiing
nganh, nghé mai; s6 lugng, chat lugng, may
moc thiét bi dé thuc hanh & mot so truong
con chua ding, du theo quy dinh. Cho nén,
rdt can huy dong stcc manh tong hop (tai
chinh, nguoén nhan lyc...) cho qué trinh phat
trién giang vién & cac truong cao dang nghé
¢ thanh phé Ha Noi hién nay.

3. Gii phdp nang cao chét lugng gidng
vién cac truong cao ding nghé tai thanh phd
Ha Noi

Mot Ia, ndng cao nhan thiic vé chat lugong
doi ngti giang vién la nhiém vu quan trong
hang dau ctia méi co so dao tao.

Ch tich H6 Chi Minh da chi r6: “Can bo
la céi goc ctia moi cong viéc”,“Cong viéc
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thanh cong hay thét bai déu do cén bo tot
hay kém”3. Diéu nay cho thdy, tdim quan
trong ctia can bo va cong tac dao tao, boi
duong cén bo 1a rdt quan trong. Vi vay, doi
ngii cdn bo, giang vién khong chi co trinh do
chuyén mon, kién thic su pham ma con
phai c6 phdm chat dao dtc, c6 kién thic
thuc tién, grong mau trong 1oi ndi, viéc lam.
Dong thoi cling yéu cau doi voi doi ngii can
b9, gidng vién phai thuong xuyén nd luc “rén
dtc, luyén tai”, xac dinh hoc tap la nhiém vu
suot doi khong mét moi. D€ lam dugc diéu
nay, can c6 su phoi hop gitta nha truong va
doi ngl giang vién va tang cuong cong tac
boi duong chuyén mén, nghiép vu sat voi
yéu cau thuc té. Noi dung boi duong can tap
trung vao viéc nang cao phuong phép giang
day, khoi day long say mé sang tao; khéc
phuc tu twong thu dong, ngai phdn dau hoc
tap ren luyén. Dong thoi, thuc hién dong bo
c6 hiéu qua cac bién phép gido duc nang cao
nhan thic, ky nang va théi do tich cuc...

Ngoai ra, cac truong can tao moi diéu
kién cho doi nga giang vién dugc tham gia
cac khoa hoc, tap huan chuyén sau va
nghién ctru khoa hoc c6 tinh tng dung cao
hodc dang ky tham gia chuong trinh hoc thac
sy, tién sy trong va ngoai nudc.

Céc truong can doi moi cong tac tuyén
truyén, phé bién, tong két dic rat kinh
nghiém, khdc phuc bénh hinh thtc, thanh
tich trong t6 chtic thuc hién. Hing ndm, nén
té chiic cac phong trao thi dua thiét thuc
trong timg don vi, nhu: thi giang vién day gioi
cdp khoa, truong va c6 ché do khen thuéng;
khuyén khich dong vién kip thoi cac tap thé,
cé nhan dién hinh da n6 luc vuon lén trong
hoc tap, giang day... T6 chiic cac budi sinh
hoat chuyén mon theo dinh ky hang théng,
héng quy, t6 chtic cac budi toa dam, sinh
hoat khoa hoc dé trao doi, hoc tap lan nhau
lam giau thém tri thitc cia minh.

Hai 1a, doi ngi giang vién can tu rén
luyén, tu dudng dao diic, 10i song.

Dé tré thanh con nguoi c6 nhan céch,
trudc hét phai la con nguoi c6 tri thic, c6
kién thtc. Vi vay, doi hoi moi giang vién can
phai thuong xuyén cap nhat thong tin, tiép
can mgt cach sau rong vé cac linh virc xa hoi,
khoa hoc... Dong thoi, phai luon déi méi
phuong phap giang day, trau doi nang luc
chuyén mon, nghiép vy, thuong xuyén tu
duong, rén luyén gitt viing pham chat chinh
tri, dao dic cach mang gop phan thuc hién
c6 hiéu qua muc tiéu, nhiém vu da dé ra.

Mat khac, doi ngt giang vién cling can
phai guong mau khong chi gi6i han ¢ trong
pham vi nha truong ma con ¢ moi noi, moi
ltc, trong gia dinh va ngoai xa hgi. Dé luon
gittvai tro 1a “nguoi wom mam tri thic”, xting
déng voi danh hiéu nha gido mau muc, moi
giang vién khong chi gioi chuyén mon, ma
con phai c6 tinh yéu thuong sau sic doi voi
con nguoi, voi dong nghiép va voi sinh vién...
Tinh yéu thuong dé phai tré thanh hanh
dong, viéc 1am cu thé, httu hiéu, thiét thuec.
Giang vien luon tu ren luyén ban than bang
viéc gitt tdc phong su pham, chd trong tut
cach an mdc dén ngoén ngw, ct chi...

Ba la, can coi trong cong tdc bo tri, sdp
xép giang vién theo ding chuyén mon,
nghiép vu pht hop véi nang luc, sé truong.

Céac truong can tap trung doi méi cong
tdc danh gia, bo tri sit dung va thuc hién
chinh séch danh gia giang vién trén céc tiéu
chi, cu thé; dong thoi, cdn ctt vao chtic nang
nhiém vu duogc giao, hiéu qua thuc hién, uy
tin trong tap thé dé danh gia. Qua trinh danh
gid phai duoc tién hanh theo mot quy trinh
cong khai dan chu, bao dam cong bang,
khach quan. Thong qua viéc danh gia ve
phdm chat chinh tri, dao dtic 16i song, uy tin,
nang luc so truong, hiéu qua cong tac dé bo
tri giang vién vao nhimg vi tri pht hop.
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bé bat can bo phai ding nguoi, ding
viéc, day la diéu kién tién quyét dé can bo co
kha nang hoan thanh t6t chtic trach, nhiém
vu duogc giao. Trong moéi chuyén nganh, can
bo tri két hop gita céc thé hé giang vién,
giang vién tré voi giang vién 16m tuoi dé bo
sung ho trg lan nhau vé nang luc cling nhu
kinh nghiém thuc té, két hop dugc nhiing
phdm chat tot cta céc thé hé: “tré xong pha,
gia kinh nghiém”.

Viéc lua chon, bo tri stt dung ding giang
vién sé gop phan ngan chdn, ddy lui tinh
trang suy thodi vé pham chat chinh tri, dao
dtc 16i song trong cén b, giang vién hién
nay, dong thoi phat huy dugc nang luc, s&
truong clia giang vien, tic dong manh mé tao
duoc su dong thuan, “tam phuc, khau phuc”
doi voi can bo, giang vién cdc truong.

Bon 1a, can quan tam hon nita doi voi doi
ngu giang vién trong hoc tap, nghién ctu
khoa hoc.

Céc truong can ddy manh viéc xay dung
va thuc hién tot cac chinh sach dai ngo doi
voi doi ngh giang vién. Day la su dai ngo
twong xtng voi sy cong hién cta doi nga
giang vién, phu hop voi chu trirong ctia Dang,
Nha nudc va phit hop voi diéu kién cu thé ctia
tng truong. Co6 chinh sach ding dan va té
chtic thuc hién tot sé tao ra dong luc to 16m dé
khuyén khich, phat huy tinh tich cuec, né luc,
hang hai cta giang vién, nang cao tinh than
trach nhiém, phat huy kha nang sang tao va
cong hién cho su nghiép gido duc.

Tw thyuc tién cho thay, dé thuc day su
phét trién ctia doi ngii giang vién phai thuc
hién mot cach dong bd hé thong cac chinh
sach dao tao, boi duong, quy hoach, stt dung,
quan ly, chdm lo doi song cho giang vién
bang nhing hanh dong cu thé. Dong thoi,
xay dung va ban hanh mtc thuéng va phu
cdp riéng doi voi doi ngl giang vién, tuy
thuoc vao dieu kién thuc té ctia timg truong.
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Cac nha truong can thuong xuyén quan
tam, tao diéu kién hon nita dé giang vién
tham gia vao céc hoat dong nghién ctru khoa
hoc va luon quan tam tim hiéu vé tam tu,
nguyén vong cta can b, giang vién.

Tang cuong ho trg vé thoi gian, nguon
kinh phi cho giang vién tham gia hoc cac
khoa hoc dai han, mdt khéc, cting dua ra
nhiing rang budc cu thé dé thu hut giang
vién sau khi két thic khoa hoc phai tro lai
truong cong tac lau dai, tranh tinh trang
giang vién c6 chuyén mon va ndng luc
chuyén nganh, chuyén don vi cong tac, gay
thiéu hut giang vién cho nha truong.

4. Két luén

Néng cao chat lugng doi ngti giang vién
cda cac truong cao dang nghé trén dia ban
thanh phd Ha Noi la mot tat yéu khach quan,
nham dép ting yéu cau ngay cang cao vé chat
lugng nguon nhan luc. Cac truong luon coi
viéc phét trién doi nga giang vién la nhiém
vu quan trong hang dau phai dugc tién hanh
thuong xuyén, lién tuc, vi thé, cdc truong da
dao tao dugc doi ngt giang vién c6 ndng luc
chuyén mon cao, cé dao dtc, 16i séng lanh
manh va c6 tdm v6i nghé. Tuy nhién, qua
trinh d6i mai va hoi nhap quoc té doi hoi cac
truong cao dang nghé va moéi giang vién phai
khong ngling no luc dé timg budc déi maéi va
nang cao chat lugng doi ngti giang vién thuc
su c6 nang luc chuyén mon, c6 trinh do tin
hoc, ngoai ngtt dé khong lac hau véi yéu cau
dao tao nguon nhan lyc va su phat trién ctia
xa hoiO}
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Bang 1: S6 lwong sinh vién theo hoc tai cic truwong cao ding nghé

. Phéan theo loai hinh Phan theo cAp quan ly <
Nam Tong
Cong lap Ngoai cong lap | Trung wong | Pia phuwong
2018 31.022 9.110 13.335 26.797 40.132
2019 30.483 11.899 18.511 23.871 42.382
2020 38.867 15.171 23.602 30.436 54.038
2021 39.681 28.047 17.243 50.485 67.728
Nguén: Tong cuc Gido duc nghé nghiép, 2023.
Bang 2: S6 lwgng gidng vién tai cic trudng cao dfmg nghé
Giéi tinh Phén theo loai hinh Phén theo ciip quan Iy
Nam Ngoai cong Trung bia Téng
Nam Nir | Cong lap R
13p wong phwong
2018 | 2.123 | 1.808 3.049 882 1.836 2.095 3.931
2019 | 2.349 | 2.596 3.333 1.612 2.175 2.770 4.945
2020 | 2.140 | 2.561 3.309 1.392 2.340 2.361 4.701
2021 | 2.029 | 2.757 3.248 1.538 2.276 2.510 4.786
2022 | 2.054 | 2.769 3.279 1.544 2.301 2.522 4.823

Nguon: Tong cuc Gido duc nghé nghiép, 2023.

Béng 3: S6 lwgng gidng vién tai cic truwong cao dzzmg nghé phan theo trinh d¢ chuyén mén

Nam Trén dai hoc Pai hoc, cao ding Trinh d¢ khac Tong
2018 2.348 1.518 65 3.931
2019 2.715 2.197 33 4.945
2020 2.710 1.889 102 4.701
2021 2.758 1.909 119 4.786
2022 2.765 1.928 130 4.823

Nguon: Tong cuc Gido duc nghé nghiép, 2023.
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