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CACYEUTO ANH HUGNG DEN CHAT LUONG _
DOI NG CAN BO HOI LIEN HIEP PHU NU CO'SO

BUI THI MAI PONG”

Cén by Hoi Lién hiép Phu nit co s¢ ¢6 vai tré quan trong trong viéc thuc hién cdc muc tiéu
vé binh d4ng gi6i va su phat trién ctia phu nt, gép phén thuc hién cdc muc tiéu phét trién
kinh t€ - x4 hoi ¢ dia phuong. Chét hrong ctia doi ngti cdn bé Hoi Lién hiép Phu nit co'sé duoc
dénh gid bang céc chi s6 vé phdm chét dao dikc, trinh dj va ndng Iic... Chat wgng ndy phu
thu@c vao rat nhiéu yéu t6, trong dé c6 nhiing yéu t6 tir chinh ban than ngudi cin bo Hoi, c6
nhiing yéu t6 tir gia dinh, t6 chitc Hoi, tir mai trieong séng va lam viéc. Bai viét phan tich c4c
yéu td dnh huong dén chat Iong dji ngti cdn bé Lién hiép Phu nit co s6; dé xudt mot so gidi
phép gop phan néng cao chét lrong doi ngii can by Hpi dap tng yéu cdu, nhiém vu trong
tinh hinh méi.

Tirkhéa: Hoi Lién hiép Phu nit Viét Nam; Hoi Lién hiép Phu nit co sé; pham chat dao diic;
trinh do nang Iuc; nang cao chat luong; yéu to anh huong.

Cadres of the Women's Unions at grassroots level have an important role in realizing the
goals of gender equality and women 's development and contributing to the goals oflocal social
economic development. The quality of the cadres of the Women's Unions at grassroots level
is assessed by using indicators of moral quality, qualifications, and competencies. The quality
depends on various factors, including the cadre factor, family factor, organization factor, living
and working environment factor. The paper analyzed the factors influencing the quality of
the cadres of the Women's Unions at grassroots level; proposed a number of solutions to
improve the quality of the cadres of the Women's Unions at grassroots level to meet the
requirements and tasks in the new situation.

Keywords: Viet Nam Women's Union; Women's Union at grassroots level; moral qualities;
qualification and competencies; improve the quality; factors influencing.
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1. Khéi quat chung Hoi LHPNCS la can bo chuyén trach cap xa,
Can bo Hoi Lién hiép Phu nit co sé la nguoi dimg dau t6 chitc Hoi LHPNCS, chiu
(LHPNCS) 1a nhing nguoi dugc bau gt trach nhiém lanh dao, chi dao, t6 chtic thuc
) ) AR hién chiic ndng, nhiém vu cta Hoi; duong
cac chuc\ danh Fm?g t? chic Hoi LHPNCS 16i, chu truong ctia Dang va chinh séch, phap
(xa, phuong, thi tran va tuong duong), bao luat ctia Nha nuoc!,
gom: chu tich, pho chu tich Hoi LHPNCS,
can bo chi/té phu nt. Trong do, cha tich  * TS, Hoc vién Phu nir Viét Nam
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Pho Chu tich Hoi LHPNCS 1a héi vién Hoi
LHPNCS dugc Dai hoi dai biéu phu nt
(DHDBPN) co s& bau vao Ban Chdp hanh
(BCH) Hoi LHPNCS; dugc BCH Hoi LHPNCS
bau vao Ban Thuong vu Hoi LHPNCS va bau
gitt chitc vu ph6 chu tich Hoi LHPNCS trong
s0 uy vién Ban Thuong vu Hoi LHPNCS.

Cén bo chi/té phu nit bao gom chi hoi
truong va chi hoi pho; 1a nhimg hoi vién Hoi
LHPNCS dugc hoi vién bau trén co s¢ gioi
thiéu cua chi uy va Hoi LHPNCS.

Chat lugng doi ngti cdn bd (DNCB) Hoi
LHPNCS la tong hop chét lugng ctia timg can
bo Hoi LHPNCS, thé hién qua phdm chat
chinh tri, dao dtc, 16i song, trinh do, nang
luc, ky nang cong tac, chat lugng va hiéu qua
thue nhiém vy dugc phan cong ctia moi can
bo Hoi LHPNCS cting nhu co cau hop ly vé do
tudi, vé linh vuc cong téc, vé s6 luong DNCB
Ho6i bao dam thuyc hién chitc ndng, nhiém vu
ctia t6 chiic Hoi.

Ngoai céc tiéu chi trén, viéc danh gia chét
lugng PNCB Hoi LHPNCS con c6 céc tiéu chi
ddc thu ctia nguoi can bd Hoi. D6 la: kha nang
doan két, tap hop, quy ty, thu hit phu nit vao
t0 chttc Hoi; phong céch, théi d¢ lam viéc linh
hoat, mém mong; su tin nhiém v6i hoi vién,
phu nt, véi t6 chiic Hoi va Nhan dan; kha
ndng tham muu cho cdp uy dang, chinh
quyén ve cong tac phu nttva té chtic cac hoat
dong thiét than cho hoi vién, phu ntt...

2. Cac yéu t6 anh hudng dén chét luong
do6i ngl can by Hoi Lién hiép Phu nit co s&

Mot 14, cdc yéu to tir ban than nguoi can
bo Hoi LHPNCS.

(1) Do tudi va stic khdoe. Nhiém vu ctia
nguoi can bo Hoi LHPNCS tuy khong phai la
cong viéc ndng nhoc nhung doi hoi ho phai
lam viéc moi noi, moi lic. Nhimg cdn b Hoi
tré thuong nang dong, sang tao, dé tiép thu
cdi moi; nhanh chong thich nghi voi nhiing
thay d6i ctia moi truong va diéu kién lam
viéc, tuy nhién, ho lai thi€éu kinh nghiém va
thiéu su chin chdn can thiét. Can bo Hoi co
tudi doi va tham nién coéng tac cao thuong

kho thich nghi v6i nhiing céi méi, cai hién dai
nhung ho lai ¢ nhiéu kinh nghiém lam viéc,
c6 uy tin v6i hoi vien, phu ntt. Vi vay, stic khoe
va do tuoi la mot trong nhiing yéu t6 c6 anh
hudng 16n dén chat lugng ctia can bo Hoi,
nhatla can bo Hoi LHPNCS.

(2) Dong co tham gia cong tdc Hoi. Vi
trach nhiém, vi doi ngti can by nay muon
dong gop nhiéu hon cho cong dong, cho xa
hoi... Dong co lam viéc chinh Ia céi thoi thuc
ho no luc, vugt qua moi khoé khan, vat va dé
hoan thanh t6t cac cong viéc va dé phat trién
ban than.

(3) Tinh than trach nhiém trong cong viéc.
Nguoi c6 tinh than trach nhiém cao trong
cong viéc la nguoi luon suy nghi vé viec minh
phailam, can nhéc sé lam gi, lam nhu thé nao
dé dat dugc két qua tot nhat ma khong mat
nhiéu thoi gian, cong stic va tién bac.

(4) Y thitc hoc tap, rén luyén, tu duong
dao dic. Yéu t0 nay c6 tinh quyét dinh dén
su hinh thanh, phat trién nang luc cong tac
Hoi ctia can b nit co so; tic 1a anh huong
dén chat luong DPNCB Hoi LHPNCS.

Ngoai ra, con nhiéu yéu t6 khac ctng c6
anh hudéng dén chat lugng cia PNCB Hoi co
s0, nhu: long nhan ai, yéu thuong con nguoi;
su dong cam voi nhiing phu ni c6 hoan canh
dac biét; y thic t6 chic ky luat...

Hai la, cdc yéu to tirgia dinh nguoi can bo
Hoi LHPNCS.

(1) Suting ho cta cdc thanh vién trong gia
dinh. Nguoi can by Hoi c6 thé tham gia cong
tac Hoi dugc hay khong phu thuoc rat nhiéu
vao gia dinh cia ho ma truedc hétla sy ting ho
vé mat tinh than, su quan tam, tao diéu kién
cta cac thanh vién gia dinh.

(2) Diéu kién kinh té gia dinh. Diéu kién
nay anh huong dén chat luong cia DPNCB
Hoi. Chi khi kinh t& gia dinh 6n dinh thi nguoi
can bo Hoi méi toan tam, toan y, danh nhiéu
thoi gian, cong stic cho céc cong viéc ctia Hoi.

Ba Ia, cdc yéu to tir moi truong cong tac
clia can bo Hoi.

Tap chi Quan ly nha nuéc - S6 326 (3/2023)



Nghién ctu - Trao déi

(1) Cong tac quy hoach, tao nguon, bau
ctt, bo triva strdung cdn bo - Ia khau dau tién
c6 vai tro quyét dinh dén chat luong dau vao
cua DNCB Hoi LHPNCS. Cong tac nay lam
tot, tic 1a s6 nguoi cé kha nang, nhiét tinh véi
céc hoat dong ciia Hoi dugc phat hién dé dua
vao danh sach quy hoach cang nhiéu thi viec
gi6i thiéu danh sach bau ctt, dé clt cang thuan
loi va ngugc lai. Quy mo va chat lugng ctia
quy hoach, tao nguon va bau ctt can bo ctia
dia phuong sé anh huong truc tiép hay gian
tiép dén chat lugng DNCB Hoi.

(2) Cong tdc dao tao, boi dudng, tap huan
can bg Hoi. Yéu t6 nay c6 vai tro hét stic quan
trong trong viéc nang cao chat lugng nguon
nhan luc ctia Hoi. Bén canh viéc trang bi, bd
sung céc kién thtc ly thuyét, can chu trong
viéc huong dan cac kj ndng thuc hanh, ky
thuat tac nghiép; ddc biét 1a doi voi can bo
chi/t6 phu nt.

(3) Cong tdc kiém tra, gidm sdt, ddanh gid
can b Hoi. Can trién khai mgt cach nghiém
tlc cong tac nay, qua do, ndm bat duogc hé
thong nhiing tu tuéng trong timg giai doan,
thuc trang hoat dong ctia DNCB Hoi, dong
thoi phat huy nhiimg mat tich cuc trong thuc
thi cong viéc.

(4) Ché do, chinh sach doi voi can bo Hoi.
Hé thong chinh sach doi voi can b Hoi 1a
nhan té anh hudéng truc ti€p dén chat lugng
DNCB Hoi. Néu cac ché do, chinh sach duoc
thiét lap mot cach hop ly va dugc thuc hién
tot sé khuyén khich duogc tinh tich cuc, su
hang hai, su ¢ gdng, yén tam v6i cong viéc,
nang cao tinh trach nhiém cta can bo Hoi,
thu hit duge nhiéu phu nit ¢6 nang luc tham
gia cong tac Hoi. Vi vay, viéc nang cao chat
luong can bo Hoi phai gan lién voi d6i méi hé
thong co ché, chinh séach.

(5) Su quan tam, tao diéu kién ctia cap y,
chinh quyén dia phuong, Hoi cdp trén va su
phoi hop ctia cdc nganh, doan thé cé lién
quan trong coéng tac Hoi. Diéu nay khang
dinh 16, chikhi dugc cap trén quan tam dong
vién, duoc to chtc tao diéu kién dé lam viéc
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vi muyc tiéu chung thi PNCB moi ngay cang
phat trién ca vé chit va luong.

(6) Cdc yéu to khdc tir moi truong lam
viéc. Ngoai cac yéu to ké trén, cac yéu to vé
van hoa to chiic (bao gom cac quy tic tmg xtt,
quy dinh vé trang phuc lam viéc); cac quy
trinh, quy ché hoat dong; di€u kién vé co s&
vat chdt - ky thuat, trang thiét bi lam viéc cua
co s& Hoi ciing la nhiing yéu td quan trong
gop phan nang cao hodc suy giam chat lugng
DNCB Hoi LHPNCS.

Bon Ia, cdc yéu to tir moi truong xa hoi.

(1) Diéu kién kinh té - xa hoi. Day la yéu
to c6 tac dong dén viéc thuc day hodc kim
ham sy phat trién n6i chung, viéc xay dung
va phat trién DNCB Hoi LHPNCS néi riéng.

(2) Truyén thong va cdc gid tri van hoa.
Nhtng gid tri truyén thong t6t dep cia dan
toc, do la dong luc, la nguon luc néi sinh gop
phan hinh thanh, nudi dudng va phat trién
cdc gié tri dao dtc, chudn muyc ctia nguoi can
bo Hoi. Tix do, tao diéu kién thuén loi cho
viéc xay dung va phat trién DNCB Hoi trung
thanh voi Dang, voi Té qudc; néu cao tinh
than trach nhiém; nang dong, sang tao; tan
tam, tan luc voi cong viéc; gan gai voi hoi
vién, phu nda...

(3) Cudc cach mang cong nghé 4.0 va cac
phuong tién truyén thong dai chiing. Voi sy
phét trién nhanh chéng ctia cong nghé thong
tin gitip cho nguoi can bo HOi LHPNCS c6 thé
dé dang tim kiém, cap nhat thong tin, kién
thtic c6 lién quan dén cong tac Hoi; tim kiém
cac van ban chi dao, cac tai liéu tham khdo...
Cling nho cac phan mém tng dung nay ma
nguoi can bd Hoi c6 thé tham gia céc cudc
hop, cac hoi nghi, 16p tap huan truc tuyén...
ma khong can phai mét thoi gian di lai va ton
kém cdc chi phi do di lai; ngoaira, can bo Hoi
con ¢ thé tim hiéu, ndm bét tam tu, nguyén
vong cua hoi vién, phu nit qua cdc dong nhat
ky trén facebook, Viber, Zalo...

Bén canh nhimg diém tich cuc dé thi sy
phét trién ctia khoa hoc - cong nghé dan dén
su bung no thong tin dang lam cho coéng tac
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tuyén truyén, gido duc ctia can bo Hoi phai
doi mat voi nhimg kho khan, thach thiic méi.
Trudc nhu cau duge cung cap thong tin,
truyén thong ngay cang cao clia nguoi dan noi
chung, ctia hoi vién phu nitn6i riéng thi mang
xa hoi tré thanh kénh thong tin quan trong
trong doi song xa hgi va c6 nhiéu anh huéng
rdt tich cyc. Tuy nhién, viéc phét trién dén
muc kho kiém sodt, kifm chiing cta cac
thong tin trén mang xa hoi va nhimg tac dong
tiéu cuc ctia no, doi hoi PNCB Hoi can phai
c6 tam hiéu biét sau rong vé cdc linh vuc xa
hoi c6 lién quan dén phu nit dé c6 thé danh
gid dau la thong tin chinh x4c, c6 gid tri, ti do,
gitp hoi vién tiép thu va st dung thong tin
mot cach phu hop, hiéu qua.

3. Két luan va khuyén nghi

Tt viéc phan tich cac yéu té6 anh huéng
dén chat luong DPNCB Hoi LHPNCS néi trén,
dé nang cao chat luong DPNCB Hoj, trong thoi
gian t6i, cdc cap Hoi can tham muu véi cac
cdp uy dang, phoi hop voi chinh quyén dia
phuong thuc hién dong bo mot so cac giai
phép chu yéu sau day:

Thit nhat, tang cuong su lanh dao ctia
Dang, su quan tam tao diéu kién cda chinh
quyeén dia phuong va Hoi cdp trén trong viéc
nang cao chat lugng, hiéu qua cong tac quy
hoach, tao nguon, dao tao, boi dudng va
dénh gid PNCB Hoi LHPNCS.

Thit hai, tang cuong su phoi hop gitta
Hoc vién Phu nt Viét Nam, Ban T6 chtic
Trung wong Hoi Lién hiép Phu ni¥ Viét Nam
va Hoi Lién hiép Phu nit cac tinh, thanh pho
trong viéc xay dung ndi dung chuong trinh,
doi méi hinh thiec dao tao, boi duong, nang
cao hon nita chét lugng dao tao, boi duong
can bo Hoi co sdva thuc hién hiéu qua Quyét
dinh s6 1893/QD-TTg ngay 31/12/2018 ctia
Thi twéng Chinh phti phé duyét Dé én boi
dudng cén bg, cong chirc Hoi Lién hiép Phu
n cac cdp va Chi hoi truong Phu ntt giai
doan 2019 - 2025.

Thiz ba, d6i m6i hinh thttc danh gia, phan
loai can by Hoi LHPNCS. Ap dung thi diém

bd chi s6 danh gia két qua cong viéc ctia chu
tich, pho chu tich Hoi, tién t6i hoan thién,
ban hanh bd chi s6 danh gia cdn bd Hoi
thong nhdt trong ca nuoc.

Thit tu, taing cuong cong tac kiém tra,
giam sat viéc thuc hién Diéu l¢, nghi quyét,
quy chélam viéc va quy dinh ctia t6 chiic Hoi;
ti€p tuc d6i maéi ndi dung, hinh thiic khen
thuong, ky luat déi voi can bo Hoi LHPNCS.

Thit nam, nghién ctu, dé xudt ché do dai
ngd hop ly doi voi can bo Hoi LHPNCS. Déc
biét 1a, doi voi chitc danh phé chu tich Hoi va
cén b chi/to phu ntt nham dong vién, khuyén
khich ho tich cuc tham gia cong tac Hoi.

Thit sdu, t0 chiic cac lop dao tao, boi
dudng vé cong nghe - thong tin, tin hoc van
phong cho cdn bd Hoi LHPNCS dé ho nhanh
chong bat kip xu thé ctia xa hoi, ing dung
cong nghé vao cong viéc hang ngay, nang cao
tinh hiéu qua va chuyén nghiép hon(J
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