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POl MOI VA NANG CAO (HAT LUONG DANH GIA CAN BO,
CONG CHUC TAI TINH QUANG NINH

NGUYEN MINH HAI"

Dénh gid cdn bg, cong chizc co y nghia dic biét, lién quan dén c4c khau trong cong tdc cdn
bé. La mét ndi dung quan trong dé Iura chon, dao tao, boi duong, bé tri, sir dung, Iudn chuyén,
b6 nhiém, tao déng Iuc manh mé, dong vién dji ngii cdn bg, cong chitc cong hién, ddm nghi,
ddm lam, dim néi, ddm chiju trdch nhiém, ddm dt phd, sdng tao va dim duong ddu vi lgi
ich chung, hoan thanh t6t nhiém vu duoc giao. Do d6, cong tdc ddnh gid, xép loai cdn b,
céng chitc phai dugc thuc hién diing theo quy dinh; bdo ddam kh4ch quan, dan chu, phéat huy
trach nhiém ctia tap thé va cd nhdn, nh4t Ia trdch nhiém ctia nguoi dimg ddu cap tiy, co quan,
don vj, dia phuong.

Tir khéa: Danh gia can bo, cong chiic; doi méi, nang cao chat lugng; cong tdc can bg; tinh
Quang Ninh.

The assessment of cadres and civil servants holds special significance as it pertains to various
stages of personnel work. It is crucial in the processes of selection, training, development,
placement, utilization, rotation, and appointment. Furthermore, the assessment of cadres
and civil servants plays a vital role in fostering strong motivation and encouraging this
contingent to be dedicated, innovative, and accountable, thereby successfully accomplishing
their assigned tasks. Therefore, the evaluation and classification of cadres and civil servants
must adhere to established regulations, ensuring objectivity and democracy while promoting
collective and individual responsibilities, especially those of the heads of committees,
agencies, units, and localities.

Keywords: Assessment of cadres and civil servants; innovation and quality improvement;
personnel work; Quang Ninh Province.
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1. batvdn dé

banh gid can b, cong chiic 1a mot noi
dung quan trong trong quan ly nhan su ctia
céc co quan, don vi, to chitc. Trong danh gia
can bo, cong chtic c6 ba yéu t6 quan trong la:
chti thé danh gi4, tiéu chi danh gid va phuong
phédp danh gid. Nghi dinh s6 90/ND-CP ngay

13/8/2020 ctia Chinh phu vé danh gid, xép
loai chat lugng cén b9, cong chiic, vién chiic
quy dinh dénh gia cdn bo, cong chic tap
trung & nhimg noi dung: chinh tri tu tuong;

* ThS, Truong Pdo tao can bé Nguyén
Van Cuw tinh Quang Ninh
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dao dtc, 16i song; tac phong, 1€ 16i lam viéc; y
thiac to chtc ky luat; két qua thuc hién chiic
trach, nhiém vu duoc giao. Tix do, c6 céc tiéu
chi cu thé dé danh gia can bg, cong chiic &
cac muc: hoan thanh xudt sdc nhiém vu,
hoan thanh tét nhiém vu, hoan thanh nhiém
vu va khong hoan thanh nhiém vu.

Nhting nam qua, Ban Thuong vu Tinh Gy
Quang Ninh lu6én quan tam, chu trong dén
cong tac danh gid can b, cong chtic va xac
dinh r6: cong tac danh gid can bg, cong chiic
phai lién tuc, xuyén suét, da chiéu, dac biét
phai bang “san pham” cu thé.

2. Thyc trang cong tac déanh gid cén bg,
cong chtic tai tinh Quang Ninh

a. Nhiing két qua dat dugc

Mot Ia, cong tdc déanh gid can bo, cong
chtic da c6 budc doi mai can ban so voi giai
doan truoc. Trong do6, ddc biét coi trong
danh gia hiéu qua cong tac, thi hanh cong
vy, gdn voi viéc chi dao, diéu hanh thuc hién
nhiém vu chinh tri cta co quan, don vi, dia
phuong 6 tung vi tri viéc lam cu thé trong
diéu kién, tinh hinh méi. Viéc phan cdp danh
gia, st dung két qua danh gid trong quy
hoach, bo tri, st dung, bo nhiém, luan
chuyén, khen thuong can bo, cong chiic
dugc chu trong, khdch quan hon. Diac biét,
khi danh gia can bg, cong chtic khong yéu
cau nhat thiét phai dat 20% hoac c6 tap thé,
ca nhan hoan thanh xudt sic nhiém vu néu
khong bao dam yéu cau dé timg budc khac
phuc bénh thanh tich, hinh thtec.

Hai la, cong tac danh gid cdn b, cong
chttc dinh ky hang ndm dugc chu trong, thu
htt sy tham gia trach nhiém ctia hau hét cac
can b9, cong chitc. Nhan thiic 16 vai tro cta
cong tac danh gia can bg, cong chirc nén cac
cdp uy, lanh dao cac co quan, don vi, t6 chiic
da trién khai thuc hién theo dang quy dinh.
Két qua cuia cong tac danh gid cén bo, cong
chtic da gop phan thuc hién t6t cac chinh
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sdch can bg (dao tao, boi dudng, dé bat, khen
thuong, bé nhiém...). Quy trinh ddnh gia
dinh ky hdng ndm da thuc siwdo cdn bg, cong
chtic lam chd. Nhiéu dia phuong, co quan,
don vi da thyc hién danh gia theo thang, quy
la co sé dé danh gid nam. Phuong phap danh
gia da co6 su doi moi, sang tao, linh hoat,
dugc can b, cong chic ban bac, thao luan
di dén thong nhdt, st dung, nhu: danh gia
béang hinh thtic cho diém; ddnh gia theo vi tri
viéc lam; danh gia bang KPI; két hop voi
danh gia ctia nguoi dan, doanh nghiép...

Ba Ia, két qua ctia cong tac danh gia can
b, cong chtic gitip chti thé quan Iy cac cap
xay dung duogc doi ngi cén bo, cong chirc
chat lwong ngay cang cao, dap ting duoc cac
yéu cau ctia nhiém vu méi, thoi kj méi va
cong cugc cai cadch hanh chinh hién nay. Két
qua danh gid can bo, cong chiic trong nam
2022 va 2023 nhu sau':

-Nam 2022, tong s6 can b, cong chic tir
cdp huyén tr¢ 1én ctia tinh Quang Ninh la
2.177 nguoi. Két qua danh gia, phan loai nhu
sau: 24,81% hoan thanh xudt sic nhiém vu;
71,70% hoan thanh tot nhiém vu; 1,65%
hoan thanh nhiém vu va 1,84% khong hoan
thanh nhiém vu.

- Nam 2023, tong s6 can b, cong chiic tlr
cdp huyén tro 1én ctia tinh Quang Ninh la
2.193 nguoi. Két qua danh gia, phan loai nhu
sau: 17,19% hoan thanh xuat sic nhiém vu;
80,48% hoan thanh tot nhiém vu; 1,19%
hoan thanh nhiém vu va 1,14% khong hoan
thanh nhiém vu.

b. Nhiing han ché, bat cap

Viéc danh gid can b9, cong chtic da co
nhiéu két qua tich cuc song bén canh d6 van
con ton tai nhiing han ché, bat cap. Cu thé:

(1) O mot s6 co quan, don vi, dia phurong
viéc ddnh gid thuong chi la nhiing bdo céo
tién do cong tac hay bao cdo tong két mang
tinh chdt chung chung, chua rat ra dugc
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nhting bai hoc kinh nghiém thuc su cho
nhiing lan thuc hién cong vu sau.

(2) Chua c6 cdc tiéu chi danh gid cu thé,
chua theo vi tri viéc 1am ma chi dua trén cam
tinh, y chi chti quan cua nguoi lanh dao, con
mang tinh cao bang, chua coi trong tinh
khach quan; con c6 nhing biéu hién xué xoa,
qua loa theo muc dich dinh san dé thé hién
tinh cam cd nhan...

3. D€ xudt giai phdp ning cao hiéu qua
danh gi4 can b, cong chiic tai tinh Quang Ninh

Thi nhat, ting cuong su lanh dao ctia
cdp ty Dang va d6i méi nhan thiic cap uy,
ddc biét la nguoi ding dau cap uy tao budc
dot pha trong danh gia cdn b, cong chtic.
Nham lam cho cong tdc danh gia, phan loai
thuc hién dung y nghia, muc tiéu, danh gia
thuc chat nang luc, trach nhiém, phdm chat
dao dtc cua can bo, cong chiic; dau tranh
loai bé nhting cén bg, cong chiic yéu kém ve
nang luc, thi€u tinh than trach nhiém voéi
cong viéc, khong dam lam, khong dam chiu
trach nhiém, khong ddm duong dau vi loi
ich chung.

Thit hai, nang cao y thtc, trach nhiém
ctia can bo, cong chtic. Y thic, trach nhiém
ctia can bg, cong chtic la mot dang cua dao
dic nghé nghiép, bao gdom nhing quan
diém, nguyén tic va chudn muyc danh gi4,
diéu chinh tu tudng, hanh vi va quan hé dao
dtic. Mdi can b, cong chiic phai that su
thd&m nhuan dao dic cich mang, béi: “Nguoi
cach mang phai c6 dao dtc, khong c6 dao
dtc thi du tai gi6i may cting khong lanh dao
duoc nhan dan”2. Nhimng quy dinh vé y thiic,
trach nhiém ctia can b, cong chtc la co so
dé moi nguoi no luc tu rén luyén pht hop voi
nghé nghiép, vi tri cong tac, dong thoi la co
sO dé danh gia, xép loai can b, cong chiic
nham xay dung doi ngi c6 ban linh chinh tri
viing vang, c6 phdm chat, 16i song va céch
tng xtt chudn muc, chuyén nghiép.

Thit ba, hoan thién hé thong phap luat vé
dénh gid can bo, cong chtic. D€ tiép tuc hoan
thién va d6i méi cong tac danh gia cén bo,
cong chiic gan véi viec ddy manh cai cach
ché do cong vu, cong chtic can sém ra soat,
diéu chinh, hoan thién danh muc hé thong
vi tri viéc lam va co cau theo ngach cong
chtic, ttr d6 xay dung hé thong tiéu chi danh
gid cu thé cua timg vi tri viéc lam. Phap luat
cling can xac dinh day da hon tiéu chudn
dao dtic nghé nghiép doi voi can by, cong
chtic, trong d6 can néu ra céc tiéu chi cu thé,
nhu: chdp hanh noi quy, quy ché co quan,
don vi; tinh than, thai dd phuc vu Nhan dan;
muc do hoan thanh chitc trach, nhiém vu
duoc phan cong... Hoan thién phép luat ve
danh gid [a mot trong nhiing giai phdp quan
trong dé khong ngiing nang cao chat lugng
can by, cong chiic. Do vay, can c6 nhing
quy dinh chdt ché, cu thé va lugng héa dugc
thé nao la phdm chat t6t, nang luc tot, thuc
hién t6t...

Thit tu, nang cao chat lugng to chiic thuc
hién danh gid cdn b, cong chtic. Céc co
quan, don vi, dia phuong can xay dung quy
ché dé cu thé héa quy dinh, phtt hgp véi tinh
hinh thuec tién va t6 chitic trién khai danh gia
bao dam ding quy dinh. Két qua danh gia sé
gitip cho nguoi ding dau chinh quyén cac
cdp cua tinh c6 phuong an bo tri, stt dung
can bg, cong chiic hop ly, phat huy dugc
nang luc cd nhan ctia méi céan bo, cong chiic.
bong thoi, viéc danh gia sé khuyén khich
duoc doi ngi can bo, cong chirc nhan ra
diém manh, diém yéu cia minh dé c6 huéng
phén dau, hoan thién ban than, dap tng yéu
cau cong viéc. Bén canh do, tang cuong su
tham gia tich cuc cta nguoi dan, doanh
nghiép vao danh gid cdn bg, cong chuc;
nguoi dan co thé biéu dat y chi, nguyén vong
ctia minh vo6i cdc co quan nha nudc trong
viéc lya chon nhing can bg, cong chiic c6
tam, co tai, co tam.
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Thit ndm, tang cuong kiém tra, giam sat,
giai quyét khiéu nai, t6 cdo trong cong tac
dénh gid cdn bo, cong chtic. Thanh tra, kiém
tra danh gid cdn b9, cong chic la mot noi
dung can thiét trong qud trinh hoat dong
cong vy, cong chitic nham tang cuong chic
nang phap ché, huéng can bo, cong chiic
thuc su tré thanh nguoi cong boc ciia Nhan
dan, vi Nhan dan. Néu tinh Quang Ninh
khong c6 kiém tra, gidm sat doi véi hoat
dong nay thi kho c6 thé bao dam viéc danh
gid dung doi voi tiing can b, cong chiic.

Thit sdu, nang cao vai tro nguoi ding dau
cta co quan, don vi, dia phuong trong danh
gid can bg, cong chirc. Thuc té cho thdy, co
quan, don vi, dia phuong nao ma nguoi ding
dau that sy quan tam, quyét liét, minh bach
thi noi 4y viéc danh gid can b, cong chiic dat
hiéu qua cao, gop phan phan dnh ding nang
luc chuyén mon, phdm chét chinh tri, dao
dtic, 16i song ctia ting can bo, cong chiic.
Nguoi ding dau co quan trén dia ban tinh
phai la tdm guong sang vé pham chat, dao
dtc, 16i song, tac phong 1€ 16i 1am viéc, dé
can bo, cong chiic noi theo. Nguoi ding dau
co quan, don vi con 1a dau moi t6 chtic trién
khai moi hoat dong ctia co quan, don vi theo
quy dinh ctia co quan, dia phuong. Trach
nhiém cé nhan ctia nguoi ding dau rat lon,
c0 tac dung quyét dinh moi thanh, bai trong
qua trinh hoat dong, phét trién ctia co quan,
don vi, dia phuong.

4, Kétluan

Lam t6t cong tac danh gid can b, cong
chtic la co s quan trong, chinh xac dé dong
vién, khuyén khich, khen thuong nhiing
nguoi lam viéc hiéu qua cao; can bo, cong
chtic lam chua t6t c6 co s& dé nhin nhan lai
qué trinh, ti€p thu goép v, phé binh dé thuc
thi cong vu tot hon; dong thoi, c6 thé sang
loc, loai bo can b9, cong chitc khong dap tng
yéu cau nhiém vu ra khéi cdc co quan nha
nudc. Day la cong viéc quan trong doi hoi
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cdc co quan, don vi, dia phuong trong tinh
Quang Ninh can thuc hién quyét liét dé dat
hiéu qua cao trong thoi gian toi.

béanh gid cong tam, khach quan, chinh
xdc con gop phan gitp moi co quan, don vi,
dia phuong c6 diéu kién tuyén chon, bé sung
nguon cén b, cong chitc that su c6 tam, co
tai, c6 tam phung sw dat nudc, phuc vu Nhan
dan, dap tng muc tiéu: xay dung, phat trién
Quang Ninh la tinh tiéu biéu ctia ca nudc vé
moi mat; tinh ki€u mau giau dep, van minh,
hién dai, nang cao doi song cho nguoi dan la
mot trong nhiing trung tam phét trién nang
dong, toan dién, trung tam du lich quoc té,
trung tam kinh t€ bién, ctta ngo ctia vung
kinh té trong diém ctia Bic Bo va ca nuoc®(]
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