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THUCHIEN CHINH SACH THU HUT, TRONG DUNG
NHAN TAI KHU VUC CONG TAI TP. HO CHi MINH

NGUYEN HUONG QUE”

Nghién cttu st dung phuong phdp thu thap tai liéu thit cdp tir cdc nguén bdo cdo, cdc nghi
quyét, quyét dinh, ké hoach... ctia TP. H6 Chi Minh dé nghién citu vé thuc trang thuc hién
chinh s4ch thu hiit nhan tai khu vie cong, chi ra nhiing ton tai, han ché va dé xudt mot s6
gidi phdp nhdm ndng cao hiéu qua thuc hién cdc chinh sach thu hiit, trong dung nhén tdi ¢

mot s6 linh vire trén dja ban TP. H6 Chi Minh.
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The study uses secondary data from reports, resolutions, decisions, and plans of Ho Chi Minh
City to examine the implementation of policies to attract talents in the public sector. It also
identifies existing shortcomings and limitations and proposes some solutions to improve the
effectiveness of these policies in order to attract and retain talents various fields in Ho Chi

Minh City.
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1. D4t vdn dé

Thu huat, trong dung nhan tai la mot
trong nhimg cht truong, chinh sach 16n ctia
bang va Nha nuoc ta. Quan triét cdc quan
diém, chu truong cua Dang va chinh séch,
phap luét ctia Nha nudc vé thu hit nhan tai,
TP. H6 Chi Minh da ban hanh nhiéu van ban
chi dao thyc hién thu hut, trong dung nhan
tai khu vuc cong va thuc tién da ghi nhan
nhimg két qua tich cuc, nhu: té chic thi
tuyén céc chiic danh lanh dao, quan ly; thuc
hién luan chuyén, diéu dong can b, co co
ché, chinh séch dai ngo doi véi nhan tai, nhat
la viéc tuyén dung va bé tri can bo tré tai
nang. Tuy nhién, két qua thu hut nhan tai tai
TP. H6 Chi Minh con kha khiém ton, hiéu

qua thuc hién chinh sach chua cao, qua trinh
thuc hién cting nay sinh nhiéu bat céap, do
do, nghién ctu thuc trang va dé xudt mot s6
giai phap nham ddy manh va nang cao hiéu
qua thuc hién chinh sach vé thu hat, trong
dung nhan tai 8 TP. Ho6 Chi Minh hién nay la
cdp thiét.

2. Thyc trang thyuc hién chinh sach thu
hit, trong dung nhan tai khu vuc cong tai
TP. H6 Chi Minh

a. Vé chinh sdch thu hiit, trong dung
nhan tai khu vuc cong

Nam 2014, TP. Ho Chi Minh ban hanh

* ThS, Truong Chinh tri tinh Ba Ria -
Viing Tau
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Quyét dinh s6 5715/QD-UBND ngay
21/11/2014 nhdm thu htt nhén tai vé lam
viéc trong 4 don vi trong diém la: Khu cong
nghé cao, Khu nong nghiép cong nghe cao,
Vién Khoa hoc cong nghé tinh todn va Trung
tam cong nghé sinh hoc. Nam 2019, Uy ban
nhan dan (UBND) Thanh pho c6 quyét dinh
kéo dai thoi gian thu hat dén nam 2022 (c6
mot s6 ndi dung thay doi so voi Quyét dinh
$0 5715/QD-UBND). Qua hai giai doan thtt
nghiém (2014 - 2019 va 2019 - 2022), c6
nhiéu nhan tai roi di voi ly do ché do dai ngo
chua tuong ximg.

Thoi gian gan day, Thanh pho dang tiing
budc diéu chinh cdc chinh sach thu hat
trong dung tri thitc, nha khoa hoc. Nam
2020, UBND Thanh pho ban hanh ké hoach
thu hat chuyén gia thudc cac co quan, don
vi, nhu: S& K€ hoach va bau tu; Ban Quan ly
khu nong nghiép cong nghé cao; Ban Quan
1y khu cong nghé cao (S Khoa hoc va Cong
nghé). Nam 2021, Thanh phd c6 ké hoach
thu hut cac chuyén gia trong linh vuc van
hoa, nghé thuat, thé duc, thé thao. Dac biét,
Dé an 01-DA/TU ngay 05/02/2021 vé h tro,
phat trién tai nang tré va lanh dao tuong lai
cta TP. Ho Chi Minh giai doan 2020 - 2035
cling da thu hut sinh vién tot nghiép xuat sac
tlr cac truong dai hoc, tao ngudén céan bd
khoa hoc tré va t6 chiic boi duong doi nga
can bd ctia Thanh pho va gan day nhat la
Nghi quyét s6 98/2023/QH15 ngay
24/6/2023 ctia Quoc hoi vé thi diém mot so
co ché, chinh sach dac thu phat trién TP. Ho
Chi Minh (Nghi quyét 98).

b. Nhiing két qua dat duoc

TP. H6 Chi Minh lu6n xdc dinh nguon
nhan lyc 1a vu tién hang dau dé day nhanh
toc do phét trién, nhat l1a trong boi canh
cach mang cong nghiép 4.0. Qua 5 nam
thuc hién Nghi quyét s6 20/2018/NQ-
HDND ngay 07/12/2018 ctia Hoi dong nhan
dan TP. H6 Chi Minh, chinh sach thu hat,
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trong dung nhan tai da ghi nhan nhing két
qua tich cyc. Tinh dén nam 2023, trén dia
ban Thanh pho c6: “21.210 nguoi hoat dong
trong linh vuc khoa hoc va cong nghé tai TP.
Ho6 Chi Minh. Trong d6 c6 118 gido su, 1.116
pho gido su va 6.870 tién sy. Thanh pho co
371 t6 chtic khoa hoc va cong nghé, 78 vién
nghién ctu, 109 truong dai hoc, cao dang,
trén 135 nhom nghién cttu va hop tac quoc
té... Tong sO can bo, cong chic, vién chiic
Thanh pho c6 trinh do tién sy la 817 nguoi,
thac sy 1a 10.191 nguoi, 82.654 nguoi co
trinh d6 dai hoc va 12.807 nguoi c6 trinh do
cao ddng”!.

Chinh sach thu hut can bo khoa hoc tre,
sinh vién tot nghiép xudt sac da dugc Thanh
pho trién khai thuc hién ttrnam 2018. Sau 5
nam trién khai thuc hién, thang 12/2023, TP.
Ho6 Chi Minh da t6 chtc thi tuyén vién chiic
lan dau tién tir nguon can bo khoa hoc tré,
sinh vién tot nghiép xudt sic. Két qua la,
trong nam 2022 - 2023, “Thanh pho Ho6 Chi
Minh da hoan thanh thi tuyén 13 chitc danh
lanh dao, quan ly tai 7 co quan, don vi"?
Diéu nay cho thdy, Thanh phé da thuc hién
khé nghiém tic cac quy dinh vé cong tac can
bd. bong thoi, thong qua thi tuyén ctng la
co hoi dé TP. Ho Chi Minh nhin nhan, danh
gida dugc thuc chdt doi ngd can bo dé co
nhiing gidi phdp dao tao, boi duong va thu
htt, trong dung nhan tai cho phu hop.

Theo bdo cédo ctia UBND TP. Ho Chi
Minh, giai doan 2019 - 2022, “Thanh pho chi
thu hat dugc 5 chuyén gia, nha khoa hoc
theo chinh sach thu hut va phat trién doi
ngt chuyén gia, nha khoa hoc va nguoi c6
tai nang dac biét doi voi linh vuc trong giai
doan 2019 - 2022”3, Con s6 nay con “khiém
ton” doi voi mot do thi 1om, nhiéu linh vuc
mdi nhon, c6 tiém nang phat trién vé moi
mat: van hoa, kinh té, dich vu... Yéu cau dit
ra cho Thanh phd hién nay la chinh sach
huy dong “chat xam”, nguoi tai va nguon luc
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cang phai dugc chu trong va danh sy quan
tam nhiéu hon ntta

c. Nhiing ton tai, han ché

M0t 14, tinh trang can b, cong chtic nghi
viéc do ché do luong chua phu hgp hodc do
moi treong lam viéc chua phu hgp van xay
ra. Chi tir thang 5 - 9/2023, “toan TP. Ho Chi
Minh c6 23 can b9, cong chtic va 179 vién
chtic nghi viéc. Trudc do, tir thang 01/2020 -
ngay 30/6/2022, c6 6.177 can b, cong chtic,
vién chtic nghi viéc (676 can bo, cong chiic
va 5.501 vién chtic)”*. Diéu nay chimg t6, TP.
H6 Chi Minh hién con thi€u cac co ché,
chinh sach, giai phap dé xay dung va nang
cao chat lugng doi ngd can by, cong chic;
dong thoi, cac chinh sach, ché do dai ngo
ngoai tién luong van con kha nhiéu bat cap.

Hai Ia, co ché tuyén dung, dai ngo con
mang tinh chat truyén thong; hién chua thi
treong hoa lao dong khu vuc cong ma van
dat ndng tu duy lao dong theo kiéu cong
chtic, tiéu chi lya chon cting con nhiéu van
dé can phai xem xét.

Ba la, da c6 ché do dai ngo dau vao
nhung chua bén viing, khong tao ra su yén
tam cho doi tugng dugc thu hat; cac ché do,
chinh séch quan ly con thiéu minh bach.

Bon Ia, viéc bo sung, stta doi, xay dung
moi cac quy dinh vé thu hut, trong dung
nhan tai dién ra con cham so voi thuc tién;
mot so linh vuc, nhu: gido duc, y té, khoa
hoc - cong nghé chua dat duoc két qua nhu
mong mudn. Ngoai ra, cac budc trong quy
trinh thu hut nguoi tai tie khi don vi c6 nhu
cau cho dén khi lua chon dugc tng vién phu
hop doi hoi nhiéu thoi gian, cong stic va
nguon luc...

3. Giai phdp nang cao hiéu qua thyc hién
chinh sach thu hit, trong dung nhan tai khu
vuc cong tai TP. H6 Chi Minh

Thit nhat, taing cuong cong tac tuyén
truyén, phé bién nham nang cao nhan thiic
vé vai tro cua nhén tai va viéc thuc hién

chinh sach thu hut, trong dung nhan tai ctia
TP. H6 Chi Minh. Cong tac tuyén truyen phai
duoc tién hanh mot cdch rong rai, thuong
xuyén trén cac phuong tién truyén thong ca
truyén thong va hién dai. Pay manh tng
dung cong nghé so trong tuyén truyén, phd
bién chinh sach dén véi nguoi dan.

Thit hai, ti€p tuc nghién ctu, déi moi
cong tac can by dé thu hut nhan tai. Can
cong khai, nghiém tuc trong viéc thuc hién
céc khau ctia cong tac can bo, tir tuyén chon
dén bo tri viec lam, stt dung ding can bo. T6
chtic thi tuyén cong chitc mot cach khoa hoc,
nghiém tc, tranh cac hanh vi gian 1an trong
thi ctt hodc cuc bo dia phuong.

Thi ba, d6i m6i cong tac quan Iy nguon
nhan luc, thu hat, git chan nhan tai, phai
xem day la yéu cau tdt yéu. Thanh pho can
xay dung va hoan thién céc chinh sdch doi
voi du hoc sinh, tri thitc Viét Nam & nuéc
ngoai vé cong tac. Tao lap moi truong cong
bang trong viéc thi tuyén, trong viéc tiép can
céc co hoi dao tao, boi duong cho nhan tai.

Thit tu, d6i mo6i va mo rong hinh thiec,
doi tugng thu hit. Can xac dinh chinh xac,
cu thé tiéu chi, nganh, linh vuc tap trung thu
hit ngudén nhan luc chét lugng cao. Dong
thoi, nghién ctu dé xudt cac budc rit gon
quy trinh; quan tam dau tu co s¢ vat chét va
xay dung moi truong lam viéc chuyén
nghiép, hiéu qu, tao diéu kién dé moi nguoi
c6 co hoi, diéu kién thé hién y tuéng, sang
tao, kinh nghiém, phat huy t6i da nang luc,
tri tué cho su phat trién ctia Thanh pha.

Thit ndm, xay dung, hoan thién va ban
hanh céc quy dinh vé dao dic cong vy, van
héa cong sé. M6i co quan, don vi can xay
dung va thuc hién nghiém tac cédc quy dinh
vé tuyén duong, khen thuong doi voi nhiing
can b, cong chirc nhiét tinh, trach nhiém
trong cong tac. Phat huy tinh than néu
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guong cua can bo lanh dao, quan ly trong
cong tac, moi can bo, cong chiic phai tu gidc
thuc hién va ting xtt theo cac quy dinh vé dao
dtic cong vu, vé van hoa cong so.

Thit sdu, thuc hién giao khoén viéc cho
cac co quan, don vi, can b, cong chirc tuy
vao vi tri viéc lam, lay do lam tiéu chudn dé
danh gid mtic do hoan thanh nhiém vu hang
nam. Dong thoi, can ci vao chic nang,
nhiém vu cua co quan, cac so, ban, nganh
ctia Thanh pho chu dong xay dung ké hoach
st dung can b, cong chtic; dé xudt nhting
linh vic then chot mang tinh dot phd can co6
co ché dai ngo dac biét dé thu hut chuyén
gia, nha khoa hoc.

Thit bdy, cai thién cac chinh sach vé
luong, thu nhap, moi truong lam viéc va co
nhiing co ché riéng, ddc thu trong tuyén
dung nham thu hut nguoi tai vé lam viéc
trong b mdy cong. Thanh pho c6 thé ap
dung co ché tra lwong theo hiéu qua cong
viéc ngoai tra luong theo ngach, bac; c6
chinh sach dé két hop thi tuyén cong chiic va
xay dung ché do dai ngo hop ly.

Thittdm, nang cao hiéu qua cong tac dao
tao, boi dudng nhan tai, trong do tao diéu
kién cho céan b, cong chirc dugc tham gia
céc khoa boi duong ngdn han trong nudc,
cac khoa hoc chuyén sau, nhatla cac linh vuc
c6 tinh tng dung cao ké ca trong nudc va
nudc ngoai. Dong thoi, chi trong to chiic cac
phong trao thi dua, cdc cudc thi nghién ctru
khoa hoc.

Thtt chin, tao moi truong lam viéc than
thién, hap dan voi hé thong ha tang hién dai
phuc vu cho céc hoat dong nghién ctu, thuc
nghiém dé kich thich sy sdng tao ctia nhan
tai. Tao diéu kién dé nhing can bo, cong
chtic dugc tuyén theo Dé én 01-DA/TU ngay
05/02/2021 tham gia vao cac chuong trinh,
du an lon cua nganh, dia phuong, don vi, qua
do tién ctt, lya chon boi duong va dinh
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huéng phat trién, tao nguon can bo lanh
dao, quan ly cac cap ctia Thanh phé.

4. Két luan

Viéc thu hut, trong dung nhén tai luén
la cht truong nhat quén va xuyén sudt ctia
TP. H6 Chi Minh. Nhiéu ndm qua, chinh
quyén Thanh pho da “trai tham d6” moi
nguoi tai, chuyén gia, nha khoa hoc tham
gia vao khu vuc cong nhung hiéu qua mang
lai chua cao. Vi vay, TP. H6 Chi Minh can
ti€p tuc nghién ctru dé thu hit duge nguon
nhan lyc chat lugng cao nham phat trién
Thanh phd xting ddng véi vai tro 1a do thi
dac biét, trung tam lon vé kinh té, van hoa,
gido duc va khoa hoc - cong nghé, dau moi
giao luu va hoi nhap qudc té ctia dat nuocl
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