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DOl M1 CONG TACDANH GIA CAN BO G CO SO HIEN NAY
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Cong téc cdn bg luén Ia van dé quan trong hang ddu trong cong tdc xdy dung Dang n6i chung,
cong tdc xdy dung co quan, don vi néi riéng. Danh gia cdn bé Ia myt khau quan trong trong
todn bo quy trinh ctia cong tac cdn bd. D6i méi cong tdc ddanh gid cian bo ¢ co so hién nay 13
yéu cdu khéch quan, cdp thiét. Bai viét dé xuat mt s6 gidi phdp nang cao hiéu qud coéng tac
dénh gid cdn bo co s nhdm x4y dung doi ngii nay c6 di phdm chét, trinh do, ban linh, dao
dirc, ndng luc ddp tng yéu cdu nhiém vu trong tinh hinh méi ctia cdch mang Viét Nam.
Tirkhéa: Cong tac xay dung Dang; cong tdc cdn bg; ddanh gia can bg; doi maéi co so.
Personnel work is always the most important issue in the Party building in general and
development of agencies and departments in particular. Personnel evaluation is an
important step in the process of personnel work. Renewal of the personnel evaluation at
grassroots level is currently an objective and urgent requirement. The paper proposed a
number of solutions to improve the effectiveness of the personnel evaluation at grassroots
level and develop the contingent of officials at grassroots level with ethics and qualities,
qualifications, bravery, and capacity to meet the task requirements in the new situation of
the Vietnamese revolution.
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1. b4t vdn dé

Cén bo & co s¢la Iyc lugng nong cot, truc
ti€p quén triét va t6 chiic thuc hién thang loi
moi quan diém, duong 16i cia Dang, chinh
sach, phép luat cia Nha nuoc, chi thi, nghi
quyét ctia cap trén va nhiém vu cap minh; la
hat nhan doan két, nhan to6 co ban xay dung
va nang cao ndng luc lanh dao, stc chién
dadu cta cdp uy, to chirc dang va doi ngii cdn
bg, dang vién. Cong tac danh gid cdn bo
(BGCB) & coso co vi tri, vai tro hét stic quan
trong, 1a co'sd, tién dé dé thuc hién cac khau,
cac ndi dung khdc cua cong tac cdn bo
(CTCB). Cong tac DGCB dugc tién hanh
khoa hoc, khach quan, nghiém ttc sé giap
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can by nhan r6 wu diém dé phat huy, khuyét
diém dé khdc phuc, gop phan quy hoach,
dao tao, boi duong, bo tri, st dung, bo
nhiém, dé bat va thuc hién chinh sach doi
vOi cdn bo mot cach ding dan. Nguoc lai,
cong tdc DGCB khong chdt ché, khong
chinh xac sé dan téi bo tri, stt dung sai, vira
khong phét huy dugc nang luc ctia cén bg,
vira dé dan dén su nghi ky, gady mat doan két
noi bo.

* Trung ta, Hoc vién Chinh tri, Bo
Quoc phong
** Trung ta, Hoc vién Chinh tri, Bo
Quoc phong
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Doi moi cong tdc (DMCT) DGCB 6 co so
hién nay vira 1a nhiém vu co ban, thuong
xuyén, vira 1a yéu cau khach quan, cdp thiét
hién nay. Day 1a mot van dé hé trong, kho
khan, phtic tap, doi hi phai ndm viing va van
dung ding dén, linh hoat nhtng van dé co
ban vé Iy luan, thuc tién DGCB va DMCT
DGCB ¢ co'so, nhat 1a vé nguyén tic, noi dung,
quy trinh, hinh thtc, phuong phdp DGCB.

2. Dénh gia can b va d6i méi cong téc
déanh gia can bo

DGCB la qua trinh xem xét toan dién vé
dtc va tai, phdm chdt va nang luc ctia can
bd. DGCB khong thé 1am mot lan la xong ma
la mot qué trinh nhan thitc, xem xét, danh
gid ting yéu to lién quan. Boi vay, néu khong
thuc hién déanh gid mot cach than trong, ky
luong, nhieu chiéu thi sé dan dén nhing hé
qua kho luong, anh hudng tryc ti€p dén chat
lugng cong viéc, dac biét trong viéc bo tri, stt
dung, b6 nhiém can bo.

Theo C.Mac va Ph.Angghen: “Mudn thuc
hién tu tudng thi can c6 nhiing con nguoi stt
dung luc lugng thuc tién”!. Trong su6t qua
trinh 1anh dao cadch mang va dat nuéc, Chu
tich Ho Chi Minh va bang ta ludn coi trong
cong tac DPGCB. Theo Chti tich H6 Chi Minh:
“Biét 10 rang cdn b9, mai co thé cat nhac can
b6 mot cach ding muc”?, dong thoi “trude
khi cdt nhéc cdn bo, phai nhan xét ro rang...
Ta nhan ho t6t, con phai xét s6 nhiéu dong
chi c6 nhan xét ho tot hay khong. Phai biét
uwu diém cua ho, ma cling phai biét khuyét
diém cua ho, khong nén chi xem xét cong
viéc cta ho trong mot Iic ma phai xem ca
cong viéc ctia ho tir truoc dén nay”?,

Nghi quyét Dai hoi XIII cua Dang ciing
nhdn manh: “Tap trung xay dung doi nga
can bo cac cap, nhat la can bo cdp chién
lugc dt nang luc, phdm chat va uy tin, ngang
tam nhiém vu”4. Theo d6, PMCT DGCB & co
sO hién nay la khau “dot pha” ma Pang xac

dinh dé xay dung doi ngii can bo cdp co sd
c6 day di phdm chat, nang luc va uy tin, dap
tng yéu cau nhiém vu. Tuy nhién, trong thoi
gian qua, mac du cac cap uy, to chiic dang,
cdc cdp, cdc nganh ¢ cosd da quan tam lanh
dao, chi dao, t6 chtic thuc hién, nhung trén
thuc té, cong tdc DPGCB van con ton tai
nhiéu han ché, bat cap, can: “Phai lya chon
can b that ky luong, khong vi co cdu ma ha
thap tiéu chudn, phai kién quyét khong dé
lot vao cdp iy nhing can b vi pham, thoai
hoa, bién chat... phai c6 con mat tinh doi
trong gioi thiéu, danh gia, lya chon nhan
su”°. Theo d6, DMCT DGCB hién nay c6 vi
tri, vai tro dac biét quan trong ctia CTCB &
co'sd, la yéu cau cdp thiét, khach quan CTCB
ctia Dang trong tinh hinh méi.

3. Mot s6 gidi phap nham nédng cao hiéu
qua cong tac danh gid cdn b & cosdhién nay

Mot Ia, tiép tuc doi moi tu duy, nhan
thitc, nang cao trach nhiém cta cdc chti thé,
luc Iwong doi voi DGCB 6 co so.

Day la giai phdp quan trong hang dau,
béi ca ly luan va thuc tién déu chi r6, moi
hoat dong ctia con nguoi dugc bat dau tir tw
duy, nhén thtc; tu duy, nhan thtc la co s¢
chi dao va dinh huéng moi hoat dong thuc
tién cta con nguoi; chi cé trén co so tu duy,
nhan thitc ding thi maéi c6 hanh dong dang;
tw duy, nhan thtic c6 d6i maéi thi hanh dong,
cach lam méi dugc doi méi.

Thuec tién cong tac DGCB & co s& trong
thoi gian qua cho thay, tuy da cé su chuyén
bién trén nhiéu phuong dién nhung nhin
chung, tu duy, nhan thtc, trach nhiém cta
mot sd cap uy, can bo chu tri, cdn by, dang
vién 6 mot so t6 chtic, don vi van con boc 16
nhting han ché nhat dinh, c6 lic chua nhan
thtc sau sic vé vi tri, vai tro cia DPMCT
DGCB cap cosdnén chua phat huy hét trach
nhiém trong tham gia hoat dong nay, con c6
biéu hién xem nhe, tham gia hoi hot, tham
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chi tho o, dun day trach nhiém. Van kién Dai
hoi dai biéu toan quoc 1an th XIII cia Dang
da chiro: “banh gid can bo van la khau yéu,
mac du da c6 nhiéu d6i moéi nhung van con
khong it truong hop chua phan anh dung
thuc chat”®. Do vay, DMCT DGCB la yéu ciu
hét stic cdp thiét hién nay, gop phan xay
dung doi ngti can bo céc cdp, nhatla cdp co
sO viimg manh, ddp tng yéu cau nhiém vu
trong tinh hinh méi. Theo do, ti€p tuc doi
moi tu duy, nhan thtc, nang cao trach
nhiém ctia cdc chu thé, luc lugng la van dée
dac biét quan trong.

bé do6i moi tu duy, nhan thiic va nang
cao trach nhiém cua céc cha thé, luc lugng
vé DMCT DGCB cdp co so hién nay, can tap
trung thyuc hién tot cac noi dung chu yéu
sau: (1) D6i méi tue duy, nhan thic veé vi tri,
vai tro, tam quan trong ctia cong tdc DPGCB
& co'sd. (2) DPoi mai tu duy, nhan thikc ctia
céc cht thé, luc lugng vé su can thiét phai
DMCT DGCB ¢ co sd. (3) D6i méi tu duy,
nhan thtc vé vi tri, vai tro, chttc nang, nhiém
vu ctia cac to chiic lam cong tac DGCB ¢ co
sO. (4) Nang cao trach nhiém cua céc to
cht, cac luc lwuong DGCB & co so. (5) Doi
moai tu duy, nhan thiic ctia cac chu thé, luc
luong di doi voi ngan nglra, khac phuc
nhting nhan thic léch lac, sai trai vé DGCB
0 co so.

Hai la, ting cuong su lanh dao chi dao,
huéng dan cta cap ty, to chiic ding, cdn bo
ch tri & co sé doi voi doi moi DGCB cap co'so.

Day la giai phdp co ban, dac biét quan
trong. Theo Chu tich H6 Chi Minh: “Viéc hay
hay d&, mot phan do can bo dt nang luc hay
khong. Nhung mot phan cting do cach lanh
dao ding hay khong. Lanh dao khéo, tai nho
c6 thé hoa ra tai to. Lanh dao khong khéo,
tai to cling hoa ra tai nho”’. Hon nita, cong
tac DGCB ¢ co s& la van dé nhay cam, lién
quan truc tiép dén danh dy, sinh ménh
chinh tri ctia ting cén b¢ va su viitng manh
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cta ca doi ngti nén chi c6 dat dudi su lanh
dao cta cap uy, su chi dao, huéng dan cta
doi ngii can bo chu tri thi qua trinh d6i moi
DGCB méi dang dinh huong, han ché dugc
nhiing léch lac, sailam, bao dam chat lugng,
hiéu qua, dat muc dich, yéu cau dé ra. Thuc
té cho thay, van c6 thoi diém mot s6 cdp uy,
can bo cha tri chua thuc su quan tam, con
biéu hién xem nhe, budng long swlanh dao,
chi dao doi voi DMCT DGCB. Vi vay, tdng
cuong su lanh dao cta cap uy, su chi dao,
huong dan ctia doi ngti cdn bo chu tri co y
nghia hét stic quan trong do6i véi DMCT
DGCB 6 co so hién nay.

Ba la, doi méi noi dung, phuong phdp,
quy trinh DGCB ¢ co s0.

Day la giai phép c6 y nghia quyét dinh
truc ti€p doi voi PMCT DGCB & co s¢ hién
nay. Noi dung, phuong phap, quy trinh la
yéu to quyét dinh dén chat luong DPGCB. Noi
dung, phuong phép, quy trinh danh gia
khoa hoc, pht hop sé 1a co s& dé qué trinh
doi moi DGCB & co so c6 chdt lugng tot;
nguoc lai, néu ndi dung, phuong phép, quy
trinh khong phu hop sé dan dén tri tré, tham
chi 1a sai lam, khuyét diém. Do6i méi noi
dung, phuong phap, quy trinh DGCB & co s&
con la yéu cau khach quan, xudt phat tr doi
héi nang cao chat lugng CTCB trong tinh
hinh méi, tr yéu cau xay dung doi ngt can
bd & cosé cé du phdm chat, ndng luc, uy tin,
ngang tam nhiém vy, tir sy phat trién ctia
nhiém vu cach mang, thuc tién dat nuoc, co
quan, don vi nhdam phat huy nhiimg két qua
da dat duoc, khac phuc nhtng han ché,
khuyét diém, bat cap.

Kho nhat cia DGCB chinh la déanh gia
con nguoi. Quy trinh DPGCB dugc dat trong
moi quan hé tong hoa gitta con nguoi voi
con nguoi, gitta chu thé danh gia v6i doi
tugng danh gid, gitta tap thé vo6i cd nhan
trong moi truong va hoan canh xdc dinh.

Mot s6 tu duy “vi nguoi ddt viéc”, “tuan tu
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nhi tién”, “songlaulén lao lang” van con ton
tai va an sau trong suy nghi ctia cdn bo. Tinh
trang né nang, ngai va cham con phd bién.
Diéu nay, doi héi xay dung dugc mot co ché
danh gid 1a rat quan trong dé bugc chu thé
danh gia, tham chi la déi twgng dénh gia,
phai néu cao tinh than tw giac, nghiém tc,
trung thuc va cdn ctt dung tinh hinh thyc
tién dé danh gia mot cach khach quan, vi lgi
ich chung.

Hién nay, mot s6 cdp uy, té chic dang &
co so con chua chu trong hodc ling tung, bi
dong trong doi méi noi dung, phuong phép,
quy trinh cong tac DGCB, lam anh huong
khong nho dén két qua cong tdc DGCB. Do
d6, d6i méi ndi dung, phuong phap, quy trinh
cong tac DGCB & co s¢ la van dé co y nghia
cap thiét can duogc thuc hién nghiém tic.

Bon 1a, tang cuong boi duong nang luc
CTCB cho d¢i ngti cap tiy vién, nhat Ia bi thu
cap ty, to chiic dang ¢ co so.

bay la giai phép c6 vai tro rdt quan trong.
Doi ngii cap uy vién, nhat 1a bi thu cap ty, t6
chtic dang c6 vai tro quan trong trong chi dao
cac hoat dong cua don vi néi chung, PMCT
DGCB noi riéng, vira 1a nguoi tryc ti€ép quan
triét, nghién ctru, dé xudt voi cdp ty nhing
chu truong, bién phap lanh dao, vira 1a chu
thé chi dao, hwong dan, t6 chiic thuc hién cac
chu truong, bién phap do6. Phét huy vai tro
cua doi ng cdp ty vién, nhat la bi thu cép tuy,
t6 chiic dang 1a van dé then chot trong DMCT
DGCB ¢ co s hién nay.

Nang luc CTCB la yéu t6 cdu thanh nang
luc toan dién, tao nén nhan céch, uy tin ctia
nguoi cdp Uy vién, bi thu cdp uy, té chic
dang, phan &nh trinh do, kha néang thuc té
cua ho trong ndm bt va giai quyét cac van
dé vé can b va CTCB, trong do6 c6 cong tac
DGCB, bao dam cho ho hoan thanh nhiém
vy, gop phan nang cao hiéu luc lanh dao cua
cdp uy, to chiic dang. Nang luc CTCB cua

doi ngti cap uy vién, nhét la bi thu cap ay, td
chtc dang ¢ co s& khong tu nhién c6, ma
duoc hinh thanh, phét trién trong qua trinh
dao tao, boi duong tai cac trung tam dao tao,
boi dudng va trong thuc tién cong tac.

Thuec t€ cho thay, doi nga cap ty vién, bi
thu cép 1y, t6 chiic dang & co s mac du co
trinh do hoc van cao, c¢6 hoc ham, hoc vi
nhung chi chuyén sau linh vgc minh phu
trdch theo nhiém vu dugc dao tao dung
chuyén nganh, lai phai kiém nhiém nhiéu
cong viéc khac nhau, nén viéc dau tu thoi
gian, tri tu¢ cho cdc hoat dong cua cap uy
chua thuc s dugc quan tam. Nhiéu dong
chi cdp ty vién, trong dé c6 ca bi thu cap ay
va can b chu tri chua dugce dao tao chuyén
sau vé cong tac xay dung Dang, it dugc boi
duong kién thic nghiép vu vé CTCB nén
nang luc CTCB con c6 nhiing han ché, dan
dén gap kho khén trong tham gia cac hoat
dong lanh dao, chi dao va t6 chtic thuc hién
DMCT DGCB & co s6. Mot s6 cap uy vién
nhan thtc chua day du, coi day la chic
trach, nhiém vu ctia bi thu cap uy nén con
thi€u trach nhiém, tham chi bu6ng long,
khoén trdng trong lanh dao, chi dao, don
doc, kiém tra. Mot s6 dong chi con trong
cho, ylai, dua dam vao cap trén; nghién ctu,
quan triét, cu thé héa nghi quyét, chi thi ctia
cdp trén chua sét voi tinh hinh nhiém vu va
dac diém doi tuong can bo thuoc to chiic,
don vi minh quan ly; thuc hién ndi dung,
hinh thuc, bién phdp PMCT DGCB con lung
ting, bi dong, mang tinh doi pho. Do vay,
can tang cuong boi duong nang cao nang luc
CTCB cho doi ngii cap uy vién, nhat1a bi thu
cdp uy, t0 chtic dang, day khong chi la
nhiém vu thuong xuyén ma con la chién
lugc quan trong trong PMCT DGCB 6 co's0.

Nam la, phdt huy stic manh tong hop
trong doi méi DGCB ¢ co' so.

Day la giai phap quan trong ca vé ly luan
va thuc tién nham khai thac triét dé moi
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tiém nang, stic sdng tao cuia cac to chiic, cac
luc lugng. PMCT DGCB ¢ co s¢ 1a mot qua
trinh 1au dai voi sy tham gia cia nhiéu té
chte, lyc lugng trong va ngoai co quan, don
vi. Moi t6 chte, luc lugng c6 chiic nédng,
nhiém vu khac nhau nhung déu co trach
nhiém tham gia vao qud trinh nay. Mot
trong nhitng nguyén nhan lam anh huong
dén chat lugng, hiéu qua cong tac DGCB &
co's0'la chua phat huy duogc hét vai tro, trach
nhiém cta céc té chtc, luc lwong; & mot sd
noi, trong mot so thoi diém van con tinh
trang “giao khodn” cho co quan chirc nang,
cho cap uy co s6 hodc cho bi thu cap uy, to
chtic dang. Do vay, phat huy sttc manh tong
hop vira la bai hoc kinh nghiém ma bang da
chira dé tiép tuc van dung va cing la vian dé
c6 y nghia thiét thuc trong PMCT DGCB &
co'so hién nay.

4, Kétluan

DMCT DGCB ¢ co s6 hién nay chiu su
tac dong cua nhiéu yéu t6 khach quan va
cht quan. Nhiing yéu té6 dé khong ton tai
doc lap ma dan xen lan nhau, doi héi chu
thé, luc lwgng doi méi phai ndm chac va co
quan diém bién ching dé phét huy nhiing
tac dong tich cuc, triét dé khai thac nhiing
yéu t6 thudn loi, dong thoi han ché nhiing
anh hudng tiéu cuc, khdc phuc nhiing kho
khén, trd ngai doi voi DMCT DGCB ¢ co so.
Mat khéc, cac chu thé, luc luong phai quan
triét va thuc hién nghiém cdc yéu cau trong
qué trinh PMCT DGCB ¢ co s, phai thuong
xuyén tang cuong sitlanh dao ctia cap uy, to
chtic dang, su chi dao, huéng dan cua can
bo cht tri, co quan chtic nang.

bong thoi, dé cao tinh cht dong, sdng
tao cta cac luc lugng & co sé; tién hanh mot
cach cong phu, nghiém tuac, thuong xuyén,
lién tuc; phat huy sttc manh téng hop; bao
dam dénh gid khéach quan, chinh x4c phdm
chat, nang luc ctia can bo, gop phan xay
dung do6i ngt can by viing manh, dap tng
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ngay cang tot yéu cau nhiém vu trong tinh
hinh méi. bé PMCT DGCB ¢ co s6 hién nay
can tién hanh nhiéu giai phap khac nhau.
Mai giai phép c6 vi tri, vai tro khong ngang
bang nhau, noi dung, yéu cau, bién phap cu
thé khac nhau nhung c6 moi quan hé chit
ché, thong nhét, tac dong, bo sung 1an nhau
nén trong qua trinh thyc hién, cac chu thé
can van dung mot cach dong bo, toan dién,
linh hoat, sdng tao, phit hgp véi dieu kién,
tinh hinh thuc tién cu thé cta tiing co quan,
don vi; trdnh tuyét doi h6a hoac xem nhe bat
ctt mot giai phap naoJ
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