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NHAN DIEN MOT SO RUI RO TRONG HOAT DONG
GIAO, NHAN VAVAN CHUYEN HANG HOA

TRAN POAN HANH"

Trong nén kinh t€ hoi nhdp toan cdu nhu hién nay, hoat dong giao, nhdn va vin chuyén Ia
m¢t khiu quan trong trong chudi cung tmg hang héa, gép phan phét trién kinh t€ giao
thuong, trao doi thurrong mai gitta cdc qudc gia trén thé giéi. Bén canh nhiing uu diém cta
hoat déng ndy mang lai, vdn con nhiing han ché va rii ro c6 thé xdy ra, gy thiét hai cho c4c
chu thé tir nhimg nguyén nhan chu quan va khéch quan. Viéc nhén dién nhiing rti ro cé thé
xdy ra Ia hét sizc cdn thiét, tir d6 cdc chi thé co thé chu dong dua ra c4c bién phap phong
ngtra, khdc phuc dé bdo dim hoat dpng giao, nhdn va vin chuyén hang héa dugc an todn va
hiéu qua.

Tirkhoa: Giao, nhan va van chuyén hang héa; i ro; cung tmg hang héa; thuong mai; nhan dién
ri ro.

In today's globally integrated economy, the activities of delivery, receipt, and transportation
are an important step of the supply chain of goods, contributing to the development of trade
and commercial exchange between nations. In addition to the benefits these activities bring,
some limitations and risks can arise, causing harm to stakeholders due to both subjective
and objective factors. Identifying these potential risks is essential as it allows stakeholders
to proactively implement preventive and corrective measures to ensure that the delivery,
receipt, and transportation of goods are carried out safely and effectively.

Keywords: Delivering, receiving, and transporting goods; risks; supply of goods; trade; risk
identification.
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1. bt vin dé

Giao, nhan va van chuyén hang hoa la
nhting hoat dong rat quan trong trong nén
kinh t€, bao dam cho viéc luu thong hang
hoa dugc thong sudt va an toan. Day la mot
hoat dong kinh té c6 muc dich ctia con nguoi
nhdm giao, nhan va chuyén tai hang héa tix
noi nay dén noi khac trén khap thé giéi bang
cac phuong tién van tai.

Hoat dong giao, nhan va van chuyén
dugc vi nhu cau noi lién két gitta cac hoat
dong san xuat - kinh doanh ctia cac doanh
nghiép. Giao, nhan va van chuyén la mot
khau mat xich trong tdm cta hé thong
logistics trong doanh nghiép, c6 tic dong

* TS, Hoc vien Cong nghé Buu chinh
vién thong
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truc tiép va dai han dén ndng lyc canh tranh
ctia doanh nghiép.

Tuy nhién, trong thuc t€, hoat dong giao,
nhan va van chuyén hang hoéa cting chita
dung nhtng rai ro dang ké, anh huong
khong nhé dén loi ich ctia Nha nudc, cac
doanh nghiép va nguoi tiéu dung.

2. C4c rdi ro trong hoat dong giao, nhan
va van chuyén hang héa thoi gian qua

Rui ro trong giao, nhan va van chuyén
hang hoa c6 thé hiéu la nhiing van dé xay ra
trong qud trinh giao, nhan va van chuyén
hang hoa tirdia diém nay dén dia diém khéc,
lam anh huong dén tién do giao hang ciing
nhu chat lugng hang hoa. Nguyén nhan xay
rarti ro trong qua trinh nay cé thé la nguyén
nhan khach quan hoac chi quan, it nhiéu
anh huong dén quyén va loi ich hop phéap
cta céc chu thé.

Céc rui ro thuong gdp trong hoat dong
giao, nhan va van chuyén hang hoa tai Viét
Nam thoi gian qua, do la:

Thit nhat, rtii ro vé giay to, thu tuc phap Iy.

Rui ro vé gidy to, tht tuc phép ly dé gap
phai 6 cdc doanh nghiép méi tham gia hoat
dong giao, nhan va van chuyén hang hoa.
Trong nhiéu truong hop, don vi cung cap
dich vu giao, nhan va van chuyén hang hoa
ddc thu sé yéu cau mot so gidy to nhat dinh
(gidy to'xe, hgp dong van chuyén, gidy chimng
nhan dang ky kinh doanh van tai, gidy di
duong, gidy phép lai xe...). Hodc trong
truong hop khach hang khong cung cap day
du gidy to cho don vi van chuyén thi hoat
dong giao, nhan va van chuyén ciing khong
thuc hién dugc hodc sé bi phat néu khong co
su chudn bi kip thoi.

Thit hai, rti ro trong qud trinh van chuyén.

Rui ro tr thién nhién: thoi ti€t 1a yéu t6
quan trong trong qud trinh van chuyén. Bao,
mua 16n, ngap lut, sat 1& c6 thé lam can tro
viéc van chuyén, ddc biét doi voi van chuyén
hang duong bién hodc duong hang khong.
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Rui ro vé phuong tién: cac rti ro nhu: tai
nan, duong hong, ket xe, cdm tai, chdy no,
phuong tién bi hu hong gitta duong khién
hang hoa va dap vao nhau.

Rl ro tir con nguoi: truong hop rii ro vé
con nguoi co thé do mat cdp, thi€éu hut hoac
khong giao hang do hanh dong tréai phap luat
cua tai xé va nhan vién van chuyén.

Thit ba, rti ro vé lua chon doanh nghiép
van chuyén.

Nhiéu doanh nghiép tham gia hoat dong
van chuyén nhung dé tim dugc doanh
nghiép chat lugng thi khong phai diéu dé
dang. Rui ro vé doanh nghiép van chuyén
thuong thé hién qua: nhan vién lam viéc
khong chuyén nghiép, khong tan tam chu
ddo, khong ton trong khach hang khi da ky
két hop dong van chuyén hay viéc két noi voi
khéch hang khong dugc t6t; quy trinh giao
hang cham tré, hang hoa khong duoc giao,
nhdn hoac van chuyén ding thoi gian da
thda thuan trong hop dong lam giam uy tin
cua doanh nghiép; xay ra tinh trang thét lac,
mat mat hang h6a hoac hang héa bi huwhong.

Hang héa hu hong xuat phat tir sy thiéu
sot ctia doanh nghiép van chuyén, thiéu
trach nhiém trong viéc boc x€p hang, chong
nhiéu loai hang h6a lén nhau. Con viéc mat
mat, thdt lac hang héa nguyén nhan thuong
la bat nguon tir su cdu tha trong khau kiém
sodt thong tin hang hoa.

Nhu vay, hang hoa hay dich vu sé bi thiét
hai khong nhé va khong dugc chuyén phét
theo dung ké hoach néu khéch hang lua
chon nhiing doanh nghiép van chuyén kém
chat luong.

Thi tu, rui ro vé hinh thitc va phuong
tién van chuyén.

(1) Rui ro trong van chuyén duong bo.

Duong bo 1a hinh thic van chuyén tién
loi, nhanh chéng, dé dang van chuyén hang
hoéa khdp noi trong nuéc, tuy nhién, co
nhting rui ro thuong gap ma chiing ta nén
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luong trudc dé kip ing pho khi gép phai,
nhu: tdc duong, thoi tiét x4u, tai nan giao
thong, huhong do dong goi khong ki, khong
chen céc khoang trong trong kién hang, do
nhan vién boc xép khong cdn than, manh tay
trong qud trinh 1én xuéng hang hoéa...

(2) Rui ro trong van chuyén duong bién.

Van chuyén duong bién khong pho bién
nhu van chuyén duong bo, tuy it cé ruai ro
nhung khi da rti ro thi da so 1a ton that nang
né, nhu cac su cd sau: rui ro dén tix thién
nhién (bao, sénglon, bién dong, sét danh) sé
lam hang hoa bi ro ri, hu hong khi chong de
lén nhau, nghiém trong hon la dam tau
khién hang héa bi that lac. Hay rti ro dén tu
con nguoi (tinh trang bi danh cap hang). Rui
ro dén tir tai nan (mdc can, chdy n6 hodac va
quét déu c6 thé khién tau bi ton hai, hang
hoa c6 thé bji hu hong hodc mat mat).

(3) Rui ro trong van chuyén tir duong
hang khong.

Van chuyén duong hang khong duoc coi
la phuong thiic van chuyén kha an toan, tién
loi va nhanh chéng, tuy nhién van c6 nhiing
rui ro khach quan nhat dinh: tha tuc van
chuyén hang chua da tiéu chuadn bay;
chuyén bay bi hoan nhiéu lan do hang bay
quyét dinh hodc do diéu kién thoi tiét xau;
han ché mdt s6 mat hang nhat dinh (tht tuc
phtic tap do dac thu cia mdt hang lam cham
chuyén hodc khong dugc phép bay).

Do céc tiéu chudn hang khong nghiém
ngdt nén chi can may bay c6 vdn dé hoac
thong so ki thuat truc trac cting khién lich
trinh bay bi anh huéng va hang héa bi tri
hoan theo. Dong thoi, cdic mdt hang van
chuyén qua duong hang khong cting bi han
ché va nhiing mat hang mang tinh rti ro sé
khong duogc van chuyén qua hinh thic nay.

Thit nam, rdi ro vé thong tin va tai liéu.

Rui ro nay lién quan dén viéc ghi sai
thong tin hodc bi mat tai liéu quan trong
trong qua trinh g hang. Diéu nay c6 thé
dan dén viéc giao hang khong chinh xac

hodc gdp kho khéan trong viéc theo doi va
gidm sat qua trinh van chuyén.

3. Mot s6 dé xudt nham khic phyc rii ro
trong hoat dong giao nhan va van chuyén
hang héa tai Viét Nam

Giao, nhén va van chuyén hang hoéa la
mot hoat dong quan trong ctia nén kinh té,
gitp hang héa dugc luu thong an toan, 6n
dinh. D€ bao dam hiéu qua cho hoat dong
nay can c6 giai phap khac phuc nhting rai
ro c6 thé xdy ra trong qua trinh thuc hién
hoat dong giao, nhan va van chuyén hang
hoa, cu thé:

Mot Ia, chon doi tac van chuyén c6 uy tin
va kinh nghiém trong hoat dong giao, nhan
va van chuyén hang hoa. Xem xét vé do tin
cdy, kha nang xtt ly sy c6 va chinh sdch bao
hiém cta ho.

Hai Ia, bao dam hang hoa dugc dong goi
mot cach chdc chdn va bao quan ding céch
dé tranh hu hong va gidm thiéu rti ro trong
qua trinh van chuyén hang hoa.

Trong bao dam hang hoa, can chu y:

(1) Chon ding loai vat liéu dong goi: st
dung vat liéu dong go6i phu hgp nhu hop
carton, bao bi nhua, boc pallet, bot xop, gidy
bac... Bdo dam vat liéu dong goi c6 do bén va
chat lugng da dé bao vé hang héa khoi va
cham va dp luc trong qué trinh van chuyén.

(2) Bao dam do bén va kha nang chong va
dap: st dung dung kich thudc va loai hop
carton hodc bao bi phu hgp véi kich thuoc va
trong lugng ctia hang héa. Tang cuong do
bén ctia hop carton béng céch st dung bang
keo chac chén va céc chat 16t bao vé.

(3) St dung chat 16t bao vé: stt dung chat
16t bao vé nhu bot xdp, bot bién, gidy bac
hodc tui khi dé bao vé hang hoa khoi va dap
va trugt trong qud trinh van chuyén.

(4) bong goi hang hoa riéng 1é: dong goi
timg muc hang riéng 1é dé tranh va cham va
xung dot gitta cic muc hang. Sttdung vat liéu
bao vé phu hop voi timg muc hang riéng le.
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(5) Ap dung cong nghé theo doi hang
héa, nhu: 4p dung hé thong quan ly chuoi
cung tng (SCM), ma vach, ma QR, hé thong
theo d6i bang GPS hoac hé thong theo doi
truc tuyén, tir d6 phat hién sém céc sy co va
can thiép kip thoi.

Ba Ia, can mua bao hiém hang héa phu
hop dé bao dam bai thuong trong truong
hop hang héa bi mat mat hodc hu hong
trong qud trinh van chuyén.

Bao hiém hang hoa gitp bao vé gia tri cia
hang hoéa trong qud trinh van chuyén. Néu
xay ra hu hong, mat mét hodc tai nan, nguoi
tiéu duing sé dugc boi thuong tai chinh tuong
tmg v6i gid tri hang hoa bi ton that. Mua bao
hiém hang héa c6 muc dich: giam thiéu rui
ro; tang do tin cay; tuan tha yéu cau hop
dong; nguoi tiéu dung cé thém sy yén tam
néu gap phai rti ro trong qué trinh van
chuyén hang hoa.

Bon Ia, tién hanh dénh gid va kiém tra
dinh ky quy trinh van chuyén hang hoa dé
phat hién su c6 tiém &n va cai thién hiéu
sudt. Kiém tra thong tin hang hoa, so lugng
ky cang, tranh truong hgp nham lan trong
qué trinh phan luong hang héa dan dén that
lac, giao hang cham tién do.

Nam Ia, bado dam céc thda thuan ve giao
dich trudc khi ky két hop dong van chuyén
hang héa véi don vi van chuyén.

Sdu la, thuong xuyén cap nhat tin tc,
tinh hinh veé thoi tiét. Quan sat, danh gia co
s0 ha tang dé chudn bi phuong an van
chuyén. Qua do6, bao dam an toan giao thong
cting nhu tinh minh bach trong qué trinh luu
thong van chuyén hang hoa.

Bady Ia, bao dam nhan vién duoc dao tao
day du vé quy trinh van chuyén hang hoa va
cac bién phép an toan lién quan. Gitip nang
cao nhan thic vé an toan va giam thiéu 16i
do con nguoi gay ra.

Tdm Ia, tuan thu cac quy dinh phap luat
lién quan dén van chuyén hang héa, bao
gom: quy dinh vé bao vé moi truong, an toan
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lao dong va quy dinh vé van chuyén hang
héa dac biét, nhu: hang thay tinh, d6 gom st,
do co con...

4. Két luan

Rui ro trong hoat dong giao, nhan va van
chuyén hang hoéa c6 thé dén tir nhing
nguyén nhan chi quan va khach quan nhiéu
khi la bat kha khang. Khi van chuyén hang
hoa khong thé trdnh khoi cdc rti ro, tuy
nhién, néu khau danh gia phong, tranh rairo
thuong xuyén dugc thuc hién sé gitp céc chu
thé c6 lién quan chuén bi dugc cac phuong
an, giai phdp du tru phu hop, han ché va
khéc phuc mot phan rti ro trong hoat dong
giao, nhan va van chuyén hang hoa, qua do,
bao dam duogc chét lugng, uy tin ctia don vi
van chuyén; dong thoi gép phan thic ddy
qué trinh luu thong hang hoa dugc thong
sudt, an toan va hieu qual
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