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XAY DUNGDOI NGO GIANGVIEN
(ACTRUONGDAI HO(THUI KV CACH MANGCONGNGHIEP4.0

PHAM THI HUONG"

D@i ngii giang vién la mét trong nhimg thanh t6 co ban quyét dinh dén chét hrong gido duc
- ddo tao, nghién citu khoa hoc va su phdt trién ctia cdc truong dai hoc. Chinh vi vdy, xdy
dung dgi ngti gidng vién dai hoc Ia nhiém vy cdp thiét cdn dugc tip trung gidi quyét, tao dong
Iuc thuc hién thanh céng su nghiép d6i moéi cdn béan, toan dién gido duc - dao tao. Dé thuc
hién stz ménh ndy céc truong dai hoc can chii trong xdy dung d6i ngii giang vién ndng dong,
ddm do6i méi, sing tao, co trinh dp chuyén moén tét, phuong phdp giang day tich cuc, gop
phédn néng cao chdt ligng giang day, thich img t6t voi cudc cdch mang cong nghiép 4.0 va
d4p ting yéu cdu ngdy cang cao ctia thyuc tién dat nuoc.

Tirkhéa: Doi ngt gidng vién; xdy dung doi ngti giang vién; gido duc dai hoc; cich mang cong
nghiép 4.0.

The contingent of lecturers is one of the key factors determining the quality of education and
training, scientific research and the university development. Therefore, building a contingent
of university lecturers is an urgent task that needs to be focused to provide dynamics for the
successful implementation of the fundamental and comprehensive education and training
reform. To accomplish this mission, universities should build a contingent of active, inno-
vative and creative lecturers with professional qualifications, good expertise, active teaching
methods, efforts to improve teaching qualities, adaptive to the industrial revolution 4.0, and
capable of meeting the increasing requirements of the country's practice.

Keywords: Contingent of lecturers; development of the contingent of lecturers; higher education;
industrial revolution 4.0.
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1. b4t vdn dé

Trong boi canh cudc cach mang cong
nghiép (CMCN) 4.0 da va dang c6 anh huong
truc ti€p dén moi linh vuc ctia doi song xa
hoi. Dac biét, gido duc dai hoc (GDDH) dang
chiu sy chi phoi va tdc dong manh mé cta
CMCN 4.0, boi day 1a noi tryc tiép dao tao
nguon nhan lyc cé kha nang thich tng voi
nhting yéu cau méi. Vi vay, cac truong can co

dinh huéng cu thé thich ting v6i thoi cudc,
trong do co su thay doi tu duy ve gido duc,
d6i moi mo hinh, chuong trinh va phuong
thirc dao tao theo huong hién dai, nang cao
chat luong giang day va trong nghién ctiu
khoa hoc (NCKH).

* ThS, Truwong Pai hoc Thuong mai,
Ha Noi
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2. Thyc trang doi ngii giang vién & céc
truong dai hoc hién nay

Thuc hién Nghi quyét s6 29-NQ/TW ngay
04/11/2013 ctua Ban Chap hanh Trung wong
(khéa XI) vé d6i méi can ban, toan dién gido
duc va dao tao, ddp tng nhu cau cong
nghiép hoa, hién dai héa trong diéu kién
kinh té thi truong dinh huéng xa hoi chu
nghia va hdi nhap qudc té. Tiép dén tai Dai
hdi lan th XIII cia Dang nhdn manh: “Tao
dot pha trong d6i méi can ban, toan dién
gido duc va dao tao. Tiép tuc déi moi dong
bd muc tiéu, ndi dung, chuong trinh, phuong
thitc, phuong phap gido duc va dao tao theo
hudng hién dai, hoi nhap quaoc té, phat trién
con nguoi toan dién, dap tmg nhing yéu cau
moi ctia phat trién kinh té - xa hoi, khoa hoc
va cong nghg, thich tmg voi cudc cdch mang
cong nghiép 4.0”!. Trong d6, tp trung nang
cao chat lugng doi ngt nha gido, coi day la
khau then chot trong d6i méi can ban, toan
dién gido duc va dao tao.

Sau hon 36 nam doi moi, Pang, Nha
nuoc ta coi trong cong tic GDDH va tung
buoc phat trién vé quy mo, da dang hoa vé
hinh thtc dao tao; budc dau diéu chinh co
cdu hé thong, cai tién chuong trinh, quy
trinh dao tao va huy dong dugc nhiéu nguon
lguc xa hoi. Chat luong GDDH ¢ mot so
nganh, linh vuc, co s6 GDDH c6 nhiing
chuyén bién tich cuc, ting budc dép tng yéu
cau phat trién kinh té - xa hoi.

Ve trinh d¢ chuyén mon, nghiép vy, nang
luc hoat dong cuia doi ngi giang vién
(DBNGV) céac truong dai hoc timg budc duoc
nang lén vé moi mat, gop phan tich cuc vao
qué trinh doi méi. Theo théng ké cia Bo
Gido duc va Dao tao, nam hoc 2019 - 2020,
Viét Nam c6 73.132 giang vién cong tdc tai
237 truong dai hoc, hoc vién, 37 vien NCKH,
33 truong cao dang suw pham va 2 truong
trung cap su pham, trong do cd: 21.977 giang
vién c6 trinh d¢ tién sy, chiém 30%, 44.119
giang vién co trinh do thac sy, chiém 60,3%>.
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DNGV tham gia giang day ¢ cac chuong
trinh qudc té ngay mot gia tdng. Hién nay, c6
20 co s& GDDH cua Viét Nam trién khai cac
“chuong trinh tién tién” chu yéu trong linh
vuc: khoa hoc; cong nghé; ky thuat; toan
(STEM) va kinh doanh, béang céch ap dung
chuong trinh giang day bang tiéng Anh cta
cac truong dai hoc hang dau thé gioi.

Tinh dén ngay 31/5/2022, ca nudc c6: 770
chuong trinh dao tao da hoan thanh béo cao
tw danh gia, 304 chuong trinh dao tao dugc
danh gid nu6c ngoai va 466 chuong trinh dao
tao da dugc cong nhan dat tiéu chudn chat
lugng theo tiéu chuédn trong nuéc?.

Ngay 01/6/2022, Tap chi Times Higher
Education (THE chau A) da cong bo bang
xé&p hang céc truong dai hoc khu vuc chau A
nam 2022, trong do6 Viét Nam c6 5 truong dai
hoc cung gop mét ¢ bang nay, do la: Pai hoc
Quéc gia Ha Noi, Pai hoc Quéc gia TP. Ho
Chi Minh, Dai hoc Bach khoa Ha Noi, Dai
hoc Ton Puc Thing va Dai hoc Duy Tan®.
Qua do c6 thé thdy, chat lugng GDDH tliing
buéc dugc nang l1én ddp tng yéu cau hoi
nhap qudc t€ ngay cang sau, rong.

Tuy nhién, trudc s phat trién ctia khoa
hoc - cong nghé, su tdc dong ctia cudc
CMCN 4.0 va nhiing yéu cau méi cia GDDH,
hién nay DNGV & céc truong dai hoc con ton
tai mot s6 han ché, bat cap. D6 1a, cac truong
chua thuc su c6 chuyén bién manh vé chat
lugng dao tao, co cdu nganh nghé con mat
can doi chua c6 dinh huéng r6 nét, chua chu
y dén xu huéng phat trién ctia thoi dai va yéu
cau ctia dat nudc. Mat khac, ty 1é sinh
vién/giang vién cdc truong con thiéu chua
dép tmg dugc yéu cau thuc tién.

Trinh do chuyén moén, nghiép vu cta
DNGV khong dong déu nén viec NCKH chua
phat huy t6i da tiém nang thé manh vén co
cua doi ngti nay ma chti yéu chi phuc vu hoat
dong day hoc.

Cong tac dao tao, boi duong (DTBD)
DNGYV chua thuc su hiéu qua, chua gén véi
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chién Iugc phét trién GDDH. Cung véi do,
ché dog, chinh sach con chua phu hop, chua
kich thich kha nang cong hién cta ho trong
thuc hién nhiém vu.

3. Mot sd giai phap xay dung d6i ngt
giang vién & cac truong dai hoc

Mot la, nang cao chat luong DTBD
DNGV.

Cong tac DPTBD DNGV co vai tro ddc biet
quan trong trong qud trinh phat trién ctia cac
truong dai hoc. Cac truong dai hoc can xac
dinh r6 muc tiéu, van dung linh hoat cac
hinh thttc PTBD, nhu: thuong xuyén mao cac
l6p DTBD, tap huan, hoi thao khoa hoc, thi
giang vién day gioi; ctt giang vién di giao luu,
hop tac nghién ctu, giang day va hoc tap ¢
nudc ngoai... Cac hinh thiec boi duong tap
trung vao viéc nang cao kién thitc, phwong
phép giang day va NCKH, nang cao trinh do
tin hoc, ngoai ngt.

Cu thé, boi duong cho DNGV bang hinh
thiic tham gia cdc 16p dao tao tién tién, dao
tao truc tuyén dé vira nang cao trinh do, vira
ti€p can cac mo hinh day hoc méi, qua do,
gitip ho bo sung kién thtic, da dang hoa cac
hinh thtic giang day. Dong thoi, can nhan
rong mo hinh lién két gitta nha truong - nha
quan ly - nha doanh nghig¢p trén co sé do,
DNGV c6 thé tham gia truc tiép vao qud trinh
thuc hanh trong cdc doanh nghiép. Nhu vay,
DNGV c6 diéu kien d6i méi, sang tao, gan ly
luan voi thuc tién.

Bén canh d6, méi giang vién can tich cuc
tw gidc, khong ngimg hoc hoi, cap nhat tri
thitc moi, tranh bi tut hau kién thtc, rén
luyén tac phong cua nha nghién ctru; khong
dugc tu ti, gidu dot hoac théa man dung lai,
tir do, c6 ké hoach hoc tap, ren luyén, tu
duong dé twhoan thién ban than.

Hai la, doi moi chuong trinh, ndi dung
dao tao thich tng véi cuoc CMCN 4.0.

Doi méi chuong trinh, ndi dung dao tao
c6 y nghia quyét dinh dén chat lugng day
hoc ctia PNGV dai hoc. Theo do, cac truong

can tiép tuc d6i maéi chuong trinh, ndi dung
dao tao theo huong thich tng véi tac dong
ctia cudéc CMCN 4.0, xac dinh linh vuc dao
tao trong tdm ddp Gng nhu cau cua thi
truong chuyén doi so6. Song song voi muc
tiéu trén, cdc truong can nghién ctu xay
dung chuong trinh dao tao bao dam tinh
logic, ké thira va lién thong gitta cdc trinh do;
khac phuc sy trung lap gitta cic mon hoc,
cdp hoc, bac hoc. Ra soat, b6 sung noi dung
cdc mon hoc theo huong phét trién toan
dién pham chét va nang luc cia nguoi hoc;
két hop chat ché ly thuyét voi thuc hanh séat
v6i mo hinh, muc tiéu dao tao.

Thiét ké chuong trinh linh hoat, kién thixc
cap nhat phat trién cac ky nang chuyén mon
pht hop véi cudc CMCN 4.0. Bén canh do,
can mé rong cung cdp thém céc khai kién
thttc lién nganh vé cong nghé thong tin,
quan ly mang, khai thac dit liéu, bao mat,...
tao cho nguoi hoc c6 thé thich nghi nhanh
voi su thay doi ciia cong nghé, 1am viéc hiéu
qua trong moi truong chuyén doi s6. Cac ky
nang quan trong can dugc thé hién trong
chudn dau ra ctia chuong trinh dao tao, nhu:
ky nang lam viéc nhom, ky ndng séng tao, tu
duy phan bién, tu duy hé thong, ddc biétlay
thitc hoc tap suot doi.

Sttdung linh hoat cac hinh thiic giang day,
trong do6 co giang day online (E-Learning),
thiét ké moi truong do dé nguoi hoc va nguoi
day c6 thé tuong tac lan nhau va truyén dat
thong tin,... St dung hé thong mdy tinh va dt
liéu 16n (Big Data) dé thiét ké chuong trinh,
to chiic giang day cho ting doi twong mot
cach hiéu qua nhat.

Ba la, diy manh hoat dong NCKH.

Tang cuong NCKH song song voi hoat
dong dao tao, vi NCKH gop phan nang tam
voc, vi thé cac truong khong chi trong nuéc
ma con trén thé gioi. Dong thoi, phoi hop
chdt ché voi cdc doanh nghiép hoat dong
trong linh vic cong nghé thong tin, chia sé
kinh nghiém, ngudn luc, dubdo nhu cau lao

Tap chi Quan ly nha nuéc - S6 322 (11/2022)



Nghién ctu - Trao doi

dong, xay dung chuin dau ra dap tng yéu
cau nganh, nghe thuc té.

Tao diéu kién thuén loi cho DNGV tham
gia cac nhom nghién ctu, de tai, du an..., dac
biét 1a c6 chuong trinh hd trg cho PNGV c6
cac bai bdo ddng trén céc tap chi thugc hé
thong ISI, SCOPUS...

Bon Ia, tang cuong dau tu co so vt chat,
trang thiét bi hién dai ddp tng yéu cau hoc
tap, nghién ctu ctia NGV va sinh vién.

bay la van deé rat quan trong, tao co so,
dong luc thic ddy qud trinh d6i méi, nang
cao chat luong gido duc va dao tao, nham
huong t6i muc tiéu xdy dung nha truong
thong minh thich tmg v6i cugc CMCN 4.0.
Dé thuc hién tot noi dung nay, cac truong
can nang cao chat lugng co s vat chat, trang
thiét bi hién dai phuc vu hoc tap, nghién cttu
clia giang vién va sinh vién.

Tap trung cting c6 hé thong giang duong,
phong hoc, thu vién so; tdng cuong cac
trang, thiét bi hién dai, bao dam day du,
dong b, thong nhat cho hoat dong day, hoc
va nghién ctru; ddc biét, chu trong két hop
chdt ché gitta nghién cttu co ban véi nghién
ctu ing dung, tong két thuc tién, phat trién
1y luén.

Nam Ia, phat trién DNGV.

Trudce hét, can ra soat, danh gia ky luong
nhu cau xa hoi dé xay dung chién lugc phat
trién céc nganh dao tao dai hoc. Tt do, co
chién Iugc phét trién DNGV phu hop bao
dam phat trién ca vé s6 lugng, chat luong va
co cdu hop ly, chét lugng luén ludn dugc
clng cd va nang cao.

Tang cuong phat trién DNGV c6 trinh do
tién sy va hoc ham gido su, pho gido su co
nhiéu kinh nghiém giang day cting nhu trong
NCKH. Dong thoi, bao dam can doi vé do tudi,
gi6i tinh, trinh do chuyén nganh giang day gan
voi chuyén mon dugce dao tao.

4, Kétluan

Trong boi canh CMCN 4.0 hién nay,
nhiém vu xay dung DNGV dai hoc tré thanh

Tap chi Quan ly nha nuéc - S6 322 (11/2022)

yéu cau cap thiét nham bao dam chudn héa
vé trinh do, nang luc, co cdu phu hop, dap
tng nhu cau xay dung va phat trién dat nuoc.
Dé thuc hién tot cong tac nay, cac truong dai
hoc can trién khai dong b0, hop 1y cac noi
dung phét trién vé s6 lugng, chat lugng va co
cau, nham thyc hién hiéu qua t6i da nhiém vu
giang day ctia cac co s¢ dao tao no6i chung va
truong dai hoc noéi riéng gop phan nang cao
chat lugng giang day nén gido duc hién nay(J
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